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Credit is the life blood of modern economic system without which 
no system can survive. It plays the role of lubricating oil which 
accelerates the wheel of economic development. In Bangladesh 
development promoters accepted the microcredit programme as an 
effective tool for poverty alleviation. Since last two decades, numerous 
Government and Non-Government organisations are delivering collateral 
free group based microcredit to the rural women. Most of the needy 
rural poor women use it successfully but some of them fail to use it 
properly, some of them become unsuccessful and even failed to pay back 
the money within the stipulated period of time for certain personal and 
familial reasons and ultimately become a defaulter. As a result both the 
recipients and the institution are to face so many problems. In recent 
years, credit non-repayment is a serious problem faced by the credit 
institutions, restricting the smooth flow of credit to rural areas. Though 
women are inherently more responsible than men, though their repayment 
behaviour is much more better than men, then,why they fail to repay 
the money? Hence, in the present m\rTnAmuk\ uttirlj;^ i modest attempt 
is made to analyse the personal and familial conditions of successful 
use of credit for poverty alleviation. J ^n'l^f- ux(5<^  ' " '^ ''-^ j <^  i''^^ 
The following are the major objectives of the present study: 
1. To study the personal and familial conditions of the members of 
Grameen Bank. . 
y 
2. To trace out the nature of qualities and characteristics as are 
necessary for a successful utilization of credit. 
3. To be acquainted with the socio-economic situations of the debtors. 
4. To observe how the debtors are using their loans. 
5. To see how they are being profited by using these loans. 
6. To explore the causes of poverty of the members. 
7. To determine the nature and course of economic situation of the 
successful and unsuccessful members of the bank. 
8. How much co-operation they get from their family members. 
9. To find out that how the rate of loan default could be minimised. 
Keeping in view of the nature of the study, the researcher proposes 
to test the following hypothesis. 
The successful users of loan are religious, younger in age, 
enthusiastic, frugal and enterprising person and are able to manage the 
co-operation of their family members than unsuccessful users of the loan. 
{The data of the present study w^f^ collect.e.d„from primary and 
secondary sources of data. 150 respondents (75 successful and 75 
unsuccessful) were selected randomly to collect data through pre-seted 
and pre-tested questionnaire schedule. Three branches of the Grameen 
Bank were selected on the basis of branch performances e.i. highly 
successful, average successful and low successful branch. 
Ten personal and ten familial variables were selected and analyse 
by discriminent function analysis, the mean and their mean differences, 
weights and co-efficients were shown in tabular form. Some other 
variables were shown by percentage distributions. In some relevant cases 
Chi square test has also been done. 30 case histories (15+15) were 
prepared to authenticate the study. 
Findings of the study: 
Personal Conditions: 
1. The discriminent function analysis indicated that marital status was 
the main characteristics which classified the members into successful 
and unsuccessful users of the credit. ^ 
2. In educational status, literate group the characteristics considered 
for the analysis were not useful in classifying the borrowers into 
successful and unsuccessful. 
3. Discriminent function analysis indicated that thinking about progress 
was the main characteristics which classified the borrowers in 
illiterate group into successful and unsuccessful members. 
4. Discriminent function analysis indicated that marital status was the 
main characteristics which classified the borrowers below 3 5 years 
age into successful and unsuccessful members. 
5. In the age group of 35 years group the characteristics considered 
for the analysis were not useful in classifying the borrowers into 
successful and unsuccessful members. 
6. Discriminent function analysis indicated that thinking about progress 
was the- main characteristics which classified the borrowers on 
marital status married (living with husband) into successful and 
unsuccessful members. 
7. In marital status unmarried groups characteristics considered for the 
analysis were not useful in classifying the borrowers into successful 
and unsuccessful members. 
8. Discriminent function analysis indicated that marital status, thinking 
about progress were the major characteristics which classified the 
borrowers unexperienced in experience in loan project group into 
successful and unsuccessful members. Here thinking about progress 
was the major characteristics which classified the borrowers into 
successful and unsuccessful members. 
9. Experience in loan project group experienced, in income below 
Tk.500 and above Tk.500, in religious and non-religious, in 
confident and non-confident, in needs and does not need help, in 
working above 12 hours and below 12 hours and in having good 
savings tendency and don't have saving tendency groups, the 
personal characteristics considered were not useful in classifying the 
borrowers into successful and unsuccessful members. 
Familial Conditions: 
1 .^^ In familial conditions the discriminent function analysis indicated 
that of husband's profession and extra helping hand in the family 
were major characteristics which classified the borrowers into 
successful and unsuccessful members, j 
2. Analysis indicated that husband's profession, total earning member 
in the family and family income from various productive elements 
( in a year) were the major characteristics which classified the 
borrowers, into successful and unsuccessful members in husband's 
income above Tk.l500 group. 
In this case, it was also observed that total earning member in 
the family was the characteristics which classified the borrowers 
into successful and unsuccessful members. 
3. Discriminent function analysis indicated that husband's profession 
and extra helping hand in the family were the major characteristics 
which classified the borrowers into successful and unsuccessful 
member in income below than Tk.1500 group/ 
4. Analysis indicated that husband's monthly income, husband's 
profession and family income from various productive elements (in 
a year) were the major characteristics which classified the 
borrowers, into successful and unsuccessful members in husbands 
age below 40 years group. 
In This case, it was also observed that family income from various 
productive elements (in a year) was the major characteristics which 
classified the borrowers into successful and unsuccessful members. 
5. In age above 40 years group the characteristics considered for 
the analysis were not useful in classifying the borrowers into 
successful and unsuccessful members. 
6. Discriminent function analysis indicated that husband's monthly 
income, husband's profession and family income from various 
productive elements (in a year) were the major characteristics 
which classified the borrowers, into successful and unsuccessful 
members in extra helping hand 0 or 1 group. 
In this case it was also observed that family income from various 
productive elements (in a year) was the major characteristics which 
classified the borrowers into successful and unsuccessful members. 
7. In extra helping hand 2 or more group the characteristics 
considered for the analysis were not useful in classifying the 
borrowers into successful and unsuccessful members. 
8. Analysis indicated that husband's monthly income, husbands age, 
husband's profession and land property of the family were the 
major characteristics which classified the borrowers, into 
successful and unsuccessful members in family income from various 
productive elements (in a year) above Tk.5000 group. 
In this case, it was also observed that husbands age was the major 
characteristics which classified the borrowers into successful and 
unsuccessful members. 
9. In family income from various productive elements (in a year) 
below Tk.5000, in literate and illiterate groups, total earning 
members in the family 3 or more persons and 2 or less than two 
person groups, land property above 25 decimal and below 25 
decimal groups family members cooperative or not groups and 
other source to repay yes and no groups, the familial 
characteristics considered were not useful in classifying the 
borrowers into successful and unsuccessful members. 
It is also observed from the study that (70.7%) unsuccessful 
members does not engage themselves in any productive or in any 
income generating activities though they are facing the poverty 
constraints, whereas (62.7%) successful members engaged 
themselves in various productive activities. The study reveals 
prodigality of the unsuccessful members, because being destitute 
group of the society expected to be spent huge amount of money 
in their children's marriage (33.3%). The study shows causes of 
becoming poor are (16%), (13.3%), (9.3%), (5.3%) and (5.3%) 
of successful members are idleness, partition of assets, illness, 
wastage of money and gambling respectively and for the other 
group (21.3%), (13.3%) (12%), (5.3%) and (5.3%) because of 
illness, wastage of money, idleness, gambling and partition of 
assets respectively. About the trends of the present economic 
condition, successful members (96%) present economic condition 
is becoming good on the other hand for unsuccessful group it is 
almost same (58.7%) and becoming bad (25.3%). The study 
reveals the purposes for which successful and unsuccessful 
members received the loan in last five years. Successful members 
taken loan for small business (27.7%), Paddy husking (18.9%) and 
cow purchasing (13.6%). For unsuccessful members paddy husking 
(39.73%), small business (20.8%) and cow purchasing (12.27%). 
And the rest members for both the group taken loan for some 
various purposes like rickshaw purchasing, making sweet meat, 
hotel business, land purchase/lease, house repair and cloth 
business etc. The study reveals that successful members (96.53%) 
and unsuccessful members (81.07%) were being profited by using 
Grameen Bank loan. Moreover successful members (78.7%) and 
unsuccessful members (61.3%) opined that the given loan was not 
adequate for the project. Both the group near about 100% 
members expressed their opinion that the first repayment data 
should be increased at least one month. The study revealed that 
unexpected expenditure during husband's/children's illness was the 
most important factor for becoming unsuccessful (26.67%), 
followed by wilful default (18.67%), marriage of daughters 
(13.3%), misuse of money by husband (9.33%), misuse of loan 
money (9.33%), self illness (6.67%) and lack of husband's/death 
(2.67%) etc. The analysis of family co-operation situation showed 
that a significant portion (68%) of the unsuccessful members did 
not get family co-operation from their family members. On the 
other hand significant portion (72%) successful member's family 
members are very much co-operative. Here X^ test has also been 
done to find out whether the family members co-operation between 
the two groups is significant or not. Since the X^ value 
(69.24309) is greater than the tabulated value (13.81), therefore, 
result is highly significant at 0.001% level or P<0.001. 
The qualitative analysis done by case history method also support 
the statistical analysis of this study. 
So, if the credit delivery Government and Non-Government 
organisations keeps the above analysis in their mind for further 
extension of their programme then it will be great helpful for them 
to minimise the default rate and achieve the target. 
The study also suggests some measures to check the increasing 
overdues which are enuciated below: 
A recovery cell should be set up for monitoring the recovery 
process and undertaking suitable follow - up action to arrest 
further growth of overdues. The recovery cell should be entrusted 
with the job of 
(a) Collecting, compiling tabulating and analysing data rebating to 
recovery of overdues made from time to time branch wise / area-
wise / zone wise / purpose wise etc. 
(b) Estimating the percentage of recovery and quantum of overdues 
in specific areas with reference to different reasons, agro-climatic 
conditions and natural calamities etc. 
(c) Identifying the areas within the zones or around specific branches 
where the recovery is posing a challenge. 
(d) Formulating suitable guidelines for effecting maximum recovery and 
to modify the policies of lending and recovery in the light of area-
wise / branch-wise problems. The recovery cell would help credit 
lending agencies to plan their bending activities more accurately 
and systematically. 
2. Attempts should be made by the Grameen Bank to provide 
adequate and timely credit with the maximum possible simple 
method and at reasonable term. Consumption loans should also be 
made to check diversion of a large part of credit from productive 
purposes. Credit provided by the Grameen Bank must be enough 
as to enable the rural artisans to be free from the clutches of 
ruthless money lenders. A proper credit plan and co-ordination of 
efforts made by the different NGO's are required. 
3. There should be basic education, as this opens up avenues for 
rural poor people for taking up new ventures and adoption of 
scientific methods to improve their income . Adult education 
programme and customer education programme on bank schemes 
can be taken up universities, government, non-government agencies 
and bank as measures to impart training and motivation to the 
borrowers. 
4. The borrowers must be motivated and educated to realise the fact 
that repayment of loan is in their interest, as it will enable Grameen 
Banks to provide more credit for them. It will help to check willful 
default which is rampant today. This task may be performed by 
the bank officials as by the government officials with the help of 
local people. 
5. Stern action as per rules on erring wilful defaulters would create 
a healthy climate for the functioning of the lending institutions. 
6. The bank may also introduce rolling trophy plus cash incentive to 
be given to a model centre chief/ group chairman who establish 
the highest record of improvement in recovery of loans, 
membership, issue of loans to landless poor peoples etc. in the 
branch. 
7. To get family members co-operation, the staff members of the 
Grameen Bank may visit members houses frequently and develop 
"rapport" with family members, specially with their husband's with 
a view to motivating them to realise the need for women's 
involvement in developmental activities. The family members 
interest and co-operation may help to reduce the rate of loan 
default. 
8. In order to avoid loan default due to financial paucity, proper 
assessment of the financial condition of the member's family should 
be made before enlisting her name in the group and family 
member's bio-data should be kept in the bank office. In this 
connection government can help by providing identity card to the 
rural people and there must be cited the amount of their land 
possession. 
A sociological perusal of the present investigation creates avenues 
for further research on the variables which has not been encompassed 
under this study. 
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Sufficient financial lesources and its eas\ availability are the Pre-
conditions of poverty alleviation and development speciall) in a stagnating 
and subsistence econonn where savings potentiaJities and capital formation 
are very mearge At present in Bangladesh microcredit programme has been 
accepted as a infallible tool for poverty alleviation and rural development 
Non-Government Organizations with their multiplicitN of branches in rural 
areas have undoubtedh done a commendable work in the field of institutional 
finance A considerable fund has been injected in the ruial areas by providing 
the different classes of communit\ mainly women their needful finance But 
mere distribution of loan is not the end in itself For institutional efficiency it is 
quick circulation of loans distributed which holds its own importance The 
most unfortunate part is, that, the repayment performance in the rural areas 
has always been unsatisfactory and has been gradualh deteriorating It is 
wilful avoidance and default in repayment which is \er\ much apprehended 
Even those members who are capable of repaying the loan do not repaN just 
out of their and their famiK membei's unhealth\ anitude and determination not 
to pa\ it off Often loan is gi\ en to those who are not \ lable cases and generally 
consumer their loans or utilise it foi unproductive puipo>e Thus, repayment 
gap causing a threat to the successt\il institutional de\ elopment in rural areas 
for making a strong base tbi institutional finance It is high time to examine 
the causes of default in miciucredit where women are the target group 
The present stud\ is am attempt to examine the personal and familial 
conditions of successful use of credit for povertN alleviation 
For the empirical base, the researcher conducted small piece of research 
on successful and unsuccessful loanees of Grameen Bank of Bangladesh in 
1997 I interviewed 150 successful and unsuccessfuMoan users of Grameen 
Bank who formed the entire universe at the time 1 conducted my study The 
present work consists of six chapters The 1st chapter deals with the 
introduction The 2nd chapter, deals with the concept of poverty, some 
approaches, causes of rural povert\ in Bangladesh, strategies for poverty 
alleviation in Bangladesh anti some anti-poverty programmes in Bangladesh 
The chapter 2nd also deals w ith credit and its aspects, sources of credit like 
non-institutional and institutional and historical perspective particularly with 
reference to various Government agencies and then various models of credit 
delivery The 3rd chapter consists of Grameen Bank, its origin, structure, 
function and role, studies on Grameen Bank This chapter also consists the 
review of literature. The 4th chapter presents the methodology of the study 
The chapter 5th deals with analssis of data collected from the field by 
quantitative and qualitative way And finally chapter 6th discuss the conclusions 
and recommendation of the present study 
This study differs from others in a number of ways First it is free of 
Jargon and euphemism The language used is simple, comprehensible and non-
technical. Secondly, it is explorator\ and diagnostic in nature and thirdly it is 
multi-dimensional in character 
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The territory that constitutes Bangladesh came under British rule in the mid-
eigtheenth century along with the rest of eastern India. In August 1947, as a consequence 
of the independence and partitioning of British India, the present political boundary of 
Bangladesh was drawn for the first time. It emerged as the eastern wing of Pakistan, 
geographically separated from the western wing by more than a thousand miles of Indian 
territory. It consisted of the Muslim majority districts of former province of Bengal and 
a part of the adjoining province of Assam. 
During the quarter century of political association with Pakistan, the living standard 
of Bangladesh (then East Pakistan) steadily fell behind that of West Pakistan (now 
Pakistan). Although East Pakistan consisted of the majority of the population ofthe state 
of Pakistan, it exercised little political power - an outcome that was causally linked with 
the absence of political democracy in the country'. 
Almost since the inception of Pakistan, the demand for greater autonomy of East 
Pakistan began to be voiced. It gradually developed into a powerful movement for 
regional autonomy. The programme effectively demanded a form of economic association 
between East Pakistan and the rest of Pakistan that in many ways would be looser than 
that between the members of a customs union. 
Constitutional talks between the contemporary political party and the military rulers 
of Pakistan broke down in March 1971. A guerrilla war of independence was started by 
East Pakistani defectors from the Pakistan army and by youth The political leaders of that 
time declared independence and sought refuge in India. Towards the end of 1971 war 
broke out between India and Pakistan. The Indian armed forces, supported by the East 
Pakistani gurrillas, marched into Bangaldesh. With the surrender ofthe Pakistani army in 
Bangladesh on 16th December, the independent Government ofthe People's Republic of 
Bangladesh was installed in Dhaka. 
The state of Bangladesh located between 20*'34' and 26'*38' north latitude and 
between SS^OTand 92Mr east longitude\ is founded on the four basic principles of 
democracy, nationalism, secularism, and socialism. Some of these are easier to relisethan 
the others. The country is being governed on the basis of a parliamentary democratic 
system. The Government ofthe People's Republic of Bangladesh has adopted a 
constitution ensuring the democratic rights ofthe people. Fundamental rights ofthe 
people-freedom of speech, freedom of the press, freedom of assembly and rights of the 
people to govern themselves, are all guaranteed in the constitution 
As an independent state, Bangladesh inherited an economy which was severely 
damaged by the war. The ravages of the war were wide spread. The material damage 
caused by the war in 1971 was estimated to be of the order of $ 1,200 million\ The 
meargre economic overheads, transport, communication and power system sustained 
severe damages. The ports were damaged and blocked by ship-wrecks severely 
handicapping import and export trade. The road transport system broke down into pieces 
due to destruction of bridges and culverts. Domestic production was seriously hampered 
as a results of the loss of spares and inventories, stoppage of maintenance supply lines, 
flight of non-local managers and the generally unsettled condition. 
Bangladeshis a small country with a land area of 56,977 Sq. miles (1,47,570 Sq. 
Km), it is the most densely populated LDC, with a population exceeding 123 million at 
the end of 1996. It is also the most densely populated non-city state in the world with an 
average of 850 people per Sq. Km. 
Bangladesh is also known as land of rivers. The major rivers are the Ganges, the 
Brahmaputra and Meghna - their 250 tributaries and distributaries creating a riverine 
environment that shapes the daily life of the majority of people. The basic diet of the 
people is dependent on abundant sources of water and the flora and fauna within. There 
is always the perennial threat of floods, but people are well-adopted to this threat and 
survive the onslaught of floods every year. Apart from floods, Bangladesh is also affected 
by cyclones, droughts, pest-attacks and riverbank erosion that make Bangladesh one of 
the most disaster-prone countries of the world. 
Average per capita income is low, at around US$ 285 at the end of 1996. 
Distribution of income is uneven. Main factors contributing to inequality in income are 
earning opportunities and control over assets i.e. land. Around two third of the rural poor 
are landless only 2 per cent proportion of land held by bottom 40 per cent while top 10 
per cent won around half the land. 
Survey report (1994) of Bangladesh Institute of Development Studies (BIDS) 
suggests that there is a modest progress in rural poverty reduction; proportion of 
population below poverty line have declined from 57.5 per cent in 1987 to 51.7 per cent 
in 1994. During same period, the incidence of extreme rural poverty declined from 25.8 
per cent to 22.5 per cent. Baseline survey on urban poverty carried out by the centre for 
Urban Studies (1995) reports fairly high incidence of urban poverty, 61.3 per cent of the 
urban households fall below the absolute poverty line (less than 2,122 Kilo calories) and 
40.2 per cent below the hard-core poverty line (less than 1,805 Kilo calories). It seems 
likely that there has been a shift of rural poor to the towns resulting from the migration of 
the rural destitutes in search of work and better life to the urban areas. 1996-1997 GDP 
growth rate is estimated at 5.7 per cent. This is mainly due to growth in agriculture sector 
which was about 6 percent. The foodgrain production reached at 20.3 million metric tons 
in 1996-1997. This was largely due to larger and timely supply of fertilizer distribution, 
favourable weather condition and hard work of the farming population. However, 
because of increased supply of food-grains in the market, price of paddy/rice came down 
which affected the poor farmers. Of late. Government has decided to buy a minimum of 
100 quantals of paddy from the growers directly, which has of late marked a slight rise 
in price of paddy and rice. 
The industrial sector has, however, had displayed a stagnation in both investment 
and production because of political impasses and associated civil unrest, manufacturing 
activities were affected due to work closures and difficulties in transporting imported 
inputs and export goods. The output growth of ready made garments (which contributes 
60 per cent of industrial sector growth) was severely affected and came down to 5.5 per 
cent as against 15 per cent in 1994-1995 and 8.4 per cent in 1995-1996. The industrial 
and commerce sectors faced more problems due to the set-back of the stock market 
leading to disaster for small savers. 
The banking sector is facing 40 per cent overdue, which has created additional 
problem for the Government. This has made the borrowing difficult for the private sector 
investors. Also increased public borrowing has led to liquidity crisis to the bank and 
subsequent rise of rate of interest in the call money market. 
The rate of inflation increased from 2 per cent in 1993-1994 to 5.4 per cent in 
September-December 1995. It has come down again to 4.1 per cent for the year 1996-
1997. 
To provide employment opportunities to estimated 23 million unemployed and 
under employed, as well as for the labour markets, 1.5 million new entrants each year is 
a huge and growing challenge that the country is facing. Not to meet this challenge would 
clearly imply increase in poverty, human misery and suffering, social and political 
instability. Formal sector employment, of which 30 per cent is provided by the public 
sector, has declined in recent years following economic recession and structural adjustment 
programmes that have involved retrenchment and close down of State-Owned Enterprises 
Though Agriculture and aquaculture are the dominant occupational activities in the 
country, but agriculture sector employment has also stagnated at around 16 million If this 
trend continues the search for formal sector employment is likely to become even more 
difficult without government intervention. 
The frequently expressed concern for the lower productivity, lower income, higher 
unemployment rate and the higher incidence of poverty in rural areas led the government 
to undertake various development strategies and programmes in order to improve the 
socio-economic conditions in general and alleviate rural poverty in particular. Consequently, 
in the last two decades, development planners adopted and experimented a number of 
both general development and target group oriented programmes. There may be classified 
into two categories; programmes for wage employment and programmes for self 
employment for the rural poor people. 
The main components of the programmes adopted for rural development in FFYP 
and TYP were Integrated Rural Development Programmes. These programmes were 
introduced in 1971, but these were the institutional grafting based on co-operative 
programmes of the Bangladesh Academy for Rural Development (BARD) at Comilla 
Originally, five strategies were considered independently as an integrated approach to 
rural development. These strategies were i) the tow-tier co-operatives, ii) the Thana 
Training and Development Centre for skill development (TTDC), iii) Thana Irrigation 
Programme (TIP) to increase production, iv) the Rural works Programmes (RWP) and 
Food for Works Programme (FFWP) for employment generations and v) Literacy for 
creating awareness. 
The two-tier co-operative structure consists of primary co-operative at the village 
level (i.e. Krishi Samabaya Samity: KSS) and the Thana/Upazila Federation of co-
operatives (i.e. Thana Central Co-operative Associations : TCCA/UCCA). The main 
function of the TCCA was to provide service facilities like planning, training, credits, 
agricultural inputs etc. to KSS. Each farmer under KSS is entitled to borrow certain 
amount of money depending on the number of share purchased in the Samity to invest in 
income generating pursuits in order to make regular savings with society and build up its 
capital. 
The Thana/Upazila Training Development Centre (TTDC) forms the essential 
institutional support for the programmes and is responsible for co-ordination of training 
of the co-operative managers, model farmers and extension services to KSS. The TTDC 
has close link with TTDC but is not the part of it. 
The Thana/Upazila Irrigation Programme (TIP) was launched in the late sixties The 
main task of the programmes was to organise farmers into groups by local leaders and to 
supply easy credit and subsidized equipment for ensuring irrigation facilities, mainly 
installation of tube-wells and low-lift pumps. The aim of TIP was also for flood-control 
in monsoon and water supply in dry season to ensure higher production. 
Planning for development of rural infrastructures and mobilization of idle and 
unemployed rural manpower was done under Rural works Programmes (RWP) This 
programme was first started in 1963-64 as a nationwide rural development programmes 
in order to generate employment for the unemployed during the lean period. It was 
designed to build up physical infrastructures like roads, bridges, culverts, irrigation 
drainage channels etc. in rural areas. 
The Food for Works Programmes (FFWP) was introduced in mid 1970s for 
development of infrastructures and providing off-season employment opportunity to rural 
unemployed. The fifth element related to community supported education programme 
was, however, neglected in most cases. 
Besides these programmes, some other programmes known as Area Development 
Programmes (ADP) were also launched in 7 Upazilas in the late 1970s though the idea 
of area planning was conceived in 1950s in a comprehensive manner under V-AID 
programmes. The concept if area development has geographical, cultural, physical, 
economic, and administrative dimensions. Under this programme multi-sectoral activities 
such as agriculture, irrigation, co-operatives, family planning, flood control, live stock, 
fisheries, health, education etc. were taken. The main aim of this project is to improve 
agricultural supporting service to ensure supply of inputs and to create employment at the 
local level*. 
The FFYP and T YP had generally proceeded on the assumption that the programmes 
undertaken for rural development like area development, agricultural development and 
infrastructure development would produce and multiplier effect and thereby generate 
employment and raise the living conditions of the poor. But such type of "trickle-down" 
strategy failed to produce any visible impact on the economic condition of the rural poor. 
In view of these phenomena, during the later part of SFYP, a series of new programmes 
and strategies were taken with wider coverage for rural development in addition to 
agriculture and infrastructures development. Adoption of the new programmes was 
considered as a vital area of activity for the improvement of socio-economic condition of 
the rural poor. 
Large scale Rural Works Programmes (RWP) and Food for works Progammes 
(FWP) were also the most significant activities for rural development in SFYP. These 
programmes were mainly designed to (i) build up essential infrastructures for agriculture 
and communication and ii) augment the employment and income for rural labour during 
lean agricultural seasons. These programmes were, however, essentially dry season 
programmes, spanning the first four to five months of a calendar year. The most important 
feature of these programmes was that the payment was made in terms of wheat, most of 
which was received from outside the country as aid. 
Extension of credit programme through the development of cooperatives at different 
levels was also considered as vehicle for rural development in SFYP particularly, for the 
rural poor. 
Over the past 20 years, successful credit and savings programmes have been 
developed in Bangladesh both in formal and informal sectors. In FY 94, Grameen Bank 
and other NGO-based Micro-credit Institutions provided about Tk. 17 billion micro-
credit compared with Tk. 11 billion of rural credit provided by the agricultural banks and 
Nationalised Commercial Banks combined. 
As per record of the credit and Development Forum, in June 1996 there are 234 
NGO offering credit. These programmes have a grown rapidly and are a major source 
of finance for the poor. In June 1996,232 NGOs have disbursed a total of Tk. 22 billion 
creditUdr3 million borrowers and loan outstanding was 6.2 billion during the same period, 
Grameen Bank has disbursed a total of Tk. 65 billion to another 2 million borrowers and 
loan outstanding was Tk. 11.6 million. 94.06 percnt of credit recipients are women and 
repayment rates are mostly above 95 per cent. 
Most of the impact studies on micro-credit indicate that households receiving 
micro-credit have better living standards, higher human development status and greater 
assets. Even so, only 25 per cent of the rural poor households have access to credit. 
Recognizing that 75 percent of the poor still have no access to credit, the Government 
is providing credit support through Palli-karma Shahayak Foundation (PKSF). Other 
sources of micro-credit financing are also being explored including BRDB, BSCIC, 
Social welfare. Youth Department and Banks such as the Agrani Bank, Janata Bank, 
Sonli Bank and the Bank of Small Industries and Commerce (BASIC). 
Nationalized Commercial Banks have been playing active role in poverty alleviation 
through targeted programmes. Among the NCB Agrani Bank is playing a leading role by 
providing micro-credit to rural poor through its 600 branches in rural areas It started with 
its own source of fund and later on received funds from IFAD, GTZ. NORAD, IDA, 
ADB 
There is little doubt about the fact that unless credit is made available to the rural 
poor, almost at their doorsteps, at a reasonable cost and at suitable terms and conditions, 
the tempo of poverty alleviation revolution can not be stepped up As such, availability 
and utilization of credit in time and in adequate quantity tends to become pre-requisite for 
a sustained growth. 
For any public sector commercial credit institution, repayment of credit is of crucial 
importance as repayment, not only ensures recyling of public money for development, but 
also build up confidence amongst the credit users in their own ability to develop 
themselves. And even it can be said that as a big organization it somehow could manage 
to tackle the inevitable damage threatened by default. But what would happen to the small 
organizations, which are implementing credit programme with limited funding capability 
and coverage? If repayment cannot be assured, obviously, all their efforts would be 
nipped in the bud. 
With rapid expansion of branch network in the rural areas and subsequent increase 
in investment in rural sector by banks, the problem of non-recovery of loans is aggravating 
The mounting overdues of some credit institutions in the country is recently causing 
serious problems for the policy makers. Their repayment rate is ranging from 50% to 
100% and even in some credit institutions it is below than 25 per cent The repayment 
rates of some credit institutions are enuciated below: 
Name of organisation Repayment Rate( %) 
1. Adarsha Samaj Seba Samity (ASS) 60 00 
2. ADI (Alternate Development Initative) 12 00 
3. Akota Samaj UnnayanKendra(ASUK) 10.00 
4. AlRaziCredit&SavingsCo. Soc. Ltd. 72.00 
5. ANIRBANSIKHA 42 00 
6. Association For Social Organization 100 00 
InPaharpur(ASOP) 
7. Association ofvolunteers For Rural 85 00 
Development (AVRD-Bangladesh) 




12. Chetonar Dak (CFC) 
13. Come To Work (CTW) 
14. ComillaProshika Centre For 
Development (CPCD) 
15. Community Development Centre (CDC) 
16. Community Development Centre (CODEC) 
17. Community Re-constructionCentre (CRC) 
18. Community Service Centre 
19. Daridrya Nirashan Prochesta (DNP) 
20. Gram Bikash Kendra 
21. Grameen Manobic Unnayan Sangstha (GRAM AUS) 
22. Gramin Artho Samajik Unnayan Sangstha (ARSEA) 
23. JagrataJubaShangha(JJS) 
24. New Earth Concern (NEC) 
25. Rural Development Society(RDS) 
Source : Data Bank, Credit and Development Forum, Dhaka, 1997. 
This increasing overdues problem will restrict the smooth flow of credit and 
consequently will affect the investment of working as well as fixed capital in rural poverty 
and its alleviation. The mounting overdues which are inevitably a disincentive on the part 
of the fmancing institutions to meet the credit needs of the poor may dry up the credit flow 
to rural area and its poverty alleviation. It will certainly have its repercussions in a 
predominantly agrarian economy like ours. There is, therefore, an urgent need to tackle 
the alarming problem of increasing overdues and once the root cause of these overdues 
is known, and the planners/policy makers are able to control the cause. Number of study 



















out the personal and familial causes of loan default. Because inrespect of micro-credit 
programmes women are the target group and women's being credit worthy as their 
repayment behaviour is much more better than the men's group then why they become a 
defaulter? What was their personal characteristics and problems? What were their 
family's characteristics and problem? If we know, what should be the personal 
characteristics/conditions of a good member, if we know, what should be the familial 
characteristics/conditions of a successful member, then it will be great helpful for the 
planner, policy maker and as well as for the credit institutions, field level workers who 
enlist the name of the poor people to extend their activities and to make the credit 
programme fruitful and to alleviate overall poverty situation of Bangladesh. 
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Poverty is a phenomenon which brings inequality and makes a base for 
comparing two extremes of inequality. Given the average income level, a higher level 
of inequality (reflected by the usual measures) will tend to be associated with a 
higher level of poverty. Furthermore, the so called poverty line, may some times be 
drawn in the light of socially accepted "minimal" standard of living, and the later can 
be influenced by the average income level, so that poverty measures, thus defined 
may catch as aspect of "relative" inequality as well. "There are however, two major 
problems involved in defining the concept of poverty. The first relates to them 
problem of identifying the 'poor' and second is the problem of measurement' 
Economists consider poverty purely an economic concept. They define the 
concept of poverty broadly in terms of i) economic inequality (of income/wealth and 
/or command over resources), ii) nutritional deficiency or malnutrition, iii) deficiency 
of basic minimum needs, and iv) insufficiency of income to meet socially (or 
otherwise) accepted minimum needs. An economic concept of poverty generally 
involves a cut-off point/norm (commonly known as poverty line) which may be 
relative (as in case of poverty as economic inequality or an absolute one). 
There are number of concepts presented time-to-time on concepts and measurement 
of poverty. Notable among then are as follows. Rowntree was the first in Britain to 
consider in detail the problem involved in defining poverty, and clearly saw his 
approach as being based on absolute line. According to him a family was considered 
to be living in poverty if its total earnings were insufficient to obtain the minimum 
needs for the maintenance of merely physical requirement.' 
Townsend was of the opinion that there is no distinction between relative and 
absolute poverty and suggests that " poverty must be regarded as a general form of 
relative deprivation which is the effect of the maldistribution of resources and that 
section of the .population whose resources are so depressed the means as to be 
deprived of enjoying the benefits and participating in the activities which are 
customary in that society can be said to be in poverty. This is not the same thing as 
saying that the poor are 10 per cent or 20 per cent in every society with the least 
resources.^ Gadgil states that "poverty is nothing but standard of living below a 
certain minimum" .^ Poverty, the state of one who lacks a usual or socially acceptable 
amount of money or material possessions. The condition of poverty is said to exist 
when people lack the means to satisfy their basic needs.'* 
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Boyle states, the concept of poverty can be defined both from absolute and 
relative view points The absolute concept of poverty is related to the physical need 
in terms of goods and services and the cost required to meet that need Poverty is 
then defined as insufficiency of income or economic resources to maintain that cost 
The relative concept of poverty is, however, related to the economic resources that 
a person possesses in relation to the resources of others According to this concept 
a person whose income, for instance, falls in the first decile of income group or is less 
than one half of the median income for the entire population is classified as poor "^  
Martin Rein discussed three broad concepts of poverty, viz. Subsistence, inequality, 
and externality * 
The subsistence concept of poverty relates to the minimum dietary needs 
(calorie cut-ofFpoint) to maintain health and working capacity of an individual in the 
society. It is estimated in terms of some kind of notions of subsistence level of living 
as considered appropriate to the situation of the country concerned Based on this 
concept poverty is defined in terms of an insufficiency of economic resources to meet 
the predetermined dietary needs of an individual or a household. 
Inequality or relative concept of poverty refers to position of one group 
relative to the resources of others and indicates the relative deprivation of one group 
in comparison with another primarily due to maldistribution of resources for 
instance, between two individuals or house holds. One may be considered as poor in 
comparison with other though both of them are capable of fulfilling the specified 
minimum need. A poverty line based on this conception is defined as a relative 
position in this income scale, rather than a specified income level depicting poverty, 
while poverty is measured in terms of relative shares in income of various group of 
population. For example, an individual whose income falls in the lowest quantile of 
an income distribution may be classified as poor. This measure, however, shows the 
inequality in income distribution but does not depict any picture about the level of 
deprivation of the various groups of people.' 
Externality concept of poverty refers to the reflection of poverty through 
various social consequences created out of it rather than the needs of the poor. The 
poverty line serves as an index of the effect on the community or less of welfare in 
the society due to persistence of poverty For instance, number and extent of anti-
social activities occurring in the society is often considered as an indicator of the 
extent of poverty. Each of these concepts, however, is not free from "criticisms and 
problems of measurement". The first concept ignores income distribution, while the 
1.^  
latter disregards the critical minimum requirements Dorothy Wedderburn how ever 
followed the same approach of Martin Rein and defined the poverty as when the 
individuals, families and groups in the society lack the basic resources to obtain the 
types of diets, participate in the activities and have the living conditions and 
amenities which are customary, or are atleast. widely encouraged or approved in the 
societies to which they belong. They are having very scarce resources to maintain the 
minimum standard of living, customs and resources to maintain the minimum 
standard of living, customs and activities Wedderburn is of the opinion that the 
terms i.e. property and inequality are closely interrelated and needs to be considered 
in turn. Although poverty is more than inequality, the poor undoubtedly receive and 
unequal share of resources and any explanation of this fact must be related to the 
larger explanation or social inequality in general." A bench mark of poverty situation 
in rural Bangladesh was worked out in 1977 defining "absolute poor" as those who 
could not take more than 90% of the recommended calorie intake and "extremely 
poor" as those who could not take more than 80% of the requirement.^ 
There is another important concept of recent origin known as subjective 
concept of poverty. This concept is concerned with the judgement made by the chief 
wage-earner or head of household who considers whether his needs are satisfied at 
a desired and satisfactory level. Individual or a household may be considered poor 
or non-poor according to their own judgement 
Several approaches are followed to construct po\ erty line income or threshold 
income in the literature. But there is no unique ideal approach for construction of the 
same line. Different approaches can be criticized, visualised and defined form any 
angle depending on the critics perspective and purpose. The concept of poverty and 
the approach to measure it should be in conformity with the nature of the society in 
which it exists. However, the approaches may broadly be classified into two 
categories- one is subjective and the other is objective. 
Construction of poverty line by subjective approach involves the estimation 
from the individuals themselves which they feel to be minimum to make their both 
ends meet. It is expected that everyone's perception of the minimum will not be the 
same, particularly in a heterogenous society. It varies with the variation of socio-
economic status and other related factors of the individual The higher the income 
levels, the higher will be their minimum requirement The main problem is then, 
which of these minimum incomes should be accepted as the poverty line income Due 
to this conceptual difficulty, this approach is considered to be unsatisfactory. 
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Morever, poverty line based on this approach cannot be readily compared between 
the societies and even between two groups of people in the same society. 
In the objective approach, there are mainly three methods of measurement of 
poverty line income, viz. i) income method (consumption-based), ii) calorie-income 
graph method, and iii) actual calorie intake method. The basic technique of income 
method involves calculating the amount of income deemed necessary by the individual 
or a house hold to purchase a predetermined minimum bundle of food items for 
fulfilling recommended daily calorie requirement and a minimum non-food essentials 
Minimum income needed to meet the adequate calorie intakes and non-food essential 
can be calculated by taking the prices of those items and the resultant value is then 
considered as poverty line income. An individual or a household is considered as 
poor if he or it fails to meet the minimum requirement. This method has been widely 
used since the beginning of this century and followed by many social economists for 
measurement of poverty line. This method also enables us to compare various micro 
level results. It is less demanding of data and likely to be least affected by the change 
in the method of data collection. Another important advantage of this method is that 
the poverty line income can be adjusted over time with changes in relative prices of 
commodities.'" Though this method seems to have wide acceptance, it is not free 
from criticisms. For instance, the choice of items to be selected and consumption 
price to be considered for costing are problems of considerable magnitude associated 
with this method. 
The second method involves deducing an income level from 'caloric-income 
graph' at which calorie intake is just equal to recommended daily calorie requirement 
of an individual or a house hold. In this method poverty line is estimated in terms of 
nutritional requirement alone, non-food essentials are not taken into consideration. 
A good deal of information on food items is needed for the estimation of poverty line 
income by this method. The estimated result obtained by this method is less amenable 
to comparison with various micro-level estimates of poverty line. 
The third method of poverty measurement involves calculating actual intake 
by an individual or a household. This method does not take into cognizance the 
question of ability to consume. As a result, if an individual or a household from a high 
income group consumes less food he could be treated as poor. While if an individual 
or a household from a low income group consumes more, it could be considered as 
non-poor. Like second method, it needs wide range of data on consumption and the 
estimate obtained by this method cannot be readily compared with micro-level 
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results " The choice of items to be imputed for estimating calorie intake is 
determined in an arbitrary manner and only food items are taken into account 
Moreover, difficulties arise with respect to what items are to be included under 
essential needs and what are to be excluded. However, the latter two methods are 
used by the Bangladesh Bureau of Statistics to determine the official poverty line in 
Bangladesh e.g. poor are those who could not take 2122 k. cals (per day per person) 
and those are Hardcore poor who could not take 1805 k. cals.'- From the above 
discussion it is clear that whatever approaches or norms are adopted for defining the 
poverty level income, the outcome still remains arbitrary and hence is subject to 
some controversy and criticisms. 
CAUSES OF RURAL POVERTY IN BANGLADESH 
Poverty is not therefore merely the product of individual weakness or failure. 
Rather, it is the result of social forces-classes and groups and agencies and 
institutions which operate to reproduce a particular social order in which some are 
poor. Ferge and Millar includes studies of poverty in a range of different countries 
in both western and, the then socialist. Eastern Europe. The authors argue that 
policies which focus on particular groups of poor people ignore this structural 
context and process, which they call in the title of the book the "dynamics of 
deprivation". '^  
However, Ferge and Miller are aware that this structural context is not a static 
or unchangeable phenomenon. Indeed their point is that it is a dynamic process which 
constantly creates and recreates social conditions such as poverty. It is constantly 
changing, and can be changed, and thus its outcomes too can be transformed. And 
a recognition of the importance of this dynamic process directs attention away from 
a focus on poverty and the poor towards the broader social contexts and forces 
within which they are reproduced. 
Thus, the argument runs, social forces produce poverty and therefore in order 
to understand the causes of poverty we must understand social forces and how they 
operate to produce it. 
The high population growth and low level of economic activities particularly 
in rural areas may be identified as important causative factors for high incidence of 
rural poverty. The rural economy, the crop or non crop agriculture sector and rural 
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industries, has been growing at a slow pace On the other hand, the urban based 
industrialization has done little to mitigate the problem of rural unemployment as the 
backward or forward linkages have remained weak. Thus the various economic 
forces in the rural economy have primarily operated to create high incidence of 
poverty. The causes of rural poverty are, however, much more complex and no single 
factor is significant to understand and explain the dynamics of socio-economic 
process of rural poverty. However, impoverishment, illiteracy, unemployment and ;. 
underemployment may be identified as visible effects of poverty, but important . 
causes of it are rooted in a complex web of demographic, economic, social, pblitical . 
and natural factors. These individually and collectively affect access to economic^; 
resources and thus rural income distribution i.e. economic status. Therei Exists 
currently near consensus on the factors that sustain and propel the incidence of 
poverty. An epitome depiction of the important factors of rural poverty are enifciated;, 
below -
As per 1991 population census of Bangladesh 111.4 million (adjusted)^eople ; 
live in a country of 1,47,570 sq. km. The annual compound growth, nate of 
population over 1981 is 2.17 per cent. The total population increased from 89.91 ,. 
million in 1981 to 100.47 million in 1985 and then to 107.99 million in 199P. More..-
than two fifths (40.91%) of the total population is below the age of 14 years and more 
than half (55%) of it is in the working age group (15-59 years). Of the total . 
population about 85 per cent live in rural areas. The net population increase by about'. 
2.0 million each year. The population density per sq. km increased from 624 in 1981 
to 782 in 1991 and 825 in 1994.'"* No where else in the world so many people are 
concentrated in such a small area. High population pressure, in the absence of 
countervailing changes, stands in the way of overall development process,* ?;auses 
severe unemployment and adversely affects the living standard of people. Almost 
every year land man ratio becomes unfavourable in relation to it's viability of-
production. The land-man ratio diminished from 0.37 acres in 1960 to 0.26 in 1977. 
and then to 0.25 acres in 1984-85. As a result of high population grov«h and^ 
economic disadvantages of fragmented landholding, the small and poor peksant's: 
land has become the object of sale. Loans taken by poor peasants for subsisterite leadu 
to mortgage and they are often forced to sell their land for bridging the gap between;! 
income and expenditure to meet their immediate needs and in turn become Mndlesse 
peasant'\ 
1«. 
Pauperisation, besides other socio-legal and environmental factors, stems from 
low level of economic development. Until recently, the goal of economic development 
was thought to be economic growth at an aggregate level. Increase in GNP was 
considered as single most desirable macro indicator of economic development and 
welbeing of the people. And growth in investment was encouraged on the assumption 
that benefits from growth of GNP would "trickle down" to the poorer group through 
spread effects of employment and thereby alleviate poverty. Between 1973-74 and 
1986-87, GNP grew at an annual growth rate of 4.3 per cent in Bangladesh, while 
the average annual growth rate of per capita GNP was estimated at 1.95 per cent. The 
corresponding figure (growth rate of per capita GNP) during pre-liberation period 
was found to be about 0.66 per cent only'*. Although the economy has grown at a 
quicker pace during the post-liberation period, the situation with respect to income 
distribution has not improved. There are evidences to suggest that incidence of 
poverty during 1970s and 1980s is much higher than 1960s'^. Therefore, despite 
higher growth of GNP and per capita income the increasing incidence of poverty has 
been caused by increased inequality in income distribution. There is no predictable 
and sustainable relation between changes in per capita income and improvement in 
the distribution of income or with reduction of rural poverty. The explanation 
amongst others is that either the present rate of economic growth is not en«>ugh to 
make an effective asasult on poverty of the automatic "trickle down" assumption of 
the development process is being stalled by countervailing forces. As result, there is 
no significant impact on the welfare of the poor group. In the presence of unequal 
distribution of income and wealth, market based optimality seeking development 
policy and progrmmes fail to go far enough to reduce poverty in general Partly 
because of this, in the recent past, a series of target group oriented anti-poverty 
programmes have been initiated for alleviation of rural poverty. However, the 
outcomes of these programmes fell far short of the expectations and their coverages 
are very small compared to our needs. 
Rural society of Bangladesh is highly differentiated with rich land owners at the 
apex and the landless labourers at the bottom, while owner cultivators and share 
croppers come in between. There are also such divisions as literate and illiterate, self 
employed, unemployed etc. Poverty strikes unevenly among these groups and the 
rich-poor gap becomes wider". The poorest section of the society can hardly 
respond to new opportunities for raising income. The rural power structure is mostly 
dominated by the richer group who always acquisitive and augment their interests 
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though the entrenched access to decision-making power and productive resources 
There seems to exist a sharp polarization of interest between the rich and the poor 
in rural society today and the major process of Polarization emerges from the 
unequal ownership of assets and Unequal access to other institutional facilities. The 
1978 land occupancy survey'^ found that 29 per cent of the rural households did not 
own any land other than the home stead and about 50 per cent of the households 
owned upto only 0.5 acre. At the other end, the top 2.7 per cent households who 
owned land in sizes of more than 10 acres controlled nearly a quarter of the total 
land. About 56 per cent of the land was in the lands of the top decile of households. 
This, in turn, creates social and economic inequalities and is fraught with consequences 
which trigger deepening of rural poverty. 
The rural economy of Bangladesh is mainly agro-based and more than 85 per 
cent of the population are directly dependent on agriculture which contribute about 
46 per cent of GDP. Land takes the leading role in generating rural income and its 
distribution. But above 60-70 per cent of the households do not possess enough land 
to generate income for subsistance. The available flindings on land holding structure 
showed a very skewed distribution of land (Gini index = 0.55) and this has been 
associated with the rise of landless and marginal farmers in the rural society-". 
Landlessness is accelerated because small holders cannot survive on their agricultural 
income and are compelled to sell their land. This phenomenon leads to fragmentation 
of landholdings and splitting them into a number of very uneconomic small pieces of 
land which effectively holds back the economic viability of land productivity and also 
labour productivity. The most evident reason of rural poverty is the low productivity 
of arable land devoted to crop. Among the rice producing countries in Asia, 
Bangladesh occupies the lowest position in rice production per hectre^'. The 
Norwegian aid review report of Bangladesh pointed out that the net output per 
farmer in developed countries is 15-20 times as high as for farmers in Bangladesh. 
Water control and adoption of modern technology are the pre-requisites for 
higher yield. At present, the area 7233 thousand acres are covered by modern 
irrigation method and 893 thousand acres by traditional method which is only about 
25 per cent of the total cultivated land and only one - fifth of the rice area is under 
HYV. To equip the agriculture sector of Bangladesh with modern technology would 
cost such a large sum that it appears to be beyond the realm of possibility given 
current savings and investment rates. These phenomena actually restrain the higher 
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yield and income and eventually manifest the higher incidence of poverty. 
Alleviation of rural poverty through higher production and employment 
generation was the major objective of almost all the rural development activities. But 
the integrated rural development programmes so far undertaken have put emphasis 
on development of physical infrastructures, area development, irrigated agriculture 
etc. for economic growth which benefited the rich and large farmers more than the 
others. It was observed that about two thirds of the total investment was allocated 
for those projects. In the recent years, rural development programmes have been 
undertaken with focus on employment generations and increased production for 
poor households but only 3-6 per cent of employment and production programmes 
have been allocated for landless poor. However, the outcomes of these programmes 
fell far short of the expectations and their coverages are very small compared to the 
needs. Food for work programmes (FWP) also relieve some acute needs of the poor 
but they have no potential either for generating wealth for future investment or for 
alleviating poverty on a permanent basis. 
An explanation of deteriorating well-being is the prevalence of growing trade 
deficit and heavy dependence on foreign capital inflow. Balance of payments of 
Bangladesh remains precarious. The imbalance between merchandise exports and 
imports increased from TK. 435.9 million in 1973-74toTk. 25518.4million in 1979-
80 and then to Tk. 46336.0 million in 1985-86 and TK. 51605.0 million in 1990-91. 
The recession and inflation, unfavourable exchange and interest rates in the world 
market as well as instability of prices are causing continuous balance of payment 
difficulties and deterioration of terms of trade. Foreign trade also plays an important 
role in impoverishing the rural sector. The main export items of Bangladesh like raw 
jute. Jute manufactures, leather, shrimp etc. come directly from primary rural sector 
while the rural imports are manufactured products viz. fertilizer, insecticides, cotton 
yarn, kerosin etc. A summery report on rural poverty to the like-minded group-
(LMG) indicated that the rural sector received much less foreign goods in exchange 
for its export commodities during 1972-73 and 1982-83. The rural-urban term's of 
trade is an indicator of inflow and outflow within the country and can provide an 
indication of the dynamic relationship that takes place within the economy itself The 
estimate of urban-rural terms of trade is very difficult in the absence of reliable data 
on quality of inflow and outflow of various commodities from rural areas. However, 
the summary report on rural poverty pointed out that the value of goods outflowing 
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from rural areas was found to be higher than that of inflowing goods and thus rural 
urban terms of trade worsened over the period. Unfavourable rural urban terms of 
trade due to high exchange and interest rates and recession in the world market of 
primary goods resulted in net outflow of resources from the rural sector to urban and 
international markets and this has been compounded by increasingly heavy debt 
burden. 
Literacy is an important factor for productive employment opportunity and 
income of an individual and it is an important process of relieving poverty in the long 
run. Low level of literacy has a direct bearing on production and poverty. Illiteracy, 
on the other hand, is one of the main social problems and it poses as an obstacle to 
the adoption of improved process of production and development. Moreover 
illiterate, people have less access to productive employment and have less mobility 
in the labour market as they are unskilled. Although, some progress, albeit slow, has 
been achieved, yet literacy rate in Bangladesh as reported in population census of 
1981 and 1991 was 23.8 and 37.2 percent respectively. The corresponding figure for 
rural areas is even lower. The same source also indicated that more than 66 million 
people of age 5 years and above were illiterate in 1981. Sex bias was also significant 
in case of literacy. The female literacy rate in 1981 was only 13.7 per cent against 
27.3 per cent for males. 
Inability of poor parents to afford educational expenses is the main constraints 
in sending their children to school. A survey reported that about 80 per cent of the 
total dropout children at the primary level of education in rural areas came from 
small farm households and fell into the trap of child labour with minimum wage and 
in turn they were caught in vicious circle of poverty-^. 
Unemployment is another most important process of rural impoverishment. It 
is rooted in an insufficient and inadequate user of workforce. In Bangladesh the 
average size of land-holding is less than three acres; and almost all the households 
owing more than 7.5 acres cultivate a part of their holding under tenancy arrangements 
with the small and medium land owners-*. Because of the predominance of the family 
based holdings the size of the labour market is small and labour is usually hired on 
a daily basis as and when required. The small size of the labour market, the casual 
nature of employment and large seasonal fluctuations in employment and wage rate 
render the vast pool of the landless extremely vulnerable to economic pressures. 
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Hence, most of them have to depend for their existence on personal contacts with a 
few large land-holders. Similarly, the scarcity of land and the insecurity of tenancy 
place marginal and small land owners at the mercy of the land-rich who rent out small 
parcels of land. Although, reduction of poverty through higher employment generation 
continues to be the major objective of all the Five Year Plans, the economic 
development in the last two decades has failed to make a significant improvement in 
the sphere of employment generations for the vast majority of the rural people 
About one third of the labour force is unemployed or underemployed The Second 
Five Year Plan envisaged creation of 3.7 million employment opportunity between 
1980-81 and 1984-85, but the generation of new employment was estimated to be 
about 3.2 million, indicating a further deterioration of unemployment situation-\ In 
recent years, target oriented anti-poverty programmes undertaken with focus on 
employment of landless poor households in rural areas have, however, created very 
limited employment opportunities for the poor. As a result, most of the poor people 
have to depend on informal employment with a wage level less than the unskilled 
labour and are forced to live in extreme poverty. 
It will be seen from the analysis below that very little benefit trickles down to 
the poor through the labour market. Studies on occupational structure of the bottom 
half of rural household show that only 10 per cent of them earn a major portion of 
their income from cultivation, about 50 per cent are agricultural wage labourers and 
the remaining 40 per cent are engaged in various non-farm activities such pettey 
trade, cottage industry, domestic service, transport operation and construction 
activities-*". The level of their income is dependent on the number of days of their 
employment as casual labourers in agriculture, and/or self employment in various 
non farm activities, and also on the level of earnings per day of labour. The main 
reason behind an increase in the incidence of absolute poverty is that the economy 
has witnessed a rapid increase in underemployment and a downward trend in real 
wage rate". The rate of growth in production has been so moderate and the structure 
of asset distribution is so skewed that the benefits of the growth have not trickled 
down to the poor through the normal market mechanism. 
Vagaries of nature sometimes appear to be the cause for rural poverty. The 
rural economy has been experiencing severe strain mainly due to natural hazards like 
recurrent drought, flood, water logging, tornado etc. In the presence of these 
disasters over which we have very little control., it is extremely difficult to help rural 
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poor to graduate from poverty to prosperity. A study of "Bengal Famine" highlighted 
the staggering decline in the exchange entitlements of the social groups alientated 
from land in Rural Bengal and identified with the agricultural labourers-*. Since 
liberation of Bangladesh in 1971, floods and consequently the famine in 1974 
affected the lives of thousands or millions and was a humanitarian tragedy The steep 
increase in prices of agricultural commodities due to natural calamities has forced 
the small and marginal farmers to sell their land and other assets which has rendered 
them landless and made them destitutes-". During 1970s and 1980s, there were 
several floods and famine which caused a colossal loss of life and wealth. In 1988, 
for instance, severe cyclonic storms followed by floods damaged crops worth of Tk. 
9410 million'". Low per acre yield is further aggravated by natural calamities 
resulting in shortage of domestic food supply causing recurrent food storage and 
thereby causing higher incidence of poverty. 
Political issues of poverty arise from the nature of states, governance and its 
economic system. Frequent changes of government and consequent changes in 
policies lead to an unstable state of national economy. Under such situation no long-
term development plans can be pursued to achieve the stable economic growth. 
Other political factors frustrating planned development are the misuse of state 
property and power. These phenomena tend to perpetuate the inequalities between 
the rich and the poor. Socio-economic inequalities are also expanded by the 
indiscriminate government investment to extend patronage to the privileged groups. 
The coterie of the vested interest groups makes the public institutions and enterprises 
ineffective and they fail to bring about meaningful change in the fate of the rural poor 
or increase the welfare of the rural society. For instance, if loans are issued against 
collateral (suppose land) for agricultural development then this will help only those 
having more land to offer as collateral. If the loan requires certification by local 
political personnel, then the benefit again goes to a group of local touts and 
middlemen. To overcome this sort of economic issue there is a need to evaluate 
political commitment on the part of the ruling group. Without meaningful political 
and economic commitment to an anti-poverty programme, no policy or programme 
is likely to succeed. 
22 
STRATEGIES FOR POVERTY ALLEVIATION IN 
BANGLADESH : AN OVERVIEW 
In the context of developing countries failure of economic growth to create 
significant impact on poverty reduction had raised question among the economists 
about the appropriateness of the past development strategies. Mahabubul Haq '^ 
formulated these questions in his discussion about seven sins of development 
planners in the context of Pakistan as well as other developing countries. The seven 
sins were : (1) fascination with members which resulted in endless amount of work 
into econometric models but not enough work into economic policy formulation or 
decent project appraisal, (2) curious love for direct economic control, (3) too much 
faith fn high rates of investment (irrespective of their contents), (4) addiction to 
development fashions, (5) divorce between planning and implementation, (6) neglect 
of human resources and 7) growth without justice. The development fashions have 
always been changing. During 1948-55 import substitution was important; during 
1960-65 export promotion was important; during 1966-67 rapid agricultural growth 
got priority; during 1967-68 population control was infashion and during 1971-75 
distribution issues become relevant'-. The planners are often willing victims of these 
changing fashions.. Partly because they must keep up-to-date in the change of 
development and partly because they may end up with very little foreign assistance 
if they do not subscrible to the currently fashionable thinking in the donor countries''. 
Thus while the faults and weakness of the development strategies were pointed 
out, new perspectives and ideas entered the field of development practice. Mainly 
due to slow growth and weak trickle down, necessity of direct attack on poverty in 
order to alleviate it gained prominence. 
A review of the planning documents of the country shows both explicit and 
implicit strategies adopted for poverty alleviation. While there are common elements 
in these strategies,s the emphais on various programmes has varied over plan perods 
with a gradual convergence of approaches towards end of the era of the Five-Year-
Plan. Experiences of the impact of development efforts on the welfare of the poorer 
sections of population, innovative interventions of the NGOs, as well as the 
prevailing poverty situation, have shaped these strategies significantly. Starting with 
doubters and critics disagreeing over the appropriateness and cost-effectiveness of 
different strategies there is now a broad consensus regarding the configuration of 
programmes embodied in the strategies, even though the debate about the role of 
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govt, and NGOs lingers. While the NGOs and the donors/lending agencies supporting 
them strongly feel that poverty alleviation programmes is best left to the NGOs, the 
Government is of the opinion that it has a moral and mandated obligation to have a 
significant programme for poverty alleviation for which it cannot completely abdicate 
the role in the area'" The prevailing mood and trend is towards greater government-
NGO collaboration. 
The first five year plan of Bangladesh accorded foremost priority to reduction 
(not alleviation) of poverty. The basic strategy for achievement of this objectives 
was acceletration of growth through an employment intensive strategy of production 
along with effective fiscal pricing policies to realise equity in distribution The rate 
of growth of GDP required to achieve a minimal reduction of unemployment in the 
organised and monetised sectors was 5.5 per cent per-annum, while the rate of 
increase in labour force remained high. The emphasis was also placed as 
complementary strategy to mobilize labour at the local level in the unorganised and 
non-mon£iised sectors basically to expand output and reduce unemployment and 
Tinderemployment. The need for expanding the production of basic-need goods, for 
controlling their prices and the enforce austerity was considered essential for 
reduction of incidence of poverty. It was also recognised that without wider 
distribution of income and economic opportunities spatially and across social strata 
through programmes, that harmonise allocative efficiency with distributive equity, 
the impact of poverty alleviation programmes would leave remote areas and 
disadvantaged population out of the basic thrust of poverty alleviation program. The 
need to reduce the rate of growth of population and acceleration of social and human 
resosurce development involving education, health rural housing, safe water and 
sanitation along with commensurate changes in institutional framework was 
lecognised to be essential for arresting the trend of deepening poverty in Bangladesh. 
Thus the first five year plan recognised that with only a significant increase in 
national product per capita the problem of endemic poverty can be tackled provided 
that such increase comes through an employment-elastic development effort 
supplemented by government intervention in fiscal and distributional sphere to 
ensure supply of basic need goods at affordable price to lower income group and to 
discourage concentration of wealth and incom in few hands and restrict non essential 
and conspicuous consumption. 
The plan envisaged creation of employment opportunity for the rural unemployed 
and underemployed through widely dispersed areas of concentration with respect to 
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application of HYV technology. The plan required development of rural institutions 
where small farmers, tenants, share croppers and landless would play the lead and 
dominant role. The plan also envisaged speedy expansion of rural works programs 
and development of rural industries for creation of off-season and off-farm 
employment. These measures were considered to be necessary but not sufficient to 
restrict adequately depening of rural poverty. Similar approaches were envisaged for 
fishery and livestock sectors as well as development of small and intermediate scale 
irrigation and drainage for water resource management Representative local level 
governance and effective co-operatives were considered to be necessary means for 
social control of means of production which was basic to eliminate entrenched 
authoritarian rural power structure. Such elimination of authoritarian power was a 
pre-condition for efficient mobilization and use of local resources, equitable access 
to social and economic opportunities and for accelerated growth of rural sector out-. 
put as means for alleviation of rural poverty which would otherwise, through • 
migration, manifest itself in the urban areas as well. In this context the FFYP 
underscored the need to change the emphasis of RWP from relief orientation to 
development-orientation so that the socio-economic conditions of the disadvantaged 
group might be improved. As to the industrial sector, the small, rural and cottage 
industries, particularly handloom, handicrafts and local demand related rural industries 
were considered to be more amenable for geographical dispersal and rapid employment 
creation, while support to agricultural sector as a producer of input and user of 
output was considered essential for creating sustainable growth to ensure equitable 
income and employment opportunities in rural Bangladesh. In the transport sector, 
earlier investment backed overall planned integration of various modes of transport 
and due to subsitence nature of economy, only arterial movement of passenger and 
cargo surfaced as demand. The plan envisaged that empahsis should be augmented 
to develop non-arterial roads, through representative local bodies in on labour-
intensive manner and access to ownership of private modes of public transport 
would be extended to lower income group through organization of owner driver 
cooperatives. This was to be done in the context of rationalisation of modes and 
costs of transportation, commercial operation of publicly owned facilities and 
augmentation of repair, maintenance, and manufacturing capacity in the sector 
In the power sector, besides development of publicly owned and operated 
generation, transmission and distribution system in the eastern and western zones, 
it was proposed to initiate rural electrification to stimulate rural economy which was 
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to create employment in agriculture and in non-farm activities The plan also 
recognised modernisation of rural economy would require building efficient productive 
system through overhauling the rural availability of basic inputs within the framework 
of a well defined physical development plans so that availability of cultivable land is 
not unncessarily reduced while making provision for low cost housing, roads, 
community, organization and decentralised administration. The importance of rural 
housing for the low income group with proper sanitary facility and safe water 
availability through self-help community-assisted program was recognised. To 
implement this, a programme emphasizing mobilization of local resosurces and co-
operation was initiated by creating rural housing co-operatives which provided 
technical assistance and credit facilities under appropriate guidance. Similar 
approach was also proposed for housing the urban poor. 
The plan also provided for building facilities for primary education through 
construction of inexpensive but functional primary schools along with feeder 
schools to be run in flexible shift system in order to increase enrollment and retention 
of students while learning materials, which would have relevance to life, environment 
and desired competency, and food were to be supplied by the government. Through 
such a measure, it was envisaged that social and occupational mobility could be 
encouraged and social and economic opportunities to the low income group could 
be augmented. Besides, non-formal education of literacy and competency 
improvement was adcocated. In the health sector, it was recognised, reversing the 
existing practices, that services should be made accessible and available to the 
common man so as to prevent unnecessary morbidity which is preventable through 
coordination provision of environmental sanitation, basic housing, sustainable 
income, adequate nutrition and provision for basic health care through Rural Health 
centres and creation of facility at Thana health complex. The planners recognised the 
importance of participation of the community in creation, activation and proper 
functioning of rural health complex for providing primary health care for the family 
at home, understanding community ecology and epidemiology, creation of health 
awareness through education as well as physical and social reahabilitation. This 
service was to be extended through para-medics with access to referral system and 
community volunteers. Family planning services at the community level was also 
emisaged. The social welfare programme was to be directed to physically and 
mentally handicapped as well as to children without care and destitute women. These 
envisaged programmes and activities together provided the poverty alleviation 
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strategy in the first Five Year Plan However, these programmes were either not 
implemented or implemented in a manner that created little impact on the poverty 
situation in the country. The two year plan (1978-80) takes specific congnizance of 
the Nineteen Point programme of the President. Most of these points are explicit and 
indicative about the course to be taken by the economy in the coming years Major 
features of the Nineteen Point Programme include social and economic justice in all 
spheres of National life, national self-reliance in all respects, strengthening of the 
national and rural economy by developing agriculture with the highest priority, 
decentralizetion of development administration and strengthening of local government 
institution, ensuring the provision of certain basic needs. 
It may be mentioned that in 1973/74 the economy was still recovring from the 
severe set back suffered during the war of liberation. The 1973/74 household 
survey would, therefore, give a rather dismal picture about the level of poverty, but 
the trend towards continuous degradation of material life of the ordinary man was 
noticable even prior to independence, for in 1968/69 also the proportion of absolute 
poor people was higher than in 1963/64 the percentage of household and population 
below absolute poverty level being 84 and 76 percent respectively in 1968/69, and 
those in extreme poverty 35 and 25 percent correspondingly. The 1975/76 Nutrition 
Survey of rural area arrived at an extreme poverty level of 35 percent of households 
while the absolute poverty level at 90 percent of nutritional requirement was 
estimated at 46 percent of households. The improvement in absoulte poverty level 
is likely because of good harvest of 1975/76 and fall in the general price level. It must 
be stressed that the well being of the rural population is generally sensitive to 
agricultural situation, while extreme poverty is determined by the holding of rural 
wealth. 
Credit has a vital role in accelerating agricultural production. The vast majority 
of farmers need credit to purchase inputs of prduction like fertilizer, irrigation 
water, seed, presticide, labour (hired portion) and even to meet some consumption 
requirement during the interval between sowing and harvesting of their crops. The 
transformation of traditonal agriculture into modern high productivity agriculture 
increase the requirement of credit. The introduction and expansion of new technologies 
like HYV seed, chemical fertilizer and modern methods of irrigation have greatly 
increased the demand for credit in the country. It is estimated that at present only 15-
20 percent of agricultural credit requirement is met out of instituional sources. 
A total amount of TK. 325 crore is expected to be distributed as agricultural 
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crdit during the First plan The actual disbursement of agricultural credit went up 
from TK. 34.2 crore in 1973-74. First Year of the Plan to TK 88 6 crore 1976-77, 
representing an annual compound growth rate of 38 percent Assuming that actual 
disbursement of credit in 1977-78 goes upto TK. 120 crore, the annual growth rate 
in credit distribution would be 37 per cent during the First Plan. Even with 
impressive rate of increase, the total credit distribution during the plan will fall short 
of the amount targetted by 29 percent. 
Non-government organization have been active in selected pockets. Bangladesh 
Bank also started Rural Experimental Finance and Grameen Bank projects sometimes 
ago. These experiments have successfully demonstrated the great worth of credit 
and extensions sprogrammes in funding non-farm jobs and augmenting rural incomes. 
Supervised credit is very important in such programmes and group philosophy seems 
also to be at a premium. But expansion of coverage of such useful programmes have 
necessarily, to be slow, yet institutional arrangements for expanding rural credit for 
trade, services and small industries will be specially attended during the plan period. 
The major thrust of the Second Five Year Plan (1980-85) was on significant 
reduction of poverty. Poverty was so endemic and ubiquitous in Bangladesh that 
over three-fourths of the population could not afford to meet the minimum dietary 
requirements. There had been, as the same stime, a decline in the per capita 
availability of daily essentials like cereals, fish protein, milk and pulses. There was 
not only less of essential goods available per head, but also less purchasing power 
in the hand of common man. As the economy grew slowly, the unemployment 
situation further deteriorated with increase in the number of unemployed and under-
employed. An estimated one-third of the working population was unemployed a 
under-employed. 
Along with the general emphasis on accelerating the pace of economic 
development to attain growth rate of 7.2% per annum, the second plan had the 
following objectives with direct bearing on poverty reduction to : 
a) bring about a noticeable improvement in the standard of living by ensuring 
adequate supplies of the basic needs. 
b) expand employment opportuities for gainful employment beyond the growth of 
labour force. 
c) Accelerate food productiuon and 
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d) move towards a more equitable distribution of income, resources and 
opportunities for better social justice. 
The development objectives were built around the core strategy of brinding 
about a decisive change in the pattern of growth inherited from the past by focusing 
on rural development. The cornerstone of rural development was stated to be 
agricultural development which, in the short run, would act as the prime mover of 
development in the rural areas. For rapid transformation of the traditional agriculture 
the strategy adopted was to broaden the modern sector through provision of 
adequate resources and ensuring equitable share in the resources and economic 
benefits to each group comprising the rural community. Towards this end, all efforts 
were earmarked to be made for rural institutional changes like land reform, local-
level organization (including the village- based one), and regional planning. This was 
to be assisted by the parallel programme of supplies of modern inputs, policy of price 
supports, improvement of marketing facilities and a programme for infrastructures 
building. 
Pointing out that in the past employment had been generally derived from 
investment strategy the Second Plan indicated that viable and productive employment 
would be its overriding objective, reflected in all programmes and project directly 
In the plan formulation, the adoption of a production target and an investment blue-
print from the available alternatives was overwhelmingly decided by consideration 
of obtaining the maximum increment in employment from the commitment of a given 
volume of resources. Table 2,1: shows the employment expansion thus conceived. 







































Source: Planning commission. Second Five Year Plan, 1980 
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Unlike the First Plan, the Second Plan gave emphasis on local-level organizations 
as an essential element in the strategy for comprehensive rural development. To 
ensure simultaneity, complementarity and proper sequential development of the 
various components of comprehensive rural development, the Second Plan highlighted 
the importance of local-level planning and coordination. Such local coordination 
was better performed by local-level institutions with appropriate participation by 
local people in decision making, grass-roots planning and in the formulation and 
implementation of development projects. It was proposed that the local-level of 
government organisation starting from village to the district-level should have both 
vertical linkages among them and horizontal linkages with other organizations, viz. 
co-operatives, constitution of the village government was expected to go hand in 
glove with the complete restructuring of the cooperative system, bringing the entire 
country under one type of cooperative system. In respect of reform of the agrarian 
structure, after considering various options, the Second Plan was inclined in favour 
of a viable programme under which equity consideration would supplement or 
modify growth strategies. The second plan observed that while fixation of land 
ceiling or consolidation of holdings and restrictions, or abolition of all non-
cultivating ownerships would form part of a viable land reform policy, these issues 
could be frontally attacked only with a full political consensus on them. Opting for 
a more selective agrarian reform with cooperatives, the village level land-use and 
employment planning was considered more feasible to carry these out under the local 
government, particularly the village government. Thus while the First Plan emphasised 
the role of political cadres in effecting changes in the rural economy, the Second Plan 
stressed on the role of local government and local-level planning. 
Like the First Plan, the Second Plan also pointed out the potentials of mass 
mobilization in the unorganised sector for capital formation (roads, canals for 
drainage and irrigation). Sporadic experiences gainecf in various parts of Bangladesh 
were referred to for building up the most suitable method of mass mobilisation. 
The Second Plan marked a significant shift towards privatization of agricultural 
inputs supply on an increasing scale in contrast to the public sector-oriented First 
Plan. The association of people in the process of planning and implementation, in 
conjunction with suitable government policies at the local and national levels, was 
expected to prevent the private distribution channel from exacting abnormal premium 
under imperfect market conditions. 
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The rate and structure of GDP growth envisaged in the second plan reflect the 
underlying objectives Given the consumption of population growling at the average 
rate of 2.23%, the projected GDP growth rate of 7.2% implied an annual per capita 
income growth of about 4.85%. Although such a target appeared optimistic, the 
second plan contended that anything short of a rate of growth of 7% over the next 
decade would fail to make any significant change in the prevailing mass poverty. It 
was a triumph of hope over experience. 
During the second plan, programmes directly targetted on the poor gained 
momentum in operation and in scale. Co-operatives for the poor under the Bangladesh 
Rural Development Board (BRDB), Small Farmer and Landless Development 
Programme (SFDP) under the Ministry of local government, Rural Development and 
Cooperatives, FFWP and Vulnerable Group Feeding Programme (VGFDP) under 
the ministry of Relief and Rehabilitation (Presently Renamed as the Ministry of 
Disaster Management), Grameen Bank, Rangpur-Dingpur Rural Service (RDRS), 
the Bangladesh Rural Advancement Committee (BRAC) and several other NGOs 
expanded their programmes in various parts of the country. Cooperatives of the poor 
started with rural development I (RD-I) as the own initiative of the BRDB with 
encouragement from donors. Swedish and Norewgian aid agencies, the SIDA and 
the NORAD, carried forward the earlier intensive rural works programme, with two 
components - one for physical infrastructure building and the other for employment 
generation and production with possible linkages between the two. The USAID 
promoted rural women entrepreneurship through BSCIC with poor rural women 
entrepreneurs as the target groups, while the German aid agency, the GTZ, took up 
a district development project with the poor as one of the beneficiary groups. 
The FFWP, initiated in the aftermath of 1974 famine, increase from 11,600 tons 
in 1975-76 to 440,000 tons in 1979-80. During the second plan period the volume 
ranged between 350,000 and 440,000 tons except in the closing year, when the 
volume rose to 571,000 tons. The FFWP generated 1149 million labour days of 
employment. Even though food production failed to reach the target of 17.5 million 
tons by 1.4 million tons, it grew significantly from 13.4 million tons in 1979-80 to 
15.8 million tons in 1984-85. However, the result on the consumption front made it 
clear that in a situation of pervasive poverty and widespread unemployment, 
employment and income distribution are as important as production. 
The third five year plan (1985-90) identified alleviation of poverty as a primary 
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goal It also emphasised rural development as the vehicle to reach the benefit of 
planned development to the largest number of population. The plan document 
however pointed out that as the ultimate goal of planned development was alleviation 
of poverty and since all planned objectives derived directly and indirectly from this 
goal, they could be viewed as mutually exclusive. The Third Plan sought to ensure 
proper and concurrent emphasis on individual objectives which included reduction 
of population growth expansion of productive employment, food self-sufficiency, 
satisfaction of minimum basic needs, promotion of self-reliance and acceleration of 
economic growth, keeping alleviation of poverty as the primary objective, the Third 
Plan set a target of bringing up at least 10% of the rural poor above the poverty line 
The general strategy of the Third Plan for poverty alleviation was to provide 
productive employment so that wage and income earners had such command over 
resources as were necessary for satisfaction of their basic needs. Noting that modern 
technology covered only one-fourth of the agricultural sector, emphasis was given 
on its diffusion for further employment generation Alongside this, technological 
improvement of cottage and rural industries was also emphasized to create more 
employment. Furthermore, seeking to fill a void, the plan outlined a strategy for 
upgrading and promotion of cottage industries into a dynamic rural industries 
sector. 
Food production accounted for more than half of the agricultural employment 
which stood at 15.4 million in 1981, according to population census latter number 
and the food output of that years as the benchmark, the size of the labourforce in 
food production was projected to rise to 9.5 million tons in 1989-90 from 8.2 million 
in 1983-84. Food production thus was expected to create more than a million jobs 
during the Third Five Year plan. 
The plan indicated that the shift in the structure of farm holdings in favour of 
small owner-operated farms, as revealed in the pilot agricultural census of 1982, 
would positively affect the absorption of labour force since small farmers depending 
on family labour use it more intensively. Another important factor in favour of 
increase labour absorption in agriculture was that the small farms are more responsive 
to new technology. But the plan document acknowledged that with the fullest 
exploitation of possibilities for labour absorption in crop production there would 
remain a large surplus of labour. Because of this and the high cost of creating 
employment in modern industries (modern industries employ only 5,00,000 people 
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i.e >2% of the labour force), the Third Plan emphasised on non-farm employment 
generation in rural areas in areas like fisheries, live stock, rural infrastructure (roads, 
embankment, etc.) and rural industries. Pointing to the short-run employment 
creating capacity of the FFWP, it was stressed that the focus on generation of long-
term employment opportunities should not be allowed to be blurred. After analysing 
that the rural non-farm sector appeared to be locked in a circle of low income 
depending on low demand, by the poor households and a low level of investment and 
technology, the plan stressed on comprehensive rural development concerning 
agricultural and rural industries and other non-farm activities so that they reinforce 
each other thereby increasing employment opportunities. 
The Third Plan concluded that it was not possible to create formal wage 
employment for more than small fraction of the anticipated increase in labour force 
of 1 million a year, the promotion of rural non-farm self employment was urgently 
necessary. Based on the experiences number of government and non-government 
programmes the Third Plan provided for setting up a number of employment 
resources centres at the thana- level which would serve as a focal point for all 
initiatives regarding productive activity of the target groups in alleviating poverty. 
The centres would be engaged in the promotion of group formation, functional 
literacy, credit, market information, skill training and new technologies for the 
target groups. As autonomous bodies the thana employment resources centres 
would be acting as intermediaries identifying the needs of the target groups and 
facilitate provision of a range of government and financial services, particularly 
skills training and access to credit through commercial banks by providing necessary 
guarantees. The most distinguishing feature of this strategy was to approach rural 
employment issues from a close proximity at the micro-level within a holistic 
framework. 
The planned investment programme, combined with the strategies for non-farm 
employment and rural self-employment under the thana employment resources 
centre, was estimated to create 5.1 million job opportunities during the Third Plan 
against an entry of 4 million in the labour market. Realising that the point of time 
estimates give a very low-level of unemployment in census and surveys, the Third 
Plan estimated employment for 1984-85 arrived at by sectors and socio-economic 
groups from the social accounting matrix developed for the Third Plan and came up 
with a figure of 19.19 million labour-years. Given the participation rate of 31%, the 
civilian labour force stood at 31.1 million based on mid 1985 population fo 100.5 
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million giving an unemployment figure of 38% A consensus emerged that the 
unemployment rate would be close to one-third including disguished unemployed 
The Third Plan made a strong point that since employment was the only viable way 
to attain poverty alleviation, there was the need to strengthen employment statistics 
for evolving effective manpower and employment policies. 
Table 2.2 shows the breakdown of planned targetted of creating 5.1 million 
new employment against various sectoral activities. 








































Sources: Planning Commission, Third Five Year Plan, 1985. 
The breakdown of planned targets show that about 67.2% of the additional 
employment were expected from expanded activities in the agricultural sector 
during the Third Plan , particularly from food production. The total employment 
would increase 4.8% per annum against the projected growth rate of 5.4% for GDP 
since during the plan period some improvement in productivity gains was expected 
under a 1.8% growth rate of population. 
Noting that more than 100 foreign and local governmental organisations, 
which started with relief and rehabilitation after natural disaster in 1974, had 
subsequently become involved in the promotion of income and employment generating 
activities among the rural poor, the Third Plan observed that most of them had not 
yet directed their efforts specifically to the delivery of coordinated package of 
services and information to the rural poor. Exceptions to this general situation were 
the Grameen Bank and the BRAC. But even they did not contribute significantly to 
productivity as technology aspect had not yet been given adequate attention. 
The Third Five Plan year plan envisaged GDP to grow 5.4% a year. Given the 
domestic resources need for financing the plan it was estimated that consumption of 
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goods and services would increase 4.8% a year, twice the rate of population growth 
Since population growth was projected to come down from 2.8 to 1.8% at the end 
of the plan period, the estimated growth of GDP over saving requirement was 
expected to leave a substantial margin for improvement of the standard of living and 
per capita consumption would grow 2.6% a year. But the plan recognised that given 
the present level of per capita income of US $ 136.00 (approx), the planned growth 
rate would raise it to US $ 146 in the terminal year. It would be far below the 
threshold income necessary to bring about an improvement in income distribution. 
The plan concluded that the income remaining low over the plan period, compared 
to the threshold income, there would be a need for greater emphasis on policies and 
institutional support so that the benefit of development reached the poor 
Pointing out that poverty alleviation was a national concern, the Third Plan 
stressed the need for closely monitoring the effect of development on the various 
sections of the population. In view of this, a social accounting Matrix was adopted 
as an essential component of its macro-framework. Ten socio-economic groups 
were shown in the matrix of which eight were in the rural areas. The ten socio-
economic groups are: the landless marginal farmers (1.5 acres), medium farmers 
(1.5-5 acres) medium farmers having share cropped land, large farmers (5-10 acres), 
very large farmers (<10 acres), the rural informal employment group, the rural 
formal employment group, the urban informal employment group and the urban 
formal employment group. To ensure the desired economic status for each of these 
groups with in the broad objective for poverty alleviation, government would have 
a number of policy instruments to be used during the plan period. These would 
comprise investment programmes, tax and price policies, and FFWP. The effect of 
all these on different socio-economic groups would be closely monitored during the 
plan period. 
The use of social accounting matrix both for programme intervention ai 
monitoring of the impact in employment, income and consumption was a bold 
approach within the overall growth-oriented strategy of the plan placing it in stark 
contrast with the previous plans and the strategies embodied in them. 
At the end of the Third Plan period (1989-90) an average annual growth rate 
of 3.8% in GDP was achieved against the target of 5.4%. The yearly growth 
performance fluctuated specially in 1985-86 and 1987-88 due to severe floods and 
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other natural calamities. However, the growth performance improved in the terminal 
year posting the GDP growth rate of 5.8% mainly because of a bumper man harvest 
Using the 1985-86 household expenditure survey, the Fourth Plan indicated 
that about 51% of the rural population and 65% of urban population were below the 
poverty line. Noting that the incidence of poverty had registered some decline during 
the early eighties, the planning commission observed that the poverty situation in 
Bangladesh remained overwhelming. 
As regards employment generation, the main plank in the strategy for poverty 
alleviation, an estimated 3.93 million labour years of employment were created 
during the Third Plan as agianst the plan target of 5.1 million. Table 2 3 shows 
employment situation at the benchmark period and the terminal year of the third plan. 
Table 2.3: Estimated employment (million labour-years) during the third 
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Source: Planning Commission, Fourth Five Year Plan, 1995. 
The total employment generated (23.25 million labour-years) fell short of the 
target of 24.38 million labour-years indicating deterioration in the employment 
situation. 
Agriculture, supposed to cosntribute the major share in new employment 
opportunities, grew only at the annual growth rate of 1.7% against the target of 4%. 
Although the energy sector and public services exceeded the target of annual 
compound growth rate, the employment impact was mostly in urban areas. The 
production target for rice and wheat was fixed at 20.60 million tons by 1989-90 
against which 18.46 million tons were achieved, largely due to the record harvest of 
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Aman in the terminal year. With a 10% inflation rate, the consumer price index for 
the low income families increased at an average annual rate of 9 4% aggravating the 
supply side of poverty alleviation. On the population front, the rate of growth 
declined from 2.5% in 1985 to 2.16% in 1990, as against the target of 1.8%. 
The Fourth Plan (1990-95), aimed to human resource development increased 
employment opportunities, particularly for the lower 50% of the population residing 
in rural areas through institutional mechanisms for participatory planning, 
strengthening the rural economy with a priority given to agriculture, and integration 
of the sector-level as well as micro-level planning with macro-planning alongwith 
built-in accountability at all stages of socio-economic development process with a 
district bearing on poverty alleviation. 
Within the macro-framework of achieving an annual growth rate of 5% in the 
GDP, the major objective in the plan was stated to be generation of productive 
employment, particularly to meet the basic needs of the lower 50% of the population 
thereby raising savings, investment and the purchasing power of the community. The 
Fourth Plan went to the extent of declaring that the new development perspective 
gives primary emphasis on employment generation and secondary importance to 
growth. Employment generation was taken both as an objective as well as a strategy 
for poverty alleviation. All the other objectives of the plan were said to revolve 
around the generation of employment. 
The group-based approach adopted in the Third Plan was emphasised in the 
Fourth Plan also. It was argued that in the sector based approach the relatively poor 
and the disadvantaged scattered throughout the country cannot be served directly 
under the conventional planning process. A greater possibility of poverty alleviation 
was thought lying in the integration of the sector-based plans with the group-based 
plans. The integration of this objective with the goal of self-reliance implied that 
necessary conditions would be created so that the poor themselves can prepare 
projects through local organization. The group based planning was also emphasised 
as a counter-weight to the adverse effect of structural adjustment programmes on 
the poor. 
The Fourth Plan set the target of creating incremental employment of about 
5.05 million labour-years. Table 2.4 shows employment projections according to 
sectors during the fourth plan period. 
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Table 2.4: Employment projection according to sectors in million labour-years 




























Source: Planning Commission, Fourth Five Year Plan, 1995. 
As part of the long-term strategy for poverty alleviation, the fourth plan put 
emphasis on : 
1) accelerating the process of converting relief-oriented FFWP into a development-
oriented one so that the poor and the disadvantaged can gradually be made 
self-reliant; and 
2) restructuring the allocation of sector investment in favour of those sectors 
which promote human resources development and enhance the income, 
particularly of the lower 50% of the population. 
The Fourth Plan pointed out that the attainment of the set targets would 
significantly depend on the kinds of programmes and policies undertaken and would 
not be achieved through conventional projects based approach, not directly concerned 
with poverty alleviation. The development of the participatory local plan was 
considered crucial for the achievement of these objectives because this process it 
would be possible to mobilise untapped resources, both human and physical, for 
development. Such bottom-up participatory planning would integrate macro-
economic policies with the felt needs of the people The plan provided for community 
participation, both within the local government organization from village to thana in 
a two-way planning process and also through NGOs required to integrate their 
activities with thana development activities. The Fourth Plan envisaged a time-
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bound poverty alleviation programme in specific areas for which action would have 
to be worked out at the local level by all concerned. The recently set up Palli Karma 
Sahayak Foundation (PKSF) for providing loan primarily to NGOs and the NGO 
bureau to take care of their administrative matters were expected to facilitate 
functioning of NGOs in poverty alleviation. A major objective of the Fourth Plan was 
to reach food self-sufficiency and, accordingly, the terminal year food production 
target was set at 21.98 million tons as against an estimated production of 18.95 
million tons in 1989-90. As a result of increased foodgrains availability, the per 
capita calorie intake was expected to increase to 2100 kilo calories. As part of human 
resources development strategy and for poverty alleviation, the demographic objective 
was to reduce the population growth rate from 2.15% in 1990 to 1.82% in 1995. 
The annual growth rate of GDP during the Fourth Five Year Plan was fixed at 
5% to attain which the highest allocation was made to agriculture (24 57%) followed 
by transport and communication (13.84%). Health was allocated 2.01%, education 
5.76% and population control 2.76% from the point of view of poverty alleviation, 
the much publicised incorporation of the group-based approach in the formulation 
of inter-sectoral project was reflected in any action plan. Neither did the NGOs time-
bound plan for poverty alleviation in location-specific areas materialize while 
coordination remained as a goal on paper. Increased involvement of the community 
for implementation of the public sector projects also remained unrealised, as was the 
two-way planning process through local level organizations. 
The Fourth Five Year Plan indicated that attempts would be made to provide 
a relatively greater amount ofresources for education, health, social welfare, human 
resources and labour. But the sectoral allocations actually made did not match this 
commitment as educatiuon received only 5.76% of the total while health's share was 
2.01% with a population and family planning acocunting for 2.76%. The allocations 
to socio-economic infrastructure including social welfare, women affairs, and youth 
development was a meagre 0.86% of the total allocations. Although agricultural had 
the largest allocation, it included water resources including flood control which 
accounted for about 50% of the total public outlay. The Fourth Plan document 
claimed that families headed by persons with at least primary education were ail 
above the hard core poverty line having per capita calorie intake of 1805, but no 
reference to any empirical finding was made in support of this. 
In its latest document (a perspective plan for Bangladesh (1995-2010), the 
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plannini; commissioned acknowledged "the enormity ofthe problem of unemployment 
in the country", calling for a comprehensive programme for employment generation 
and human resources development But no indication was given about additional 
jobs created during the Fourth Five Year Plan which had projected incremental 
employment for about 5.05 million people. The perspective plan, however, indicated 
that 13.85 million people or more than 37% ofthe labour force were unemployed or 
uijder-employed as for back as 1990 and acknowledged that in vast part ofthe 
country unemployed and under-employed people, along with the new entrant ofthe 
labour force each year (an estimated total 6.75 million during the fourth plan), made 
the unemployment situation extremely serious. 
The recent study by the world Bank found under-employment caused by low 
demand for labour to be the most significant problem.^'' According to the study, open 
unemployment was not an issue yet. Labour force surveys in the 1980s estimated 
unemployment to be only 1.0-1.8% ofthe labour force. On the other hand, the 1989 
labour force survey estimated 93.4% ofthe labour force under-employed. The study 
also revealed that formal employment had declined in the country in recent years 
with the formal sector providing for less than one-fourth ofthe total employment 
Self-employed or unpaid family workers representing low productivity activities 
with a very high degree of wage sharing accounted for most jobs, about 75% ofthe 
total labour force. The world Bank concluded that under-employment would become 
the equivalent of more than 30 percent open unemployment by the year 2000, if 
investment and growth remained at their present levels According to the planning 
commission, formal employment might have declined by 17% during the second half 
ofthe 1980s, when the number of regular jobs fell to 5.8 million of which about 30% 
were in the public sector.'* 
Both the world Bank and the planning commission identified raising investment 
and growth above the current levels as the only way to reduce under-employment in 
the country. 
At the seventh summit meeting ofthe heads of governments and states ofthe 
South Asian Association for Regional Cooperation (S AARC) consensus was reached 
on eradication of poverty in South Asia, preferably by the year 2002, through agenda 
of action which would, inter alia, embody: 1) a strategy of social mobilisation 
involving the building of organisations ofthe poor, and their empowerment through 
appropriate national support mechanisms, with the assistance of representative 
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governments, 2) a policy of decentralized agricultural developments and sharply 
focused household level food security through universal provision of dal-bhat or 
basic nutritional needs, 3) a policy on decentralised small-scale labour intensive 
industrialisation with the choice of efficient and cost effective technology, 4) a 
policy of human development, including enhancement of the social role and status of 
poor women, the provision of universal primary education, skill development, 
primary health care, shelter for the poor and protection of children, and 5) a policy 
to support the above initiatives with adequate financial resources. 
The heads of states or governments agreed to the follow-up action as indicated 
below : 
a) a national level pro-poor plan to be drawn up each member state. This plan is 
to be harmonized with the open economy and structural adjustment strategies; 
and 
b) to share during the next summit inforation regarding the progress achieved. 
As a follow-up of the above decision a task-force for the preparation of a 
national pro-poor plan and action plan for Bangladesh was constituted in November 
1993. The task force felt that any pro-poor programme should begin with the lowest 
category of the poor and made the following tentative proposals for consideration 
of the cabinet subcommittee on SAARC affairs : 
1) A national pro-poor plan should be prepared for 1994-2002 for the eradication 
of poverty. During the first three years the focus should be on the lowest 10% 
of the poor through a rolling ADP. After scovering 10%, the next 20% would 
be taken up and so on. 
2) A separate ADP with effect from the fiscal year 1994-95 with an initial fund of 
TK 10,000 million with a provision of atleast 20% annual increment in 
subsequent years should be set aside for projects and programme designed for 
eradication of poverty. This would be in addition to regular poverty alleviation 
programmes. 
3) The projects/programmes should be on social mobilization under which target 
groups would be organised and empowered so that they can initiate their own 
projects/programmes based on their felt needs in these areas. The experience 
of various successful government/NGO projects/programmes (like SFDP, 
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Grameen Bank, BRAC. Proshika. etc) may be drawn, improved and expanded 
in scale to cover increasingly larger areas 
4) The NGOs may be requested to prepare their projects/programmes to achieve 
the above objectives identifying specifically target group/target areas and the 
need for fund from the ADP, if any. before September 1994 for the 1st ADP 
and within the last 3 months of the current ADP for subsequent ADPs. 
5) The government ministries/agencies will also be required to prepare projects/ 
programmes for achieving the above targets through social mobilization by 
September 1994 for this years' ADP and before the last 3 months of the 
current ADP for the subsequent ADPs. In doing this, government should also 
identify the projects it wants to implement independently or in partnership 
with the NGO or sub-contracting of the project to NGO for implementation. 
6) In preparing these projects/programmes special attention also be given to the 
target population, i.e. the hard-core poor, destitute rural women, malnourished 
children, vulnerable groups, people in distressed areas, street beggars, and 
handicapped people. 
7) A poverty alleviation area map should be prepared at the end of the first two 
years of the programme to identify areas to be covered in the subsequent areas 
for reducing overlap and promoting better distribution of pro-poor projects/ 
programmes. 
The taskforce also recommended a high powered national committee headed by 
the Honourable Prime Minister for giving support to the above programme. The 
national committee would be assisted by a team of national consultants whose broad 
function would include coordination, harmonization of social mobilization programme 
with structural adjustment reform policies and integration of the pro-poor action 
programme with macro-economic policies and national plans; preparation of portfolios 
of the pro-poor projects/ programmes under the umbrella of a long-term pro-poor 
plan, institution building including strengthening of the existing ones and creation of 
new ones; credit disbursement, decentralised participatory planning, and training of 
cadre and monitoring and evaluation.'* 
The SAARC consensus on poverty eradication thus gave a new thrust to the 
poverty alleviation strategy of the government of Bangladesh through a time-bound 
and concrete plan of action subsequently prepared by the taskforce. It modified the 
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strategy and added a sense of urgency. But so far no decision has been taken on the 
proposals and recomendations of the task force 
The Perspective Plan (1995-2010) 
The strategy of rural development in the draft perspective plan-"* drawn up for 
the sector covering the period 1995-2010 is a continuation of the strategy paper 
prepared for the rural sector in the third five year plan in which the targetted 
production and employment programme for the rural poor featured prominently. 
According to this strategy, rural development of physical infrastructure, irrigated 
agriculture and minor drainage and production and employment for the rural poor. 
The production and employment programme was to be developed as a package 
programme consisting of institutions (cooperatives of assetless males and females / 
insformal groups of males and females), technology and training, credit other input 
supply and market. 
The draft perspective plan for the rural sector envisages continuation and 
expansion of successful targetted poverty alleviation programmes addition of new 
pro-poor projects based on social mobilization. In these projects the poor at the 
grassroots will be enabled to organise themselves, identify their own problems, make 
their own development decision, particularly in areas which concern them most. This 
process would helped by government functionaries. NGOs other community 
organisations, peoples representatives, local leader and local government bodies. 
The new projects prepare based on social mobilization will pay particular 
attention to the hard-core poor social mobilization will aim at poverty reduction of 
the rural poor by sustained increase in productive employment particularly self-
employment opportunities in nutrition-based off-farm activities like animal husbandry, 
fisheries, poultry and horticulture and in various non-farm activities having better 
potentials of better economic returns. Social mobilization will also aim at social 
development of the poor in education, health and sanitation, family planning and 
population programmes in these sectors. 
As regards operationalisation of the concept of social mobilization the draft 
paper recommends that as soon as area is selected by the ministry / concerned agency 
for a pro-poor projects, the agency will constitute a team with the relevant officials 
for formulation of the projects to undertake a rapid benchmark survey situation 
analysis, idenfication of the target groups and for identification of the target groups 
limited to the landless/assetless, and farm households owing not more than 0.5 acre 
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and division of the target groups into the moderate poor and the hard-core poor It 
will also make an inventory of the government and NGO programmes in the area for 
the poor and selected the largest-groups based on benchmark survey and the above 
inventory. Following the selection of the target groups, the team of official of the 
concerned agencies will dialogue with the selected poor, representatives of the 
union parishads and community organisations, and prepare a pro-poor project for 
the area based on the dialogue. 
Project implementation will be mainly through the groups of the poor before 
which the groups will go through a process of social development including 
conscientization, development of group cohesion and solidarity, development of 
group discipline and leadership and development of group capability to interface 
with the development agencies. Training credit, and other support service will 
follow group development. The project personnel will serve as social animators or 
facilitators to enable the target groups to take up income generating activities. 
In addition to the landless and near-landless, there will be similar pro-poor 
projects for the small farmers owing not more than 1.5 acres. 
The basic elements of the sustainability of the pro-poor project would be the 
self-reliant groups. The project activities will continue over a sufficient length of 
time to permit the groups / beneficiaries to successfully graduate from the poverty 
level. On graduation, the groups/beneficiaries may remain linked to the agencies 
sponsoring the project for minimum support is required, but the bulk of the credit 
support to them will be ensured through linkages with institutional soruces of credit 
like the commercial banks, the PKSF and the substainability fund, if any, created in 
the project. 
Adequate funds for poverty alleviation will be channelled from the government, 
donors and other sources, e.g. the commercial banks. Most of such funds will be used 
for giving credit to the organisations of the poor. 
Some Anti-Poverty Programmes in Bangladesh 
Bangladesh Rural Development Board (BRDB) 
The BRDB is a semiautonomous government organization with its own board 
of directors. The Board is under the administrative purview of the Ministry of Local 
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Government, Rural Development and cooperative, and runs as if it were a department 
of that ministry. The director general of BRDB, who is also its chief executive and 
the secretary of the board of directors is appointed by the government 
The BRDB is a specialised designed to promote rural development and to 
contribute to the GOB's programs for alleviating poverty. The centre piece of the 
BRDB's program is the design and implementation of series of integrated rural 
development (RD) projects, in most cases funded by sundry donors. The main 
projects of the BRDB in recent years have been focussed on poverty alleviation. The 
Rural Development (RD) Project-5. Covers to thanas. RD-9 covers 26 thanas and 
the RD-12 Project covers 139 thanas. A special Rural Poor Co-operative Project 
(RPCP) covers 82 thanas. The above projects capture the major components of the 
poverty alleviation projects undertaken by the BRDB. 
BRDB, Particularly its predecessor organization, the Integrated Rural 
Development Programme (IRDP), was launched in 1971 in Bangladesh originated 
from two-tier co-opatative system of comilla model. Two tier co-opartive is a system 
of co-operative comprising primary co-operative society called krishak samabaya 
samity (KSS) at the village level and Thana Central Co-operative Association 
(TCCA) at the thana level Member of KSS accumulate capital through weekly 
savings. Every KSS draws up joint production plant, creates a block of 50 to 100 
acres of land in the village in order to facilitate the economic adoption of irrigation, 
institutional credit and improved farming. The KSS receives credit from TCCA to 
implement these plans^'. Seeing some techno-cratic success of two tier co-operative 
at comilla, after liberation it was decided to replicate this type of co-operative 
through out the country under the name of IRDP. 
In the early 1960s, small and marginal farmers got some benefits from comilla 
experiment due to vigorous supervision excersied by the East Pakistan Academy for 
Rural Development under the leadership of Akhtar Hameed Khan, a dynamic 
personality who made skillful use of considerable foreign assistance in operating this 
programme. But later on when the two tier cooperative system was expanded first 
throughout comilla district and then other districts; the cooperatives were not in a 
position to serve the interests of the small and marginal farmers. As there was no 
membership barriers in the cooperatives, the suibstantial farmers become the 
members of the cooperatives and cooperatives started being over represented and 
dominated by the rich farmers*" For example, in Natore and Gaibandha TCCA in 
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1973, the average landholding for KSS managers (Chairman, Managers and Model 
farmers) was 6.16 acres compared to 4.20 for KSS members and 2.83 for non-
members. 78 percent of managers owned more than 2.5 acres each compared with 
only 35 percent of the general population*'. Deep Tubewells (DTWs) are sunk and 
lowlift pumps (LLPs) are positioned where they will irrigate the maximum land of 
large farmers and in view of their political power locally, these farmers are likely to 
be able to take irrigation water when it best suits them irrespective of the needs of 
the smaller cultivatiors*^ After an evaluation study of Natore and Gaibandha 
projects a conclusion was drawn by the evaluators, "The study demonstrates that 
while in Natore a Gailndha about 30% cooperative farmer fall under the category of 
big farmers (having more than five acres of cultivale land of their own), almost all 
the executive committe members are rurplus farmers the benefits of the IRDP 
cooperatives, if there be any, have largely gone into the pockets of the big farmers^\ 
IRDP was remaned as Bangladesh Rural Development Board (BRDB) in 
December, 1982. The failures of comilla type cooperative to reach the poor has led 
the BRDB to initiate special cooperatives for the assetless is called Bittayaheen 
Samabya Samity (Assetless Samabaya Samity) (BSS) and co-operatives for the 
women are Mohila Samabaya Samity (MSS). These cooperatives are formed to 
facilitate support services in terms of skill development, credit and input supplies to 
members in-farm and non-farm activities order to make disadvantaged section of the 
people fo the society to participate in the development of the country as well as in 
their own decision making. 
BSS and MSS are village based cooperative societies separately for male and 
female. Membership limitation of each society is minimum 10 members and maximum 
50 members and members should be the permanent resident of the particular area A 
managing committee consisting of a chairman, a vice chairman one manager and 3/ 
6/9 directors (exact number to be decided by the members of the society) run a co-
operative society. Only an adult of age 18 or above possessing land not more than 
0.5 acre who are not in a position to meet their subsistence requirements through sale 
of labour qualify for becoming members of BSS and MSS. From of family only one, 
prefereably the head of the family can be the member of a society. Every member has 
to make a weekly saving of at least TK. 1.00 and to purchase a share within one 
month of acquiring membership. A member is eligible to get loan from the society 
against his specific production plan subject to a maximum limit of 20 times his total 
savings and share in the cooperative. 
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The specific objectives of BSS/MSS are 
1 To organize the members into a formal economic organisation. 
2 To build their own capital through regular saving and purchase of shares in the 
society. 
3. To arrange relevant training for development of professional skill of the 
members. 
4. To prepare production and employment plans for raising income of the 
members. 
5. To arrange credit, raw materials and other inputs. 
6. To arrange marketing of products for ensuring fair prices to producers 
7. To adopt suitable programmes for enhancing the socio economic status of the 
members. 
8. To promote family planning, health care, nutritions functional literacy and 
other welfare activities. 
Among the economic activities of the societies pond fisheries occupies the 
most prominent position in terms of membership involved among the various 
economic activities persued by the landless co-operatives. However, in most cases, 
pond fishing was chosen not because of any economic calculation of profit but 
because they were made available to the co-operatives by the governmenf", other 
activities undetrtaken by the societies are cane and bamboo works, book keeping, 
oil milling , goat, cow and pultry raising, net- making, rickshaw pulling etc. 
The RD-12 Projects 
Rural development 12 is also known as the Rural Poor Programme Phase II. 
The project completed in 1984 had a rural poor programme component funded by 
CIDA. The other components of the project was co-financed by the world Bank, the 
UNDP, and ODA. The CIDA gave financial and technical support to the landless 
poor under RD II rural poor programme. This led to the establishment of separate 
cooperatives for the bittahin (Poor) men and women 
The RD-12 began in July 1988 for 6 years to be implemented in 139 thanas of 
the six greater districts with CIDA as the sole donor agency. It departed from the 
pattern of BRDB co-operatives continued under RD-II by setting up separate 
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federation for the bittahin primary co-operatives at the thana level The BRDB field 
staff recruited for rural poor people at different levels were assigned to work 
exclusively with the bittahin primary co-operative for men, Bittahin primary co-
operatives for women, and co-operatives association (BTCCA) Another change 
effected under rural poor people II was the delivery ot credit from the fund within 
the BRDB rather than through the Sonali Bank to provide bittahin co-operatives 
with access to credit and other resources, such as training to enhanced bittahin 
women and men's socio-economic condition and to strengthen the insitutional 
capacity of the BRDB by setting up a rural poor division headed by an additional 
director general and other staff to give exclusive attention to rural poor people. 
According to the revised project proforma the total estimated cost is Tk 
1054.03 million comprising Tk. 86.18 million from the government source and Tk 
893.48 million from CIDA as a project aid. The project was extended by two years 
to June 1996 to be financed by the amount seved from the original estimate 
The target groups of RD-12 are the assetless poor defined as those men and 
women with less than one half of an acre of cultivable land and dependent on manual 
labour as their major source of income In the RD-12 project the target fixed for 
societies was 14,500 to benefit 362,500 members directly and 21,75,000 members 
of the households indirectly. The societies are organised by field organisers who visit 
villages to identify the beneficiaries Members of the bittahin samabaya society for 
men and women are sub-divided into solidiarity groups of 4-5 members, who 
fijnction as a mutual support group unlike is rural poor programme-1. during its 
second phase a separate federation of the primary societies were established, i e the 
TBCCA. The primary groups elect the chairperson and the other members of the 
managing committee. The core staff is provided by the project weekly meetings are 
held of the primary groups and fortnightly meetings of the TBCCA Field organisers 
are present in both. The TBCCA has a loan committee comprising two elected 
management committee members and the assistant rural development officer. 
Reviewing the loan applications received from the primary societies is the main task 
of the thana level societies. The thana bittahin samabaya society management 
committee also helps the BRDB field staff with member mobilisation credit 
administration, conflict resolution, and repayment. The committee also co-ordinates 
training courses for members 
Before goups are formed baseline survey are undertaken to collect infomation 
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on the socio economic conditions of the target groups and for identification of the 
potential productive opportunities and resources The solidarity groups membership 
is limited to one man and one woman from the same family having homogenous 
background. Inclusion of non-target members disqualified the group from receiving 
the benefits of membership, eg. credit, training, and other services. Each solidarity 
group elects a group leader who assists the manager of the primary society and 
creates the group fund. Members are also required to save at least 2 taka each week 
and in practice save and deposit 5 taka each week. In addition all members are 
required to buy a society share worth 10 taka every year from their cooperative 
societies. 
In order to be eligibe for crdit provided under RD-12, the repayments for any 
laon given to the society members have to be uptodate. The eligible members can 
borrow up to TK. 5,000 for one year at an interest rate of 16% on the declining 
balance. Repayments of the principal and interest are required to be made in fifty 
weekly installments. The borrowers are also required to contribute 5 percent of the 
principal amount borrowed to a group fund, which is refundable and earns interest 
at a rate equivalent to the rate offered by the comercial Banks on savings deposit 
Unlike Grameen bank, the RD-12 project reimburses group fund contibutions if 
members decide to bank the societies. 
Loans are processed on a monthly basis and is available to qualified members 
of a soliderity group. The solidarity group meeting conducts the primary screening 
of laon applications in the presence of the field organizers. Approved application are 
sent to the loan committee of the TBCCA Finally scrutinised applications are sent 
by the society with recommendation to the deputy project director and deputy 
director in the fourth week of each month. 
Training is a crucial element of the RD-'12 project and is instrumental to the 
implementation of the other project components and their achievement. Trianing for 
the primary societies and the thana level societies are supervised by the thana rural 
development officers or the assistant riiral development officers, the district project 
directors, and the district supervisory teams. Society members are trained through 
various courses and activities. Field organizers train target group members to form 
groups. This training is provided once a week for about three months and the groups 
are evaluated by the field organizers and rural development officers prior to their 
registrations as a co-operative society. "Member education" training is provided in 
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three day workshops at the thana level These are conducted by the thana rural 
development officer and assisant rural development officers for groups of twenty to 
thirty members. This training Covers co-operative management, credit operations, 
human development and leadership further, the technical resource team routinly 
provides training to improve income generating skills Each team includes six trained 
persons and the workship is conducted at the thana level for about twenty societry 
members. The thana rural development officer, assistant rural development officers, 
and field officers hold monthly training sessions for primary society managers and 
chairpersons in one day modules aimed at improving their management skills. The 
managers and chairpersons are then expected to disseminate this information to the 
society members. About forty topics are coverd, relating to poverty and rural 
development, social and cultural issues, cooperative management, leadership, credit 
administration, and income generating activities. 
The BRDB has appointed one thane rural development officer, one assistant 
rural development officer, and other supporting staff for each of the TBCCAs A 
number of field organisers have been appointed to support the activities of the 
primary societies. The project staff at the thans are appointed to mobilise groups and 
supervise project activities at the group level and help the rural poor as facilitators 
At the district level, a deputy project director is responsible for supervision within 
the district. Six mobile technical resource team have been setup with 5-6 members 
at each of the greater districts identify and provide skill training to members The 
headquarters of the RD-12 project is located in the BRDB office at Dhaka At the 
BRDB head office, the production employment programme cell for RD-12 consists 
of a units, mobilisation and administration coordination unit, credit and finance unit, 
training unit, and research, evaluation and monitoring unit. The additional director 
general, BRDB, the post borne in the project, acts as the project manager supported 
by a director, rural poor people, and other project personnel. 
According to a recent study, the performane of RD-12 has been very successful 
Its loan recovery rate is high, the project services reach the rural poor, and rural 
wages are higher in RD-12 programme villages RD-12 has successfully 
institutionalised a monitoring a evaluations system However, financial viability at 
the thana level societies has not yet been attained^^ 
SWANIRVAR BANGLADESH 
The formal inauguration of the swanirvar Programme took place on September 
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25, 1975. The Swanirvar Programme, founded by able bureaucrat and Comilla 
Academy trained intellectual, Mr Mahbub Alam Chasi, and supported by the regime 
of President Zia-ur-Rahman, advanced from CM and tried to remedy some aspects 
of which restricted people's participation 
Swanirvar is a non-political, non-profit and non-government voluntary 
organization. Its main thrust has been to motivate people at the grass roots level in 
order to make them self-relient by identifying their problems and finding their own 
solutions. Once the poor are organized to identify their own problems, Swanirvar 
takes the position that they can solve their problems through a group-based 
approach. Employment generation and poverty alleviation remain the most important 
objectives of this organization. To this end, Swanirvar Bangladesh implements a 
credit program which is supported by the Bangladesh Bank with participation from 
the public sectors banks. The Sw'anirvar credit program is designed to cater to the 
needs of the poor in general and to disadvantaged women in particular Their credit 
facilities are extended for unde.-taking income generrating activities which currently 
includes as many as 213 types of projects 
The basic assumptions of Swanirvar is that any attempt at economic development 
must aim at meeting the basic human needs of the entire population This broad 
spectrum of needs first tried to create self-sufficiency in food, giving employment in 
food for work programmes and building agricultural infrastructures, e g ulashi 
Jadunathpur canal Building scheme 
Involvement of the entire community, this community development approach 
supplemented by including the various groups within the village power structure, 
and giving the privileged sections more support. Utilizing the underemployed human 
and other resource potential. Character building, voluntary labour and changes in the 
value system and behavioural patterns were propatagated as essential for enabling 
long-term economic benefits. 
The assumptions, sweeping and large-scale, recognized the role of target 
groups but still included them in the total pakage of activities for the community, 
without minimizing the problems of the less privileged in rural power politics Main 
objectives of swanirvar Programme was : 
1. To raise agricultural production by the application of improved methods of 
agriculture; i.e. using better seeds (HYV) and fertilizer and irrigational 
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facilities, etc 
2 To help the farmers spceiall> the marginal farmers by giving loan (credit) and 
other inputs for agricultural production through cooperatives 
3. To arrange irrigation facilities by digging canals or by power pumps and 
shallow and deep tubewells 
4. To organize activities like the digging of canals, excavation of ponds and such 
other activities connected with agricultural (rural) development through 
Food For Work Programme 
5. To check population explosion by adapting family planning measures 
6. To help remove illiteracy, to improve general health to create job opportunities 
for the land less and to help the construction of roads, bridges, barrage, etc 
7 To imbibe a spirit of self-reliance among rural people by imparting knowledge 
about rural development and the need for such development and by organizing 
related activities 
The Swanirvar target group includes the following 
1. Families having land holding below 0.4 acres (excluding homestead) and whose 
annual income less than Tk 20,000/- ($ 500) per year per household to qualify 
to receive swanirvar credit 
ii In the above social category, priority is given to women and iii Loanees should 
be a member of a swanirvar village Development committee 
Before the introduction of the credit programme all male and female residents 
in a village were eligible to become members, when the Swanirvar takes up a new 
village a meeting of the villagers called to set up a gram parishad (Village Council) 
of 11 members. Next, a socio economic survery is carried out based on which a gram 
boi (Village notebook) is prepared The preparation of the village plan using the data 
in the survery is taken up. A village fund is set up with subscriptions from villagers 
according to their capacity The fund is utilised for community and collective 
activitis. The Swanirvar Gram Parishad is the village-based unit linked to the 
national committee through thana and district committe Under the Gram Parishad 
Sobha Kendras comprising 10 groups elect a prodhan (Chief) 
Savings is mandatory Even during the initial week long training period, TK 
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1/- per day has to be saved Loans are given to individaul members before having not 
more than 2 children and who can put signature The maximum amount of loan to a 
group is Tk. 5000.00 allocated to one or more members of a group or to a group 
project. No collateral is required. Group pressure ensures proper loan utilisation A 
member who has borrowed twice, is required to provide about 30% of his/her next 
investment need as own equity. The repayment rate has fluctuated, the highest being 
over 90% in some years and the lowest below 20% in other years. Borrowers repay 
loan with an interest of 13% plus 6.5% for the security fund. In addition, 5% of each 
loan is deducted as a tax, which is accumulated in a group account, the total effective 
rate of interest for the borrower is around 32.5% Repayment is to be made at 2% 
a week so that every laon is paid off in one year. An evaluation of women's loan used 
for dhenki, a local-wood made husking tool, showed that the loans were well utilised 
with a clear increase of income for women borrowers. It has also been computed that 
for some investment the rate of return was over 50%. 
The genesis of the Swanirvar credit programme was the dhenki loan scheme 
approved by the Bangladesh Bank for Swanirvar villages in 1978. The amount loaned 
was Tk. 400.00 per member of a group who possesed a dhenki and Tk. 500.00 for 
those who did not possess it. Based on the success of the dhenki laon the Swanirvar 
credit programme was expanded through Swanirvar volunteers who motivate and 
organise groups of 5 membrs to receive loans. 
Training is a continuous process of Swanirvar Bangladesh. Training is arranged 
in the areas of leadership, agriculture, nutrition, and family planning. It received a 
grant from the Ministry of Health and Family Planning for its population planning 
activities. 
The Swanirvar does not have any full time paid staff at the field level, though 
it maintains staff and advisers at the thana (training co-ordinator) and the head office 
in Dhaka who receive remunerations. A Swanirvar local worker is known as Rin 
Shahojogi (local facilitator), who helps the groups to organise, arrange loan from 
commercial Bank, supervise the loan use, assist borrowers, and colect saving 
deposit, repayments. The work of these Shahojogis is co-ordinated by union and 
district Shahojogis. The cost of providing financial incentives to the Sharhojogis is 
met by a service charge of TK. 2.00 per week to be paid by all borrowers. 
According to the impact study by BIDS in 1990, the Swanirvar credit program 
generated considerable social and economic benefit for its loanees"* .^ 
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Bangladesh Rural Advancement Committee (liRAC) 
The Bangladesh Rural Advancement Committee (BRAC), a non-government 
development organization, was born in 1972^^ as a small charitable group helping to 
reconstruct a small corner of Bangladesh after the terrible upheavals of the country's 
liberation war, when 10 million refugees strated trekking back home. Mr. F.N. Abed, 
the founder of BRAC, a Bangladeshi executive of a British corporation who gathered 
around him a small member of equally concerned people who raised money and 
helped to assemble a small core staff. BRAC initally worked to help resettle refugees 
in the Sulla are of Sylhet district in northeastern Bangladesh, an area so remote that 
could not attract other relief assistance. The small founding core of BRAC attracted 
a larger group of young, nationalistic youth who were willing to assist with the relief 
and rehalibilitation efforts for those war victims whose homes, livestock, fishing 
boats, and other means of production had been totally destroyed. 
BRAC provided bamboo to build houses, timber to build fishing boats, a twine 
to weave fishing nets. They also provided tools such as looms, wheels, hammers, 
saws, and chisels to the crafts people of the area They opened and ran medical and 
community centres. 
After year of relief activities, Mr. Abed and his colleagues realized that relief 
and reconstruction-oriented activities could serve only on stopgap measures, so that 
they began to experiment with more permanent solutions to help the villagers 
improve their conditions. They launched a program of integrated community 
development which after a great deal of experience was replaced by an approach 
targeting only the poorest in the Villages 
BRAC has been involved in multi pronged poverty alleviation programmes in 
different parts of the country. Participation of the poor is the key to this organization. 
In keeping with the vision of creating a society based on justice and opportunities for 
all, BRAC programmes are meant for the poorest segment of the rural community 
who are suffering from literacy malnutrition, diseases and economic exploitation 
within a brief period, BRAC has gradually but purposefully emerged as a highly 
flexible organization capable of undertaking innovative approaches for poverty 
alleviation. BRAC's target constituency are those men and women who do not own 
any productive assets are force to survive by selling their labour. The number of 
female members of BRAC groups is more than the male. Ther main challenge for 
BRAC was to expand its activities and to engage the support of government services. 
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since the poor also have a right to these services. 
BRAC's Sulla Projects, Manikganj project Rural Development Programme 
(RDP) and Jamalpur Women's Programme cover a wide range of activities. These 
include institution building (formation of village organizations economic activity 
groups, organizational committee), human development (including consciousness 
raising, leadership development. Functional education teachers, training, 
entreprenureship development, management development, group dynamics, 
devleopment communication, health communication, interproject workshop), 
occupational skills (including animal husbandry, poultry rearing and management 
corp production and management irrigation and water management, fish culture and 
management energy saving oven) and economic support for income and employment 
generating activities, health care and family planning. BRAC's outreach project also 
perform similar activities but with no economic support from BR AC 
Objectives of BRAC 
1. Halting the ever-widening syndrome of pauperization and marginalization in 
rural areas by building power at the grassroots level through the landless 
groups. 
2. Bringing changes in the rural power structure through economic activities and 
a participation in the local power. 
3. Ensuring the participation of the people in the development activities. 
4. Disseminating skills to the landless groups through various training and 
developing leadership at the grassroots level. 
5. Making the target group self-reliant through income and employment generation 
in such a way that they do not falter when they are left alone. 
6. Ensuring better health, esteem and sustainable life to the rural poor. 
BRAC's early experience, through conventional, provided insights on what 
would or would not work. BRAC's vocational training programme was discontinued. 
It was also clear that credit alone was not sufficient to change the situation of poor 
women. Credit for income generation had to be seen as part of a total package where 
survival and social issues were also addressed. BRAC's functional education 
programme proved innovative and enduring as it related directly to the knowledge 
people already had the problems they were faced with. BRAC designed its own 
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curriculum of learning materials and recruited village men and women as volunteer 
teachers in the programme. BRAC trained other village women to deliver low cost 
health and family planning services 
Thereafter, BRAC concentrated its attention on devleoping the social 
consciousness of women through functional literacy and formation of women's 
working groups. Small personal savings were encouraged by these working groups 
and small income generating activities followed from the creation of these savings 
funds. Assistance to women in traditional skills helped to further increase their 
capacity, self-confidence and income. All this was further reinforced by the fact that 
the poor women belonged to a group and participated collectively in socio-economic 
reflections and actions. Through group discussions the women were helped out of 
their isolation. 
The BRAC process has been characterized as one of continuous learning 
through a responsive inductive process. There is no preconceived model for 
devleopment nor an ideology in a dogmatic sense or sectoral priority. The BRAC 
process has evolved a planning methodology which starts with people and is 
humanistic in approach. It allows for flexibility in timings and in content so that 
continuous adjustments occur even as the process responds to reality and people 
evaluate themselves. BRAC has now, through experience, established a systematic 
approach for establishing a working relationship with the poor. The process starts 
with BRAC's research and evaluation division conducting a baseline survey and 
income asset survey in each village 
Once Ae survey is completed, the BRAC staff identifies the poor and organizes 
them into their own village organizations. From this initial work the successive 
stages of the strategy begins to unfold. These are, training, functional edujiation and 
conscientizatiuon, socio-economic planning by group members, and sanctioning of 
loans for group schemes. The schemes for which credit is given by BRAC include 
crop production, release of mortgaged land, irrigation, weaving sericulture, 
agriculture, food processing, nakshi knantha, handicrafts, poultry, goat and cattle 
raising, paddy husking and pisciculture. 
Income and employment generation, local resource mobilization, introduction 
and trasfer of improved technology are given top priority in sanctioning loans. While 
this process of economic betterment is continuing, the social dimension is not 
ignored nor separated from the process. 
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The credit programme 
The objectives of the credit programme include 
1. Building viable people's organizations capable of bringing desired changes in 
their own conditions. 
2. Improving the economic and social status of the rural poor by extending credit 
facilities to undertake profitable income and employment generation activities 
3. Improving managerial and entrepreneurial capabilities of the poor. 
Underlying these objectives is the assumption that they conscientizing the 
poor, developing an efficient mechanism for rural credit accompanied by necessary 
training and logistical support, it is possible to emancipate the rural poor from 
dependence on money lenders and exploitative landowners. Thus, the rural 
development and credit programme starts not with the giving of credit but with 
conscientizing and building new organizations of the poor. 
Credit normally starts after the branch has been in operation for one year and 
the consciousness of the members has been raised. The process does not start with 
credit giving In this initial one year the group function with their own small savings. 
At present, there are three categories of credit 
1. Short-term: Repayable within 12 months 
2. Medium-term: Repayable within 3 years 
3 Long-term: Repayable over more than 3 years 
The following are the pre-conditions for being eligible for BRAC loans 
1. Regular attendance in group meetings. 
2. Regular savings by the members. 
3. A group bank account. 
4. Completion of the functional education course 
5. Demonstration of efficiency in collective economic or social activities 
6. Capacity to manage finance and administration by the group 
7. Aged between lB-54 years 
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8 Must form a small group of 5 members. 
9. Must not belong to any other similar organization. 
BRAC extends credits on the basis of some basic principles which serve as its 
guidelines. 
A loan is granted on a self-liquidating basis Repayment of principal and 
interest must derive from the use to which the loan is put. Thus, to given a loan for 
agricultural purposes and arrange repayment from , say, land rent income, would not 
satisfy that condition. 
Therefore, loan is given either for consumption or for ostentatious expenditure, 
such as, spending for wedding and funerals beyond the poor's means. Clients of 
BRAC are discouraged from seeking such loans from other sources as it jeopardizes 
their ability to repay BRAC loans. No loan is given to a borrower to buy from another 
borrower who own less. 
However, loans are given on margin. The concept of margin is that the 
borrowing organization is expected to contribute to its own resources to the extent 
that all members will have a significant stake in the success of the venture. In other 
words, the margin is a threshold commitment figure below which it is estimated that 
the members of the borrowing organization will not fall a personal stake strongly 
enough to make the necessary efforts for its success. The margin figure normally 
depends on the village organizations net worth. The higher the net worth, the higher 
is the margin figure. 
Loans are given for rural economic activities which have a strong devleopment 
component. Loans are given preferably for activities where the return is higher than 
the return the borrowers have received from similar activities in the past. Thus the 
poor who have been growing the traditional varieties of rice will have a much better 
likelihood of getting a BRAC loan if they switch over to HYV. Implicit in this policy 
is the availability of all inputs and the immediate profit potentials of the schemes. 
This proviso can create some problems for poor borrowers, but it appears to have 
worked in BRAC. 
Loan Procedures: Members can apply for the first loan following 8 weeks of 
membership in a village organization (VO). 
Loans are given for both individual and joint activities. 
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— No collateral is needed 
— Minimum savings balance required 2% of first loan, 5% of 2nd loan, 10% of 
3rd loan, 15% of fourth loan. It thus goes upto a maximum of 50% with an 
increase of 5% for each subsequent loans. 
— Mandatory savings deposit of 5% of the loan amount when loan is disbursed 
— Loans are repayable generally in instalements, both weekly and monthly. 
— Loan size varies from TK. 1000 to TK 10,000. 
BR AC has 115 RDP branches. Each covers an area of thirty villages. Each 
branch employes a manager and three program organizers (POs), each of whom 
supervises twenty groups spread over ten villages. POs are responsible for identifying, 
mobilizing, and organizing the village organizations, for helping to set group norms, 
and for financial discipline. The POs supervise the fund management of the groups 
and assist the groups to find the plan viable economic schemes in preparing their loan 
proposals. They also monitor and supervise the loans. The POs are, however, 
assisted in their work by Programme Assistant (PA). The PAs assist in supervising 
the village organisations They help the groups in the implementation of their 
economic schemes with group accounts, banking services, funds, and technical 
assistance. Each branch has a branch manager who is in-charge of administration and 
coordination. Each ten branches are supervised by a regional manager. 
For providing support services to its Rural Development Programme BRAC 
has established some complementary institution, such as, the Research and Evaluation 
Division, Material Development and Publications Unit, Gonokendra, a publication, 
a rural crafts marketing institutiuon known as " Aarong", a Textile and Design Centre 
and the Training and Resource Centre (TARC). Some commercial projects with a 
view to reducing, depending on foreign donors and generating funds for BRAC 
activities, e.g. the BRAC printers, the cold storage, and the Ice plant project. 
BRAC has received small external asisstance from a number of donors at 
various times. Some of them have maintained close and continuous relations with 
BRAC, and helped reinforce BRAC's total economic and social programme. 
From 1992 to 1996 BRAC's loan repayment rate was 94 9%, 95%, 97 13%, 
97.6% and 97.8% respectively. 
Proshika : A Centre for Human Development 
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The very word Proshika is an acronym of three words (the Bangla for training, 
education, and action) which encapsulate the organizations' development ethos 
Initially, the Proshika was a logistics centre of the Canadian University Services 
Overseas, a voluntary organization in Bangladesh financed by CIDA and Canadian 
public contribution. In October 1976, it became an independent national voluntary 
organization. At the outset, Dhaka and Camilla regions, each headed by one 
Regional Executive Director functioned. When the Proshika split into two in 1981, 
one came to be known, as Proshika Manobik Unnayan Kendra (Proshika a centre for 
human development) and the other as Comilla Proshika, but their goals and methods 
remained the same. 
Proshika was built by politically motivated and radically inclined youth after 
the war of Independence in 1971. Experienced in working as freedom fighters in the 
rural areas, the idea of returning to the rural poor appealed to them and inspired them 
with a sense of mission. Although both fhe Proshika have contributed to raising 
people's consciousness, most of the following examples have been selected from 
Proshika, Dhaka. 
The key-note of Proshika is to encourage rural development through 
"development" education, training and participatory action supplemented in the 
second phase of giving material resources and technological inputs. The first step 
towards this aim was going to the village and identifying groups of functionally 
landless, selecting village youths and also women from middle-class village families, 
to appoint them to mobilise target groups to participate in training programmes The 
second step was to train these paid "change agents" of the village to understand the 
complexities of human resource development to keep them building an awareness, 
based in the villages. 
Sons of fairly well-off villagers were inspired to work as Proshika field staff to 
improve the lot of the poorest of the poor. They formed groups and talked to the 
landless and deprived sections about solidarity, the advantages of forming informal 
groups, making small savings by storing away a handful of rice and selling it later etc 
The villagers, though surprised to see their own people teaching them decided to 
take the advice of the gentleman of the village. Thus a process of social 
conscientization was being spread among the grassroots. 
The first step towards building an action programme for the disadvantaged was 
to build an Area Development Centre in 1975-76 in Koitta, near Manikganj This 
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beautiful building with large rooms for training and well planned gardens attracted 
much attention among the villagers, who felt this was not necessary for tackling the 
question of the poorest of the poor. The first set of Proshika groups were established 
around the Area Development Centre, ADC, Koitta. Some of these groups, comprising 
landless women working in rural works programmes were critical of their own 
situation, aware of the defects and tensions within their own group but were also 
critical of Proshika policies. An indicator of their awareness development can be felt 
in their comment, "Proshika uses us poor people's name to get their money to build 
their houses and eat their meals". These members wanted more economic advantages, 
and saw the contradictions between awareness training discussions, the lives of the 
Dhaka dwellers and the limited funds available for viable income-generating schemes 
to meet the target group demands. 
In its basic concepts, the BRAC and Proshika training courses are similar. 
Proshika offers training to its workers, workers of organizations and members of 
landless, small peasant's and women's groups. Training is given in both formal and 
non-formal settings, i.e. at the village at Koitta, and other more remote ADCs. The 
broad categories of training human resource development training and practical 
skills training, are flexible enough to accommodate wide range of other related 
courses and skills. Proshika prides itself in gaining a "scientific outlook as the prime 
objectives of their course", which possibly means", understanding the social reality 
is a must in order to change that reality. The human development courses are meant 
to foster a critical interpretation of the forces of social-development. Basic courses 
are designed to ensure sound development planning, project implementation and 
evaluation. They are designed and conducted in such a way so as to enable the 
participants to understand and identify their problems, to be able to analyze their 
situations, to acquire proper attitudes and broader outlooks and sufficient analytical 
efficiency to come up with a strategy to deal with their situation. Target group 
leaders and members receive training annually so that they can reorient their 
thinking. It is not merely a "Pep talk" but shows them their weakness. 
The contents of the human development courses include the following topics 
a) Social analysis 
b) Concepts and approaches of development with an emphasis on alternative 
development strategies. 
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c) Analysis of development constraints 
d) Understanding of leadership functions for rural development 
e) Techniques of organizations building. 
f) Communication skills. 
g) Participatory development planning. 
Again, human development training is divided into two sub-categories, formal 
and informal courses, both with the centre, as well as the ADCs. Apart from human 
development training courses offered by Proshika at its central training centre based 
at Koitta, numerous training courses are also held at its area development centres/ 
ADCs round the year. 
In order to achieve these objectives Proshika provides various forms of support 
and services to the target group through the following broad based programmes; 
1) Organization building among the poor. 
2) Development education. 
3) Employment and Income Generating Activities including -
Agriculture 
Irrigation programme 
Livestock development programme 
Apiculture programme 
Sericulture programme 
Fisheries development programme 
Social forestry 
Small and cottage industry 
4) Environmental protection and Regeneration including -
Social Forestry programme 
Ecological agriculture programme 
Smallholder's sustainable livelihood project. 
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5) Universal education programme 
6) Health education and infrastructure building programme. 
7) Integrated multisectoral women's development programme 
8) Urban poor development programme 
9) Housing programme 
10) Disaster management programme 
11) Institute for development policy analysis and advocacy including -
Policy research department 
Policy education department 
Integrated communications department 
As soon as a group is formed, the next immediate action is to generate a 
common fund through individual savings. The rate of savings is fixed at the outset 
A group member is required to deposit an amount on a particular day of the v^eek. 
If a group functions for six months, it undergoes the training needed and saves 
a quarter of the capital needed It may submit a loan proposal on which Proshika 
makes a feasibility study. The average loan is TK 7500.00 which is given by Proshika 
to collective projects only with a service charge of 7-10%. The percentages of 
patterns of use of loan are agriculture 48, cattle 9, fish production 7, rice husking 7, 
small business 6, and handicrafts 5. On time loan recovery from 1990-91 to 1995-
96 was 90%, 91% 91%, 93%, 96% and 96% (Personal communication RLF section, 
Proshika). 
The Proshika collaborates with the BKB obtaining loans for low-lift pumps and 
shallow tubewells. It recommends the borrowing groups to BKB and guarantees 
50% of the loans. Recovery has been more than 80%. Through this activity Proshika 
has sought to give ownership over irrigation equipment to the landless, an idea that 
at first came from a land-poor peasant, Shahjahan, of Adarshapur Bhumiheen 
Krishak Mangal Samity in 1978. 
Flexibility in fund collection exists. During the peak season, when the income 
is better, the amount of weekly savings is fixed at a higher rate; during the lean 
season, the opposite may happen. Sometimes the group members decide not to 
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deposit at any amount at all The weekly rate of savings per individual varies It also 
varies between groups, depending on the economic position of the group members 
Generally, the rate varies from a quarter of a taka to half a taka. 
Rural landless, marginal and small farmers, and disadvantaged women are 
eligible to become members. Groups of 15-20 members are organised through field 
motivators. The groups are later encouraged to spin-ofFin other groups. One worker 
(field motivator) supervises 20-30 groups. The organisational process has five main 
steps. Initially, individuals or groups are identified who have exprressed interest in 
development activity. These people are then invited to visit an existing Proshika 
development centre. The Proshika then encouraged them to receive training in 
leadership and organisational skills After the initial training, the Proshika advises 
them to form a group composed of members with homogenous background. The 
group is a urged from the outset to generate a saving fund. Inter-group coordination 
through joint meeting, as and when necessary, has evolved spotnaneouly out of the 
working of the groups and experiences gained without directive from above by a 
Proshika field workers. The agenda of the intra-group meetings includes discussions 
on minimum wage, factional disputes, local government elections, canal digging or 
confronting the rural power structure. 
Association for Social Advancement (ASA) 
During 1995 ASA has established its position as one of the world's largest 
sustainable NGOs by achieving financial sustainability in the field of micro-credit. 
Such conclusion has been drawn through a comparative observation among the 
world's leading eleven sustainable financial institution and NGOs on the perspective 
of the rate or recovery, rate of interest, rate of cost-effectiveness, number of 
borrower, category of the borrower and overall financial viability. This success has 
been achieved by directing ASA's activities towards the poor families and linking 
them to the development process through development education, accumulation of 
savings and generating self-employment by utilising credit. 
ASA started implementing its programmes in 1978 with the strategy to 
empower the powerless. During its initial formation ASA was managed by 8 
members governing body elected by the landless representatives and their 
sympathizers. Volunteers were the sympathizers of the landless. There was no 
salaried staff during the initial stages. Ten volunteers were recruited from 10 
geographical locations. They were reportable to the governing body of ASA. The 
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governing body was headed by its chairman. The volunteers job was to mobilize 
landless labourers into forming village level groups, along with an intermediary 
committee at union level and thana level committee The role of thana committee was 
to guide the village committee through union level committee 
The vision of ASA was to creating an enabling environment to establish a just 
society. ASA took up the concept of empowerment so that being empowerment the 
powerless could resist oppression, injustices and establish their right of access to the 
institutional resources. ASA also included the strategy of counter linkages in its 
concept of empowerment, which can stand against the linkages maintained by the 
influential section of the society with the powerful bureaucrats and elite for 
protection of the exploitative mechanism. Through the counter linkages process 
ASA aimed to develop an alternative communication net-work which started with 
awareness-based literacy. 
Aiming at to reach the target, ASA chalked out a long-term action plan and 
started working from the bottom level of the society. It conceptualized that without 
creating their own organization through mobilization a major achievement would 
not be fulfilled. So, keeping this in mind it stressed the need for building 
peoples'organizations through mobilizing the landless rural poor. ASA helps to 
create peoples participation against various injustices and strives to establish their 
right through facilitating a continuous process of linkages among groups. Such a 
well established communication network would lead the groups to become organized 
and turn into a collective force to resist injustice and protect their rights.^* 
However, the main objectives of the programmes are as follows : 
a) To empower the landless people through awareness raising and devleopment 
of leadership. 
b) To involve the rural poor in various fields of development through a participatory 
process to build up their own capacity for gainful activity. 
c) To help the poor professional groups with short term finance for under taking 
income generating activities. 
d) To help in identifying and selecting income generating activities at the grass-
roots level for improving the socio-economic condition of the poor. 
e) To help the poor people in marketing their products in order to ensure a fair 
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price for their products 
f) To establish woirlen rights at all levels of the society. 
g) To ensure the utilization of local resources 
h) To encourage grass-root communities in society to protect their cultural values 
through various cultural and social activities 
In order to reduce dependency of poor people on money lenders and credit for 
self employment, ASA started a credit programme in 1985. This programme was 
introduced as a complementary component to the ASA Programme underway in 
other areas. In most of ASA's programmes credit played an increasing role especially 
after the floods of 1987 and 1988. Also, the other important NGOs took more 
decisive steps toward specializing in the promotion of loans to the poor ASA 
observed that many of their group members left and joined Grameen Bank or other 
NGOs, which were providing credit for income generation. In 1989 the management 
of ASA made up his mind in favour of credit with the strong support of the staff/*" 
The new and latest phase of ASA's own development began in 1990. ASA 
transferred the conception of its groups from men to women often, by substituting 
the wives for their husbands. This move was due to the favouring of women by the 
NGO world and also to the positive experiences of the Grameen Bank with credit for 
women. Today about 99% of all ASA samity (Association) members are women.'"' 
For the selection of group members the CO (community organizer) uses the 
following criteria: 
a) Rural women 18 to 50 years of age, 
b) Not being involved in other organizations (NGOs working in the same area 
make a check of membership), 
c) Family income of not more than TK 1,500 per month, 
d) Land ownership less than 0.5 acre (1 acre areas with lower quality of soils), 
e) Previous knowledge and experience in income generating activities, 
f) Mental and physical fitness to handle income generating work, 
g) Willingness to participate in the savings and loan activities as well as in 
development education in weekly meetings. 
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h) Good attitude and behaviour 
As soon as ASA's community organizer form a new group or samity of about 
20 members be persuades them to behave in conformity with ASA norms The norms 
are laid down in ASA's Manual (Part 2) and include the obligation to attend a regular 
weekly meeting in time. With respect to the financial aspects, the following points 
are ruled out: 
— All members must pay an admission fee of TK . 10 plus TK. 3 each for the book 
which the group needs. 
— The members have to bring their savings to the weekly meeting. The group is 
free to decide on uniform amount of weekly savings which can be fixed 
between TK 5 and TK 10. The uniformity has the advantages of easy 
accounting and supervision avoiding a misuse of the money. 
— The group has a 'resolution book' where they record decisions, attendance and 
discussion matters. The co-writes the savings amount in each passbook and 
signs it. The interest on the saving is put in the passbook after one year and 
added to principal The interest rate on the members saving is currently 6% 
p a . 
ASA provides loans to their members for various purpose which ranged 
minimum 3000 to maximum 10,000. The interest rate is now 12.50% on the face 
value, which means the interest is calculated on the basis of the initial amount of the 
loan. The real rate, calculated according to the declining method (because the capital 
is paid back during and not at the end of the year), is 29% p a. In addition ASA 
charges a 1% insurance fee on each loan, which is not repayable. 
In order to receive a loan, each member must submit an application to the 
community organizer with the recommendations of any two of the chairperson, 
secretary or cashier, prior to approving the loan, the CO must determine if the 
income generating activity of the borrower will provide enough revenue to repay the 
loan. Although loan approval is ultimately made by the community. Organizer and 
the unit (branch) manager, the group must first give its approval of the borrower 
Borrower cannot have more than one loan outstanding at any time In addition to 
saving for 12 weeks, member must have 10% of the loan amount held in savings and 
learn to sign their name prior to receiving a loan. Most borrowers learn to sign their 
name during the weekly meetings. 
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Borrowers must repay weekly instalments of TK 25 perTK 1000 borrowed for 
45 weeks. Payment begings two weeks after the loan is disbursed. No payment are 
received for three weeks in the year and every borrower can miss two weeks without 
payments if necessary. Hence, the loan term is 52 weeks, with only 45 weekly 
payments required. Payments are collected by the community organizer at the 
weekly meetings savings are also collected at this time. 
ASA consider human development training in its programme package. To 
develop the skill and build-up capacity of the staff and the target groups different 
types of training courses have been designed. The newly recruited staff are given a 
pre-service orientation course and others get on the job training on different needs-
based issues of development, such as IGP, health, education, gender devleopment, 
etc. The targetted beneficiaries of grss-roots level are provided with group 
management and leadership development training to make them capable of operating 
income generation activities properly and conducting collective group actions to 
protect their rights. ASA's training programme is for developings the desired 
knowledge and attitude of the workers and beneficiaries to enhance the participatory 
process of development. 
The organization of ASA is characterized by a relatively small central office in 
Dhaka, with a chief Executive and about 50 staff members and a country wide 
structure of some 460 branches or unit offices in 220 out of 460 thanas. This unit 
office is the basic element of the organization at the field level for the formation of 
groups, development education, collection of savings, loan disbursement and 
repayment. On the average it comprises 60 to 70 groups of about 20 female members 
Each unit has six employees. One Unit Manager (UM) four Community Organizers 
(CO), and one peon. The COs are responsible for the work with the groups and under 
the supervision of the UM, who also gives the loan approvals. For 10 to 12 units 
there is one Regional Manager as a higher supervisor and communication link from 
field to headquarters. 
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Credit, in the commercial sense, means trust or received The word credit is 
derived from the Latin word 'Credere' means to believe or trust •*' A credit transaction 
or credit exchange, is usually defined as an exchange of goods or of command over 
goods, in the present for payment at some future time Every credit exchange gives 
rise to a debt or obligation by the recipient of credit (the debtor) to the giver of credit 
(the creditor), and to a claim of the creditor against the debtor Debt and claim are 
the twin aspects of one and the same thing and necessarily always equal As debts 
increase within a society, the society is not therefore worse off, since the amount of 
claims owned by people must have increased equally 
In the financial sense, credit is the confidence respond in a person which 
enables him to obtain from another the temporary use of a thing of value It may be 
accorded on the security of real estate in different forms depending on kind of 
security taken "- It is obvious that credit is an ability to get loan from some individual 
or agency 
The person who obtains finance with the help of his capacity to influence the 
lender may not have any productive asset Consequently, credit is nothing but the 
confidence creating power of the borrower " 
Farm credit is, in fact, operational capital by which a business operator can 
invest and run his enterprise One commonly gets the operational credit by convincing 
a lender that the amount with some interest will be rapid by the specified time limit ""^ 
Cooper and Lijri, "credit", referred to, "the ability to buy or borrow in consideration 
of a promise to pay within a period "" Singh defined credit as the transfer of 
purchasing power from one party to another over an interval of time The transfer 
was made through a transaction in which present purchasing power was made 
available by the creditor to the borrower in exchange for an instrument of debt which 
would become an obligation of the debtor The purchasing power made available to 
the debtor for the time being would enable him to acquire goods or services formerly 
beyond his reach ''* 
Put in a different way, credit is an agreement between a borrower who takes 
some money for productive investment and a lender who deploys his capital for 
earning some interest over his space money " This agreement, in a financial sense, 
is made with hope that both parties will benefit from it This benefit may be financial 
or in some other form However credit pays both parties economically '* 
In economic literature, credit has been assigned a docile, a passive role of being 
the lubricant or facilitator of trade, commerce and industry, credit in reality plays or 
a more powerful social and political role than it is admitted. It is a powerful weapon 
With appropriate credit institutions and credit policies it is possible to lead a society 
towards a desired shape. The more credit one can receive, the more resources he can 
command, the more powerful he is. Credits Creates entitlement to resources, asserts 
Prof. Md. Yunus, the founder of Grameen Bank.^ ** Here in this analysis by credit one 
means money taken for farm or off-farm investment 
Had there been no credit, production would have taken place at the low level 
almost comfortably to the output in the primitives periods. Credit has made 
production possible and those who do not possess their own fund to make production 
possible participate in the production function with the help of loans. 
Experience has shown that a farmer's income depends, to a large extent, upon 
the quantity of his farm produce. The productivity of his labour, within certain limits 
is dependent upon the amount of capital used. A farmer with no more capital than a 
spade, a rake, and a sickle could work very hard in farming an acre or two of land, 
yet the amount of farm products he could raise would be very small At the end of 
a year he would have little income to support his family. Under the condition of rural 
poor where little capital is used; the amount of production from a family's labour is 
very small, despite the fact that most of the family works a large part of the time on 
land. As a result, the average rural poor is able to eke out only a mere existence for 
his family. This level of living is far below that of an average rural poor family in any 
of the developed countries. 
In clear contrast to this highly mechanized wheat farm in the United States will 
illustrate the opposite extreme. The use of capital in the farm of large acreages of 
land, large tractor with multiple ploughs, large scale borrowing equipment, and 
combines for harvesting makes it possible for one man's labour to produce very large 
quantities of wheat The difference in productive capacity of the wheat farmer in the 
United States and that in Bangladesh is to a great extent due to the difference in the 
amount of capital used in the form of land, machinery and equipment. 
However, not all farm capital is productive. It would serve no productive 
purpose, for example, for a farmer to purchase a second tractor if the one he had 
could performs all his farm work satisfactorily. Neither would capital invested in a 
combine be productive if only a few acres of small grain were raised and could be 
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combined at a reasonable cost by some one else who does traditional work '^' 
A farmer should always determine whether the investment he is about to make 
in farm capital will be productive.Will it enable him to increase his income or 
otherwise improve his level of living? Capital that will accomplish either or both of 
these objectives is the real and only basis for credit With the coming into prevalence 
of new agricultural technology, farmers are learning about new inputs and their 
advantages and becoming responsive to them They may even surpass all expectations 
and produce higher yields than the research experimental farms. The high-yielding 
varieties of seeds and hybrids supported by other inputs can raise yields to four to 
five times the current averages Farmers cultivating these can make profits of over 
Tk. 2000 per hectare. Even a subsistence farmer (0.5 acres) can become rich by 
earning more, by consuming more inputs and by investing more. Aided by this new 
strategy of agricultural production, the present structural deficiencies and inquities 
obsolete sooner than many believe it possible.''' 
Situation where local credit agencies have not been able to meet the credit 
needs of farmers at certain times have resulted in a number of government sponsored 
credit agencies being established to serve them in both times good and bad 
The critics of the government sponsored agencies stress unfair competition 
According to these critics there agencies do not have to meet all the costs of private 
agencies. They also point out that such agencies could be reduced to a skeleton basis 
drawing normal tims and expanded during an emergency The significance of credit 
is a highly discussed subject. It would not be hyperbolic if an economist says that it 
is the backbone of tlie rural sector of a developing economy. 
In a given society of one confined out who is enjoying how much credit, it 
would be easy to predict the socio ecnomic configuration for tomorrow. Credit will 
equip a dispossed person to give a fight against economic odds around him. It is 
credit that strengthens a person's position to convert his latent skill in the endless 
stream of generating more income. Thus, it can reverse the age-old vicious circle of 
law income, low savings, low investment into an exapnding system of "low income, 
credit, investment, more income, savings, more investment, and so on" So, the mass 
rural poor should be allowed the access to the institutional credit at the existing 
market rates under appropriately designed financial intermediaries in order To 
create opportunities for self- employment, investment and income thereby adding 
momentum to the development efforts of the governments So Professor Md Yunus 
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pronounce "Credit" as a fundmental human right 'v 
Sources of Credit 
Main sources of credit may be classified as the institutional and non-
institutional sources. The credit (loan) advanced by a Govt, semi govt., or non-govt, 
financial institutions under certain terms and conditions is called institutional credit. 
Various Banks, Govt., department, co-operatives, CARE, CARITAS, BRAC etc 
are examples of institutional credit giving agencies in Bangladesh. Non-institutional 
credit denotes the credit advanced by a person to another person to be repaid under 
certain terms and conditions on specified or un-specified period of time. Each of 
these are further categorised according to the specific sources because the 
organization and management, terms and conditions, and lender-borrower relations 
vary from one source to another. The Rural Credit Survey in Bangladesh 1987 the 
first attempt in the country reveals that 71.61 per cent of rural credit comes from 
non-institutional sources. The Table 2.5 shows the percentages of rural credit derive 
from various sources. 
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The following main sources of funds exist in Bangladesh and most of the 
developing countries. 
Non-institutional Sources of Credit : 
Historically, the non-institutional credit has always been important part of the 
financial system in Bangladesh. During th^ Brit&b'fx^riod, the Non-institutional 
credit in both the rural and the urban areas were deffiinated by the banias, marwaris 
and the Kabuliwalas, while the first one consisting of gpirticular caste of Hindus was 
indigenous of this area (of Bangladesh), the two othl&r'^ groups had their origins out 
side the area. The first two groups mostly linked credit with trading operations while 
the one engaged in usurious lending .,, 
We do not have enough readily available informaiion on the extent, nature and 
the composition of the Non-institutional credit duriftg the British period All we 
know from fragmentary evidence is that the institutional challenge to usury in the 
form of taccavi and co-operative credit movements eduld not make much of a dent 
in the significant burden ofindebtedness in the agricultural sector. The evidence also 
suggests that the operation of the non-institutionakcredits could have led to transfer 
of assets from the poor to the rich worsenning the ri#al income distribution This 
particular aspect is apparent from the passing of tw«>tf$ls (Bengal Moneylanders Act 
1933 and Bengal Agricultural Debtors Act 1935)*^ towards the early part of this 
century prohibiting transfer of assets through usury. The studies conducted during 
the British period mostly concentrated on the Taccavi system or were by products 
of the land settlement operations. These revealed very little about the workings of 
the non-institutional credits. It was not until the tete twenties that a series of 
enquiries (Royal Commission and Agricultur, 192S;'= Bengal Provincial Enquiry 
Committee of 1929 and Bengal Board of Economi<r Enquiry of 1934) tried to 
investigate the extent of indebtedness in the rural afttas and relate those to aspects 
such as farm an and family size, income, expenditure^ etc. 
The partition of the Indian sub-continent and itttergration of the area now 
constituting Bangladesh had a considerable impact oti the nature and the growth of 
Non institutional credit markets. The large scale migration of banias, marwaris and 
kabuliwalas had a considerable dampening effect nn the non instituional credit 
markets. The filling-up of the vaccum in the informal-money market by the muslims 
was constrained by their generally poor economic condidtion but more importantly 
but the religious and social values which prohibited usury. Economic compulsions 
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therefore took time dispel there social and religious values, and moneylending 
therfore, developd in covert fashion Pure forms of moneylending and usury only 
developed later under cover of other activities, thereby avoiding social sanctions 
against usurious moneylending 
The changes in the non institutional credit market in the fifties at the wake of 
abolition of all rent receiving rights by the 1950 State Acquisition and Tenancy Act 
and migration of urban and village lenders are summerised in the 1959 credit Enquiry 
Commission Report of 1959. The noted the "village bannias" who was "both 
moneylender and treder..." was almost completely wiped out in Pakistan and upto 
the present time (i.e. 1959) no real substitute has emerged. Post-partition studies of 
the credit situation clearly reveal the eclipse of the moneylender; his maximum 
contribution was placed, at 4.2 per cent in one survery as against appropriately 70 
percent in India". The moneylenders have been replaced by "unorganised sources, of 
credit of which the largest is friends, relatives and well to do neighbours. Another 
source is the landlord but credit from this source may not be available to the same 
extent in the wake of the land reforms" of 1950. 
Following are the sources of non-institutional credit 
1. Relatives and Friends : Perhaps the most common form of informal finance, 
both in terms of number and value of transactions, is loans from friends and relatives. 
In some countries these credits make up half or more of all non-institutional credits. 
Many of these loans involve no interest or collateral, they may be large or small, and 
many have opend-ended repayment arrangements. 
2. Neighbors : Small loans are commonly derive from this source, and if the 
borrowing is casual and very short term their may be not interest charged, but in 
other cases there is normal interest. Women often borrow from neighboring women 
and do charge interest. 
3. Local Prosperous People : The richer farmers, landowners and businessmen 
sometimes lend money as part of their net work of social obligations; it may be part 
of the expected patronage behaviour, and in some cases it helps them build up their 
business or their political support. It is not incidental that lending also is one of the 
most profitable ways they can invest. 
4. Moneylenders : Individuals who spend most of their time lending money-
moneylenders are significant sources of loans, mainly in Asia. The traditional 
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mahajans were goldsmiths, siKersniiths brassmiths, and other Hindus business men. 
specially Baniya. Many have left for India, and their place in moneylending was taken 
by Muslim landowners the term "moneylender" now is not very apropriate because 
hardly any of them live principally by lending Rashid found his villages that none did, 
but they may have it as a secondary profession. In his two areas of work he found an 
average of one majhajan known for moneylending to about 4 villages'^. The BRAC 
study of credit needs found that the Poor area studied "does not actually have any 
recognized moneylenders ", though "insome villages there are men who engage in 
this activity"''\ The main advantage moneylenders have over formal lenders is the 
comprehensive information they accumulate about their clients through day to day 
contact which limits the number of clients they can assemble. Timberg and Aiyar 
found an extreme example of this when they asked an Indian moneylf|der how be 
decided to take on additional clients; he responded that he had never had a new 
client*^. Understandably, the proprietary nature of this information causes 
moneylenders to be leery about sharing can did information about their operations 
with researchers. 
5. Shopkeepers/Merchants : A closely related and much more common form of 
informal credit is provided by individuals who are primarily merchants but who also 
extend loans linked to the sale or purchase of commodities^^''^^''. 
Typically, lending is only a minor part of the merchant's activities, loans are 
repaid in relatively short periods of time, many of the loans carry no explicit interest 
charge, and the lender may adjust the price of the commodity involved in credit 
transactions as compensations for the loan. Economies of scope are the main 
advantage that a merchant realizes in providing loans. Merchants can generally sell 
more fertilizer or purchase more rice, for example, if they also offer loans to their 
customers. Like the moneylender, merchants have the advantage of possessing 
inexpensive information about the borrower that is accumulated through pruchase 
and sales of commodities. Under normal conditions the volume of loans provided by 
merchants increase as commercialization expands. 
6. Landlords : This referes to the owners of land who give credit to their tenants 
cultivating it by share corpping or leasing. It comprises a smaller proportion of 
informal loans than some observers think, which was also the findings of Rashid, and 
explains it by saying that a bargadar does not want to appear weak to his bargamalik, 
so he looks elsewhere first for a loan^". 
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7 Pawnbrokers Still another form of informal fmance is pawning, one of the 
oldest forms of lending Some pawnbrokers work full-time at this occupation, 
whereas others pursue it as a sideline to money lending or marketing In several 
countries, Indonesia and Srilanka, for example pawnshops are affiliated with some 
banks 
distinctive features of pawnshops are that they typically make small loans for 
short periods and resolve the loan collateralization problem inexpensively by 
requiring borrowers to exchange collateral physically for loans Unlike Banks, 
moneylenders, and traders, pawnbrokers need almost no information about their 
borrowers unless they are wary about receiving stolen goods The pawnbroker 
realizes revenue from interst on loans and from the difference between loan amounts 
and sales receipts from items received as security on defaulted loans Contrary to 
conventional wisdom, most pawnbrokes prefer to have individuals redeem the items 
they pawn, as this improves the chances of their continuing as clients^' 
8. Loan Brokers: Another type of informal fmance is carried out by loan brokers 
who facilitate contacts among people with money to lend and borrowers by trading 
on inside information about potential clients Typically, loans handled by brokers are 
relatively large and for a longer term than are most informal loans. Virtually anyone 
can enter the business, who is able to assemble inormation about potential clients 
Because Borrowers of these brokered loanss usually do not qualify for additonal 
bank. Credit, interest rates applied to these loans may be relatively high The broker 
is usually not a principal in the transaction but merely arranges contracts between 
lenders and borrowers. Some brokers may also provide collection or guarantee 
services and thus become more like principals than agents 
A different form of loan broker operates widely in rural areas of Bangladesh 
These brokers obtain loan application forms from banks, help illiterate peoples fill 
them out, obtain necessay signatures and gurantees, and also allocate bribes 
necessary to over come barriers to borrowing The broker is naturally rewarded 
through a share of the bribe as a share of the loan and acts as a legal buffer between 
the payer and receiver of the bribe'-. 
Most of the rural non institutional lending is done between people who already 
have a personal relationship, either based on friendship, business, or some form of 
patronage These are very strange in Bangladesh society and usually over-ride 
institutional considerations'\ "Thus, the act of asking for a loan can rarely be a 
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purely depersonalized economic act, but must find expression within socially 
favourable conditions, and it will be an act that will bring into play all the norms and 
obligations inherent in "good social behaviour" as defined within the community'"*. 
Institutional Sources of Credit 
The current structure of the rural institutional credit system in Bangladesh is 
the outcome of a chains of policies and programms taken in the post since the 
colonial period The first institutional credit in this part of the sub continent which 
is known as "Taccavi loan" started operating as early as 1884, authorized by the 
Agricultural Loan Act of 1885". These loans were basically distress loan and were 
looked upon by the borrowers as relief payments not be repaid. In 1904 the British 
began to introduce village level credit cooperatives movement aimed at substituting 
informal lenders'". By 1947 there were 26,664 rural credit cooperatives in the 
country which provided almost all the formal financial services in rural areas until the 
late 1950s. But even as late as 1966 studies show that the formal lender could not 
cover more than 15 percent of the rural population. 
The depression of 1930, the world war II and the participation of India in 1947 
effected the performance of the credit system. This disrupted the normal activities 
of the financial markets thereby making the repayment problems severe. 
The need for a full fledged credit delivery system with microlevel units came 
to be recognized soon afterwards. In 1948 a three-tier cooperative system was 
organized which came to be known as East Pakistan Provincial Cooperative Bank 
(EPPCB). This sytem consisted of (a) an apex Bank at the national level b) 62 central 
cooperative Banks at the sub-divisional head quarters and c) 4000 Union 
Cooperative Multipurpose Societyies (UCMPS) at the Union level. By 1958 the 
activities of this system tried to reach the village level through the farmers co-
operative known as Krishi SomabayaSamity (KSS) which extended its services to 
farmers, fishermen and other rural producers, the co-operatives were formed 
basically to provide loans at nominal rate to the people of different occupations such 
as farmers, weaver, fishermen etc. 
The institutional rural credit market was further supplemented by the 
formaiton of Agricultural Development Finance Corporation in 1952 but it could 
hardly accomodate the requirements of the farmers and consequently Agricultural 
Bank of Pakistan was established in 1957. These two institutions were later merged 
in 1962 to form Agricultural Development Bank of Pakistan which was renamed as 
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Bangladesh Krishi Bank after liberation". 
The cooperative system went through more transformation during the sixties 
and seventies. A new two tier co-operative system was created which was originally 
developed and tested at comilla kotwali Thana come to be know as Integrated Rural 
Development Programme (IRDP). Unlike the former UCMPS the comilla type 
system was village based instead of union based. The societies were known as KSS 
but were federated into central and higher associations at thana known as Thana 
Central Co-operatives Association (TCCA). Credit allocation and savings 
mobilization were essential part of these co-operatives other than training At the 
initial stage the Integrated Rural Development Programme was carried out in all 
thans of comilla district. 
Shortly after liberation in 1971, the EPPCB was named Bangladesh Jatiya 
Samabaya Bank which is now known as Bangladesh Samabaya Bank (BSB) During 
this period most commercial Banks in the country were nationalized. In 1973, the 
nationalized commercial Banks began to opeate in the agricultural credit field and 
they were involved in a big way through a mass oriented Special Agricultural Credit 
Programme (SACP) which was launched in Feburuary 1977 for providing short-term 
credit for financing corp production. Through this programme, small farmers who 
were among the rural disadvantaged group - economically poor, politically 
powerless and socially under privillaged were also expected to be eligible for credit^" 
'^. Although the flow of credit to the agricultural sector has increased substantially 
after the introduction of this programme, very little of the institutional credit has 
reached the rural poor, small farmers because of various constraints and problems. 
However in order to over come the problems of the disadvantaged rural poor in 
receiving institutional credit, 1) an Action-cum-Research Project prepared under the 
joint auspices of the Govt of Bangladesh and FAO's regional project in Asia survey 
for Agrarian Reform and Rural Development (ASARRD) was first undertaken in 
March 1976*°, and Grameen Bank Prakalpa (GBP) was taken up as a project in 
December 1976 by the Bangladesh Bank" Since that time numbers of NGOs setup 
to provide credit to the rural poor people The commercial banks were inducted into 
the field of agricultural finance in view of the following considerations. 
1. To use the resources available with the commercial banks for agricultural 
financing so as to reduce inf|^ ttf|^ aff3^ v$^ f|^ Bge. since existing rural credit institutions 
have been heavily depend^«,0tf^angladesh^a^ for counter finance facilities 
•SLK T - ^ O ^ S ^ ^ 
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2. The commercial Banks with their extensive net work of branches are in a 
favourable position to reach larger sections of rural mass. 
3. Financial expertise available in commercial sound agricultural credit 
programmes. Each of the above institution has its individual approaches to operation 
of rural credits. 
Bangladesh krishi Bank (BKB) : The BKB's exclusive poverty alleviation credit 
programms include the following : 
i. BKB - UN CDF collaborative credit programm. 
ii. BKB-ESCAP/ILO collaborative credit program. 
iii. BKB-BSCIC collaborative credit program for rural women. 
iv. ADB assisted Rural Women Employment Creation (RWEC) Projects. 
V. Employment Program for the Education and Trained Youth. 
vi. Marginal and Landless Farmers Credit Program . 
The Marginal and landless farmers credit program has been launched in June 
1995 by BKB involving all branches to provide collateral-free credit to the rural poor 
for undertaking various income Generating Activities. 
Sonali Bank : Sonali Bank, the largest of Commercial Banks in the Country having 
1308 branches stepped into rural lending in 1973-74 and the present outstanding 
rural credit stands at TK. 18.35 billion, the major portion of which has gone to boost 
up agricultural production and to help small potential entrepreneurs to undertake 
various income generating activities. The Sonali Banks rural credit is being 
channeled through 1020 rural branches in 1140 allocated unions out of 4451 unions 
of the Country. The Bank served indirectly through the BRDB-TCCA system. 
Agrani Bank ; The Agrani Bank's exclusive credit program targeting poverty 
alleviation include the following : 
i. Productive Employment Project (PEP) run in collaboration with SIDA and 
NOR AD 
ii. Daridra Bimochon Karmasuchi (DABIK) run from own initiative and 
resources. 
iii. IF AD assisted small Enterprises Development Project. 
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iv DNIDA assisted Noakhali Integrated Rural Development Program (NIRDP) 
V. Agrani Bank - BRDB Collaboration on Rural Poor Program. 
The Productive Employment Project (PEP) implemented by Agrani Bank in 
collaboration with Bangladesh Rural Development Board (BRDB) against financial 
assistance from the Swedish International Development Agency (SIDA) and 
Norwegian Agency for Development Cooperation (NORAD) was orignially 
launched in six. Thanas of Faridpur and Kurigram district in 1986-87 aiming at uplift 
of the socio-economic condition of the rural poor following the success in both 
raising the income level of the target group and recovery of credit, the project area 
has gradually been expanded and its current phase in being implemented in 30 Thana 
of Faridpur and Kurigram districts So far, the project has enrolled 56.415 rural poor 
members out of which 51,840 have received credit of Tk 17.63 crore from Agrani 
Bank. 
Janata Bank :The Banks exclusive credit programs include the small farmers and 
landless labourers development project, the diversified credit programme and rural 
poor programme. 
The Janata Bank and the Bangladesh Academy for Rural Development (BARD) 
has jointly been implementing the small farmers and landless labourers development 
project (SFDP) in 51 Thanas of comilla, Bogra, Mymensing, Patuakhahi, Borguna, 
Barisal and Bhola district since 1988-89. 
Rajshahi Krishi Unnayan Bank: Rajshahi Krishi Unnayan Bank (RAKUB) 
delivery credit to small and marginal farmers through its 64 branches. Under the 
micro credit programme in the year 1995-96 RAKUB disbursed total 5.5 crore taka 
of which 0.6 crore for agricultural and 4.9 crore for non- agricultural purposes. 
In the following table we show the micro credit disbursement of the above 
mentioned NBC's. 
Except the nationalized commercial banks number of Govt, departments 
through their various programmes, public sector institutions and NGOs disburse 
credit to the poor people through various credit delivery income generating models. 
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Table 2.6 Micro Credit Disbursement of Banks (1990-91 - 1994-95) 
























































































































Source. Related Banks - Agricultural Loans upto 0.5 acres. 
Various Models of Credit Delivery 
The credit based income generation projects (CIGPs) as are prevalent in the 
developing countries over the world may be grouped in three broad groups They 
are; A, Pure-credit group, A^  Saving linked credit groups, and A^  Welfare-oriented 
credit group. Each of them again may be subdivided into three subgroups as A^ 
Personal integrity model, A,j Umbrella model, A,j Board-driven model, A.^  
Solidarity model, A^ ^ ROSCA model, A j^ Credit cooperative model, and A,, 
Community development model, A^ ^ Broker model, and A,, Merchant model '^  
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We shall now give brief description of each of these models The three groups 
reflects the range of aims and assumptions about the client community being 
targetted. It is at the individual model level that the manner in which transaction 
costs are handled is revealed. 
A, : Pure Credit Group: The pure-credit group is minimalist in its approach 
to credit delivery. The three primary models in this group deliver finance for 
productive purposes to borrowers unable to borrow from formal lending 
institutions. 
The PersonaJ,I«tegrity model A,, operates at the individual level. The Umbrella 
model Ap at the group level and Board-driven model A,j at either or both. They are 
minimalist models in the sense that in each there is no deliberate attempt to train the 
borrowers to be better business operators or to second guess the viability of 
investment proposals brought forward for funding by loan applicants. Transactions 
costs are minimised by reliance on character references from, for example, the local 
priest, minister, mullah, doctor or respected educator. Little or no attempt is made 
to assess the business ventures submitted for funding. Trust is placed in the 
judgement of the refree, plus the self discipline that follows from concern among 
potential borrowers not to spoil their market and lost continuing access to this 
source of investment finance. At the individual level this is called Personal Integrity 
model. It is one of three models used by CARITAS in Bangladesh, Maha Bhoga 
Marga Foundation (MBM) to run its small-enterprise support programme in Bali, 
Indonesia. 
T^e Umbrella model A,, is a minimalist sort of group-based programme is 
which the loanee is a worked of a collectively organised institution in which the 
efficient and knowledgeable persons of the various sections of the institution assess 
and recommended money needed by the loanee to the NGO or something like that 
who offers credit to this institution The association of persons involved in various 
aspect of motor-vehicle wrecking, recovery, repair and recycling industry of North 
of Jogjakarta, Indonesia in an example of umbrella model. The motor vehicle 
wreckers and recyclers associations represents thousands of owner-operators whose 
livelihood depend on the ability to pay cash for unroadworthy vehicles, salvage 
rights, back-yard repair and refurbishment services and marketing. The associations 
officers, each of whom has an intimate knowledge of the business of their members, 
are elected from the membership. They have inside information enabling them to 
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assess and implement loans to members with a minimum of fuss and red tape In 
Bangladesh CCDB (Christian Commission for Development in Bangladesh) is an 
example of Umbrella model. 
The third model A,j in this group come closest to acting like a pseudo-banking 
programme for the poor. It is called the board-driven model because it depends on 
the existence of an active and committed board of directors for its lending 
procedures and client out-reach programme. The board members are active in 
assessing the loan proposals received negotiating with loan applicants, and make an 
effort to pass on their management skills during the loan application and repayment 
monitoring process In Bangladesh Grameen Bank, BRAC, CULB, CCDB, 
CARITAS etc are the examples of board-driven model. 
A, : Savings-linked Credit Group : 
The second group of models has as its distinguishing characteristics the 
mobilization of savings by the client group as an important component of credit 
delivery model. There are also three primary models in this group. The simplest being 
RoSCA (Revolving Savings and Credit Association) model (A,,). There are several 
forms of RoSCA depending upon how the saving and credit rules are crafted. The 
variety of rules is limited only by the imagination of the organisers, but the choice 
of which to employ is normally determined by what works in t^e specific situation 
confronted by the programme. The basic aim the ROSCA is the regular provisions 
of working capital on a predictable basis to each RoSCA member. Typically each 
member is required to save a specific amount on a regular basis. Among the poorest 
people the RoSCA may define an amount to be saved on a daily or weekly basis; 
among the less poor the savings period may be as long as a month, but the norm for 
most programmes is a weekly cycle. On the lending side a complementary set of rules 
will apply. At the end of each saving period the sum saved is loaned to a new member 
of RoSCA for use as investment finance. The repayment required are in addition to 
the regular savings demanded as a member of the association. The borrowing right 
possesses to each person in turn, and the cycle repeats so long as the repayments 
have been maintained at the agreed rate or better. Failure to meet repayment 
schedule is penalised by denial of access to the next round of borrowing entitlement 
The model A,, in this group is the solidarity group model, which sahres many 
of the features of a RoSCA but differsMn the manner in which it imposes discipline 
on borrowers within the groups. Each group is small not more than 6 persons, with 
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possibly hundreds or even thousands of such groups in a larger co-ordinated credit 
programme. The best known projects of this sort are probably Grameen Bank, 
BRAC, CCDB and caritas etc. in Bangladesh and several of the PISCES (Programme 
for Investment in the Small wCapital Enterprise Sector) supported programme in 
Latin America The idea here is to combine the power of self-help with mutual 
support of peers within each solidarity group Each group member stands guarantor 
for every other member. In this way it is the solidarity group of peers that does the 
assessment of loan proposals, with programme discipline achieved through the 
acidious application of the rule that borrowing rights are based on group rather than 
individual performance. 
The third model A,, in the savings linked group is the credit cooperative model. 
Most developed country citizens will be familiar with credit co-operatives as they 
were the bridge to formal banking involvement by most lower income households in 
those countries early years of development. Overtime the credit co-operative passes 
from rapid growth into a long period of decline as members are weaned on to the 
more traditional debtor and deposition roles of the clients of banks and building 
societies in many developed economies it is only recently that credit co-operatives 
have made something of a comeback 
In developing countries credit co-operatives have been similarly in decline 
until recently due to dismal traj;k.,i;£vgly.ed they offered members, but there is reason 
to believe that they might play a more dynamic role in future In Bangladesh, 
Indonesia, Phillipines and Sri Lanka credit co-operatives servicing a variety of client 
mandates are making a come-back of impressive proportions. They are reexamining 
their membership bond, and expanding into housing and consumer credit inways that 
have made them a convenient vehicle for governments to support public programmes 
in these areas. The credit co-operative, however, seems better suited to the 
aspirations and needs of the least poor among the poor than the poorest of the poor. 
A3: Welfare-oriented Credit Group : 
There are also three representative models in the final group A,. The income 
and employment generation goals of a credit finance programme are not the principal 
aims. Credit is merely a component of a wider welfare focussed of a broad-based 
community development, an important part of which is often stationing of a 
community worker to act as a resource person and catalyst and to foster 
development through empowerment and conscientization activities. Training 
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projects in leadership techiques. a local human rights programme and social action 
designed to achieve greater equality of opportunity or development of countervailing 
power structures and examples of the sort of activities other than credit associated 
with these welfare-linked credit programme In Bangladesh BRAC, CCDB and 
Caritas etc. are the examples of this model 
The second welfare linked model is the broker model A3,. It involves the 
deliberate attempt to put in place mechanisms or procedures that will allow people 
to achieve access to the formal fmancial institutions and practices operating in the 
economy. Typically this involves some form of agreement between the NGO and a 
local bank by which the NGO absorbs the transaction costs that the bank is not 
willing to bear for the clientle. The NGO may for example facilitate the collection of 
savings and keep records on behalf of the bank where they are invested. In returns 
they may agree to lend against the security of the savings record established loans 
again being administered through the auspices of the NGO. 
The A33 group of credit delivery model called the merchant model Many people 
think it as the quient essential welfare-linked programme. In this model the borrower 
rarely if ever, sees the money; the programme acquires the desired item(s) on 
services and supplies these to the borrowers in return for an agreed debt and 
repayment schedule. 
There are many agricultural co-operatives in devleoping coutries, established 
to facilitate access by farmers to fertilizers, seeds, breeding stock and marketing 
services that are based on merchant model In Zimbabwe the Zimbabwe Project has 
supplied enterprising women and men with sewing machines for the making of school 
uniform, in India the Bridge foundation has assisted borrowers wanting to enter the 
broiler industry, and several countries, notably Indonesia, India and Pakistan have 
distributed dairy cows to small holders. CCDB in Bangladesh also an example of this 
model. 
The models described above are chosen for their representative character of 
the many individual models that could be distinguished. Each class of models is 
identified by one or more key feature. Each group of models does, nonetheless, share 
characteristics also found in one or more of the other groups of models. The more 
significant of these common characteristics are as follows: 
Each group of models incorporates a revolving credit fund as the basis for its 
lending capacity. An important function of the partner NGO or sponsoring official 
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and agency is to prcnide the funds needed to get this fund going and participate in 
its growth by becoming a non-borrowing contributor In some cases the partner's 
financial contribution is limited to a once-ofT cash injection, with on-going 
partnership restricted to training management assistance of various sorts or 
collaboration on the design and implementation of a long-term viability strategy for 
the indigenous programme. 
They all share a common goal to foster the capacity of individuals to help 
themselves. In the process of helping themselves they help one another too. 
A given NGO programme may utilize more than one model of credit delivery 
and microenterprise, support, especially where the credit based income generating 
programme is operating simultaneously in more than one area of activity. Each credit 
programme is free to segment its target groups and to use the model it feels is most 
appropriate to the client in question. Hence, the provision of loans to expand an 
existing microenterprise is typically operated using a different model from that 
tailored to loans for the creation of new micro enterprises Credit based income 
generating programmes are not restricted to plumbing for the use of a single model 
from a particular group of models. - lii ' 
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Grameen Bank: Its Origin, Structure, Functions, and Role 
Grameen Bank is a financial institution working for the development of the village 
people." It is one of the lawful semi-government, and autonomous institutions, those 
are working in Bangladesh as non-government organization (NGO) for the economic 
emancipation of the landless, destitute poor people of the country. It is a non 
conventional sepcialised form of credit delivery institution for landless, assetless poor, 
indigent women and men of rural Bangladesh. 
Its main objective is to provide loan to the poor people without any collateral 
so that they may get-rid from the oppressions of the local money lenders. It further 
aims at organising poor common people under a banner and hence find for themselves 
the ways and means for their livelihood and develop the habit of savings. Therefore, 
the Grameen Bank is not only a bank, it is a missionary too. Thus one can view that 
the Grameen Banks are working for acquiring self-dependence of the destitute, men 
and women folk. These banks have been so affective in transforming the life of such 
section of society that is why the Grameen Bank model is replicated in 223 projects 
within 58 countries over the seven continents-. 
Under what type of combination of labour and capital a poor destitute man may 
be self-relient? what is economics? why man does not get sufficient food? Driven by 
these types of thoughts together with the observation of the pathetic condition of the 
landless, assetless women of Jobra village in the vicinity of chittagong university. 
Professor Muhammad Yunus, a Harvard educated rural -economics professor of the 
university, was motivated to establish the Grameen Bank. He observed that the landless 
women take advances from the money lender, work hard all the day making 'Mora' 
(cane made stool) and selling it at a nominal price of 50 paisa A woman working in 
the house of another man and husking paddy is getting one time meal and half KG 
rice. On the other hand if she worked in her own house she could earn only taka 
20/- and moreover, she would get he residues of rice and the husks. A weaver, if she 
weaves others she gets take 25/- as a wage, but if she weaves in her own loom she 
gets Tk. 45/-. 
Professor Yunus thought that if the capital is brought to the door step of the poor, 
there maybe a chance for him to enjoy the fruits of his own labour. He felt that this 
credit is his right. Because with the help of this credit a man can enter in the battle 
field of economics properly equipped. Convinced by his ideas he started translating 
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it into action through the Grameen Bank project which he started in 1976 under an 
applied research Project in the village Jobra near the Chittagong university 
Credit is an asset which is productive like land If one gives credit to the poor 
on easy terms, they can manage productive self employment without any help from 
other's The aim of the project was to confirm the practical utility of these thoughts. 
Firstly, he started the project with the help of Janata Bank (a commercial bank) and 
started giving credit to the landless. He also placed the working responsibility of the 
project on the rural economics programme of chittagong university. 67 loans were 
processed in the first year of which the first loan of Tk. 50.00 was given to Sophia 
Khatoon of Jobra. ^  From December 1976 to December 1977 loans worth Tk. 110,850 
were disbursed.'' 
The loans were given in an institutionalized form within a process of group 
formation and maintenance of discipline. Prof. Yunus, his students and selected 
workers called Bank workers approached the poor. All the borrowing groups were 
formed into Jobra Bhumiheen "Samitee" which was the extended to the Fatehpur Union 
as the "Fatehpur Bhumiheen Samitee". Their objectives formulated so as to provide 
an organisational frame work for the economically and politically powerless and to 
organize them by collective action and collective selfrealization and enable them to 
educate themselves in organizing co-operative efforts/ 
Individual loans became administratively cumbersome. Peer monitoring reduces 
transaction costs and allow for successful implementation of targeted credit programmes 
(Stiglitz 1990", Besley et al 1991'Aghion 1995*). So groups of ten or so persons were 
introduced. These groups proved too large for soliderity and consensus, and groups 
of five became the norm'. 
In his Jobra experiment, Prof Yunus, found the conventional commercial Banks 
are hostile to the credit need of the poor. But he discovered that the poor are credit 
worthy, under certain conditions. 
1. When loan repayments are frequent and small. 
2. When the bank business is conducted openly, in the village , using simple 
procedures. 
3. When borrowers form peer groups who give support and exert pressure for 
repayment. 
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He also formulated his own version of Gresham's low "in the world of 
development, if one mixes the poor and the non-poor within the format of a single 
programme, the non-poor will always drive out the poor "'" 
In April 1978, (10,4.78), on request from Prof Yunus, the Bangladesh Krishi 
Bank (Agriculture Bank) established a branch of Grameen Bank on experimental basis 
in Village Jobra"'-. Later, Sonali Bank expressed its willingness to help the project 
As a result in January, 1979 there was an extension of the bank in the adjacent village 
After three years of different types of experimentation in June 1979 the project was 
formally inaugurated in Tangail with the help of Bangladesh Bank (Central Bank of 
Bangladesh Govt) . By May, 1980,24 branches of the bank came into operation on 
experimental bases in chittagong and Tangail Through the Grameen Bank ordinance 
of 1983, it got the status of an autonomous specialised financial institution of October 
2, 1983. At that time the bank had only 75 branches in five of the twentyone old 
districts: Chittagong, Dhaka, Tangail, Rangpur and Patuakhali'\ 
Administrative Structure of the Bank 
The authority for framing up policy and method of execution is vested with the 
Board of Directors. The board consists of 13 members. They are the chairman 
appointed by the government, two members also appointed by the government, nine 
members elected from among the group members (loanees) and the managing director, 
who is also the chief executive officer of the bank This chief executive officer is 
professor Muhammad Yunus'"*. The administrative setup of the bank is shown in the 
following figure 3.1. 
Aims and Objectives of the Grameen Bank: 
The aim is to establish a credit system with special rules and regulations outside 
the traditional banking system so that those who are outside the fold of traditional 
banking system could be brought within this banking system. The success of this bank 
lies in following these rules and regulations with all sincerity and strictness. 
The objectives of the bank are :''-"' 
1. To extended banking facilities to rural poor men and women 
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Figure - 3.1(b) 
Administrational Chart 
Administration Department i 
Zonal Offices 










6-10 Area Offices per Zone 
111 Area Offices 
8-10 Branch Office per Area 
1079 Branch Offices 
50-60 Centres per Branch 
6-8 Groups per Centre 
5 Members form a Group 
•^ Branch Manager 
(One Sr. Officer) 
Upper Division Assistant —^ Bank Assistant 
(One Officer) (7 in No.) 
Peon-cum-Guard 
(1) 
Total Ten Personnel 
Source; Grameen Bank Annual Report, 1995. 
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3. To create opportunities for self- employment for the vast unutilised and utilised 
man power resources. 
4. To bring the disadvantaged people within the folds of some organisational format 
which they can understand and operate, and can find socio-political and 
economic strength in it through mutual support. 
5. To reverse the age old vicious circle of "low-income ->low investment -> low-
income" into an expanding system of "low-income+credit -> more investment 
-> more-income+more credit->more investment->more - income" 
6. To extend credit to the rural poor without any collateral 
7. To eradicate the economic disparity from the society. 
Programmes of the Grameen Bank: 
The programmes of the Grameen Bank can be divided in two main sections, 
i. The programme connected with credit disbursement, 
ii. Social Development Programmes: 
a. Implementation of the sixteen decisions. 
b. Work shops. 
Credit disbursement programmes: 
Natures of Grameen Bank Credit are given in Table 3.1. 
Credit Disbursement and System of Repayment: 
a. When the Bank is satisfied with the ability of the member of a proposed new 
group and after observing their eagerness to maintain the discipline in successive 
group meetings the Bank gives declaration for the group. 
b. The Bank then scrutinizes the loan proposals obtained from the group members. 
There is no certainty that being a member of a group will automatically entitle 
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further few weeks. Then the bank may sanction loan to two of the five members 
of the group and keep in observation the remaining members. If the loanee 
members behave nicely and repay the installments regularly, say for few weeks, 
them the another two members get loan and finally the last one gets loan 
However, all the five members of the group attend the weekly meeting regularly 
since the day of declaration of their group. 
c. All sorts of loans are normally repayable by weekly installments. However, if 
the loan helps to generate daily a weekly income the loanee must start repaying 
from the very next week. 
d. Each loanee must repay whole loan money in maximum 50 installments. 
e. Each member of a group must open an account with the bank immediately after 
the group gets recognition 
f If a member dies while she/he was a debater the interest on her/his remaining 
loan money is waived off, but the balance capital money will be realised from 
her/his heir(s). If no heir exists then the group and if group is unable the centre 
must repay the capital money. 
g. Normally each Thursday the branch manager send the loan proposals tot he area 
office. On getting sanction the loan in money is disbursed from Saturday through 
Wednesday. 
Since with each instalment a portion of the capital money is also paid up the rate 
of interest at the end of the year reduces significantly. 
Social Development Programmes 
Although Grameen Bank States that it is a bank engaged only in financial 
activities, there is still a social development programme integrated in daily activities 
a. Implementations of the sixteen decisions.'* 
At the national workshop in 1984, where 180 female centre chiefs participated, 
16 decisions to how to improve the life of the families were agreed upon. Today all 
members must learn these decisions by heart and they are the basis of Grameen Banks' 
social development programme e.i. 
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Figure 3 .2 : Grameen Bank General Loan Cycle 
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1 The four principles of Grameen Bank are discipline, unity. Courage and hard 
work and we shall follow and advance in all walks of our lives. 
2. Property we shall bring to our families. 
3. We shall not live in dilapidated houses. We shall repair our houses and work 
towards constructing new houses at the earliest 
4. We shall grew vegetables all the year round we shall eat plenty of them and sell 
the surplus. 
5. During the cropping season, we shall plant as many seedlings as possible. 
6. We shall plan to keep our families small. We shall minimize our expenditure. We 
shall look after our health. 
7. We shall educate our children and ensure that they can earn to pay for their 
education. 
8. We shall always our children and environment clean, 
9. We shall build and use pit-latrine. 
10. We shall drink tube well water. If it is not available, we shall boil water or use 
alum. 
11. We shall not take my dowry in our son's weeding neither shall we give any dowry 
in our daughters weeding we shall keep the centre free from the curse of dowry. 
We shall not practice child marriage. 
12. We shall not inflict any injustice on any one, neither shall we allow any one 
to do so on us. 
13. For higher income we shall collectively undertake bigger investments 
14. We shall always be ready to help each other. It any one is in difficulty we shall 
all help her. 
15. If we come know any breach of discipline in any centre . We shall all go there 
to help restore discipline. 
101 
16 We shall introduce physical exercise to all our centres We shall take part in all 
social activities collectively 
b. Work Shop 
Normally workshop is held for one day or for seven days. In a days workshop 
40 members (selected randomly from among members of a Branch) participate. In 
seven days workshop 35 members, selected as above, participate. 
Subject maters discussed in a workshop are, inter alia 
i. Marriage without any dowry. 
ii. Planned family. 
iii. The six vaccines of children, its importance a procedures. 
iv. Discussion on maintenance of cows, goats, duck, hens, and other home stead 
animals, and if need arises make necessary arrangement for these vaccination/ 
injections. 
V. Discussion on children education and holding school in centres. 
vi. Organise exchange visit in adjacent centres 
vii. Mother and baby rally. 
viii Besides these an assembly of the defaulters is organised once year 
Fund creation of the grameen Bank 
Initially during its formative period the Grameen Bank arranged the money 
required to loan the landless people with the help of the krishi Bank and Sonali Bank. 
Later Bangladesh Bank came for word to its aid. However the main sources of the 
fund creation are the savings deposits of its group members at the time of taking credits 
and also at the time of weekly instalment deposit. Presently the Grameen Bank fund 
consists of 
1. Group Fund Each group has a fund, with the Grameen Bank, called the Group 
Fund This fund consists of the following types of money. 
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a. Personal Savings: Before group initiation (called Shikriti' in Bengali) the new 
members are to attend the centre meeting for consecutive seven days, when 
each day each member must deposit taka one in the group fund Thereafter 
in each subsequent weekly meeting they must deposit one taka each to this fund 
b Group TAX: At the time of taking loan-money from the Bank a loanee must 
deposit 5% of the loan-money in the group fund This is called group Tax 
c. Fines: If a members fails to attend a meeting in right time or if she/he violate rule 
of the Bank, on losses her/his passbook she / he is to pay a fine. Regarding 
this fine there is no hard and fast rule The centre chief determines the amount 
of the money considering the gravity of the fault. 
d. Bank's Interest: The interest given by the Bank on the amount saved by the 
member is Bank's interest. The rate is 8.5%. 
The money can be withdrawn with joint signatures of the Group chairman and 
group secretary. At time of withdrawal they both must be present to borrow money 
from the group fund, there must be a special meeting of all the five members together 
with the Bank worker (Centre manager) Upon a Unanimous decision one can with 
draw money from the Group fund. Decisions should also be taken in this meeting about 
the duration of the loan ways of repayment, etc. 
The group is responsible to realise the loan taken by a member No new loan 
is given to this member if she/he fails to fulfil the conditions of the loan 
II. Emergency Fund: 
At present (1995) this fund has Tk. 22.84 crores in savings. When a member 
repays the loan with interest completely she/he requested to donate in this fund Taka 
5.00 per thousand of his loan money that is in excess of the 1st 1,000 taka If any 
member dies a loan of Tk . 5,000/- is given to her/his heir from this fund. 
By ordinance of October, 1995 no further money is collected in this fund 
(Personal Communication). 
I l l Domestic and Foreign Help: 
Side by side with the creation of its own fund the Grameen Bank got help from 
Bangladesh Bank and foreign agencies to carry out and expand its activities 
103 
Bangladesh Bank gave Tk 300 crore on Banks interest rate. In 1981 IFAD gave a 
loan of Tk. equivalent 112, 716, 625 @ 3%. in 1985 it gave Tk equivalent 908, 
908, 183 at 2% and again in 1990 and 1992 it gave SIDA 6.2 million at 2% interest 
Besides NORAD, SIDA, Ford Foundation, Dutch Grant Loan gave loan without 
interest, etc. (Grameen Bank Annual Report, 1994) (See table 3.2) 
Share Holding Scheme: 
To ensure that ownership of the Bank remains in the hands of the poor, and to 
ensure capital for future growth, it is compulsory for each group to buy shares in 
Grameen Bank when the savings in a group fund have reached taka 600 The group 
concerned is obliged to buy shares amounting to 500 takas i.e. 5 shares of 100 taka 
each. Each member is entitled to buy only one share Specified on each share issued 
in the number of the and its centre name Previously the Bangladesh government held 
25% of the share of the Grameen Bank and the poor group members held 75% In 
1986 the Govt, sold most of its shares to the borrowers, so that they became the 
majority owners of grameen Bank'" Presently Bangladesh Govt, owns only 12% of 
the shares (Personal Communication). 
Installation of a Branch 
When a new branch is to be opened in a rural area, a survey is made of the area 
about its geography, economy, demography, transport and communication system, etc. 
Social and political power structure of the area is also kept in mind. A comprehensive 
report carrying every facet of life in the area, its poor people accumulation, existence 
of a service bank, etc. It is submitted with the head office for guidance After the 
approval ofthe head office, for establishing a branch of the bank, the branch manager 
arranges for meeting in the area, where he explains the banks objectives, programmes 
rules and regulations. The area and zonal managers are present in such meetings. 
Besides what has been stated above, the purpose of this meeting is to be 
informative, and by holding a public gathering where village leaders and local elites 
are also present, the bank in a sense in includes them in the process as well Inclusion 
of local leaders and the openness ofthe assembly reassures the wealthier villagers that 
the Bank's objective is not aimed necessarily at undermining then but towards raising 
the living standards ofthe poorest. This is how one branch manager explains : - we 
do our work quickly without really engaging in confrontation with any one. We tell the 
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to improve the lives of the very poor those who have nothing - so that the> are able 
to satisfy their hunger That's why we give them a little money so that they can invest 
that and do some thing for themselves. There is nothing wrong in that, is there'^" 
A group Formation : 
When a new branch is installed, the branch Manager and his associates ask 
people (Mainly women) to form groups. People willing to participate in the activities 
of Grameen Bank must satisfy the following conditions 
i. Membership of the group is open to landless poor only one may become a 
member of the group whose family landholding does not exceed 0 5 acre land 
or an asset of the equivalent to the cost of medium quality an acre of land 
ii. Minimum number require to form group is five. 
iii All members of the group must be permanent resident of the same village 
iv. A group is to be formed by taking like minded people having same economic. 
conditions having confidence upon each other 
V. Not more than one member of a family could take up the membership of the same 
groups. 
vi. Members should not be related with each other. 
vii Men and women should form separate groups They are federated into separate 
centres. 
viii. They must be honest, frugal, industrious, hard working and veracious 
ix. Each group should have a chairman and a secretary. 
They will be elected by the group members. 
People will from a group by themselves. The Branch Manager and his staff will 
variety that the set satisfies the above mentioned conditions. There after they will be 
given minimum seven days training Each day each member should deposit taka-2 
(Previously it was TK. 1) to the bank staff for seven days When a group gets 
recognition each member of the group gets a pass book from the Bank opened with 
this taka 14.00. 
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Centre: 
Two to eight groups are clustered and form a broader group of the samity A 
place is identified by the member groups to hold meeting, in caused centre Weekly 
meetings are held and an ofTicial of the assisting bank also attends these meetings He 
collects the instalment due and supervises the activities He works as a liaison between 
the centre and the bank. 
Memberships Rules 
If any member wants to resign from the membership of the Bank on any pretext 
she/he will sign the form no. 18 of the Bank Then the group members and the bank 
assistant connected with the centre will recommend it. Then in order to withdraw the 
amount lying in the special savings account and child welfare account all the members 
of the centre will put their signatures in the resolutions book Now if the centre chief 
and Assistant centre chief signs the cheque she/he will get the money. 
If the group chairman and secretary signs the cheque she/he will get her/his 
money accumulated in the group fund She/he won't get group tax paid by her/him 
This money is non-refundable She/he will get the accumulated subscribed money The 
interest money (at 8.5%) is also non-refundable It will remain in the Bank If she/he 
hands over the share to the group she/he will get only TK 100 in return 
So she/he will get refund 
i. TK . 7.00 (or 14 as in being realized now) deposited during the 1st 7 days 
ii. The savings of Tk. 1 deposited at the time of giving each instalment 
iii. Special saving money of Tk 1 also deposited with each instalment 
iv. Child welfare money of TK. 1 also deposited with each instalment It is to be 
noted that the collections of 3rd and 4th categories has been stopped since 
October, 1994. 
If any member with draw's from a group a new member is inducted in her/his 
place within 7 days' In this case also she/he must also undergo 7 days training The 
area manager/programme officer must accord her/him recognition 
107 
It is also to be noted that every member of the bank has a personal number In 
case a new member is co-opted in the place of a resignee where membership no. was, 
say, 1004, the new member's number will be 1004(1). Again, if this 1004(1) leaves 
the group then the vacuum is fulfilled immediately in the process mentioned above and 
her/him number will be 1004(2), etc. Thus one can recognize from the member whether 
she/he is an original/replaced member of the group. If a member leaves a group before 
purchasing a share then the remaining 4 won't be able to purchase the share. They 
must complete the group and then purchase the shares. 
Grameen Bank Prefers Women as its Client. 
A few grossularite organizations in Bangladesh, such as the Grameen Bank, 
organize and incorporate these women into their microcredit programmes to enhance 
their earning capabilities and to assist them in attaining socio-economic empowerment 
in the society'"-^". 
According to Prof Yunus, the overwhelming majority of Grameen Bank loanees 
being women accounts for the success of the programme. "Money going through a 
woman to a household brought more benefit to the household than money entering the 
household through a man. Children got top priority from the mother. A man often has 
different priorities." 
The Grameen Bank focuses its attention more on women than men because 
i. By giving self-employment opportunity to women the family is given opportunity 
of increased income. 
ii. Since man and women cannot become members of the same group/centre hence 
house wife, widow, divorcee may be brought within a group which increase the 
opportunity of selection. 
iii. She is always available in her home hence one can talk to, regarding bank-
matters whenever it is needed. 
iv. The women suffer more severely from poverty than men 
v. A woman is the connection between her husband and the children, she is in the 
central position of her family, therefore it is she who feels more acute the socio-
economic situation of her family. 
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vi. It is she who suffers at the hand of her in-laws because of dowr 
vii. In the case of women the repayment rate in higher because they are less prone 
to misuse money and more law abiding (Personal communication). 
viii. Female member attendance relatively is easy because the meetings are held in 
the village. Actually, centre meetings became a social event for women and so 
did their repayment is good.*' 
109 
Table - 3.3 
Grameen Bank Comparative Consolidated year ending for 
1986-1995 
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Studies on Grameen Bank 
There are number of studies which have been done on Grameen Bank and most 
of them are evaluative in nature. Basically, the researchers by their studies have tried 
to examine the impact of Grameen Bank intervention in the socio-economic and 
political life of the rural landless destitute people, mainly on women Here some finding 
of major studies are given-
One such study was conducted by Dharam Ghai", In his mid-term evaluation of 
the Grameen Bank project found, "by all indicators" the Grameen Bank project has 
been highly successful Its achievement is more remarkable when one considers that 
it has taken place in the context of a stagnant and declining economy. The project has 
had positive effects interms of income, production and consumption Ghai added, the 
project has also had significant positive social impact in terms of health care, sanitation, 
nutrition, education, training, family planning and promotion of social reforms such as 
abolition of dowry. It has been particularly successftil in enhancing the skills, economic 
capabilities, income and productive employment of the rural poor women In addition 
there have been major social gains in terms of consciousness raising of women, changes 
in attitudes on the role of women and upliftment of the status of poor working women 
within the house hold and in the community It actually improves the relationship among 
the spouses and mothers-in-law 
Another study done by Mahbub Hossain"' Hossain found that Grameen Bank has 
succeeded in reaching to its target groups. Only 4.2% per cent of the members own 
0.5 acre or more cultivable land. The Grameen Bank has a tremendous effect on the 
credit market in the area of its operation. Very few of the target group of Grameen 
Bank get credit from formal source, and only about a fifth of them are several by 
informal lenders. After Grameen Bank intervention, the proportion of house holds 
receiving formal credit increases to about a third almost two thirds among the target 
groups. The most direct effect of the Grameen Bank has been the accumulation of 
capital by the poor. The amount of working capital employed by members enterprises, 
increased by an average of three times within a period of 27 months, the investment 
in fixed assets is about 2.5 times higher for borrowers with more than three years 
membership than for those who joined during the year of survey. Grameen Bank has 
good effect on its members income about 43 per cent higher than the target group non 
participants in the villages under project. This position income effect is mainly due to 
large increases in income from processing and manufacturing, trading and transport 
services financed by the bank money. The Grameen Bank has made a positive 
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contribution to alleviation of poverty in the area of its operation The relative inequality 
in distribution of income was similar in project and control villages, but the incidence 
of absolute poverty was much lower in project villages The proportion of moderately 
poor population was 62% in project villages, compared with 76 per cent in controlled 
villages. The achievement is particularly impressive in the back drop of the 
disappointing experience of the past development efforts which failed to improve the 
condition of the rural poor. 
In another study, Hossain-" specifically focused on the extent of Grameen Bank's 
impact on poor women's employment, productivity and income. His primary source 
of data came from a sample survey among 612 randomly selected Grameen Bank 
loanees conducted by Bangladesh institute of development studies (BIDS) Besides this 
source he also used monthly statistics and annual reports of the Bank. 
Hossain in his Research found that, about 54 per cent of the Grameen Bank 
loanees are women and they receive nearly a half of the current loans provided by 
the bank and they also have an excellent repayment record in comparison with their 
male counterparts. Near about 80 per cent of the female members had no productive 
occupation before joining the Grameen Bank. So Grameen Bank has generated new 
employment for women which increased the labour force participation rate in the area 
of its operation, the female members (Loanees) are found to be devoted about 28 hours 
per week for income earning activities compared to about 44 hours for the male 
workers.The income from activities financed by Grameen Bank is about 35 per cent 
higher for households in which both the men and members have taken loans compared 
to only male loanees households. The conditions of the mixed loanee households with 
regard to the satisfaction of the non food basic needs is also found better compared 
to the households with only male loanees. 
Britta Olofsson*' and Pankaj S Jain-** in their separate studies summarised that 
Grameen Bank seems to be an extremely well performing organization. It has set an 
example for several other credit institution all over the world according to the 
researchers expression the programme is well designed, and the Grameen Bank 
management has succeeded in combining borrowers, staff and donors into an efficient 
unit. Researchers also expressed that Grameen Bank reaches its target group and the 
Grameen Bank workers are so dedicated and unique. 
Rahman, A and Shahabuddin M. Hussain-^, M.Z. Hossain^^ summarised their 
findings in the following ways, Grameen Bank operations have made sustained impact 
on the level of income of rural poor The per capita income of an average Grameen 
Bank loanee was found to be about 5 per cent higher in 1985 compared to that in 
Grameen Bank operations have made positive impact on the wages and employment 
situation of the poor, enhanced the level of their capital accumulation, substituted 
private loans with Grameen Bank loans and reduced unproductive expenditure by 
making people more conscious. There has been a significant rise in the productive 
investment, thereby creating an increased productive capacity of the rural poor. 
Atiur Rahman-" in his study of consciousness Raising efforts of Grameen Bank 
he collected data through a sample survey of female and male members from Rangpur, 
Tangail and Dhaka regions. His analysis show that 54 per cent of the male and 81 
per cent of the female respondents learned to sign their names and in the process 
became aware of the necessity of education A majority staid they would provide 
higher education for their sons while they agreed that girls should have some education 
overall, members are aware of the disadvantage of Purdah, dowry, superstition, as 
well as the benefits of sanitation, small family, late age at marriage, and group co-
operation conditions that provide an opportunity to enhanced their quality of life. They 
can dream of a better future, if not in their own life time, may be their children will 
have a better life. 
S.Ahmad,"'' Dr. Kamal Siddiqui^', Atiur Rahman,'- and Shahidur. R. Khandkar, 
et aPand Atiur Rahman et al'"*, has done separate study on Grameen Bank Their 
separate investigation divulge, the Grameen Bank loanees in some area used to get 
75.9% of loan from the non institutional sources before they had joined the Grameen 
Bank but this proportion has reduced to 0.4% in Narandia and 2.4% in Danga at the 
time of the survey further more, they used to get 18.9% of loans from Mohajans before 
they had become the member of the Bank but this proportion has reduced to 0.3% 
in Narandia and 1.8% in Danga at that times of the survey. Thus the Grameen Bank 
intervention in the rural credit market has drastically reduced the dependence of the 
rural poor on the informal credit market (including Mohajans). 
The most import occupational changes among the Grameen Bank loanees in 
selected area have occurred in trade and business and domestic work. Before joining 
the Grameen Bank only 4015 of the loan were engaged in trade and business but this 
proportion has increased to 74% in Narandia and 69.0% in Danga at the time of survey. 
About 45.8% of female loanees were engaged in domestic work before the 
intervention of Grameen Bank but this proportion reduced to 6.0%) in Narandia and 
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9.2% in Danga Further more, the Grameen Bank credit has increased the number 
of income earner in the loanee households Thus it has increased the productive 
employment of the rural poor through proving loans in both the areas. It is found that 
there is a positive relationship between the loan size and income level of the loanees 
in both the areas. The income distribution in both the areas shown an improvement 
at the time of the survey over the income distribution at the benchmarks year 
Moreover, about 90% of loanees in both the areas have reported that the Grameen 
Bank loans helped them in increasing income from the non-farm activities. A significant 
portion of loanees in both the areas have stated that the Grameen Bank loan has also 
increased loan productivity by enabling them to use fertilizer and irrigation facilities 
The Grameen Bank loan operation is found to have positive impact on income, poverty 
eradication and productivity in rural Bangladesh. 
The study reveals that the proportions of total expenditure on food have declined 
but those on clothes, education, and health have increased such pattern of expenditure 
of the loanees is true over time as well as over different income groups These 
evidences suggest that Grameen Bank loan operation has positive impact on levels of 
living of the poor loanees The literacy rate both institutional and non-institutional has 
increased also. 
About loan repayment the study reveals that men and women exhibit different loan 
repayment behaviors. Men, on average, are more likely to be irregular and struggling 
borrowers than women. In 1994, 3.7 per cent of women were irregular and 1 4% were 
struggling borrowers while 9.7% of men were irregular and 3.7 per cent were struggling 
borrowers, this findings suggests that women's groups are more viable than men's 
groups. 
It is therefore, evident that the Grameen Bank credit programmes improved the 
socio-economic conditions of the Grameen Bank loanees It has also made a positive 
contribution to alleviation of rural poverty. The achievement is particularly impressive 
in the back ground of the disappointing experienced of the past development efforts 
which were in totally failure in improving the condition of the rural poor. 
Mark, M. Pitt., Shahidur, R.Khandker" in their joint test household and intra 
household impacts of the Grameen Bank and similar targeted credit programme in 
Bangladesh, reveals that credit is often a significant determinant of household 
behaviour. Either the set of female credit variables, male credit variable or both are 
statistically significant. 
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Credit provided by the Grameen Bank had the gieatest positive impact on 
variables typically associated with household's wealth and women's power and 
independence than credit from any other source of program credit Grameen Banks 
credit to women had the largest impacts on girls schooling, women's labour supply 
and household total expenditure and grameen Bank credit provided men had the largest 
impact on fertility study results provide evidence that program participation benefits 
the poor, especially women and children. Furthermore, the magnitude of the benefits 
accruing to individuals in a participating households depends on whether the participant 
is a women or man. 
G.M, Kamal et aP^ A.U.A. Ruhul Amin, J. Chowdhary and M. Ahmed" in their 
separate study a total of 1600 Grameen Bank beneficiaries and 800 comparable 
women and 2,285 female recipients and their, 1,168 counterpart non-beneficiaries 
were selected respectively as sample From their study they tend to conclude that like 
others special women's programmes the Grameen Bank credit program has the 
potential to create an impact on contraceptive use among the participating women. I t s 
worth while to acknowledge that the Grameen Bank credit program has been 
addressing a typical section of the population who are not only poor but also illiterate 
Their analysis also revealed that the longer the participation of the women in the 
credit programme the higher are their income, living standard, savings assets and the 
practice of family planning. Thus may implicate that with their growing interest in income 
generating activities, they spend less time for child rearing and decide to control or 
delay their pregnancies, thus, a prolonged participation of women in the income 
generating activities is likely to create the desired impact on contraception 
"Impact of Grameen Bank Intervention on the rural power structure" - the study 
done by Atiur Rahman'* the study reveals that they have successfully neutralized or 
bypassed the local power structure through unity, steadfastness and tactics per cent 
of Grameen Bank members felt that their dependence on the rich has reduced 92% 
of them told that rich cannot get away by coercing the poor. There was some decline 
in the number of tenants wage labourers from the old land lords/ employers due to 
Grameen Bank intervention. Grameen Bank members do not involve matbars in setting 
their own disputes. They solve their disputes by themselves or through the intervention 
of Grameen bank workers. They take all of their decisions including whom to vote, 
unitedly after discussing in the groups centres. They fell that their status has been 
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enhanced and the> fell they are united and do not see othei poor as their eneipie^i%^ 
competitors 
The rural poor but non members of the grameen Bank are not particularly 
antagonistic to Grameen Bank members They take pride in the organizational 
capabilities of some of their brethern and at times feel that Grameen Bank members 
would stand by them if repressive actions are imposed on them by the rich. They do 
not feel alienated from the Grameen Bank members, so it may be concluded that 
powerful elites are either neutralized or rendered helpless in the face of organized poor. 
The study also reveals Grameen Bank members appeared to be highly conscious 
of their status, right and exploitation they faced from the rural elite and this 
consciousness of Grameen Bank members is the strongest seal against any onslaught 
from the rural power structure Although it is very often argued that Grameen Bank 
Pursues "economism by concentrating on the credit, its efforts at humanizing at every 
stage clearly indicates that it sees the interests of the poor in the long run. It creates 
sound economic base for the rural poor so that they themselves can one day take up 
the responsibility of political mobilizations and ensure their participation in development 
Rushidan Islam Rahman""* systematically analysis the impact of Grameen Bank by 
comparing four groups of women: Grameen Bank female members who took loans for 
several times, women from the same (Project) village who had no access to bank's 
credit, non-borrowers from two control villages (Tangail and Rangpur) here Grameen 
Bank did not operate, and non-borrowers from the project as well as from the control 
villages. 
The analysis divulge 77.4 per cent of the women themselves utilize almost 75 per 
cent of the credit. In almost all cases these has been an increases in the incomes of 
Bank's borrowers. On the average, women contributes 38 per cent to the total 
household income and this happened because very few of these women were previously 
generating an income. On decisions about the purchase of food items, clothing, medical 
expenses, visiting relative, and marriage of children, the investigator point out that even 
those women who let their husbands manage their loan "are in a better situation than 
house wives in the male loanee group though they are less important than the active 
loanee women" Female borrowers take a more active part in decision-making 
compared to any other group. 
A.N. Mizan*', Sidney Ruth Schiler and S.M. Hashemi"", M. Ahmed^- in their 
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separate studies tr\ to find out the impact of Granieen Bank on ui^nien"'; decision 
making power, fertility conditions and overall situation in the famil> 
Their study reveals Grameen Bank has great positive impact on women's decision 
making power in the family, it has negative effect on fertility rate and increases medical 
expenses In sum, Grameen Bank loan has the ultimate effect of increasing the actual 
and perceived socio-economic status of its female clients, their awareness of women's 
rights, marital adjustment and husbands perception of wives 
A study done by Atiur Rahman et al"*' on "Impact of Grameen Bank on the 
Nutritional status of the rural poor" The researchers concludes that, the very concept 
of the Grameen Bank in quite, conducive to the enhancement of nutritional status of 
its clientele Grameen Bank focuses on men and women in totality While credit ensure 
higher income and material well being the social development component emphasizes 
their mental development Grameen Bank's efforts at eliminating poverty of the rural 
poor peoples not only increased the availability of food, but also the ability to buy 
additional food It has provided them with purchasing power 
The average food intake by a Grameen Bank member is higher than for a non-
Grameen Bank poor in the area where Grameen Bank is in operation The food intake 
per-person per day in 1985 for the Grameen Bank sample is 85% gm as against 89 
gm for the Non-Grameen Bank sample The average food intake of a Grameen Bank 
member has also increased overtime, an average person belonging to Group a of 1981-
82 National Nutrition survey (who are of similar socio-economic status as that of 
Grameen Bank members) has intake of 706 gm a figure much lower than the amount 
consumed by a Grameen Bank member in 1986 In addition to differences in food 
intakes, there is also a clear-cut difference between the nutrient intakes of Grameen 
Bank members and other control groups According to the survey, a Grameen Bank 
member on an over age consumes 2171 calories (i e 88% of the requirement) The 
poor of the 1981-82 sample consumed 1880 calories (i e 85%i of the requirement ) 
Cereals contribute most to the calorie intake of both Grameen Bank and non-
Grameen Bank households. The next important contributor is the food subgroup 
comprised of plants and vegetables This is followed by pulse and animals In both 
absolute and proportional terms, contribution of all the source of nutrients to calories 
is much higher for Grameen Bank member compared with that of non-Grameen Bank 
members At least 40 per cent of Grameen Bank members, have been able to fulfill 
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there calorie requirements during the study period as against 27 per cent of non-
Grameen Bank members and 14 per cent of the target group of 1981-82 
The study reveals that according to the 1981 -82 National Nutrition survey, the 
protein intake was 45.3 gm per person per day. However, a Grameen Bank member 
consumes 55 gm and a non-Grameen poor consumes 48 gm. Here the researchers 
comments that Grameen Bank's credit and sixteen decisions plays a very active positive 
role to increase their clients nutritional status. 
Another study was done by atiur Rahman** to find out the factors of those leads 
to high recovery rate of Grameen Bank. The study reflects that, 1) Grameen Bank 
programme is well designed, 2) Appropriate institutional arrangements 3) closeness and 
peer pressure of the group as well as members 4) proper utilization of credit money 
5) small weekly installments which is very easy for the poor members, 6) appropriate 
income generating activities, 7) incentives of repeated large amount credit, 8) 
participative management and strict supervision of Grameen Bank's officials is the main 
factors for excellent repayment of Grameen Bank. Another study done by Mahbub 
Hossain^\ in his study he also expresses that same view for excellent repayment rate 
of Grameen Bank but he adds to one more point that is, the dedicated services of the 
bank workers, who are strongly motivated by the dedication of the managing director 
and regard their work as an opportunity to serve the poor rather than simply to earn 
an income for themselves. 
Another study done by Khandaker Qudrat et al^ ^ in this study borrowers viability 
was considered synonymous with improved economic welfare of the loanees The 
economic welfare was measured by estimating changes income, employment, value of 
major resources, family expenditure, savings and borrowing from informal lenders the 
study shown that the Grameen Bank has made positive impact on all these variables 
except borrowing from informal lenders. This amounts to saying that the borrowers 
of Grameen Bank are viable. From the above studies we may conclude that all the 
researchers by their research tried to find out and to measure the impact of Grameen 
Bank's intervention in Rural Bangladesh. But as per my knowledge no work has done 
on the personal and familiar causes of loan default. 
Review of L i t e r a t u r e 
Inspite of all good strategies and efforts to change the socio-economic conditions 
and to meet credit requirements of rural peoples, the credit gap is continuously 
increasing. It has been noticed that along with the credit gap, non-repayment of loans 
in all the credit institutions is also increasing The problem of overdues and proper and 
timely repayment in rural financing had become so acute as to treat its very usefulness 
This attracted the attention of research workers who tried to analyse the problem of 
overdues from different angles. 
Empirical investigations on overdues are of comparatively recent origin in 
Bangladesh. Nevertheless much refinement in approach and techniques during such a 
short period is witnessed. 
Specific studies relating to loan defaults of credit institutions are scattered. An 
attempt is made in this section to present a spectrum of research done in home and 
abroad on various aspects of loan defaults, with a view to find out remedies to curb 
its growth. 
Singh"*^  in his study indicated inadequacy of finance, illiteracy of farmers, their 
meagre financial resources and misutilization of loan as the major cause of non-
repayment. He found a sizable proportion of rural primaries dormant for more than 
a year and the factors responsible for it were mainly the wide spread overdues on the 
one hand, and resulting pancity of funds on the other. 
Dedhich'*" examined the various socio-economic factors influencing the repayment 
of co-operative dues in Rajasthan The study brought out that : (1) there was no 
association between land owned, amount borrowed, level of literacy of borrower and 
his repayment performance; (ii) borrowers belonging to the middle castes defaulted less 
as compared to the upper and lower caste borrowers; (iii) borrowers growing cash 
crops defaulted less as compared to those who grow mostly non-cash crops; (iv) users 
of chemical fertilizers defaulted less as compared to non-users of chemical fertilizers; 
(v) borrowers who mainly depended on cultivation defaulted less than those who did 
not mainly depend on cultivation for their livelihood; and (vi) borrowers who had 
irrigation facilities defaulted less as compared to those who did not have irrigation 
facilities. 
H.K. Das Gupta and Amulya Ratan Dutta''" reported small farmers were generally 
accepted as non-credit worthy by all lending agencies. Three types of villages, viz , 
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partially irrigated, unirrigated and village with relatively greater emphasis on mixed 
farming of Dhenkanal district where small farmers development agency had started 
functioning were selected. With the present level of consumption and development 
expenditure, no balance was left of out their present total income in all the sample 
holdings of three categories of villagers. The situation was completely changed when 
higher farm business was generated by the adoption of new technology, greater 
diversification and inclusion of commercial crops and animal husbandry programme in 
the production plans. 
Ames**" studied the relationship between repayment of crop production credit and 
various characteristics of sample farmers It was found that the defaulters had fewer 
asset of land, live-stock, equipment and grain stock than non-defaulters. They also had 
low net output per acre of all crops, less farm income and owned fewer irrigated acres 
Droughts, floods, pests and natural calmities for crop failure were major reasons for 
irregular repayment of loans. 
Lokhande"" observed that the farm credit behaviour of the credit users was 
positively and significantly related with the use of mass-media and personal 
cosmopolite sources of information. In the same study he could also establish a 
significant relationship between credit behaviour of credit users and the degree of risk 
orientation. 
Winfred" in his study "Mounting Overdues in co-opratives (Tamil Nadu)"" 
identified factors responsible for mounting overdues in co-operatives. The important 
factors were: i) Natural calamities, i.e. floods and droughts; ii) Lack of supervision 
on the utilization of loans; iii) inadequate amount of loans, i.e., loan much below the 
requirements of the borrowers, forcing them to borrow more from the money-lenders 
also; iv) the absence of linking of credit with marketing; and v) illiteracy, low level 
of education and lack of proper leadership amongst the members. 
Reddy" while studying the characteristics of defaulters and non-defaulters of co-
operative borrowers in Vishakhapattanam district (A.P.) reported that for those 
borrowers depending primarily on agricultural occupation for their income, literacy low 
caste and higher annual family consumption requirement were the major factors 
associated with prompt loan repayment and vice-versa in the progressive region. In 
the less developed region it was observed that literacy. Small size of farm; uncertain 
in off farm income, low yield and acreage under paddy and sugarcane crop, 
unemployment of family labour force, low level of technological inputs and diversion 
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of co-operative loan to consumption were the major factors responsible for overdues. 
Arpurtharaj et al.'" conducted a study in four villages of Coimbatore district 
(Tamil Nadu) to compare the distribution of income, consumption expenditure and 
source of credit of defaulters and repayers. The distribution of total income did not 
differ greatly between repayers and defaulters. There was no significant difference 
between the consumption expenditure of defaulters and repayers A detailed study into 
the pattern of borrowings by defaulters showed that the most of the borrowings were 
used for repayment of loans from institutional agencies. 
Pandey and Murlidharan''' classified 150 borrowers of primary agricultural credit 
societies from Banda district (U.P.) into non-defaulters on the basis of differences in 
their socio-economic characteristics. The analysis indicated on non-wilful and wilful 
defaulters. The analysis indicated that percentage of income from sources other than 
crop production to the total income, amount of loan put under production purposes 
(utilization of loan) per capita consumption expenditure to total expenditure were the 
major characteristics which classified the borrowers into defaulters and non-defaulters 
Similarly, literacy, percentage of income other than agriculture to the total income, 
operated size of holdings and percentage of cash expenditure to total expenditure were 
the major characteristics which classified the dafualters into wilful and non-wilful 
groups. However, the utilization of loan and operated size of holdings were the major 
characteristics which classified the borrowers into defaulters, respectively. 
Sharda^* while studying overdues and cash credit system in agricultural financing 
found that crop failure, low market price, repayment of old debts, short time limit fixed 
for credit repayment were the main problem in repayment of credit. 
Kahlon and Kumar" in their study of farmers indebtness in Ludhiana (Punjab) 
opined that there was no relationship between the formal education and overdues. 
The study also shows that overdues are common for all categories of farmers. 
As on June 30, 1977, 73 per cent of small, 67 per cent of medium and 65 per cent 
of large farmers were defaulters of institutional dues. On an average, the amount of 
overdues per small, medium and large farmer was Rs. 2843, Rs. 2423 and Rs. 4330 
respectively. The study shows that small farmers were defaulters becuse of poor 
repaying capacity whereas large farmers were simply wilful defaulters. 
Joshi" analysed repayment performance in agricultural loans, and 14 common 
reasons for default of short and medium term credit were identified on the basis of 
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reponse given by the defaulter borrowers Among 14 reasons, some important reasons 
were low-yeild returns, settlement of other debts, increase in domestic expenditure, 
now investment in land, gold, house etc delay in payment by sugar factories and 
support of local political people. 
Pandey and Murlidharan'" reported that lower was the percapita income from 
the crop production higher was probability to become non-wilful defaulter and with 
higher per capita income from crop production, higher was the probability to become 
wilful defaulter. In the same study they also reported that the wilful chronic defaulters 
mainly belonged to high caste and literate group and non-wilful defaulters belonged 
to middle class and literate group of farmers. 
Ray and Samanta^" observed that the defaulter credit users were perceived by 
low-yield returns, lack of contact with bank officials, more family consumption, 
investment in other items, lack of Bank efforts, low output price, repayments of other 
debts, no surety for getting further loans and unsuitable repayment schedule 
Narayana Swamy and Sundaram*' found education as a promotive factor in the 
repayment of loan as 7.7 per cent and 69.3 per cent of irregular credit users had got 
post secondary and primary level education, respectively. In the same study they 
identified that the higher income of beneficiaries showed greater capacity and tendency 
to repay loan in time. They also found that expenditures of regular credit users were 
adjusted within their income. 
Samanta and Ray" found that family education score, size of holdings, level 
of utilization of different sources of information, degree of innovation proneness, level 
of economic motivation and orientation towards risk were significantly higher in case 
of regular credit users in comparison to defaulter credit users. But, in the same study 
they could not find significant relationship between repayment of loan and level of 
education type of family and size of family of regular and defaulter credit users 
respectively. 
Chinappa Reddy*' reported that most of the small farmers were non-wilful 
defaulters, whereas, most of the medium and large farmers were wilful defaulters. 
Pandey and Singh^ reported that repayment of loans was the combination of 
ability to repay (i.e. net income) and willingness to repay the loan. 
Sharmah and Goswami" found that the amount repaid increased with the 
increase in firm size while outstanding debts increased with the decrease in farm size. 
though, the greater promotion of detbs was concentrated in larger group of holdings 
Reddy and Kumar"'" revealed from their study that the percentage of repayment 
by small farmer, marginal farmers and agricultural labours were 77 91, 69 60 and 
58.56 per cent, respectively. It clearly indicated that the size of holding was negatively 
correlated with repayment performance 
Godewar and Prasad" reported that 80 per cent of each of small and big farmers 
and 45 per cent of marginal farmers using credit defaulters. The main hindrence which 
came in the way of repayment of brorrwed credit were unproductive utilization of loan. 
Single enterprise, poor management of traditional occupation, availability of only 
seasonal work, poor harvest, increasing unemployment and more of family members. 
Balishter"" found that the repayment capacity of small farmers was less as 
compared to medium and large farmers 
Mishra, Gupta and Sehgal*"* opined that the recovery percentage was more in 
small farmers than in the large farms. 
Anderson and HamaF" opined that farmers level of absolute risk aversion were 
highly dependent on their present wealth and the farmers with relatively high level of 
risk aversion and perception tend to use less credit than others. 
Singh and Upadhyaya^" studied the recoveries in regional rural Banks operating 
in Bihar and reported that loan recoveries in BRB's declined continuously during the 
1978-80. The reasons for declining or low recoveries were inadequate arrangement 
for recovery in bank branches and the shortage of funds with the borrowers to repay 
the loans either due to crop failure or on due expenditure on marriage ceremonies 
or other social functions or illness of family members. Inadequate followup by banks 
for repayment and wilful default also important reasons for decling loan recoveries in 
BRB's. 
Bisaliah, S. and Nagraj'^ reported that the majority of the defaulters experienced 
more than one reason for overdues. About 60 per cent of farmers expressed repayment 
of old debts as one of the reasons for default followed by heavy non-form expenditure 
••r (47 %), failure of crops (40 %) and others (36 %), low price of their produce (17 
%) and diverson of loans to other purposes (23 %). They also reported that big farmers 
had more returns and were in a position to repay the loan amount but those farmers, 
appeared as wilful defaulters. In the same study they found more defaulting with 
increase in family size but observed an inverse relationship between overdues and 
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business income 
Chand, Ramesh and Sidhu^' classified 75 borrowers of cooperative credit 
societies in Sadhar Block of Ludhiana district (Punjab) on the basis of different socio-
economic characteristics. The study indicated that the higher values of ratio of 
dependent in the family capital expenditure and total borrowing placed the borrowers 
into defaulter group and vice-versa; whereas, higher level of educaiton contributed 
towards non-defaulters similarly, the dfaulters with higher level of education higher ratio 
of dependent in the family, high consumption expenditure and net cash income were 
more prone to wilful default and reverse was true for non-defaulters. 
Roka'"* studied the credit beahviour of different categories of loanees who 
borrowed different types of loans from Vaishali Kshetriya Gramin Bank, Muraul 
Blc \ in Muzaffarpur (Bihar). He collected relevant data from 75 borrowers and 
grouped them into regular, partial defaulter and total defaulter credit users. He used 
"F" test ratio and correlation analysis to know the characteristics which grouped them 
into three different categories of credit users On the basis of the results of the analysis 
he concluded that the low crop yield, more family consumption, absence of other 
source of income, repayment of other debts, no survey for getting further loan, 
investment on non-agricultural items, unwillingness to repay the loan were the main 
factors which hindered the loan repayment. It was further concluded that there was 
no significant difference among these three categories of borrowers with respect to 
their education level and the education of the family as a whole was concerned. He 
also opined that regular credit users differed. Significantly from partial and total 
defaulter credit users but the partial defaulter and total defaulter credit users did not 
differ significantly from each other on the type of family. Size of holding, net family 
income, family investment pattern, utilization of different sources of communication 
media, level of innovation proneness, economic motivation and their orientation 
towards risk. 
Jha, K.K.''' studied agricultural finance in Nepal. The study revealed that 60 per 
cent of farmers borrowed. A large part of borrowing was for family expenditure. 
Agriculture had not reached the stage where farmers could make a productive use of 
credit. He suggested that credit institutions should meet all legitimate credit needs of 
farmers subject to the repayment capacity of farmers. 
Rami Reddy'* study in Andhra pradesh revealed that repayment was poor due 
to unforseen family expenses,inadequate farm incomes and slow recovery 
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procedures The management of the defaulting credit socities was vested in the hands 
of the big land lords. 
The overdues position of Gujrat Land Development Bank has been examined by 
Mrs.B.H.Elavia". Though the trend of the overdues position of the bank is fluctuating 
during the period from 1961-62 to 1973-74, yet overdues of 61 per cent and 45 per 
cent of the demand during the year 1972-73 and 1973-74 respectively are higherthan 
the corresponding percentages of the earlier years. Apart from drought conditions.some 
other factors like misutilization of loans and lack of supervision over the end-use of 
credit are found to be responsible for such high overdues. 
In a sample survey on 54 primary Agricultural Cooperative Credit Societies of 
six districts in Orissa,conducted by the registrer, Co-opertive Societies^ ** it was found 
24 per cent of the members were defaulters contacating 162 defauters it was 
ascertained that the reasons of their defaults were a) failure of crops due to frequent 
and natural calamities, b) misutilization of some part of the loan amount, and c) financial 
difficulties and their lack of repaying capacity. 
The recovery performance of the co-operatives in Unnao district of Uttar Pradesh 
is reported by G.N. Singh and others ''^ . Political inference and low productivity of 
farming are considered to be factors responsible for this state of affairs. This higher 
repaying capacity of farmers in the AJigarh sample explains the lower default ratio, as 
against the farmers in Rampur sample of Uttar Pradesh has found by R.N Pandey and 
others*". 
In another micro study Kamaljit Singh and Harbans K. Sandhu*" have estimated 
the extent of overdues of different categories of farmers and the causes of such 
overdues. The study is confind to one of the technologically advanced area of 
Phagwara block in Kapurthala district of Punjab. A total samples of 90 farmers of three 
size-groups were interviewed to get the results. The findings show that out of 34 (84.17 
%) small, 29(85.29 %)medium and 14 (82.25 %) large farmer borrowers, 26 (66.65 
%) small, 14(41.17 %) medium and 5(29.40 %) large farmers were found to be 
defaulters. The overdues position per hectare was Rs. 93.00,Rs. 56.88 and Rs. 17.27 
for small, medium and large farmers respectively and hence indicated a negative co-
relation with the size of holdings. The study shows the willful defaulters were mainly 
large farmers because they did not repay loans inspite of their repaying capacity of 
Rs. 7717 per defaulter as against the overdues amount of Rs. 3597 per defaulter 
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Glem C W Ames and Devid W. Brown"- in their study on co-operative credit 
for farm production in Mysore, 
Mysore state have qbserved that large farmers were contributing co-operative's 
overdues. Their findings shows that over 69 per cent of all defaulters were large 
farmers and they accounted for over 74 per cent of all overdues of short-terms credit 
in the poor and very poor repayment categories. Again, the study shown that small 
farmer defaulters advanced the following reasons for their overdues short term loans. 
46 per cent natural calamities; 5 per cent, fall agricultural prices; 5 per cent, limited 
resources, and 44% gave other reasons such as disease and medical expenses for the 
family ;no marketable surplus, and the misutilization of co-operative credit for litigation, 
marriage and live stock purchase. But the point to be noted, however, is that large 
farmers have reported similar repayment problems. 
Separate investigation was conducted by Pani Raj Kishor" and Mohideen KSS 
Uduman*"*. Their study reveals among the factors responsible for poor recovery 
performance, factors such as a misutilization of credit, b) low productivity and 
consequent by low income from agriculture and consequent low repaying capacity, c) 
presence of wilful defaulters d) absertce of stringent measures to collect the dues, e) 
laxity in collection among the existing recovery staff due to political interference, f) 
natural calamities and above all g) the false, popularist stance sometimes assumed by 
politicians that such dues are not repayable, are found to be important. 
Rajendra Singh" reported that 25% of the payment by the borrowers had been 
done after selling the part of their land because they were not in position to repay the 
amount of instalment. In some cases it was noted that borrowers had repaid the loans 
after getting their land mortgaged to money lender's or other neighbouring farmers of 
their own village. In the few cases the borrowers had sold the ornaments of their wives 
for the repayment of loans. In many of the cases it had been noted that the relatives 
of the borrowers had assisted by giving them the required amount for the repayment 
of loans. In some of the cases it was noted that the borrowers had sold their catties 
and other essential assets for the repayment of loans. 
But he also reported, the main problem of repayment was due to wilful neglect. 
The borrowers have been found to be habituated in neglecting or practicing to avoid 
the repayment of instalments in the hope that it will be execused after some time It 
has also been noted that in the area under study there was acute shortage of diesel 
and other modern inputs such as H. Y. V. seeds, fertilizer and pesticides and insecticides 
127 
etc These inputs became quite unavailable particularly during the season One more 
problem was investigated that even holders of pumpsets were not maintaining the 
bullocks and thus they had to depend totally on tractors. The number of tractors was 
also limited and hence the operation of land for sowing etc. was delayed too much. 
The production was affected badly due to this reason. 
R.R. Vaish*'' and B.K. Sikka, et a^' come to the same conclusion from their 
separate study. The study found that (1) the high amount of instalments (2) low output 
and low marketed surplus (3) delayed recovery notice and no recovery notice were 
the main causes for overdues. 
Another study by "Agricultural Finance corporation Ltd, Bombay""* pointed that 
in addition to the above factors sickness. Repayment schedule and lack of interest in 
the schemes and lack of training on the part of beneficiaries in handling the schemes. 
Bhupat M. Desai and John W.Mellor*" opined that causes of overdues were 
degree of progressiveness of farmers; geographical conditions affecting agricultural 
productivity, tenurial arrangements. Socio cultural realities and degree of efficiency of 
the lending institutions and unwillingness to repay. 
S.S.M Desai"' submitted his report in 1974. Observed that Rs. 377 crores were 
overdues loans at the primary level. The report pointed out that non-wilful default was 
only to the extent of Rs 100 crores (which amounts to saying that of Rs. 377 crores 
nearly Rs. 277 crores overdues were by wilful defaulters). 
According to the report, the main reasons for overdues or non-repayment of loans 
have been: 1) faulty lending policies and indiscriminate loan operation, II) Inadequate 
supervision and absence of proper management III) Failure to link credit with 
marketing. IV) Lack of will on the part of management to enforce recovery or take 
strong and necessary action against recalcitrant and wilful defaulting members. V) Lack 
of discipline in matters of financial operations on the part of both management as well 
as borrowers and VI) apathetic attitude of some of the state govt, towards creating 
an environment conducive and congenial to repayment of dues. 
Unfortunately factors, such as strong hold of defaulting members on the 
management undue pressure on management by vested interest political influence 
exercised by defaulting members both at the state level and lower level area all 
responsible for continual default of repayment of cooperative loans. 
Muthiah" reported that the successive crop failure had been the most important 
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among the external factors contributing to heavy o\erdues. The other factors were 
the over financing in excess of need, cash portion of the loans spent on non-productive 
purposes and inadequate loans to make any worth while capital investment 
Similar results were obtained by Pater- Another study by Singh and Sadhu"' 
pointed that in addition to the above factors high costs involved in getting loans and 
inadequate visits by the field staff to provide proper guidance to the farmers apart from 
difficulties faced in obtaining Jama bandi and non-encumberance certificates from the 
concerned revenue office were responsible for overdues with the farmers The study 
recommended the Government to issue passbooks to the cultivators recording all the 
landed property to reduce the procedural difficulties involved. 
Saikia"" pointed out the difficulties faced in obtaining the non-encumberance 
certificates of the mortgaged land. He further revealed that the time lag between the 
date of application and the date of actual receipt of the loans is very long, and the 
inadequate loans could not be used successful and were liable to be diverted to others 
uses. 
Iglesia and Vergara"' reported the common reason for poor repayments in 
phillipines as crop failure, poor land productivity unusual expenditure and the socio-
economic conditions of the borrowers. 
Bahadur"^", Singh et ar^, Talukdar"* and Yadav'"' et al found that inadequacy 
untimeliness, diversion of cash loans, demand for high security etc. were the major 
factors which did not allow the borrowers to use funds in a proper manner. 
The reasons responsible for low repayment were recorded by Best'"", Klink and 
Nagel"", Dadhich'"- and Gupta"'-\ Hanumantharayappa'""* showed that there was no 
strong connection between Social Status and Loan repayment. 
Sanderante'"' found that the defaults in repayment were due to defective agrarian 
structure, variability in income, etc. whereas Octavio'"^ concluded that the loan 
repayment was directly related to the age of farmers, farm size, yield of crops on the 
farm etc. Similar findings were reported by Rajput et al.'"\ Singh and Kahlon'"\ Jain'"^, 
Chand and Sidhu"". 
The world Bank'" identified three general reasons for overdues; failure of farmers 
to use borrowed funds for productive purposes, failure of investments undertaken, and 
refusal to repay despite realization of additional incomes. 
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Nimal Sanderante"- aftet a comprehensive survey of defaults in Sri-Lanka, 
identified six factors which contributed to defaults a) defects in farm production 
systems; b) variability in incomes caused by fortuitous, seasonal , or unforeseen 
factors, e) defects and inadequacies in the organization disbursing credit d) attitudinal 
conditions not conducive to repayment e) misallocation of borrowed money f) 
miscellaneous reasons such as illness, death, etc. 
Remi Adymo"^ identified the principal cause of loan defaults in Kwara state, 
Nigeria, as loss of production due to natural calamities. He found that educated 
borrowers and land owners repaid loans more promptly than uneducated and tenant 
borrowers. A study in India found that defaults were by and large wilful and mostly 
large borrowers were responsible for them""*. 
Kwadno Boakye-Dankwa'" classify the causes of loan default problem into two 
main sections 1) Borrower's side and ii) Lender's side. 
By Borrowers side he tried to focus on borrower's attitude. By lender's side he 
reported about 1) Loan Processing 2) Repayment agreements 3) Payment Records. 
4) credit allocation, 5) Farmer education, etc. He also opined Low interest rates 
encourage the diversion of borrow ed fund to consumption purposes. 
A survey conducted by Aggrey-Mensah, W."" to determine the reason for default 
on agricultural loans in Ghana reveals that unfavourable weather conditions accounted 
for 36.6 per cent, followed by incompetence of borrowers (26.8%), wilful defaulter 
(14.1%), diversion of loans (12.2%) and the inability to get the necessary farm inputs 
(9.8%). 
Aja Okorie"^ in his study provides empirical evidence and quantification of the 
extent to which some factors influence loan repayment among smallholder farmers in 
a developing economy. Four factors are identified to have tremendous effect on the 
loan repayment performance of ondo state smallholders, as demonstrated by iheir high 
correlation to repayment rate. These and their correlation coefficients were : nature 
of disbursement (0.372) time of disbursement (0.658), number of supervisory visits 
by credit officers after disbursement(0.411), and the profitability of enterprise on which 
loan funds were invested (0.309). 
Abebe Adera"* conclude that natural causes and "Act of God", marketing 
problems or low prices, sickness or death of the borrower, unwillingness to pay, and 
no or poor loan collection mechanism and procedures are the main causes for loan 
default 
Jerry R Ladman and Gonjalo Afcha"" state that to be successful, a group lending 
credit delivery system should reduce transactions costs for both lenders and borrowers 
A second important reason contributing to failure was that joint liability in repayment 
was mostly ineffective Farmers simply did not take it seriously, it was something that 
they readily agreed to in order to obtain the loan, but really did not plan to put into 
effect if a member was delinquent. The lack of repayment, especially in Punata would 
appear to be tied to the cohesiveness of the group, which is a third important factor 
contributing to failure. 
C.J. Arene'-" in his study "Loan Repayment and Technical Assistance Among 
small-holder Maize Farmers in Nigeria; he found the major causes poor loan 
Repayment are as follows: 1) Loan repayment rate is directly related to size of loan, 
farm size, income, age of farmers, numbers of years of farming experience, level of 
formal educations of farmers and adoption of innovations 2) Highly significant 
determinants of repayment rate are size of loan, income, number of years of farming 
experience and adoption of innovations. 3) Farmers income level is positively 
correlated with length of service as supervisory, level of formal training in agriculture, 
and number of farm visits by the supervisors, 4) Farmer's income level is negatively 
correlated with number of farmers supervised by the supervisors, 5) High repayment 
farmers have relatively positive attitude towards credit, repayment and technical 
assistance 
M A. Baqui Khalily and Richard L Meyer'-' opined Rural lending rates were 
increased significantly from 7 per cent in 1973 to 16 per cent in 1989, But rural loan 
recovery rate declined sharply from 52 per cent in 1983 to 18 per cent in 1989. Four 
important findings emerged from their analysis. 1) Interest exemption programs 
positively influence the recovery rate at least in the short run, while informal intervention 
proxied by election variable and formal intervention represented by the credit 
committee variable negatively affect the recovery rate. 2) the inflation rate discourages 
borrowers from repaying because it reduces the real interest rate and creates future 
expectations of high inflation. Therefore, high real interest rates can be expected to 
increase recovery rates. 3) Different loan portfolios, management ability, technology 
and size of bank branches and 4) the effect of the intervention variables out weights 
the effect of the inflation rate on loan recovery rates The effectiveness of high real 
interest rates on the rural loan recovery rate appears to be undermined by the 
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intervention associated with the political objecti\ e of getting re-elected 
Rao Abdul Rauf Khan'- stated that following are the major reasons for low 
recovery-i) Absence of linkage and supportive services ii) selected asset items are 
not evenly supplied resulting in the manufacturing of substandard assets at inflated 
prices iii) unexpected household expenditure for which funds are diverted iv) wrong 
selection of schemes not suitable for the area/borrowers, v) assistance provided on 
piecemeal basis during natural calamities, vi) Sactaning loans less than the scale of 
finance unit cost or with a shorter repayment period vii) the attraction of subsidy in 
Government supervised schemes resulted in secondary importance to economic 
significance of the scheme viii) inadequate supervision and follow up by bank staff 
ix) Government apathy towards repayment x) complicated cumbersome and time 
consuming legal process and xi) written off loans by Government 
He also stated the problems involved in the recovery of loans have not merely 
quantitative or organizational aspects but also invoKe qualitative and human aspects 
which need serious consideration if the issue is to be resolved 
Similar results were also obtained by A M M Shawkat Ali''^ in his study 
"Agricultural credit needs. Disbursement and Reco\er> issues" 
A study on causes of overdues done by C L Dadhich'-"' The reveals that 23 5% 
of overdues are on account of wilful default, 8 to H^o are due to inadequate situation 
arrangement in case of failure of crops and the rest of the overdues are attributed to 
the incompetent management The following are the main causes of wilful default 1) 
Re-lending practice which enables to make profit out of the interest margins 
2)members desire to harass the management 3 Uncertainity of fresh finance to the 
society from central financing agency 4) An element of uncertainity about the future 
financial position of the society 
It fiirther points out that the wilful defaulters generally fall in the following 
categories. 
1. These belonging to higher caste groups 
2. Those who have better level of education. 
3. Those who have larger size of holdings 
4. Those with large borrowing from cooperative 
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5. Those who are members or ex-members of management committee or their close 
associates 
The study further points out that as many as 74% borrowers divert their loans. 
The direction of diversion is towards re-lending-14%; purchase of bullocks-12%, 
business and other professional purpose 2%, improvement of land 1%, consumption 
on purpose 22% and for repayment of old debts-22%. 
It also points out that diversion is more popular with 1) borrowers who have a 
low level of education no education, ii) borrowers who have larger size of holdings 
or no land at all and iii) borrowers whose principal occupation is not cultivation. 
Diversion of credit is very common with the members of managing committees. 
It has also been noted that higher the amount borrowed, lower is the percentage of 
diversion and smaller is the amount borrowed, higher is tl|e percentage of diversion. 
The main reasons of diversion are pressing household needs, repayment of old 
debts, relending for earning profits, purchase of bullocks, low level of education, lack 
of proper training in cooperative principles, lack of proper supervision and leadership 
and irrational lending policy, lack of credit worthiness particularly in the case of small 
and medium farmers is also responsible for overdues The main reasons for this are 
low productivity, high cost of production large size of family, chronic indebtness and 
lack of full employment. 
An analysis of the size of the family and default of cooperative dues reveals that 
the ratio of earning members to the non earning members in a family has a direct bearing 
on the repayment of cooperative dues. 
Unsound lending policies. The problem of overdues has been accentuated on 
account of over financing of medium and small farmers and under financing the of large 
farmers. The important reasons for this state of affairs are as follows. 1) Unrealistic 
scales of Finance, 2) Unreliable and incomplete land records 3. Arbitrary deductions 
in credit limit of the Borrowers. 
4. Weightage is not given to the character of borrowers. 
5. Loan procedure. 
Ineffective supervision. The supervisory machinery is unsatisfactory, ineffective, 
indifferent and has infact added to the problem of overdues by adopting several 
unfair practice. The following are the main reason for their poor supervision. 
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1) Frequent changes in the agency responsible for supervision 2) Heavy work load 
3) poor quality of personnel 4) lack of qualified secretaries 5) ineffectiveness 
on the part of managing committee c) Lack of broading and lodging facilities 
to the supervisory staff. 
Failure of crops: It is not an important reasons of overdues because the study 
clearly points out that 1) the borrowers who solely depends on cultivation are the least 
defaulter 2) the borrowers whose principal occupation is cultivation and who are also 
engaged in subsidiary occupations default more than their counterparts in the first 
category. 3) the borrowers who depends mainly on occupations other than cultivation 
are highest defaulters. 
K.P. Padmanabhan'^^ also classify the causes of delinquencies and default in to 
three level: borrower level, financing level and economy level. 
Rajia S. Ahmad'-* found the repayment performance has been rather dismal in 
the agricultural sector credit programms. It has observed that the large overdues and 
poor repayment is associated with bigger farmers and better off sections of the rural 
population. 
It is found Repayment records are good (80%-100%) in the credit programmes 
for target group. Even though some programmes seem to overstate their repayment 
performance e.g. 100% repayment, on strict scruting, the repayment rate turned out 
to be in the range of 70%-85% Repayment is not the major problem in small farmer 
and target group credit programes. Small farmer (upto 2 acres) credit for farming 
activities is not viable given existing structural and infrastructural context Repayment 
has been excellent in non-farming activities such as rickshaw, rice husking petty trading 
Alam Mahmudul and Narayan Chandra Nath'-^ found the factors behind poor loan 
repayment of agro-based projects are non-availability of raw materials demand 
constraints and problem in obtaining adequate working capital, other general problems 
cited by the sponsors of the projects are electricity failure, difficulty in repair and 
maintenance, lack of comprehensive knowledge about product market, factor market 
and finance market. For rice mills, lack of even and uninterrupted supply of paddy 
throughout the year is a problem due to its seasonal cycle of production. The mills 
face difficulties due to lac of working capital and non availability of repair and 
maintenance service at the right time. 
Finally they opined reasons behind the low recovery of agricultural loans have 
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been overall poverty situation including farmers to divert loan money to non farming 
purposes, mechanical breakdown of irrigation equipments, insufficiency of loan money, 
practice of non-official payment to BKB officials thus discoursing loan repayment and 
possibility of governmental order of interest remission in times of natural calamities. 
Same results were obtained by the joint study of Bangladesh Rural Development Board 
(BRDB) and sonali Bank'-^ 
Fahmeeda Rahman Wahab'-'* for her study collected data from four countries of 
South and Southeast Asia and analyse of gender differentials in loan Repayment. The 
study reveals 1) ownership of land is an important factor determining loan repayment 
by men but not in the case of women. 2) education seems to have, repeatedly, in four 
countries, emerged as welding a significant positive influence in the case of women in 
determining their loan repayment behavior, whereas, in contrast, it does not have a 
significant influence on men. Rather, schooling may result in fostering defaulting 
tendencies among certain men. 3) large family is favourable for women in ensuring loan 
repayment. For men, except in the case of the poorest groups this is not important. 
The positive impact of a large family on loan repayment actually points to the need 
for reducing the time spent by women in household chores and at the same time 
enhancing their productivity. This would help them use their time optimally for income 
generation and thus enables them to use the credit more effectively and repay them 
on time without having to be rely on family labour. 4) women seemed to be more able 
to repay short term loans than medium or long term loa'hs 5) natural disasters, misuse 
of loan to meet immediate consumption requirements, and marketing problems 
adversely effect both men and women with respect to loan repayment, however, in 
the case of women, the last two factors are more important. 
Among the supply side (institutional) factors, short term and small loans with low 
interest rates and flexible modes of repayment were factors conducive for successful 
performance of credit operations geared towards women. 
Dipankar Datta and Gautam Shuvra Biswas'^" found the causes of loan default 
were; 1) project site is not suitable, 2) Insufficient capital, 3) Lack of adequate number 
of worker, 4) Workers inefficiency, 5) loss incurred in the business 6) investing money 
in the consumable item 7) Non-availability of income during the time of instalment 
payment 8) Misappropriate of remaining money, 9)Sudden death of loanee 10)Non 
availability of project loan 11) project money instalment misappropriated by the leader 
12) Most the female group members got married thus could not implement the project. 
1?5 
13) Negligency of the group members 14) conflict among the members legarding 
repayment of loan 15) some members are reluctant to repay the loan 
Dipal Chandra Barua'-" mention some specific causes of Repayment problems 
There are 
a) problem Arises from Management and supervision: i) unplanned disbursement 
11) weak group formation iii) Lack of awareness and responsibilities of the centre, iv) 
Lack of supervision v) Indiscipline among group members and centre 
b) unexpected/exogenous Reasons: i) Political unrest ii) exemption of loans by Govt, 
e) Due to natural disaster like flood, cyclone drought. 
A study done by Association For Social Advancement (ASA)'' ' on "causes of 
Default in Microcredit". The analysis reveals that the highest percentage of respondents 
(95.59%) expressed their opinion on the issue "Irregular attendance in the group as 
an important part of group functioning, attendance plays a vital role in the smooth 
operation of the group activities. 93 88 per cent said due to influence of loan season, 
lack of earning member (90.46%), family members addiction to anti-social activities 
(86.06%) wrong selection of the project (84.84%), lack of cooperation of the family 
members (83.37%), natural calamities (81.66%) lack of marketing facilities (70.08%) 
and ceiling of credits (62.34%) are main causes for default . 
To conclude from the above review of literature on repayment of loans studies, 
it is found that the main factors responsible for the untimely and delayed repayment 
and non repayment of loans are, relatively low income earned from project operations, 
high domestic expenditure, big family size, illiteracy of the borrowers, merage financial 
resources at the disposal of poor borrowers, lack of irrigation facilities and drought, 
floods, natural calamities and project failure. 
Apart from the above, in some studies it has been concluded that lack of proper 
supervision regarding utilization of loans, inadequate amount of loans, absence of 
linking credit with marketing facilities, lack of leadership among the members diversion 
of loan to consumption, unemployment of the family member, uncertain off farm income, 
repayment of old debts, short time limit fixed for Repayment, and , above all the 
supports of political people, are main factors for loan default. Some of the studies 
have also come to the conclusion that the wilful chronic defaulter, mainly belonged to 
high class, illiterate group and the non wilful defaulter belonged to low class and mainly 
illiterate groups of people. 
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Actually all the researchers by their studies have tried to find out the general 
causes of loan default and all the work has been done on large, medium and small 
farmers, and in all that cases men were the loan recipients but no work has yet been 
done in the sociological context to findout personal and familial causes of loan default 
in respect of microcredit where more than 95 per cent loan recipients are women. 
Though their repayment performance is far better than men's group then why they 
become a defaulter? 
In the previous studies the researchers only tried to find out the causes of loan 
default, but they did not diagnosis that, what should be the characteristics of a 
successful loanee? 
Hence, in the present micro level study, a modest attempt is made to analyse the 
personal and familial conditions of successful use of credit for poverty alleviation 
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Statement of the Problem: * 
Credit is the life blood of modern economic system without which no system can 
survive. It plays the role of lubricating oil which accelerates the wheel of economic 
development. In economic development financial aspects cannot be ignord as they have 
begun to dominate the field of production to a great extent. In a modern money-using 
economy; finance may be defined as the provisions of funds at the time it is wanted'. 
As is observed by Prof Gregory, "Finance is one of the most potent and almost the 
least impeded of the agencies integrating the modern world into a single economic 
system"^ 
In a developing country, institutional arrangements for the mobilization and 
channelling of financial resources must be continuously expanded and adopted to the 
growing and varied needs of the economy. It is not merely a question of the quantum 
of the financial flow in the aggregate; but also a matter of the sectoral flow. The 
different sectors have their own special features and problems.^ This does not mean 
that this is a problem faced by the developing countries only. Even in developed 
economics, the need for establishing special financial institution is being increasingly 
felt, through perhaps the quantum of assistance channelled through them is small in 
relation to what is provided by the ordinary capital market mechanism. Perhaps in 
developing economics, the need for such institutions is much greater and in this matter, 
a great deals of initiative and assistance is called for by Government and its agencies. 
In Bangladesh development promoters accepted the microcredit programme as 
an effective tool for poverty alleviation. The Non-Government organisation (NGO) are 
playing a forerunner role in this respect. Inspired by the successes achieved by the 
Grameen Bank, ASA, BRAC, Proshika, the government and other multinational 
financial institutions like Bank Rakyat Indoneshisa (BRI), the Banco Solidario, S. A. 
(Bancosol) in Bolivia. The Iringa Model in Tanzania, Promocion del Desarrollo popular 
in Mexico and The Self-Employed Women's Association (SEWA) in India have 
become keenly interested in the field of microcredit operation. The Jubo Unnayan 
Adhidaptar, Bangladesh Rural Development Board, Directorate of Women Affaris, and 
some others founded by government have also been directly involved in operating 
micro-level credit programmes. Of late, some commercial Banks are also coming 
forward to extend credit in a limited way to landless, assetless poor. 
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Despite the emergence of a favourable situation and rapid expansion of 
microcredit programmes, its field of operation remained still limited in respect of the 
vast population of the country Even the total programme of all the organisations 
engaged in microcredit could not cover a satisfactory number of the targeted population 
as yet Nevertheless, by June 1996, a total amount of about Tk. 21,949.33 million 
has been invested by the operating organisations as capital in this sector The money 
has been disbursed among a total number of about 3,038,111 loanees. The Grameen 
Bank distributed Tk. 65,082.5 million among 2,060,323 group members, BRAC 
disbursed Tk 11,714 million among 1,388,701 loanees, ASA disbursed Tk 3,411.99 
million among 442, 012 loanees, and Proshika disbursed 2214 million among 981,488 
loanees^ The World Bank report says, "During the last five years, these NGOs have 
disbursed, on a cumulative basis, about US$ 280 million to over 2 6 million 
borrowers"". 
The targeted beneficiaries of the microcredit programmes in the country are the 
landless poor with very weak asset base They are from the families having a very low 
income are living below the poverty line According to a World Bank report on 
Bangladesh, "In 1991/92, 53% of the rural and 34% of the urban people lived below 
the poverty line". The report further added, "poverty line is defined as monthly 
percapita expenditure which permits a daily intake of 2,122 calories, in taka terms, 
the line was equivalent to a monthly income of Tk 469 and Tk 535 in rural and urban 
Bangladesh repectively*^". 
Like Grameen Bank there are a number of financial institutions which provide 
microcredit to the rural poor people, who are in the bottom of our social structure 
To create a poverty free society they organize the landless rural poor on group basis 
and to some extent they arrange social awareness among them. Within a very short 
time the financial institutions provide them credit, for various purpose, without any 
coJIateral for specific period of time. Most of the needy rural poor peopJe use it 
successfully, but some of them fails to use it properly. Some become unsuccessful and 
even failed to pay back the money within the stipulated time for certain personal and 
familial causes and become a defaulter. As a result both the member and the institution 
is to face so many problem. The defaulter loses his chance to get further loan from 
the institution and on the other hand the mounting overdues makes the institution 
profitless and if this increases at randomly it may paralyse the function of the 
institutions At present more than two hundred of credit delivery institutions are 
working in our country Their repayment rates are ranging from 50 to 100 per cent. 
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According to Grameen Bank report an upward trend of the rate of default or overdues 
is observed Zone-wise cumulative figures of the Grameen Bank up to June 1996, the 
rate of one years overdue loan is 5 77% and the rate of default/bad-debt is 1.08% 
Whereas in December '95 the rates were 2.89% and 0.72%, and in December '94 
the rates were 0 76% and 0.63% respectively^. The rates of repayment of some 
organizations of June '96 can be mentioned in this regard. The Bangladesh Rural 
Advancement Committee (BRAC) is 97.50%, the Association for Social Advancement 
(ASA) 99.77%, the Jagorani Chakra - 98%, the Grameen Samaj Kendra - 94.5%, 
Bangladesh Agricultural Working Peoples Association. (BAWPA) - 97%, BRAVE -
90%, Anirban Sikha - 42%, Adarsha Samaj Seba Samity (ASS) - 60%, Association 
of volunteers for Rural Development (AVRD Bangladesh) - 85%, Community Re-
Construction Centre (CRC) - 12%, Community Health and Development Programme 
- 49%, Come To Work (CTW) - 54.45%, Grameen Bikash Kendra -15%, 
Thengamara Mohila Sabuj Sangha (TMSS) 15%, Shariatpur Development Society -
12%, Akota Samaj Unnayan Kendra (ASUK) - 10% and New Earth Concern (NEC) 
- 8 33%. But the rate of repayment of an organisation does not remain the same for 
all the times. It tends to fluctuate. Data shows the repayment rate of Proshika was 
93% in 1993, it rose to 100% in 1994 but fell to 95% in 1995. The repayment rate 
of BURO, Tangail in 1993 was 99.92% and in 1994 it decreased to 98%. The 
repayment rate of CODEC in 1995 was 97%, but it decreased drastically in 1996 and 
became 91%« 
Hence, in the present microlevel study, a modest attempt is made to analyse- the 
personal and familial conditions of successful use of credit for poverty alleviation. 
Objectives of the Study: • 
Multiplicity of programmes have been formulated and being implemented to 
eradicate poverty and unemployment. It should be remembered here, that the 
multiplicity of programmes by themselves cannot lift the poor from poverty level 
Experiences in the implementation of the programmes shows that they did not yield 
the desired results and more-over many problems have to be encountered in the 
implementation of these programmes 
The following are some of the major objectives of the present study. 
1. To study the personal and familial conditions of the members of Grameen Bank 
2. To trace out the nature of qualities and characteristics as are necessary for a 
successful utilization of credit. 
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3 To be acquainted with the socio-economic situations of the debtors 
4 To observe how the debtors are using their loans 
5. To see how they are being benefited by using these loans 
6. To explore the causes of poverty of the members 
7. To determine the nature and course of economic situation of the successful and 
unsuccessful users loans of the members of the bank 
8. To explore that how much co-operation do they get from their family members? 
9. To find out that how the rate of loan default could be minimised. 
Hypothesis of the Study: # 
Keeping in view of the nature of the study, the researcher proposes to test the 
following hypothesis. 
The successful users of Loan are religious, younger in age. enthusiastic, frugal 
and enterprising persons and are able to manage the co-operation of their family 
members than the unsuccessful users of the loan. 
Concept Use: o 
Microcredit Programme: The credit programme that provides small credits to the 
poor people for creating self-emplo>ment with a view to alleviating their poverty and 
attaining sustainable development is referred here as microcredit programme It is 
specially related to micro level development. 
Successful member: Successful members are those who have taken loan from 
Grameen Bank for certain purpose, then use it properly and payback the weekly 
installments within the stipulated time (52 weeks) rightfully. 
Unsuccessful member: Unsuccessful members are those who have taken loan from 
Grameen Bank for certain purpose but could not repay the loan installments within the 
stipulated time (within 52 weeks) due to certain uncertainities surrounding their project 
environment. 
Personal: Member's some own characteristics which can influence in his/her loan 
project to become a successfiil or unsuccessful, e g Member's age, education, marital 
status, religious conditions, working experience, income, savings tendency and working 
hours etc. 
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Familial: Member's families some special characteristics which can intluence in his/ 
her loan project to become a successful or unsuccessful, e g Husband's age, income, 
education, profession, no. of earning member in the family, no. of extra helping hand 
in the family. Land property of the family, family member's co-operation and other 
source to repay etc. 
Literate: Those who has read in any formal school and year of schooling was more 
than three years. 
Illiterate: Those persons who never enrolled his name in any formal school. 
Religious Condition: Those are religious minded who has all these four 
characteristics which are enumerated below : a) who believe in God, b) who believe 
that God controls every thing, c) who practice all the religious practices regularly and 
d) who fasting for religious purpose. If any person don't have all these four 
characteristics he will be count as a non-religious minded person. 
Savings tendency: The person who saves money except Grameen Bank's 
compulsory weekly savings, he will be count as a person having good savings tendency. 
Either he will be count as a man don't have savings tendency. 
Extra helping hand: Children or other family member above ten years, who helps 
in the household works or help in implementing the loan project are counted as a extra 
helping hand in the family. 
Research Design ^ 
Source of data 
The present study is exploratory cum-diagnostic as it is based on both primary 
and secondary sources. In addition to collecting the relevant primary data, the opinions 
of the sampled beneficiaries on some of the important aspects like problems faced by 
them, to get fmancial assistance, its utilization, problem faced by the family members, 
problem faced to implement the project were also collected. The data was collected 
by the help of a well designed pre-seted and pre-tested schedule. 
Secondary sources include the publications of the Government of Bangladesh, 
Five Year Plan, documents. Census Reports, Statistical Abstracts of Bangladesh 
Bureau of Statistics, etc. The publication of Bangladesh Bank (Central Bank of 
Bangladesh) which include Reports and other micro level studies; studies conducted 
and published by institutions like Bangladesh Institute of Development Studies (BIDS); 
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office Annual Reports and study reports of the various NGO like Bangladesh Rural 
Advancement Committee (BRAC). Proshika Manobik I'nnayanKendra. Association 
for Social Advancement (ASA). Swanirvar Bangladesh. Bangladesh Rural Development 
Board (BRDB) and Grameen Bank. Bangladesh and various national and International 
journals, etc. were consulted 
Research Areas: • 
The primary data of the present study were collected from eight unions of two 
thanas from Rangpur district of Bangladesh. The district of Rangpur is bounded in the 
north by Jalpaiguri and Cooch Bihar districts of the Indian province of West-Bengal, 
in the east by the Garo hills of Assam, a state of India and the river Jamuna 
(Brahmaputra), in the south by the district of Bogra and in the west by the district of 
Dinajpur. The total area of the district is 9,595 Sq Km (3.705 sq. miles) of which 372 
sq km (144 sq. miles) is in under water. The district lies between 25"02' and 26°27' 
north latitude and 88"44' and 89"54' east longitude. 
The district's comprises 2,160,346 people of population, in which 1,110.989 are 
male and 1,049.357 are female. Total literacy rate is 24 41 per cent (Male 30.67%, 
Female 17.72%), in case of urban area it is 40 74 per cent for both sexes (47.10% 
for male and 33.55% for female) and in case of rural area it is 21.07% for both sexes 
(27.20% male. 14.59% female). Most of the people are muslims (89.60''/o). Hindu 
(9.58%), Christian (.25%), Buddhist (.14%) and other (.43%). The district is well 
connected with the rest of the country by rails and roads In the district near about 
80 per cent of the dwelling house hold depends on agriculture as main source of house 
hold income. Data were collected from Latibpur. Kafrikhal, Ranipukur. Pairaband and 
Tampat Unions of Mithapukur thana and Gajaghanta, Tapodhan and Pashuram Unions 
of Gangachara thana of said district. 
Sampling Design: • 
Contact with Grameen Bank administration enabled the researcher to acquire 
general as well as specific information about the area Rangpur. The decision to work 
at Rangpur was reinforced by the discussion with Dr. Md Yunus, founder and Mr 
Md. Mojammel Haq General Manager of the Bank The researcher adopted some 
technique to select the sample for data collection 
Firstly Rangpur zone of Grameen Bank was selected purposively Because 
unsuccessful (default) rate of the Grameen Bank is comparatively high in Rangpur zone 
From Rangpur zone Rangpur area was se\ected pmposwely due to some reason. 
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because the dwellers of Rangpur area, get all sorts of district-headquarter's facilities 
along with the Medical college hospital facility, a renowned university college, a cadet 
college, a cantonment, police training centre, and Agricultural Research Institute and 
communication facilities like Railways, highways and airport etc 
From Rangpur area office, three branches were selected for the purpose of study 
as per their performance i.e. highly successful branch, average successful branch and 
low successful branch. In the selection of the branches as successful, average 
successful and low successful branch, the criteria the researcher kept in mind was that 
the bank should be ten or more years old and their performance in regards to repayment 
of loan by the loanees. Keeping these criterion in mind, three branches of G.B namely 
Jaigirhat, Gajaghanta and Pairaband were selected as their repayment rates are 88 per 
cent, 94 per cent and 98 per cent respectively'". And these were working since 1982, 
'84 and '84. From these branches unsuccessful members were selected randomly from 
relevant weekly "Kistee Adai Sheet" (instalment collection sheet), and successful 
members were selected form the same centre form where the unsuccessful members 
were selected In this way 75 unsuccessful and 75 successful members and were 
selected and the information was collected from them by the help of the structured 
interview schedule. The researcher also prepared 30 case histories (15 successful and 
15 unsuccessful users of loan) in order to aucthenticate the study. 
CONSTRUCTION OF SCHEDULE 
A schedule is like a questionnaire which contains a set of questions These 
questions are required to be replied by the respondent with the help of an investigator 
The schedule is divided into thirteen sections and each section of the schedule consists 
a series of questions regarding personal information, family type, religious condition, 
their liabilities, landed property, various productive elements of the family, some basic 
information of the family and about borrowings of loans from G B., its repayment, its 
use, its impact on the life of the respondents who borrowed the loan from the G.B. 
etc. On the basis of the informations collected by the interview schedule, 30 case 
histories of the successful and unsuccessful users have been prepared in order to 
authenticate the study. 
The final analysis of the data was performed through a computer at the computer 
centre of statistics department of Rajshahi University in Bangladesh Md Samad 
Abedin, Professor, Department of Statistics, Rajshahi University and Md Mostafizur 
Rahman, a Research Fellow of the Department helped the researcher very much to 
analysis the data. 
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Presentation of Data: * 
The data collected through the administration of the interview schedule have been 
statistically analysed and presented in tabular form In the tables, the means of 
successful and unsuccessful members, their mean differences, weights, co-efficients, 
the frequencies and their corresponding percentages have been given. Case histories 
have also been cited to highlight the main features of the study. 
Analysis of Data: . 
Linear discriminent function analysis a technique of Multivariate Analysis has been 
adopted to classify the borrowers into successful and unsuccessful members. The data 
on the basis of tables and statistical inferences have been analysed. The characteristics 
of the data and the direction which they lead have been given in respective chapters. 
While interpreting data impressionistic and subjective interpretation have been avoided. 
Only factual analysis and the conclusion arising out of that have been presented. 
The X- test has also been used wherever necessary 
Limitations of the Research: « 
One of the foci of this research was to find out whether women were earning 
cash from their income generating activities. Most of the randomly selected 
unsuccessful members were engaged in some form of income generating works women 
taking credit from Grameen Bank were investing their money in activities such as rice 
husking, poultry raising, cow fattening, betel leaf business etc. None of these home-
based activities provide a constant year round income. To obtain a realistic view of 
their monthly earnings, income from their previous six months (prior to the interview) 
from all sources in which they invested the loan money was calculated. The average 
was then taken as the monthly income. It should be mentioned here that recall is usually 
facilitated if matters associated with an individual's work or her economic situation are 
important to the person." In case of successful members, strict supervision of their 
economic activities and the necessity to make weekly loan payments on time were 
certainly conducive to obtaining reliable information on economic behavior. Albeit, it 
was decided that extending the period beyond six months may provide inaccurate 
information because the data would suffer fi-om higher "recall lapse" factor. This step 
was taken as a precautionary measure to ensure reliable data. The researcher could 
remain in constant contact with the people and acquire first-hand information about 
the socio-economic conditions of the members. 
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Field W ork Experience: • 
The possibility of collecting absolutely unbiased data is a formidable task The 
best a researcher can do is to be aware of the situation and take steps to reduce the 
problem as much as possible. It was difficult to collect real information from 
unsuccessful members because they were afraid that they might be handed over to 
police for realization of debt money. One day it so happened that an unsuccessful 
woman member when requested to come to us for interview, she was so afraid that 
she left the village. Contrarily quite a few unsuccessful members always stuck behind 
the researcher in the hope of getting some donation from him. However, upon assurance 
that his work was purely an academic endeavour they accepted the researcher word 
and work. 
Many, researchers argue that, village women do not reveal information on delicate 
issues during brief encounters. While it is recognized that sensitive issues and the 
techniques of data collection may affect data quality, certain misconceptions need to 
be dispelled about rural women. Soliciting information provides a sense of'personhood" 
and much sincere dialogue can be established if genuine rapport building takes place. 
During the beginning of interviews most of the discussions provided the aura of informal 
dialogue 
The researcher was very cautious about the genuinity of the data so when he gets 
a chance he scrutinizes the collected data Even though it was a time consuming effort. 
it improved the quality of the data terms of enhanced reliability. Also, if any discrepancy 
or conflicting information was detected, it was doubly checked by contacting the 
respondent's immediately before leaving the vicinity. 
The problems the researcher faced and the solution he sought were unique for 
the present research but are not uncommon in the third world. Given the socio-cultural 
environment of a developing country and the rural setting, the researcher may 
continuously face such situations where to stay, whom to contact, how to get 
introduced to a village, problems of commuting, knowledge of the locality, the function 
of appropriate dress codes, and most significantly uncertainity of meeting schedule. 
Muller'- notes that knowledge about the cultural context is significantly important, and 
not simply a concern with the applicability of a particular technique of data gathering 
The peculiarity of the situation (unique from the western world) does not mean 
compromising "objectivity" or "techniques" but it simply points to the necessity of, as 
Islam" notes, "culture-specific adaptations of standard methods". 
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Population Trait: 
The present study was conducted on members of Grameen Bank, who recei ved 
the loan from the said bank. Personal and familial traits of the respondents were 
obained during the course of study which are given as under: 
The ages of the respondents were explored which are given in Table no. 4.1. 
Table No. 4.1: Age Structure of the Respondents 
Age-Structure No. of Respondents Percentage 



























Average age = 34.43 years 
Out of the 150 respondents, 23.33% belonged to the age group of 36-40 year, 
22% belonged to the group of 26-30 years, 16% belonged to the group of21-25 years, 
14.67% belonged to the 31-35 years and 13.33% belonged to the age group 41-





















Out of the 150 respondents, 69.33% are married, 18% are divorced and 12.67% 
are widow. 
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Among the 150 respondents, 78.67% are favourably inclined towards religion 
whereas21.33% are secular. 














The table No. 4.4 shows, 57.33% responents never got education they are completely 
illiterate and the rest 42.67% are literate (35.33% priman, 6.67%, secondary level education 
and only 0.67% respondents passed S.S.C. examination etc.) 
Table No. 4.5: Occupation of the Respondents 
Occupation No. of Percentage 
Respondents 
Housewife 81 54.00 
Paddy husking 18 12.00 
Business 15 10.00 
Tailoring 13 8.67 
Othrs 23 15.33 
Total 150 100.00 
The above table reveals that, 54% respondents are house wives, 12% 
respondents are labourer (Paddy husking), 10% are in business and 8 67% are in 
tailoring and the rest 15.33% engaged in various types of work. 
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Table No. 4.6: Monthly Income of the Respondents 
Monthly Income 
Below Tk 500 











From the above table, we can see that 68 67% respondents monthly income is 
below Tk 500 and the rest 31.33% respondents monthly income is above Tk 500 
Table No. 4.7: Type of Family of the Respondents 













The above table reflect that, 88 67% respondents belong to nuclear family and 
11 33% respondents belong to joint family 






Total 150 100 00 
The table 4 8, divulges that, 38 67%, 28 67%, 29 33% and 3 33% respondents 




Upper middle class 









Table No. 4.9: Respondents Family Size 



































Total 150 100.00 
Average family members 4.69. 
The table 4.9 shows the picture of the respondents no. of total family members 
Here we can see that 26.67%, 22.67%, 19.33% and 12.67% respondents, no of total 
family member was 4,5,6 and 3 respectively. And their average total family members 
was 4.69 persons. 















The table shows the total landed property possessed by the respondents. From 
the table we can see that, 73.33%, 26.67% respondents possess below 25 decimal, 










Table No. 4.11: Age-Strurture of the Respondent's Husbands 










Total 150 100.00 
Average age = 34.43 years 
The above table shows that the respondents husband age - structure scattered 
from age group 26-30 yrs to 56-60 years. But most of them 16.67%, 18.67% and 
17.33% belonged to age group 31-35, 36-40 and 41-45 respectively. And their 
average age was 41.63 years. Here, it should be mentioned that 12.67% husbands 
belonged from age group 56-60 years. 
Table No. 4.12: Educational Status of the Respondents 
Educational No. of Percentage 
Status Respondents 
No Schooling 88 58.67 
Primary 42 28.00 
Secondary 9 6.00 
S.S.C. 9 6.00 
H.S.C. 1 0.67 
B.A. 1 0.67 
Total TSO 100.00 
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The above table shows that, 58.67% respondent's husband has no education atall 
Only 28%, 6% and 6% respondent's husband had primary, secondary and S.S.C, 
level education. 
Table No. 4.13: Occupation of the Respondent's Husbands 
Occupation No. of Percentage 
Respondents 
Agriculture 27 18 
Day labour 27 18 
Business 47 31.34 
Rickshaw/Van Puller 23 15.33 
Unable 2 1.33 
Others 24 16 
Total 150 100 00 
The table shows 31.34%, 18%, 18%, 15.33% and 16% respondent's husband 
involved in business, agriculture, labourer, rickshaw/van pullers and others respectively 
Table No. 4.14: Monthly Income of the Respondent's Husbands 
Monthly 
Income 
Below Tk. 1500 











The table reveals that, 52.67% and 47.33% respondent's husbands monthly 
income was above Tk. 1500 and below Tk. 1500 respectively. 
Figure 4.1 
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CHAPTCR Five 
Linear Discrimment Punction Anaf^ psis 
Critical Values of Discriminent Function anb 
Causes for Unsuccessful 
Fre^uencj? Distribution of Some Ot^er Variables 
Case Histories 
m m Di((AiiiiiHOT {UHaiOK um\\^ 
Before considering statistical techniques, let's summarize 
the problem based on a collection of variables, such as 
income, age, marital status, and landed property, we wish 
to distinguish among several mutually exclusive groups, such 
as good credit risks and bad credit risks. The available data 
are the values of the variables for cases whose group 
membership is known, that is, cases who have proven to be 
good or bad credit risks. We also wish to identify the 
variables that are important for distinguishing among the 
groups and to develop a procedure for predicting group 
membership for new cases whose group membership is 
undetermined. 
Thus it is calculated by the help of the following: 
The linear discriminent equation 
d = b o + b j X j + bgXg + . . . + bpXp 
The X's are the values of the independent variables and 
the B's are co-efficients estimated from the data. If a linear 
discriminent function is to distinguish successful members 
from unsuccessful members, the two groups must differ in 
leir D values. 
164 
Poss ib l e predictors of Success fu l Member 


























Members income (Monthly) 
Marital Status 
Member's Religious condition 
Thinking about progress 
Need of help 
Experience in loan project 
Working hours 
Extra Savings tendency 








Husband's income (Monthly) 
Husband's Educational Status 
Husband's age 
Husband's Profession 







OSOUREP Y 10 
Extra helping hand in the family 
Land property of the family 
Family income from various 
productive elements(Last year) 
Family members cooperative or not 
Other source to repay. 
In the present study there were 75 successful members 
and 75 unsuccessful members. 
The calculation of the discriminent function involves the 



























BP = the vector of the co-efficient of discriminent function. 
!66 
S(PxP) = The pooled dispersion matrix. 
dp = The vector of elements representing 
differences between the means of the two 
groups. 
This discriminent function is tested for significance to 
examine whether the variables considered together are 
sufficiently discriminating between the groups of successful 
members and the unsuccessful members. The mahalanobis D^ 
statistics was used to measure the distance between the two 
groups. After transformation this D^ statistics becomes an F 
statistics which is then used to see if the two groups are 
different from each other. In the present analysis. 
s . _A [Vx^- iHk'^Fx^-'-^^ 
" Na+Nb-2 l ^ ' " ' Na ZJ' Nb J 
c _ _ 1 r V y (^X,KIX,) , V „ y (IX,)(IX,) 1 
where, 
Na = Number of successful members 
Nb = Number of unsuccessful members 
Mahalanobis Distance 
Mahalanobi's distance, D^, is a generlized measure of 
the distance between two groups. The distance between 
groups "a" and "b" is defined as 
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P P _ _ _ _ 
Dab== (n-g) S I w./ (X., - X J (X^ ^ - XJ 
i-1 j -1 
where p is the number of variables in the model, g is 
the number of groups, X_^  is the mean for the ith variable 
in groups a, and W *^ is an element from the inverse of the 
within - groups covariance matrix. 
The various steps involved in the analysis are outlined 
below. 
Step I 
Pooled covariance matrix was obtained for all possible 
combinations of the ten characteristics as follows. 
I {XX,l + I (XXp), 
Na + N, - 2 
b 
where, 
Z(X.Xp)^ is the sum of products between any two 
characteristics (i and p) in successful members categories. 
Z{X^ Xp)j^  is the sum of products between any two 
characteristics (i and p) in the unsuccessful members categories. 
168 
S t e p II 
The values of diagonal cells (pooled sum of squares) 
were 
S (x,^ ). + I(x,^)., 
Na + N, - 2 
b 
where. 
Z(X,2)^ is the sum of squares of any particular 
characteristics (i) in the successful members categories. 
S(X 2^)^ ^ is the sum of squares of any particular 
characteristics (i) unsuccessful members categories. 
Step- III 
The matrix thus obtained was inverted and the inverted 
matrix (cik) was obtained. 
Step - IV 
Later, the differences between means of the two samples 
for each variable X^.Xg, X3, ..., X^^  called d^, dg, dg..., d^ ^ 
were obtained by unidimensional substraction of mean score 
of successful members categories [(Xj)J from the mean score 
of unsuccessful members categories [(Xj)^l on the same 
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dimension. From these values a matrix for the product of 
mean differences (djdj was obtained. 
Step - V 
Now with the help of C.. and di dj matrices, the value 
of the D^ based on all the ten characteristics was obtained. 
p=10 p=10 
D2= S S c. d. d 
i-1 j -1 
Step - VI 
The significance of D^ was tested with the help of 
following transformed statistic: 
N^ N, (N-P-1) 
F*= X D2 
P{N-2)(Na+Nb) 
where, 
P is the number of characteristics. This value of F* was 
tested for its significance with (P) and (N-P-1) degree of 
freedom. 
Step VII 
The percentage contribution of individual characteristics 
to the total distance measured was calculated as follows. 
70 
i. The differences between means of the two samples for 
each variable X^, Xg, X3 . . ., Xj„ called dj, d^, dg . 
. ., djy were obtained by individual substraction of mean 
score of successful members categories (X )^^  from the 
mean score of unsuccessful members categories {X.)^^ as 
the same dimension. 
ii. co-efficients of discriminant function were then 
multiplied by the differences between the means of the 
two samples obtained as above. 
iii. The product of the co-efficients of discriminent function 
and differences between the means of two samples were 
multiplied by hundred and then divided by the D^ values 
which ultimately gave the percentage contribution of 
individual characteristics to the total distance measured. 
Step - VIII 
In order to predict whether a borrower is likely to be 
a successful or unsuccessful member, following 
calculations were made. 
i. Zj was calculated by multiplying the mean values of 
significant characteristics to their respective co-
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efficients for the group of successful members and 
added together. 
ii. Similarly Z^ was calculated by multiplying the mean 
values of the significant characteristics to their 
respective co-efficients for the group of unsuccessful 
members and added together. 
iii. Z was calculated by adding Z^ and Z^ and then dividing 
it by 2. The value so obtained is critical Z value, which 
is used to classify the borrowers into one or the other 
group. This can be shown as: 
Critical Z-vale 
Mean Z-Score for _ ^\^^z 61Mean Z-score f 
Successful members (Z= ) unsuccessful mebers 
2 (Z,) 
or Z-Score 
separating the two 
groups 
<—Successful members X Unuccessful members 
172 
Factors Responsible for Successful/Unsuccessful 
(All Personal conditions) 
The management of the banks will be interested in keeping the 
unsuccessful rate at the minimum possible level. Knowledge about the risk 
involved in lending to a person can be of great use in this regard. It is possible 
to classify an applicant for loan, on the basis of certain persongl-familial 
characteristics as either a good or poor. The results of obtained from using such 
classificatory procedures are discussed as under. 
Results of Discriminent Function Analysis; 
The objective of discriminent function analysis as used here is to classify 
borrowers, by a set of independent variables, in to successful and unsuccessful 
The set of independent variables used for the these characteristics are based 
on the personal and familial characteristics of the borrower members. 
The selected personal characteristics of the borrowers are listed in Table 
5.1 together with their means and their differences for the two groups of 
successful and unsuccessful members. The discriminent function fitted to the 
data are given in Equation (E 1.1). 
(E 1.1) D=-10.51022+0.1424642X,-0.3932966X,+09707486X, 
- 0.3856316X+0.1296572X-0.1209113X +,860240X, 
+ 0.553878 lX,+0.4205812X<,+ 1.065 136X,^ 
The discriminent function was tested for its significance to examine whether 
or not the characteristics considered together are sufficiently discriminating 
between the groups of successful and unsuccessful members. 
D ' and F test were worked out to be 7.896062998 and 27.80961377 
respectively. Since the tabulated F|p,|j^ at 5 percent level is 1.8944, the 
discriminent function was significant showing that the ten characteristics 
considered together were useful in classifying the borrowers into successful and 
unsuccessful members. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5.2. Table 5.2 
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indicated that the X,,,, X^. X ,^ X .^ X, and X, are the major characteristics which 
classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 12, 23, 7 10, 4 02, 72, 
24, 1.11 and 3.12 percent. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences. The t-value were calculated for the 
selected characteristics and was found that the mean differences between X^ for 
the two groups were significantly different. Thus X^ was considered to be the 
major characteristics which discriminated the borrowers into successful and 
unsuccessful members. The discriminent function was rerun taking only this 
significant characteristics in the equation to see whether characteristics alone 
can discriminate the successful members from unsuccessful members 
significantly. The new discriminent function was given in equation (El .2). 
(El .2) D= -1.547875 + 1.079913X 4 
Equation (El .2) indicated that marital status would contribute to the higher 
value of D (D- =0.244783879, F=9.179395463) and therefore, placing the 
borrower into the successful group and vice-versa. 
The characteristics considered together were sufficiently discriminating 
between the groups of successful and unsuccesful members Since the Tabulated 
Fpi^j, at 5 percent level was 3.9108, The discriminent function equation (El .2) 
was found to be significant. This means that the characteristics considered 
together were useful in classifying the borrowers into successful and 
unsuccessful members. In order to know the relative importance of the 
characteristics in their power to discriminate between the two groups of 
borrowers, the percentage to the total distance measured was calculated and 
was given in Table 5.3. Table 5.3 indicated that Marital Status of the members 
was the characteristics which discriminate one group from other. This 
characteristics has its weights to the total distance measured as 100%. 
Personal Traits as Affecting Successful/unsuccessful 
It is very natural that every individual person has different personal traits 
and if these are pooled for the society, some very important conclusions can 
174 
TABLE 5.1 Mean, their differences with regard to the personal 
characteristics of the borrowers, successful and 
unsuccessful members, study area - 1997 
S.No. Personal Mean 
Characteristics Successful 
1. Educational Status (X,) 
2. Member's age (X,) 
3. Member's income (MonthhOlXj) 
4. Marital Status (X^) 
5. Religious Condtion (X^) 
6. Thinking about Progress(XJ 
7. Need of help (X,) 
8. Experience in Loan Project (X^) 
9. Working Hours (X,) 

































TABLE 5.2 Percentage Contribution of individual characteristics to 






































































TABLE 5.3 Percentage Contribution of individual charac ter i s t i c s 
to the total distance measured, study area - 1997 
S.No. Personal 
Characteristics 
Co-efficients Mean Co-efficientsxMean Percentage 
Differences Differences 
1. (X,) 1 079^ 1^3 0 22667 0.244783879 100 
be made regarding whether the behaviour of a particular group of person is this 
or that In this section of the study. We have divided the borrower' inembers 
into these personal traits and then studied the interaction of the successful and 
unsuccessful members with given personal characteristics 
It is hypothesized that the borrowers will be successful/unsuccessful 
depending upon the following personal conditions 
A. Educational Status 
B Member's Age 
C. Member's income 
D Marital Status 
E. Religious Condition 
F. Thinking about progress 
G. Need of Help 
H. Experience in Loan Project 
I. Working hours 
J. Savings Tendency 
i Literate 
ii Illiterate 
i Below 35 years 
ii Above 3 5 years. 
i Below 500 per month 
ii Above 500 per month 
i Married (Ii\ing with husband) 
ii Married (Separate), unmarried, widow. 
Divorced 
Religious minded 




i Does not need 
Experienced 
i Unexperienced 
Above 12 hours 
i Below 12 hours 
Having good saving tendency 
i Having no saving tendency 
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A. Education: 
It is hypothesized that the persons who are literate behave in a rational 
manner and those who are illiterate are irrational in their behaviour To test this 
hypothesis the borrowers were divided into i. Literate ii illiterate members 
The means and their differences between successful and unsuccessful 
members for the selected personal characteristics are given in Table 5 4 for 
those who were literate. The discriminent function for the data was filled in 
Equation (El .3) . 
(El .3) D = -17.12118 +0X, - .3438261X, - .04133775X, 
+ .1896814X, - .04588816X, + .05001048X+8.203537X-
+ .5050370Xj + 7896106X, - .3491722X,„ 
The discriminent function Equation (El .3) was tested for its significance 
to examine whether or not the characteristics considered were sufficiently 
discriminating between the group of successful and unsuccessful members in 
literate group. 
Since the tabulated value of F ,^^ ^ at 5 percent level was 2 05, the 
discriminent function was found significant (D-=8.7271254, F=8 234465095), 
showing thereby that the characteristics considered in Equation (El 3) were 
useful in classifying the borrowers into successful and unsuccessful members 
literate group. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5.5. Table 5 5 
indicated that the X,, X ,^ X^ and X, are the major characteristics which classify 
the borrowers into successful and unsuccessful members anvd their respective 
weights to the total distance measured were 10.49, 3.07, 86.16 and 2 67 
percent. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences. The t-value were calculated for the 
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selected characteristics and was found that the mean differences between X,, 
X^ and X^ for the two groups were significantly different Thus. X,. X^ and 
X^ were considered to be the major characteristics which discriminated the 
borrowers into successful and unsuccessful members in this literate group. The 
discriminent function was rerun taking only this significant characteristics in the 
equation to see whether these characteristics alone can discriminate the 
successful members from unsuccessful members significantly. The new 
discriminent function was given in equation (El .4) 
(E l .4 ) - 1.772450 + ,8839081X, - .1551520X^ + .7907595X^ 
Since the tabulated value of F ,^^ ,, at 5 percent level was 2.76, the 
discriminent function was found to be not significant (D- =0 621462337, 
F=l .954476728), showing thereby that the characteristics considered in 
Equation (El .4) were not useful in classifying the borrowers into successful and 
unsuccessful members in literate group. 
The second group which was studied was that of illiterate borrowers. The 
means and their differences with regard to the personal characteristics of 
borrowers for successful and unsuccessful members amongst illiterate borrowers 
group is given in Table 5.6. 
The discriminent function for the data of Table 5 6 was given in Equation 
(El.5). 
(El .5) D= -7.847913+OX, - .4166175X, + .2372144X, - .1255455X^ 
+ .1482651X, - .09991108X+5.332030X, + .6474367X, 
+ .3381893X, + 1.369466X,„ 
The discriminent function was tested for its significance to examine whether 
or not the characteristics consider together are sufficiently discriminating 
between the groups of successful and unsuccessful members in illiterate group. 
D- and F-test were worked out to be 7.801768781 and 13.21462387 
respectively. Since the tabulated F^ ,^  at 5 percent level is 1 998, the 
discriminent function was significant showing that the ten characteristics 
consider together were useful in classifying the borrowers into successful and 
unsuccessful members in illiterate group. 
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TABLE 5.4 Mean and their differences with regard to the personal 
characteristics of the borrowers for successful and 

























































TABLE 5.5 Percentage Contribution of individual characteristics 
to the total distance measured for successful and 








































































To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5.7 Table 5 7 
indicated that the X,,,, X,, X^, X,. X, and X, are the major characteristics which 
classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 17.68, 5 68, 4 78, 
66.17, 3.03 and 3.22 percent respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences. The t-value were calculated for the related 
characteristics and was found that mean differences between X^ for the two 
groups were significantly different. Thus, X^ was considered to be the main 
characteristics which discriminated the borrowers into successful and 
unsuccessful members in this illiterate group The discriminent function was 
rerun taking only this significant characteristics in the equation to see whether 
these characteristics alone can discriminate the successful members from 
unsuccessful members significantly The new discriminent function was given in 
Equation (El .6) . 
(E l .6 ) D= -1.030768 + 1 284726X^ 
Equation (El .6) indicated that thinking about progress of the member 
would contributed to the higher value of D (D- = .270421975, F=4 556295835) 
and, therefore, placing the members into the successful group and vice-versa 
The characteristics considered together was sufficiently discriminating 
between the groups of successful and unsuccessful members Since the tabulated 
value of F, ^^  at 5 percent level was 3.956, the discriminent function (E1.6) was 
found to be significant. This means that the characteristics considered together 
were useful in classifying the borrowers into successful and unsuccessful 
members. In order to know to relative importance of the characteristics in their 
power to discriminate between the two groups of borrowers, the percentage to 
the total distance measured was calculated and was given in Table 5.8. Table 
5.8 indicated that members thinking about progress was the characteristics 
which discriminate one group from other This characteristics have its weights 
to the total distance measured as 100%. 
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TABLE 5.6 Mean and their differences n i th regard to the personal 
characteristics of the borrowers for successful and 

























































TABLE 5.7 Percentage Contribution of individual 
characteristics to the total distance measured 
for successful and unsucessful members in 



































































TABLE 5.8 Percentage Contribution of individual 
characteristics to the total distance measured 
for successful and unsucessful members in 
Illiterate group, study area - 1997. 
S.No. Personal Co-efficients Mean Co-efficients x Mean Percentage 
Characteristics Differences Differences 
Xg 1.284726 0.21049 0.270421975 100.00 
B. Age: 
Discriminent analysis has also been run to classify the borrowers into 
successful and unsuccessful members on the basis of their personal 
characteristics and age group. The borrowers were divided into two age groups. 
One those who were above 35 years of age and second, those who were less 
than 35 years. This grouping was done with the hypothesis that as rural women 
became older then they become sluggish, shy and indifferent about their future, 
whereas younger ones, don't fell so, they are energetic, prompt and conscious 
about their future and thus their number as successful members is more than 
older ones. 
The characteristics of the borrowers consider for classification were listed 
in Table 5.9 together with the means and their differences for successful and 
unsuccessful members for those who were 3 5 years and below. 
The discriminent function for the data of those 35 years and below was 
given in Equation (El .7). 
(El .7) D = -22.28146 + .1422215X, + OX, + 0.06105963X, 
+ .03134788X+2.044888X+.477233 IX 
+ 8.215254X7 + .4285224Xg + 0.8185506X^ + 3.086757X,„ 
The discriminent function was tested for its significance to examine whether 
or not the characteristics considered together are sufficiently discriminate 
between the groups of successful and unsuccessful members 
1X2 
D- and F-test were worked out be 12 73I7I43 and 16 09743814 
respectively Since the tabulated F^, ^^ at 5 percent level is 2.014. the 
discriminent function was significant showing that the ten characteristics 
considered together were useful in classifying he borrowers into successful and 
unsuccessful members in age group of 3 5 years and below. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5.10. Table 5,10 
indicated that the X,^ ,^ X^, X ,^, X.^  and X, were the major characteristics which 
classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance, measured were 21.21, 6.90, 2.06, 
60.49 and 9.03 percent respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences. The t value were calculated for the selected 
characteristics and was found that the mean differences between X^ for two 
groups were significantly different Thus, X^ was considered to be the main 
characteristics which discriminated the borrowers into successful and 
unsuccessful members in this age group. The discriminent function was rerun 
taking only this significant characteristics in the equation to see whether these 
characteristics above can discriminate the successful members from unsuccessful 
members significantly. The new discriminent function was given in Equation 
(El.8). 
(E l .8 ) D = - 1.512041 + 1.134031 X^ 
Equation, (El .8) indicated that marital status of the members would 
contributed to the higher value of D (D-= 0.47555589, F = 6.048095536), and 
therefore, placing the members into the successful group and vice-versa. 
The characteristics considered together was sufficiently discriminating 
between the groups of successful and unsuccessful members. Since the tabulated 
value of F,,.,^ at 5 percent level was 3.968, the discirminent function (El .8) was 
found to be significant. This means that the characteristics considered together 
were useful in classifying the borrowers into successful and unsuccessful 
members. In order to know the relative importance of the characteristics in their 
power to discriminate between the two groups of borrowers, the percentage to 
the total distance measured was calculated and was given in Table 5 11. Table 
5.11 indicated that marital status of the members was the characteristics which 
discriminate one group from other. This characteristics have its weight to the 
total distance measured as 100%. 
The discriminent function fitted to the data as summarised in Table 5.12 
together with the means and their differences of those above 35 years of age 
For the group the equation was: 
(E l .9 ) D= - 6.514468+ 0.08743584X,+ OX, + 0.1739772X, 
- 0.04316772X, - 0.3409998X -0.1546304X + 4,881364X, 
+ 1.191820X^+0.3454462X,+ 0.643294X,,, 
The discriminent function equation (El .9) was tested for its significance 
to examine whether or not the characteristics considered together are 
sufficiently discriminating between the groups of successful and unsuccessful 
members. 
TABLE 5.9 Means and their differecnes with regard to the 
personal characteristics of the members for successful 
and unsuccessful in age below 35 years group, study 



























































TABLE 5.10 Percentage Contribution of individual 
characteristics to the total distance measured 












Personal Co-efficients Mean Co-efficients x Mean Percentage 
Characteristics Differences Differences 
"10 
0.1422215 0.56855 0.080860033 0.63510719 
Is constant in each group 
0.06105963 1.0121 0.061798451 0.485389866 
0.03134788 0.41935 0.013145733 0.103251869 
2.044888 0.5625 1.1502495 9.034521773 
0.4772331 -0.25 -0.119308275 -0.937095133 
8.215254 0.9375 7.701800625 60.49303689 
0.4285224 0.6129 0.262641379 2.062890927 
0.8185506 1.0746 0.879614474 
3.086757 
6.90884553 
0.875 2.700912375 21.21405109 
100.00 
TABLE 5.11 Percentage Contribution of individual 
characteristics to the total distance measured 
In age below 35 years group, study area - 1997 
S.No. Personal Co-efficients Mean Co-efficients x Mean Percentage 
Characteristics Differences Differences 
1. X. 1.134031 0.41935 0.475555899 100.00 
18*; 
D- and F-test were worked out to be 6.92830292 and 6.786408712 
respectively Since the tabulated F,,^, at 5 percent level is 2.036, the 
discriminent function was significant showing that the ten characteristics 
considered together were useful is classifying the borrowers into successful and 
unsuccessful in age group of above 35 years. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers the percentage to total 
distance measured was calculated and was given in Table 5.13. Table 5.13 
indicated that the X,p, X,, X ,^ X^  and X3 are the major characteristics which 
classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 9.73, 4.78, 10.59, 68.06 
and 3.44 percent respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences. The t-value were calculated for the 
selected characteristics and was found that the mean difference between X^  and 
X^  for the two groups were significantly different Thus, X,, and X^ were 
considered to be the major characteristics which discriminated the borrowers 
into successful and unsuccessful members in this age group. The discriminent 
function was rerun taking only this significant characteristics in the equation to 
see whether these characteristics alone can discriminate the successful members 
from unsuccessful members significantly. The new discriminent function was 
given in equation (El. 10). 
(El.10) D= -1.712267+1.744644X,+ .7565617X^. 
The discriminent function equation (E1.10) was tested for its significance 
level tabulated F,,^^ at 5 percent was 2.746 (D- = .774444675, F = 
2.499595673) and it was found that the discriminent function was not 
significant, showing that the characteristics considered in this function were not 
useful in classifying the borrowers in successful and unsuccessful members in 
age above 35 years. 
C. Members Income: 
The successful/unsuccessful members were divided into two income 
groups, depending upon their monthly income. Those earning an income more 
186 
TABLE 5.12 Means and their differences with regard to the 
personal characteristics of the borrowers for 
successful and unsuccessful members in age above 35 
























































TABLE 5.13 Percentage Contribution of individual 
characteristics to the total distance measured for 
successful and unsuccessful members in age above 



































































than TK 500/- per month and those earninj: less than TK.500/- The 
characteristics of the borrowers considered for classification were listed in 
Table 5.14 alongwith the means and their differences of successful and 
unsuccessful members for income group above TK.500/- per month. 
The discriminent function in this case in given in Equation ( E l l 1). 
(E l .11) D = -10.27142 + .1914554X, - .6906578X3 + .1939162X, 
- 0.02359048X + 0.3788659X, - .1930409X + 5.471681X, 
+ .4594654Xg + .2197996X, + .8017055X,,, 
The function was tested for its significance and depending upon F-test, the 
function was found to be significant (D^ = 7.040257106, F= 12.25902145, Tab 
F,p j^ at 5 percent level 1.964), showing that the characteristics considered were 
useful in classifying the members into successful and unsuccessful in income 
group above TK. 500/- per month. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups, the percentage to total distance measured 
was calculated and given in Table 5.15. Table 5 15 indicate that X,,^ , X ,^ X,,, 
X ,^ X3, X^ and X, were the major characteristics which classified the borrowers 
into successful and unsuccessful and their respective weights to the total 
distance measured were 9.98, 3.96, 3.52, 72.70, 1.94, 6.19 and 1.43 percent 
respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences and it was found that t-test was significant 
for X^ and X^ for the two groups. Hence, X^and X^ were considered for rerun 
of the discriminent function. The calculated function was given in Equation (El, 12) 
(E l .12) D = -.5913189 + .7921706X^ - .7110697X^ 
The equation (El . 12) was tested for its significance at 5 percent level and 
it was found to be not significant (D^ = .115987466, F = 1.120496511 Tab 
Fj J, at 5 percent 3.10), showing that the characteristics considered together 
were not useful in classifying the borrowers into successful and unsuccessful 
members in income group above TK. 500/- per month. 
18X 
TABLE 5.14 Means and their differences with regard to the personal 
characteristics of the borrowers for successful and 
unsuccessful members in income group above Tk. 


























































TABLE 5.15 Percentage Contribution of individual 
characteristics to the total distance measured for 
successful and unsuccessful in income groups 






































































The characteristics of the borrowers considered for classification were 
listed in Table 5.16 alongwith the means and their differences of successful and 
unsuccessful members for income group below TK. 500/- per month. The 
discriminent function in this cases are given in Equation ( E l . 1 3). 
(E l .13 ) D = - 12,48558 + .4754634 X, + . 3575968X, + OX, 
- .1026619X, + .3972341X, + .2607935X + 7,206668X, 
+ .5938803X, + .6625420X^ + 1.742845X,,, 
The function was tested for its significance and depending upon F-test, the 
function was found to be significant ( D ' = 10.1522136, F = 14 21779913 Tab. 
Fj , , , at 5 percent level 2.05), showing that the characteristics considered were 
useful in classifying the members into successful and unsuccessful in income 
group below TK.500/-. To indicate the relative importance of the characteristics 
in their power to discriminate between the two groups, the percentage to total 
distance measured was calculated and given in Table 5.17. Table 5.17 indicated 
that X^, Xj,, X,, X^ and X, were the major characteristics which classified the 
borrowers into successful and unsuccessful and their respective weights to the 
total distance measured was 15.60, 9.49, 3.58, 69.37, 1 05 and 2 02 percent 
respectively. 
The t-test was applied to all the characteristics inorder to test the 
significance of the mean differences and it was found that t-test was significant 
for X^ for the two groups. Hence, X^ were considered for rerun of the 
discriminent function. The calculated function was given in Equation (El . 14). 
(E l .14) D= - 2.144411 + 1.862251X^. 
The equation (El . 14) was tested for its significance at 5 percent level and 
it was found to be not significant (D^ = .8465793, F = 1.24164964, Tab. F,, 
g^  at 5 percent 3.992, showing that the characteristics considered together were 
not useful in classifying the borrowers into successful and unsuccessful members 
income group below TK. 500/- per month. 
From this analysis, it is clear that the borrowers meagre income does not 
shed any light on our ability to understand the behaviour of successful/ 
unsuccessful members 
1 Q ( > 
TABLE 5.16 Means and their differences with regard to the personal 
characteristics of the borrowers for successful and 
unsuccessful members in income group Below Tk. 500.00 


























































TABLE 5.17 Percentage Contribution of individual characteristics to 
the total distance measured for successful and unsuccessful 
members in income group below Tk. 500 .00 per month, 



































































D . M a r i t a l S t a t u s : 
Discriminent analysis has also been run to classify the borrowers into 
successful and unsuccessful members on the basis of their personal 
characteristics and marital status group. Hence, borrowers were divided into 
two marital status group. One those who were married and living with their 
husband and second group, those who were married but living separately, 
widow, and divorced Here it was hypothesized that, husband and wife's mutual 
co-operation lead them to be a successful member. 
The characteristics of the borrowers consider for classification were listed 
in Table 5.18 together with the means and their differences for successful and 
unsuccessful members for those married members who were living with their 
husband 
The discriminent function for the data of those married members who were 
living with their husband was given in Equation ( E l l 5). 
(El .15) D = -12.38751 - .0004014397X, - .1189265X, 
+ .04540249X, + OX, + .25361 12X, - .05887980X 
3 4 5 ^ 
+ 6 780360X, + .5619631X, + .7161967X„ + .839671 I X , „ 
The discriminent function was tested for its significance to examine whether 
or not the characteristics consider together are sufficiently discriminating 
between the groups of successful and unsuccessful members. 
D-and F-test were worked out to be 8.847956661 and 27.91806993 
respectively. Since the tabulated F, ,,, at 5 percent level was 1.9604, the 
discriminent function was significant showing that the characteristics consider 
together were useful in classifying the borrowers into successful and 
unsuccessful members in marital status group of married living with their 
husband group. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5.19. Table 5.19 
indicate that the X,f,, X ,^ X^, X^ and X, were the major character is t ics ch 
1^: 
classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 8.45, 1 1 2 7 , 3.63, 74 23 
and 1.25 percent respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences. The t-value were calculated for the 
selected characteristics and was found that the mean differences between X^ 
for the two groups were significantly different Thus, X^^ was considered to be 
the main characteristics which discriminated the borrowers into successful and 
unsuccessful members in this married group. The discriminent function was rerun 
taking only this significant characteristics alone can discriminate the successful 
members from unsuccessful members significantly. The new discriminent 
function was given in Equation (E1.16). 
(El .16) D = -1.400319 + 1.553081X^ 
Equation ( E l . 16) indicated that marital status of the members would 
contributed to the higher value of D (D= = . 291202687, F = 8.860199803) 
and, therefore, placing the members into the successful group and vice-versa 
The characteristics considered together was sufficiently discriminating 
between the groups of successful and unsuccessful members. Since the tabulated 
value of F| |,^ , at 5 percent level was 3.92, the discriminent function ( E l . 16) was 
found to be significant. This means that the characteristics considered together 
were useful in classifying the borrowers into successful and unsuccessful 
members. In order to know the relative importance of the characteristics in their 
power to discriminate between the two groups of borrowers, the percentage to 
the total distance measured was calculated and was given in Table 5.20. Table 
5.20. indicated that thinking about progress of the members was the 
characteristics which discriminate one group from other. This characteristics 
have its weight to the total distance measured as 100% percent. 
The discriminent function fitted to the data as summarised in Table 5 21 
together with the mean and their differences of those married who were living 
separately, widow and divorced group. The discriminent function in this case 
is given in Equation (E l . 17) 
TABLE 5.18 Mean and their differences with regard to the 
personal characteristics of the borrowers for 
successful and unsuccessful members in married 


























































TABLE 5.19 Percentage contribution of individual characteristics to the 





































































TABLE 5.20 Percentage contribution of individual characteristics 
to the total distance measured in married (living 













(El .17) D = -8.253299 + .1532995X, - .4928372X, + .3208743X, 
- .2406560X, - .8315173X, - .5492797X^ + 4.633244X^ 
+ ,1411320X^ + .09532695X, + 2.964564X,,,. 
The discriminent function equation (E1.17) was tested for its significance 
to examine whether or not the characteristics consider together are sufficiently 
discriminating between the groups of successful and unsuccessful members. 
D- and F-test were worked out to be 7.09432744 and 3 097921282 
respectively. Since the tabulated F,„ ,^  at 5 percent level is 2.45, the discriminent 
function was significant showing that the ten characteristics considered together 
were useful in classifying the borrowers into successful and unsuccessful in this 
group. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers the percentage to total 
distance measured was calculated and was given in Table 5.22. Table 5.22 
indicated that the X,p, X^, Xg, X^, X3 and X, were the major characteristics 
which classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 34.18, 1.52, 1.10, 
59.37, 5.70 and 4.08 percent respectively. 
The t-test was applied to also the characteristics inorder to test the 
significance of the mean difference, the t value were calculated for the selected 
characteristics and was found that the mean differences between X,, X. and X 
4 > 6 
for the two groups were significantly different. Thus X^, X, and X^ for the two 
groups were significantly different. Thus X^, X, and X^ were considered to be 
the major characteristics which discriminated the borrowers into successful and 
IQ5 
TABLE 5.21 Mean and their differences with regared to the 
personal characteristics of the members for successful 
and unsuccessful members in married (living 


















































TABLE 5.22 Percentage contribution of individual characteristics to the 
total distance measured in married (living separately), widow 








































































unsuccessful members in this age group The discriminent function was rerun 
taking only this significant characteristics in the equation to see whether these 
characteristics alone can discriminate the successful members from unsuccessful 
members significantly. The new discriminent function was given in equation 
(El .18). 
(E l . 18 ) D = -4.147219 + .4957033X^ + 1.677069X, + 1.294437X^ 
The discriminent function equation (E1.18) was tested for its significance 
level tabulated F^ ^^  at 5 percent level was 3.01 (D- = 1.061110183, F = 
2.180523124), and it was found that the discriminent function was not 
significant, showing that the characteristics considered in this function were not 
useful in classifying the borrowers in successful and unsuccessful members in 
married who were living separately, widow and divorced group. 
E. Religious Condition : 
It is hypothesized that religion are by nature resistant to following rules and 
regulations and there are others which are rule abiding Thus, it is tried here 
to study whether Religious and non-religious conditions of the members are 
behaving in one direction or in opposite direction The characteristics of the 
borrowers considered for classification were listed in Table 5.23 alongwith the 
means and their differences of successful and unsuccessful members for 
Religious minded group. 
The discriminent function in this case is given in Equation ( E l . 19). 
(E l . 19 ) D = -11.98136 +0.8512438X,-.8486089X3+.087945 I3X3 
-.04407849X^ + OX, - .1621991X, +6.595825X, + .4298266X, 
4 5 t> 7 8 
+ .3155090X, + .9072279X,,, 
The discriminent function was tested for its significance and depending 
upon F-test, the function was found to be significant (D' = 8.366587662, 
F=23.88218243, Tab. F,,,„g at 5 percent level 1.9636), showing that the 
characteristics considered were useful in classifying the members into successful 
and unsuccessful in religious group. 
1Q7 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups, the percentage to total distance measured 
was calculated and given in Table 5 24 Table 5 24 indicated that x,,,. X ,^ X,,, 
X^ and X, were the major characteristics which classified the borrowers into 
successful and unsuccessful and their respective weights to the total distance 
measured were 9 16, 4 80, 2 77, 75, 25 and 7 02 percent respectively 
The t-test was applied to all the characteristics inorder to test the 
significance of the mean differences and it was found that t-test was significant 
for X^ for the two groups Hence, X^ were considered for rerun of the 
discriminent function The calculated function was given in equation (El 20) 
(El 20)D=-1 502061+1 012819X^ 
The equation (El 20) was tested for the significance at 5 percent level 
and it was found to be not significant (D==0 119451872, F=3 296061824, Tab 
F, ,,^ at 5 percent 3 9272, showing that the characteristics considered together 
were not useful in classifying the borrowers into successful and unsuccessful 
members in religious group 
The second religious group which was undertaken was non-religious 
group The mean and the differences selected characteristics are given in Table 
5 25. The discriminent function for the data of non-religious group was given 
in equation (El 21) 
(El 21) D = -8 172402 +0.1271390X, + 1 616592X, - 1997823X3 
+ 6429354X^ + 0X3 - .1418419X^ + 4 511159X, + OX^ 
+ 8306963X^ + 3 122192X,p 
Equation (El 21) was tested for its significance to examine whether or not 
the characteristics considered were significantly discriminating between the 
group of successful and unsuccessful in non-religious group 
Since the tabulated value of Fg,^ at 5 percent level was 2 38, the 
discriminent function was found to be not significant (D-=10 40389484, F= 
0 965882417), showing that the characteristics considered were not useful in 
classifying the borrowers into successful and unsuccessful members in religion 
IDS 
TABLE 5.23 Mean and their differences ^ith regard to the personal 
characteristics of the borro>^ers for successful and 

























































TABLE 5.24 Percentage contribution of individual characteristics to the 
total distance measured for successful and unsuccessful 







































































Therefore, we may conclude that this test is inconclusive to recommend/suggest 
about the policy to be adopt regarding religious conditions. 
F) Thinking about Progress: 
For the present study members are divided confident and non-confident 
group on the basis of their thinking about progress It was hypothesized that 
successful members are more confident in nature than the remaining segment 
The characteristics of the borrowers considered for classification were 
listed in Table 5.26: alongwith the means and their differences of successful 
and unsuccessful members for confident group. The discriminent function in this 
case is given in equation (El .22 ). 
(El .22) D = -11.55257 + .1157070X, - .3908744X2 + .007352892X3 
+ .09516119X4 + .4869034X, + OX^ + 3.544884X^ 
+ .5812090Xg + .4198862X, + 3.368572X,„ 
The discriminent function was tested for its significance and depending 
upon F-test, the function was found to be significant (D- = 6.754382621, 
TABLE 5.25 Mean and their differences with regard to 
the personal characteristics of the borrower 
s for successful and unsuccessful members 




























































F=7.986317872) tabulated F^ ^^  at 5 percent level was 1.996, showing that the 
characteristics considered were useful in classifying the members into successful 
and unsuccessful in confident group. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups, the percentage to total distance measured 
was calculated and given in Table 5.27. Table 5.27 indicated that X,„, X,. X^, 
X ,^ Xj and X, were the major characteristics which classified the borrowers into 
successful and unsuccessful and their respective weights to the total distance 
measured were 39.18, 6.17, 5.30, 41.23, 3.50 and 3.18 Percent respectively. 
The t-test was applied to all the characteristics inorder to test the 
significance of the mean differences and it was found that t-test was significant 
for X^ for the two groups. Hence, X^ were considered for rerun of the 
discriminent function. The calculated function was given in Equation (El .23 ) 
(El .23 ) D = -1.484769 + 1.009179X^ 
The equation (El .23 ) was tested for its significance at 5 percent level and 
it was found to be not significant (D-= .137258435, F = 1.61239219, tabulated 
F, g, at 5 percent level 3.955), showing that the characteristics considered 
together were not useful in classifying the borrowers into successful and 
unsuccessful members in confident in thinking about progress group. 
The second, thinking about progress group which was undertaken as non-
confident group. The mean and their differences of selected characteristics was 
given in Table 5.28. The discriminent function for the date of non-confident 
group was given in Equation (E l .24 ). 
(E l .24 ) D = -1.270757 + .05065440X, - I .077922X, + .749OI3OX3 
+ .3782702X^ + .06755172X, -.2443303X + OX, + 
4 .*> 6 7 
0.25413 15X^+0.6963866X^+1.270757X,,, 
Equation (E1.24) was tested for its significance to examine whether or not 
the characteristics considered were significantly discirminating between the 
group of successful and unsuccessful members in non-confident about progress 
group 
201 
TABLE 5.26 Mean and their differences with regard to the personal 
characteristics of the borrowers for successful and 
unsuccessful members in confident about progress 
























































TABLE 5.27 Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members in confident about Progress 







































































Since the tabulated value of F^ ,^ at 5 percent level was 2 058, the 
discriminent function was found to be not significant (D-= 5.856701656, 
F=l.094903661), showing that the characteristics considered were not useful 
in classifying the borrowers into successful and unsuccessful members in this 
non-confident group. 
G) Need of Help: 
It is hypothesized that the successful members does not depends on others 
help, on the other hand unsuccessful members completely depends on others 
help. 
Keeping this in view, the analysis was run The discriminent function for 
the data of those who does not want others help was given in equation (El 25) 
and their means and the differences of selected characteristics are given in 
Table (5.29). 
(E l .25) D = -8.757438+ 0.4630951X, -0.9440617X, +0.05683089X3 + 
0.1025485X+2.131425X+0.1987275X -OX+0.7580016X, 
+0.9996123X,+ 2.892207X„, 
Equation (El .25 ) was tested for its significance to examine whether or 
not the characteristics considered were significantly discriminating between the 
group of successful and unsuccessful in this group. Since the tabulated value 
TABLE 5.28 Mean and their diflerences with regard to the personal characteristics 
of the borrowers for successful and unsuccessful members in non-



























































of F, ^^at 5 percent level was 2 014 (D-=4 945 1495 14, F= 1 418 143 17), the 
discriminent function was found to be not significant showing that the 
characteristics considered were not useful in classifying the borrowers into 
successful and unsuccessful in this group who does not want other's help. The 
discriminent function could not run for the other group who "want other's help" 
Jue to lack of respondent in successful group. 
H) Experience in Loan Project: 
It is hypothesized that successful members are more experienced in their 
loan project than unsuccessful members. Thus it is tried here to study whether 
experienced and unexperienced groups are behaving in one direction or in 
opposite direction. The characteristics of the borrowers considered for 
classification are listed in Table (5.30) together with the means and their 
differences for successful and unsuccessful members. The discriminent function 
for the data for experienced group is given in equation (E l .26) 
(El .26) D = -0.007633460+0.6806714X, + 1.857236X, - 1954383X, 
+ 1079585X+1.873743X, +2.036448X +0X, 
+ 0X„ - .4479182X„ - 2.490603X, 
The discriminent function equation (EI .26 ) was tested for its significance. 
And it was found to be not significant (D-=4.233782266, F=l 26848014, Tab. 
Fj^ Q at 5 percent level was 2.18), showing thereby that the characteristics 
TABLE 5.29 Mean and their differences with regard to the personal 
characteristics of the borrowers for successful and 
unsuccessful members in group, who does not want 



























































considered were not useful in classifying the borrowers into successful and 
unsuccessful in experienced in loan project group 
The selected personal characteristics of the borrowers for unexperienced 
group are listed in Table 5 31 together with their means and their differences 
for the two groups of successful and unsuccessful members The discriminent 
function fitted to the data are given in Equation (El 27) 
(El 27) D = -7 131304 + 0 06772194X, - 0 3398150X, + 0 1348801X, -
0 04852993X, + 0 0991 1026X, - 07674759X,, 
+4 395837X,+ 0 OX^ + 0 5000475X, + 1 468287X,,, 
The discriminent function was tested for its significance to examine whether 
or not the characteristics considered together are sufficiently discriminating 
between the groups of successful and unsuccessful members 
D- and F-test were worked out to be 6 763666414 and 14 28088062 
respectively Since the tabulated F^^, at 5 percent level is 1 979, the 
discriminent function was significant showing that the characteristics considered 
TABLE 5.30 Mean and their differences \\ith regard to the personal 
characteristics of the borrovters for successful and 
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together were useful in classifying the borrowers into successful and 
unsuccessful members. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5.32. Table 5.32 
indicated that the X,^, X,, X^, X, and X, are the major characteristics which 
classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 19.59, 1 1.04, 62 28, 
3.17 and 3.21 percent. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences. The t-value were calculated for the 
selected characteristics and was found that the mean differences between X_, 
and X^ for the two groups were significantly different The X^ and X^ was 
considered to be the major characteristics which discriminated the borrowers 
into successful and unsuccessful members. The discriminent function was rerun 
taking only these significant characteristics alone can discriminate the successful 
members, from unsuccessful members significantly, the new discriminent 
function was given in equation (El .28) , 
(E l .28 ) D = -1.940878 + 0 7375237X. + 1 130808X 
6 
Equation (El .28) , indicated that marital status and thinking about progress 
would contribute to the higher value of D (D-=0.48805548, F=4.993892616) 
and, therefore, placing the borrowers into the successful group and vice-versa. 
The characteristics considered together were sufficiently discriminating 
between the groups of successful and unsuccessful members. Since the 
tabulated F, ^^ at 5 percent level was 3.092, the discriminent function equation 
(E l .28) was found to be significant. This mean that the characteristics 
considered together were useful in classifying the borrowers into successful and 
unsuccessful members. In order to know the relative importance of the 
characteristics in their power to discriminate between the two groups of 
borrowers, the percentage to the total distance measured was calculated and 
was given in Table (5.33). Table (5.33) indicated that marital status and thinking 
2(M'i 
TABLE 5.31 Mean and their differences with regard to the personal 
characteristics of the borrowers for successful and 



























































TABLE 5.32 Percentage contribution of individual characteristics to the 
total distance measured for successful and unsuccessful 











































is a constant 
1 4433 
0.90278 























TABLE 5.33 Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members in unexperienced group. Study 
area, 1997 
S ^ PersonaJ Co-efficients Mean Co-efficients x Mean Percentage 
Characteristics Differences Differences 
1. X, 0.7375237 0.22557 0.166363221 34.08694862 
2 X, 1.130808 0.28448 0.321692259 65 91305121 
100.00 
about progress were the characteristics which discriminate one group from 
other. This characteristics have its weights to the total distance measured as 
34.08 and 65.91 percent respectively. 
(I) Saving Tendency: 
It is hypothesized that successful members have good saving tendency than 
unsuccessful group. To test this hypothesis the borrowers were divided into 
i) Having good savings tendency ii) Having no saving tendency. 
The means and their differences between successful and unsuccessful 
members for the selected personal characteristics are given in Table (5 34) for 
those who have good savings tendency. The discriminent function for the data 
was fitted in equation (El .29) . 
(El .29) D = -20.74690 - 0.1618I90X, - .2777613X, -0.0369739X3 
+0.1431766X, + 0.6585279X. +.1374154X 
+9.217350X, + .5056985X,+ .7870139X^ + OX,^ , 
The discriminent function Equation (E1.29) was tested for its significance 
to examine whether or not the characteristics considered were sufficiently 
discriminating between the group of successful and unsuccessful members of 
those who have good saving tendency. Since the tabulated value of F^^^ at 5 
percent level was 2.002 the discriminent function was found significant (D- = 
9.630421166, F=7.759703457), showing thereby that the characteristics 
considered in equation (El .29) v\ere useful in classifying the borrow ers into 
successful and unsuccessful members those who have good saving tendency. 
To indicate the relative importance of the characteristics in their power 
to discriminate between the two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5.35 Table 5.35 
indicated that the X^, X^, X.^  and X, were the major characteristics which 
classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 11 07, 2,05. 85.07 and 
1.78 percent. 
The t-test was applied to all the characteristics inorder to test the 
significance of the mean differences The t-value were calculated for the 
selected characteristics and was found that the mean differences between X,, 
X,, X^, Xj and X^ for the two groups were significantly different Thus. X., X^, 
X,, X, and X were considered to be the major characteristics which 
discriminated the borrowers into successful and unsuccessful members those 
who have good saving tendency. The discriminent function was rerun taking 
only this significant characteristics in this equation to see whether these 
characteristics alone can discriminate the successful members from unsuccessful 
members significantly The new discriminent functions was given in equation 
(El.30). 
(El .30) D = -5.453405 + 1.343788X, + 0.42981 17X. - .01083388X, 
+ 4.798489X, - 0 7188264X 
<; 
Since the tabulated value of F..^^ at 5 percent level was 2 334, the 
discriminent function was found to be not significant (D-=] .057813956, 
F=l.617128478), showing thereby that characteristics considered in equation 
(El .30) were not useful in classifying the borrowers into successful and 
unsuccessful members whose saving tendency is good. 
FACTORS RESPONSIBLE FOR SUCCESSFUL/ 
UNSUCCESSFUL (ALL FAMILY CONDITIONS): 
The selected familial characteristics of the borrowers are listed in Table 
5.36 together with their means and their differences for the two groups of 
20') 
TABLE 5.34 Mean and their differences with regard to the 
personal characteristics of the borrowers for 
successful and unsuccessful members, who have 















































































is a constant 
Percentage contribution of individual characteristics to the 
total distance measured for successful and unsuccessful 






















is a constant 























successful and unsuccessful members. The discriminent function fitted to the 
data are given in Equation (E2 1). 
(E2.1) D = -3.664989 + 0.14758 1 7Y,+.661 8 1 73Y,-0.2397 1 99Y, + 
0.1279289Y^ + 0.4125175Y, -.2333573Y +0.09509339Y, 
+ .2376190Yj + .3540366Y, + 2.785780Y,,, 
The discriminent function was tested for its significance to examine whether 
or not the characteristics considered together are sufficiently discriminating 
between the groups of successful and unsuccessful members 
D-and F-test were worked out to be 3.328667927 and 11.72343349 
respectively. Since the tabulated F,„ ,j^ at 5 percent level 1 8944, the 
discriminent function was significant showing that the ten characteristics 
considered together were useful in classifying the borrowers into successful and 
unsuccessful members. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers the percentage to total 
distance measured was calculated and was given in Table 5.37. Table 5.37 
indicated that the Y,p, Y„, Y^, Y.,, Y,, Y^, Y. and Y, the major characteristics 
which classify the borrowers in successful and unsuccessful members and their 
respective weights to the total distance measured were 65.83, 5.53, 1.90, 4.07, 
6.60, 1.33, 3.84 and 12.72 percent. 
The t-test was applied to all the characteristics inorder to test the 
significance of the mean differences. The t-value were calculated for the 
selected characteristics and was found that the mean differences between Y^, 
Y^ and Y^ for the two groups were significantly different Thus Y,, Y^ and Y^ 
were cosnidered to be the major characteristics which discriminated the 
borrowers into successful and unsuccessful members. The discriminent function 
was rerun taking only this significant characteristics in the equation to see 
whether this characteristics alone can discriminate the successful members from 
unsuccessful members significantly. The new discriminent function was given in 
equation (E2.2). 
(E2.2) D = -1.670399 - . 1 1 7 5 1 9 0 Y + 0 . 3 6 1 1 4 4 9 Y + 0.7506569 Y 
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Equation (E2.2) indicated that husband's income (Yj), husband's 
profession (Y^) and extra helping hand {\J would contribute to the higher 
value of D. (D-=.347555945, F=4.285740538) and, therefore, placing the 
borrowers into the successful group and vice-versa. 
The characteristics considered together were sufficiently discriminating 
between the groups of successful and unsuccessful members. Since the tabulated 
¥y ,^ ^ at 5 percent level was 2.6716,the discriminent function equation (E2.2) 
was found to be significant. This mean that the characteristics considered 
together were useful in classifying the borrowers into successful and 
unsuccessful members.In order to know the relative importance of the 
characteristics in their power to discriminate between the two groups of 
borrowers the percentage to the total distance measured was calculated and was 
given in Table 5.38. Table 5.38 indicated that extra helping hand yewas the 
major characteristics which discriminated one group from the other followed 
by husband's profession. These characteristics have their weights to the total 
distance measured as 66.23 and 36.02 percent respectively. 
FAMILIAL TRAITS AS AFFECTING SUCCESSFUL/ 
UNSUCCESSFUL. 
In this section of the study, we have divided the brorrowers members into 
these familial conditions and then studied the interaction of the successful and 
unsuccessful members with given familial characteristics. 
It is hypothesized that the borrowers will be successful/unsuccessful 
depending upon the following familial conditions. 
a. Husband's income (Monthly) 
b. Husband's Educational Status 
c. Husband's Age 
d. Husband's Profession 
Above Tk. 1500 
Below Tk. 1500 
Literate 
Illiterate 
Above 40 years 




TABLE 5.36 Mean and their differences nith regard to the 
familial characteristics of the borrowers for 




1. Husband's income. (nionthl\)(Y,) 
2, Husband's Educational Status(Y,) 
3. Husband's Age (Y3) 
4. Husband's Profession (Y^) 
5. Total Earning Members 
in the famil\(Y,) 
6. Extra helping hand in the famil\(Y,) 
7. Land property of the family (Y.) 
8. Family income from various 
productive elements.(Annually)(Y^) 
9. Family members co-operation(Y^) 



































TABLE 5.37 Percentage contribution of individual 









































































TABLE 5 . 3 8 Percentage contribution of Individual 
characterist ics to the total d is tance 
measured. Study area, 1997. 
S^ia Familial Co-efficients Mean Co-efficients x Mean Percentage 




-0 1175190 0 06667 -0 007834991 
0 3611449 0 34666 0 125194491 





e Earning member of the family 
f Extra helping hand of the family 
g Land property of the family 
h Family income from various 
productive elements (in a year) 
i. Family member's cooperative 
or not 
j Other source to repay 
3 or more persons 
2 or less than two persons 
(-J) person 
(2+) persons 
above 25 decimal 
Below 25 decimal 
Above Tk 5000 





(A)Husband*s income (Monthly) 
The successful/unsuccessful members were divided into two groups 
according to their husband's monthly income Those earning an income more 
than Tk. 1500/- per month and those earning less than Tk. 1500/- per month 
The familial characteristics of the borrowers considered for classification were 
listed in Table 5.39 alongwith the mean and their differences of successful and 
unsuccessful members for husband's income group above Tk. 1500/= per month 
The discriminent function in this case is given in Equation (E2 3). 
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( E : 3) D=-3.34Qi:>8-OY, + .950b402>\- Q308100Y, + 0 254 1600^^-+ 
0 21 10873Y,- 04988904V,, +0 01036704Y, 
-.1830790Y„ + .4250043Y„ + 3.252105Y, 10 
The function was tested for its significance and depending upon F-test, the 
function was found to be significant (D-=3.746505367, F=4.562288994, Tab. 
F q,. at 5 percent level 2.05), showing that the characteristics considered were 
useful in classifying the members into successful and unsuccessful in husband's 
income group above Tk. 1500/= per month. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups, the percentage to total distance measured 
was calculated and given in Table 5.40. Table 5.40 indicated that Y^,, Y^, 
Y,,Yj, Y, and Y, were the major characteristics which classify the borrowers 
into successful and unsuccessful and their respective weight to the total distance 
measured were 56.16, 5.06, 2.06, 4.26, 17.46 and 16.66 percent respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences and it was found that t-test was significant 
for Y,, Y.. Y and Y,, for the two groups Hence, Y„ Y„ Y andY, were 
considered for rerun of the discriminent function. The calculated function was 
given in equation (E2.4). 
(E2.4) D = -4.100195 + 0.2601 159Y^ + 1.253638Y, 
-.1601714Y + .9743903Y, 
Equation (2.4), indicate that husband's profession, total earning member 
in the family, extra helping hand and family income from various productive 
elements would contributed to the higher value of D (D-=0.822983858, 
F=4.020991789) and therefore, placing the members into successful group and 
vice-versa 
The characteristics considered together was sufficiently discriminating 
between the groups of successful and unsuccessful members. Since the 
tabulated value of F^^., at 5 percent level was 2.473, the discriminent function 
(E2.4) was found to be significant. This means that the characteristics 
considered together were useful in classifying the borrowers into successful and 
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TABLE 5.39 Mean and their differences with regard to the familial 
characteristics of the borrowers for successful and 
unsuccessful members in their husband's income group 


























































TABLE 5.40 Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members in their husband's income group 








































































TABLE 5.41 Percentajjc contribution of incii>idual 
characteristics to the total distance measured for 
successful and unsuccessful group in their husband's 





































unsuccessful members In order to know the relative importance of the 
characteristics in their power to discriminate between the two groups of 
borrowers, the percentage to the total distance measured was calculated and 
was given in Table 5.41 Table 5 41 indicated that husband's profession (Y^), 
total earning members in the famih Ye and income from various productive 
elements of the family Ye were the characteristics which discriminate one group 
from other These characteristics ha\'e their weights to the total distance 
measured as 19 87, 55 81 and 26 84 percent respectively 
The characteristics of the borrowers considered for classification were 
listed in Table 5.42 alongwith the means and their differences of successful and 
unsuccessful members for their husband's income group below Tk 1500/= per 
month. 
The discriminant function in this case is given in equation (E2 5) 
(E2 5)D=-1.984693+0Y,+0 4241548Y, - 0 3761382Y,-0 1358653Y^ 
+0.8960942Y -0 4953796Y +0 1068377Y, 
+0.5311190Y^ +0.5701718Y, + 1.928025Y,„ 
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The function was tested for its significance and depending upon F-test, the 
function was found to be significant (D-=3.295 1 59573, F= 3,165301068, Tab. 
F5, j^ at 5 percent level 2.08) showing that the characteristics considered were 
useful in classifying the members into successful and unsuccessful members 
husband's in income groups below TK.1500/=. To indicate the relative 
importance of the characteristics in their power to discriminate between the 
two groups, the percentage total distance measured was calculated and given 
in Table 5.43. Table 5.43 indicated that Y,„.Y,, Y,,Y^,Y,,Y^, Y3 and Y,, were 
the major characteristics which classified the borrowers into successful and 
unsuccessful and their respective weights to the total distance measured was 
46.80, 8.48, 5.81, 3.83, 19.29, 3.10,4.83 and 9.43 percent respectively. 
The t -test was applied to all the characteristics inorder to test the 
significance of the mean differences and it was found that t-test was significant 
for Y^ and Y^ for the two groups. Hence. Y^ and Y^ were considered for rerun 
of the discriminent function. The calculated function was given in equation 
(E2.6) 
(E2.6) D=-.6584979+ 6295 183Y^-.3305708Y, 
Equation (E2.6), indicated that husband's profession Ye and extra helping 
hand in the family Ye would contributed to the higher value of 
D.(D==.509078768, F=4.633013661) and therefore, placing the members into 
the successful group and vice-versa. The characteristics considered together 
was sufficiently discriminating between the groups of successful and 
unsuccessful members. Since the tabulated value of F, j , at 5 percent level was 
3.108, the discriminent function (E2.6) was found to be significant. This means 
that the characteristics considered together were useful in classifying the 
borrowers into successful and unsuccessful members. In order to know the 
relative importance of the characteristics in their power to discriminate between 
the two groups of borrowers, the percentage to the total distance measured 
was calculated and was given in Table 5.44. Table 5.44 indicated that members 
husband's profession Ye and extra helping hand in the family (Y^) were the 
characteristics which discriminate one group from other. These characteristics 
have their weights to the total distance measured as 93 00713932 and 
6.99286068 percent respectively. 
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TABLE 5.42 Mean and their differences with regard to the 
familial characteristics of the borrowers for 
successful and unsuccessful members in their 
husband's income group below TK .1500.00 per 

























































TABLE 5.43 Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members in their husband's income group 








































































TABLE 5.44 Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members in their husband's income group 





















B) Husband's Educational Status: 
The successful/unsuccessful members were divided into two group 
according to their husband's educational status Husband's educational status 
were divided into two groups e g literate and illiterate The familial 
characteristics of the borrowers considered for classification were listed in 
Table 5.45 alongwith the mean and their differences of successful and 
unsuccessful members for husbands educatianal status as literate gmop. 
The discriminent function for the data was fitted in Equation (E2 7). 
(E2.7) D= -6.974120+0.6178758Y, - 0 9283154Y, +0.3985141Y, 
0.1255426Y, -I- 0.3320775 Y. 
4 5 
0.2126449Y. + 0.05984309Y, 
O.I600751Yj + 1.356099Y, + 5.53071 3Y,,,. 
The discriminent function equation (E2.7) was tested for its significance to 
examine whether or not the characteristics considered were sufficiently 
discriminating between the group of successful and unsuccessful members 
husband's in literate group. 
Since the tabulated value of F,^ ^ ,^ at 5 percent level was 2 07 the 
discriminent function was found significant (D-=5 153015217, 
F=2.837354517), showing thereby that the characteristics considered in 
equation (E2.7) were useful classifying the borrowers into successful and 
unsuccessful members for their husband's literate group. 
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To indicate the relative importance of the characteristics in theii power to 
discriminate be tweenthe two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5 46 Table 5.46 
indicated that the Y,p, Y,, Y,. Y, and Y, are the major characteristics which 
classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 80.49, 15.22. 1.79, 1.61 
and 7.35 per cent respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean difference. The t-value were calculated for the 
selected characteristics and was found that the mean differences between 
Y„Y^, Y,,Y^, and Y^ for the two groups were significantly different Thus, 
^2-^r ^r ^6 *"^ ^K were considered to be the major characteristics which 
discriminated the borrowers into successful and unsuccessful members in this 
literate group. The discriminent function was rerun taking only this significant 
characteristics in the equation to see whether the characteristics alone can 
discriminate the successful members from unsuccessfuf"members significantly. 
The new discriminent function was given in equation (E2.8). 
(E2.8) D= -3.484439 - 1.134620Y, + 0.3101478Y^ + 0.6314422Y, -
0.1444268Y, + 1.663225Y, 
Since the tabulated value of F, _,^  at 5 percent level was 2.425, the 
discriminent function was found to be not significant (D-=l 0393 13752, 
F=l .287601191), showing thereby that the characteristics considered in 
equation (E2.8) were not useful in classifying the borrowers into successful and 
unsuccessful members at their husband's literate group. 
The second group which was studied that was illiterate husband's group. 
The means and their differences with regard to the familial characteristics of 
borrowers for successful and unsuccessful members amongst illiterate husband's 
group is given in Table 5.47. The discriminent function for the data of Table 
5.47 was given in equation (E2.9). 
(E2.9) D = -1.164810 + 0.04374619Y, + OY, - 0.7313179Y, 
+0.2171403Y+0.7590516Y, - 0.5300565 Y + 0.2533822Y, 
- 0.1726902Yg + 0.5062294Y^ + 1.692371Y,,, 
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TABLE 5.45 Mean and their differences with regard to the 
familial characteristics of the borrowers for 
successful and unsuccessful members in their 


























































TABLE 5.46 Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members in their husband's educational 







































































The discriminent function was tested for its significance to examine 
whether or not the characteristics considered together are sufficiently 
discriminating between the groups of successful and unsuccessful members for 
their illiterate husband's group. D* and F-test were worked out to be 
2.386455871 and 2.450146687 respectively. Since the tabulated F, ,^  at 5 
percent level is 2 044, the discriminent function was significant showing that 
the characteristics considered together were useful in classifying the borrowers 
into the successful and unsuccesful members for their illiterate husband's group 
To indicate the relative importance of the characteristics in their power 
to discriminate between the two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5.48. Table 5 48 
indicated that the Y,p,Y^, Y^, Y,, Y ,^ and Y, were the major characteristics 
which classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 54.15, 8 60, 5.34, 
11.1, 10.71 and 17.01 percent respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences. The t-value were calculated for the 
selected characteristics and was found that the mean differences between Y , 
Y ,^ Y ,^ and Yg for the two groups were significantly different. Thus. Y,,Y^,Y^ 
and YgWere considered to be the major characteristics which discriminated the 
borrowers into successful and unsuccessful member for this illiterate husbands 
group. The discriminent function was rerun taking only this significant 
characteristics in the equation to see whether these characteristics alone can 
discriminate the successful members from unsuccessful members significantly 
The new discriminent function was given in equation (E2,10) 
(E2.10) D=-0.5835235 + 0.1527526Y, - 0.6775869Y, 
1 6 
+ 0.6495455Y, - 0.02687046Y^ 
The discriminent function equation (E2 10) was tested for its significance 
level tabulated F^^^ at 5 percent level was 2.514(D-=.203041481, 
F=.509469892) and it was found that the discriminent function was not to be 
significant, showing that the characteristics considered in this function were not 
22'^ 
useful in classifying the borrowers in successful and unsuccessful members in 
illiterate husband's group. 
C) Husband's age: 
For the present study members husband's age were divided into two groups 
1) Below 40 years and ii) Above 40 years. 
The familial characteristics of the borrowers consider for classification 
were listed in Table 5.49 together with means and their differences for 
successful and unsuccessful members husband for those who were 40 years and 
below. 
The discriminent function for the data of those 40 years and below were 
given in equation (E2.1 1). 
(E2.11) D = -5 063775 + 0.2038810Y, + 0 6660997Y, + OY, 
+0.009865260Y + 0 6001541Y - 0.1 17387IY + 0 07447077Y-
4 S ^ / 
+0 02I00099Y. + 0 9002698Y, + 2 891629Y,,, 
TABLE 5.47 Mean and their differences with regard to the 
familial characteristics of the borrowers for 
successful and unsuccessful members in their 



























































TABLE 5.48 Percentage contribution of indidivual characteristics 
to the total distance measured for successful and 
unsuccessful members in their illitrate husband's 







































































The discriminent function was tested for its significance to examine whether 
or not the characteristics consider together are sufficiently discriminating 
between the two groups. 
D- and F-test were worked out to be 3.663531953 and 4.733122156 
respectively. Since the tabulated F , „ at 5 percent level is 2 05, the 
discriminent function was significant showing that the characteristics considered 
together were useful in classifying the borrowers into successful and 
unsuccessful members in their husband's age group of 40 years and below. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers, the percentage to the total 
distance measured was calculated and was given in Table 5.50 Table 5.50 
indicated that the Y,„,Y5,Y^,Y,,Y, and Y, were the major characteristics which 
classify the borrowers into successful and unsuccessful members and their 
respective weights to the total distance measured were 60.25, 12.65, 3 81. 
10.65, 1 1.82 and 2 67 percent respectively The t-test was applied to all 
the characteristics in order to test the significance of the mean differences The 
t- value were calculated for the selected characteristics and was found that the 
mean differences between Y,, Y_,, and Y^ for the two groups were significantly 
different. Thus Y,, Y^ and Y^, were considered to be the major 
characteristics which discriminated the borrowers into successful and 
unsuccessful members in this age group. The discriminant function was rerun 
taking only this significant characteristics in equation to see whether these 
characteristics alone can discriminate the successful members from unsuccessful 
members significantly. The new discriminent function was given in equation 
(E2.12). 
(E2.12) D =-3.001784 + 0.6568529Y, - 0 22161219Y^ + 1.483491Y^ 
Equation (E2.12) indicated that husband's income (Y,) , husband's 
profession (Y^) and family income from various productive elements (Y^) 
would contributed to the higher value of D (D2=.707262056, F=3.090141335) 
and, therefore, placing the mebers into successful group and vice-versa 
The characteristics considered together were sufficiently discriminating 
between the groups of successful and unsuccessful members Since the 
tabulated value of F^^, at 5 percent level was 2 756, the discriminent function 
(E2.12) was found to be significant. This means that the characteristics 
considered together were useful in classifying the borrowers into successful and 
unsuccessful members. In order to know the relative importance of the 
characteristics in their power to discriminate between the two groups of 
borrowers, the percentage to the total distance measured was calculated and 
was given in Table 5.51. Table 5.51 indicated that husband's income (Y,), 
husband's profession (YJ and family income from various productive elements 
(Yg) were major characteristics which discriminate one group from other This 
characteristics have its weights to be total distance measured as 44 61, 3 47 
and 51.90 percent respectively. 
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The familial characteristics of the borrowers considered for classification 
are listed in Table 5.52 together with the mean and their differences for 
successful and unsuccessful members. 
The discriminent function for the data for members husband's age group 
above 40 years is given in Equation (E2.13). 
(E2.13)D= -3.737702 + 0.09611453Y, + 1.193082Y, +OY3 
+ 0.3552913Y^ + 0.3264482Y, - 0.3239374Y + 0.05482820Y, 
+ 1.020863Yg + 0.2756096 Y„ + 1.996194Y,,,. 
The discriminent function equation (E2.13) was tested for its significance 
and it was found to be not significant (0^= 1.875560273, F=l .569169144, 
Tabulated F^^^ at 5 percent level was 2.09), showing thereby that the 
characteristics considered were not useful and classifying the borrowers into 
successful and unsuccessful in their husband's age group above 40 years. 
TABLE 5.49 Mean and their differences with regard to the 
familial character is t ics of the borrowers for 
successful and unsuccessful members in their 




























































TABLE 5.50 Percentage contribution of individual 
characteristics to the total distance measured for 
successful and unsuccessful members in their 








































































TABLE 5.51 Percentage contribution of individual 
characteristics to the total distance measured for 
successful and unsuccessful members in their 
husband's age group 40 years and below. Study 
area, 1997. 
SLNa Familial Co-efficients Mean Co-effidents x Mean Percentage 












D) Total earning member of the family: 
It is hypothesized that no. of total earning numbers of the family is more 
in successful members family than unsuccessful one's keeping this in view , the 
analysis was run for two groups separately^ip study in which group (more/less 
earning member) are repaying their inst^jinent at due time. The familial 
characteristics of the borrowers considered for classification are listed in Table 
5.53 together with the mean and their differences for successful and 
unsuccessful members. The discriminent function for no. of total earning 
members 3 or more groups was given in eqeation (E2.14). 
(E2.14) D = -1.731902+ 0.2117574Y, + 0.'5141879Y,-1 .IO2937Y3 ) 
+ 0.3681823Y^ + 0.6186876Y,-1.520096Y^ 
+0.2021189Y, +1.5776611Y,+ .9423870Y, 
The equation (E2.14) was tested for its significance and found to be not 
significant (0^=3.739730193, F = 0.81594113-3, Tabulated F,,^ at 5 percent 
TABLE 5.52 Mean and their differences with regard.^to 
the familial characteristics of the borrouoers 
for successful and unsuccessful memlwrs 
in their husband's age group above 40 years. 

























































level was 2.80), showing that the characteristics considered were not useful in 
classifying the borrowers into successful and unsuccessful for no of total 
earning member 3 or more groups. 
The second group which was undertaken was No. of total earning members 
in the family is 2 or less. The mean and differences of selected familial 
characteristics are given in Table S.54. 
The discriminent function for the data of no. of total earning member in 
the family 2 or less group was given in equation (E2.15). 
(E2.15) D = -3.082213+ 0.0.1537428Y, + 0.6945884Y,-0.2282913Y3 
+0.1388135Y, + 0.2102458Y,- 0.2168677Y, +0.1052726Y-
+ .1834914Y, + 0.3581784 + 2.586554Y,p 
The discriminent function equation (E2.15) was tested for its significance 
to examine whether or not the characteristics considered together are 
sufficiently discriminating between the groups of successful and unsuccessful 
members. 
TABLE 5.53 Mean and their differences ivith regard to the 
familial characteristics of the borrowers for 
successful and unsuccessful members in their No. 





























































D- and F-test were worked out to be 3.060203857 and 8.984396491 
respectively. Since the tabulated F,,, ^^  at 5 percent level is 1.9064, the 
discriminent function was significant showing that the ten characteristics 
consider together were useful in classifying the borrowers into successful and 
unsuccessful in total earning members group 2 or less. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers the percentage to the total 
distance measured was calculated and was given in Table 5.55. Table 5.55 
inidcated that the Y,^, Y,, Y ,^ Y,, Y,, Y ,^ Y,, Y, and Y, were the major 
characteristics which classify the borrowers into successful and unsuccessful 
members and their respective weights to the total distance measured were 
65.47, 5.89, 1.57, 4.84, 1.50, 3.11, 3.80, 13.02 and 1.24 percent respectively 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences. The t test were calculated for the selected 
characteristics and was found the mean differences between Y, and Y^ for the 
two groups were significantly different. Thus, Y, and Y^ were considered to be 
the major characteristics which discriminated the borrowers into successful 
and unsuccessful members in this family total earning member 2 or less group 
The discriminent function was rerun taking only this significant characteristics 
in the equation to see whether these characteristics alone can discriminate the 
successful members from unsuccessful members significantly. The new 
discriminent function was given in equation (E2.16). 
(E2.16) D= - 1.529589 + 0.5292657Y, + 0.4004377Y^ 
The discriminent function equation (E2.16) was tested for its significance. 
And it was found to be not significant, (0^=0.174885908, F=2.742758207, 
Tabulated F^jj, at 5 percent level was 3.07) showing thereby that the 
characteristics considered were not useful in classifying the borrowers into 
successful and unsuccessful in family's total earning member group 2 or less 
(E) Extra helping hand: 
It is hypothesized that extra helping hand in the family has positive impact 
for becoming a successful members. Keeping this in view; the analysis was 
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TABLE 5.54 Mean and their differences with regard to the 
familial characteristics of the borrowers for 
successful and unsuccessful members in their No. 


























































Percentage contribution^ of individual characteristics 
to the total distance measured for successful and 
unsueeessful members in total family earning member 








































































run for two groups separately to study in which group ( more / less extra helping 
hand) are paying back their loan money within the stipulated time 
The familial characteristics of the borrowers considered for classification 
are listed in Table 5.56 together with their means their differences for successful 
and unsuccessful members. 
The discriminent function for extra helping hand 2 or more groups was 
given in equation (E2.17). 
(E2.17) D = -5.485331 + 0.1363653Y, + 1.124471 Y, - 0.2926636Y, 
+ 0.3445011Y, + 0.4715419Y, - 0.1044617Y^ + 0.139476Y, 
+ 0.7020398Y. - 0.08338555Y„ + 2.356831Y II) 
The discriminent function equation (E2.17) was tested for its significance 
to examine whether or not the characteristics considered were sufficiently 
discriminating between the group of successful and unsuccessful members for 
extra helping hand 2 or more groups. Since the tabulated value of F^^ j^ at 5 
percent level was 2.045, the discriminent function was found significant (D^= 
2.858088109, F = 3.26638641), showing thereby that the characteristics 
considered in equation (E2.17) was useful in classifying the borrowers into 
successful and unsuccessful members for extra helping hand 2 or more group. 
To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers, the percentage to total 
distance measured was calculated and was given in Table 5.57. Table 5.57 
indicated that the Y,p, Y ,^ Y ,^ Y ,^ Y^  and Y^  are the major characteristics which 
classifying the borrowers into successful and unsuccessful members their 
respective weights to the total distance measured were 27.48, 9 72, 8.18, 
10.13, 17.17, 30.32 percent respectively. 
The t - test was applied to all the characteristics in order to test the 
significance of the mean differences. The t-value were calculated for the 
selected characteristics and was found that the mean differences between Y^ 
Y^ and Y^ for the two groups were significantly different . Thus, Y,, Y^  and Y^ 
were considered to be the major characteristics which discriminated the 
borrowers into successful and unsuccessful members in this family extra helping 
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hand 2 or more group. The discriminent function was rerun taking only this 
significant characteristics in the equation to see whether these characteristics 
alone can discriminate the successful members from unsuccessful members 
significantly 
The new discriminent function was given in equation (E2 18). 
(E2.18) D = -3.013309 - 0.3979271Y, + 0.1678958Y^ + 1.314380Y^ 
Since the tablated value of F^j, at 5 percent level was 2.786, the 
discriminent function was found to be not significant (D- = 0.288455278, F = 
1.710025351), showing thereby that the characteristics considered in equation 
(E2.18) were not useful in classifying the borrowers into successful and 
unsuccessful members for extra helping hand 2 or more group. 
The second group which was undertaken extra helping hand 1 or 0 group. 
The mean and their differences of selected familial characteristics are given in 
Table 5.58. 
The discriminent function for the data of extra helping hand 1 or 0 group 
was given in equation (E2.19). 
(E2.19) D =- 3.326881 + 0.1255362 Y, + 0.4845444Y, - O.II9956OY3 
+ 0.02110839Y, + 0.5887059Y, - 0.2401831Y +0.1322091Y, 
4 > n 7 
- 0.1369424Yg + 0.6558447Y, + 3.225029 Y,„ 
The discriminent function equation (E2.19) was tested for its significance 
to examine whether or not the characteristics considered together are 
sufficiently discriminating between the group of successful and unsuccessful 
members. 
D^ and F-test were worked out to be 3.729671271, F=7.850035096 
respectively. Since the tabulated F,gg3 at 5 percent level was 1.945, the 
discriminent function was significant showing that the ten characteristics 
consider together were useful in classifying the borrowers into successful and 
unsuccessful for extra helping hand one or zero group 
2?4 
TABLE 5.56 Mean and their differences with regard to the 
familial characteristics of the borrowers for 
successful and unsuccessful members in extra 


























































Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members in extra helping hand 2 or more 








































































To indicate the relative importance of the characteristics in their power to 
discriminate between the two groups of borrowers the percentage to the total 
distance measured was calculated and was given in Table (5 59). Table 5.59 
indicated that the Y,p, Y^, Y^, Y,, Yj and Y^ were the major characteristics 
which classifying the borrowers into successful and unsuccessful members and 
their respective weights to the total distance measured were 72.90, 8.73, 4.17, 
5.03, 1.59 and 7.13 percent respectively. 
The t test was applied to all the characteristics in order to test the 
significance of the mean differences. The t-value were calculated for the 
selected characteristics and was found that the mean differences between Y,, 
Y^, Y^ and Yg for the two group were significantly different. Thus, Y,, Y^ Y^ 
and Yg were considered to be the major characteristics which discriminated 
the borrowers into successful and unsuccessful members in this extra helping 
hand one or zero group. The discriminent function was rerun talcing only this 
significant characteristics in the equation to see whether these characteristics 
alone can discriminate the successful members from unsuccessful members 
significantly. The new discriminent function was given in equation (E2.20). 
(E2.20) D = -2.884970 + 0.005752952Y, + 0.2913415Y^ 
- 0.09615299Y, + 1.687562Y. 
Equation (E2.20), indicated that the husband's income (Y^), husband's 
profession (Y^), Extra helping hand in the family (Y^) and family income from 
various productive elements (Y^) would contributed to the higher value of D (D2 
= 0.486248427, F=2.743539236) and therefore, placing the members into the 
successful group and vice-versa. The characteristics considered together was 
sufficiently discriminating between the groups of successful and unsuccessful 
members. Since the tabulated value of F^j^ at 5 percent level was 2.471, the 
discriminent function (E2.20) was found to be significant. This means that the 
characteristics considered together were useful in classifying the borrowers into 
successful and unsuccessful members. In order to know the relative importance 
of the characteristics in their power to discriminate between the two groups 
of borrowers, the percentage to the total distance measured was calculated and 
was given in Table 5.60. Table 5.60 indicated that the members husband's 
monthly income (Y,) members husband's profession (Y^), and family income 
from various productive elements (Y^) were the characteristics which 
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TABLE 5.58 Mean and their differences with regard to the 
familial characteristics of the borrowers for 
successful and unsuccessful members in extra 


























































TABLE 5.59 Percentage contribution of individual 
characteristics to the total distance measured for 
successful and unsuccessful members in extra 









































































TABLE 5.60 Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members in extra helping hand 1 or 0 



































discriminate one group from other. These characteristics have their weights to 
the total distance measured were 0.29, 37.67 and 62.35 percent respectively 
(F) Land Property: 
The successful and unsuccessful members were divided into two group 
according to their land property, e.g. above 25 decimal of land and below 25 
decimal of land. 
The familial characteristics of the borrowers considered for classification 
were listed in Table 5.61 alongwith the mean and their differences of successful 
and unsuccessful members for land property above 25 decimal. The discriminent 
function in this case is given in Equation (E2.21). 
(E2.21) D = -5.243248 + 0.05974033Y, + 0.8525777Y, -.4353454Y3 
+ 0.1689826Y^ + 0.152470IY, -.02460967Y, 
4 5 6 
-I- 5.484343Y, + O.OY^ - .02051597Yg-.768098Y^ in 
The function was tested for its significance and depending upon F-test, the 
function was found to be significant (D-=4.44737316, F=2 2245427, 
Tabulated F g ,^ at 5 percent level was 2.22), showing that the characteristics 
considered were useful in classifying the members into successful and 
unsuccessful in land property above 25 decimal gorup. 
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To indicate the relative importance of the characteristics in their power 
to discriminate between the two groups, the percentage to the total distance 
measured was calculated and was given in Table 5.62. Table 5.62 indicated 
that the Y,,,, Y^, Y^, Y, and Y, were the major characteristics which classify 
the borrowers into successful and unsuccessful and their respective weights to 
the total distance measured were 88 08, 1.36, 2.54, 5.59 and 14.89 percent 
respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences and it was found that t-test was significant 
for Y,,Y^ Y„ Y^ and Y^ for the two groups. Hence Y,, Y^, Y,, Y^and Y^ were 
considered for rerun of the discriminent function. The calculated function was 
given in equation (E2.22). 
(E2.22) D = - 4.249549 + 0.1005825Y, +0.03912901 Y^ +0.5658403 Y, 
+ 0.1949533Y + 1.545914Y,. 
The discriminent function equation (E2.22) was tested for its significance, 
tabulated F,^3 at 5 percent level was 2.435, (D-=0.094926229, F= 0.187165011) and 
it was found that the discriminent function was to be not significant, showing that the 
characteristics considered in this function were not useful in classifying the borrowers 
in successful and unsuccessful members for land property, above 25 decimal group. 
The second group which was undertaken for the study was that group, who 
has land property below 25 decimal The mean and their differences of selected 
familial characteristics are given in Table 5.63. 
The discriminent function for the data those who has land property below 
25 decimal was given in equation (E2.23). 
(E2.23) D = - 3.276966 + 0.05208044Y, + 0.5196760Y, - 0.2006939Y, 
+ 0.1698047Y +0.8384691Y, - 0 . 5 0 3 2 8 1 0 Y + OY, 
4 ? 6 7 
+ 0.2116384 Y, + 0.2286677Y, +2.692720Y,,, 
The discriminent function equation (E2.23) was tested for its significance 
to examine whether or not the characteristics considered together are 
sufficiently discriminating between the groups of successful and unsuccessful 
members. 
2"M 
TABLE 5.61 Mean and their differences with regard to the familial 
characteristics of the borrowers for successful and 
unsuccessful members in landpropert>' above25 decimal 


























































TABLE 5.62 Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members for land property above 25 








































































D- and F-tesi were worked out to be D' - 3 |o :32766, F=7 999283292 
respectively, since the tabulated F,, ^^  at 5 pet cent level was 1 979, the 
discriminent function was significant showing that the ten characteristics 
considered together were useful in classifying the borrowers into successful and 
unsuccessful for land property below 25 decimal group 
To indicate the relat ive impor tance of the charac te r i s t ics in their 
power to discriminate between the two groups of bor rowers the 
percentage to the total d is tance measured was calculated and given in 
Table 5,64. Table 5.64 indicated that the Y,„, Y^, Y,, Y^, Y^ and Y, were 
the major characteristics which classifying the borrowers into successful 
and unsuccessful members and their respect ive weights to the total 
distance measured were 67 .19 , 3.24, 14.87, 1.99, 3.14 and 9 44 percent 
respectively. 
The t - tes t were applied to all the character is t ics in order to test the 
significance of the mean differences. The t-value were calculated for the 
selected characteristics and was found that the mean differences between 
Yj, Y^, Y^ and Y^ for the two group were significantly different. Thus Y,, 
Y^, Y^ and Y^ were considered to be the major charac te r i s t i cs which 
discriminated the borrowers into successful and unsuccessful members in 
this land property below 25 decimal group. The discriminent function was 
rerun taking only this significant characteristics alone can discriminate the 
successful members from unsuccessful members significantly. The new 
discriminent function was given in equat ion (E2 24). 
(E2.24) D = - 3 .191906 - .1770707Y, + 2548028Y_, 
+ .1564901Y, + 2 .303163Y. 
ft 8 
The discriminent function equat ion (E2.24) was tes ted for its 
significance, tabulated F^,,^^ at 5 percent level was 2 .4552 , ( D ' = 
.353139195, F = 2 .261620271) and it was found that the discriminent 
function was to be not significant, showing that the charac te r i s t i c s 
considered in this function were not useful in classifying the borrowers in 
successful and unsuccessful members for land property below 25 decimal 
group. 
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TABLE 5.63 Mean and their differences with regard to the 
familial characteristics of the borrowers for 
successful and unsuccessful members in land 
























































Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members for land property below 25 








































































G. Family income from various productive elements: 
For the present study successful and unsuccessful members were 
divided into two groups according to their family income from various 
productive elements It was hypothesized that successful members family 
income is more than unsuccessful group 
The familial charac te r i s t ics of the bo r rower s considered for 
classification were listed in Table 5.65 alongwith the mean and their 
differences for successful and unsuccessful members whose family income 
is above TK. 5,000 per annum 
The discriminent function in this case is given in Equation (E2 25) 
(E2.25) D = -4.646726 - 0.1236180Y, + 0 8561059Y, + 0.05563651Y, 
+ 0.2324195Y, + 0.2349642Y, + 0.0450458Y, 
+ 0.04724281Y, + OY^ - 0 05941006Y^+3 687042Y,,, 
The discr iminent function was tested for its significance and 
depending upon F- tes t , the function found to be significant (D- = 
3 .553726572, F = 3 .45501194, Tabulated F, „^ at 5 percent level was 
2 .12) , showing that the charac ter i s t ics considered were useful in 
classifying the members into the successful and unsuccessful in family 
income from var ious product ive elements above TK 5,000/- group 
To indicate the relat ive importance of the charac te r i s t i c s in their 
power to discriminate between the two groups, the percentage to the total 
distance measured was calculated and was given in Table 5 66 Table 5.66 
indicated that the Y,p, Y^, Y^, Y^ and Y, were the major character is t ics 
which classify the bor rowers into successful and unsuccessful and their 
respect ive weights to the total distance measured were 76 08, 1 56, 3 90 
5.60 and 15.14 percent respect ively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences and it was found that t-test was significant 
for Y,, Yj, Y^ and Y, for the two groups Thus Y,, Y,, Y^ and Y, were 
considered for rerun of the discriminant function The calculated function was 
given in equation (E2.26). 
24? 
(E2 .26)D= -0 ,5722200 + 0 .6726076Y, - 1.4O80')0V. + 
O.OOl533514Y^ + 0 .2501358Y, 
Equat ion (E2 .26 ) , indicated that husband's income (monthly) (Y,) , 
husband's age (Yj), husband's profession (Y^) and land property (Y^) 
would cont r ibu te to the higher value of D and. therefore , placing the 
bor rowers into the successful group and vice versa 
The c h a r a c t e r i s t i c s c o n s i d e r e d t o g e t h e r were suf f ic ien t ly 
discr iminat ing be tween the groups of successful and unsuccessful 
members. Since the tabulated value of F^ ^^  at 5 percent level was 2 .575, 
(D* = 1.167036166, F=2.872003066), the discriminent function Equation 
(E2.26) was found to be significant. This means that the four 
charac ter i s t ics considered together were useful in classifying the 
borrowers into successful and unsuccessful. In order to know the relative 
importance of character is t ics in their power to discriminate between the 
two groups of bor rowers the percentage to the total distance measured 
was calculated and was given in Table 5.67. Table 5.67 indicated that the 
husband's age was the major charac te r i s t ics which discriminated one 
group from the other followed by the husband's income (Y^) and land 
proper ty (Y.,). These character is t ics have their weights to the total 
dis tance measured as 47 .67, 26.89 and 25.3 1 percent respect ively. 
The second group which was under taken for the study was family 
income from var ious product ive e lements below Tk 5,000/= per annum 
group. The mean and their differences of selected familial character is t ics 
are given in Table 5.68. 
The discriminent function for the data those family income from 
var ious product ive elements below Tk. 5,000/= per annum was given 
Equation (E2.27) . 
(E2 .27) D = -3 .087126 + 0 .1424601 Y, + 0 .6253337Y, 
- 0 .2045637Y, + 0 .1225272Y, + 0 .6064600Y, - 0 .5236892Y 
3 4 *» ^ 
+ 0 .2115144Y,+OYg + 0.4710689Y^ + 2 .601773 Y,„ 
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TABLE 5.65 Mean and their differenes \^  ith regard to the familial 
characteristics of the borrowers for successful 
and unsuccessful members for their family income 
from various productive elements was above Tk. 


























































TABLE 5.66 Percentage contribution of individual 
characteristics to the total distance measured for 
successful and unsuccessful members for their 
family income from various productive elements 








































































TABLE 5.67 Percentage contribution of individual characteristics to the 
total distance measured for successful and unsuccessful 
members for tiieir famity income from various productive 



































The discritninent function equation (E2.27) was tested for its 
significance to examine whether or not the characteristics considered 
together are sufficiently discriminating between the groups of successful 
and unsuccessful members. 
D' and F-test were worked out to be D-=3 346470973, 
F=8.195439118 respectively, since the tabulated F^ ^ ,^  at 5 percent level 
was 1.98, the discriminent function was significant showing that 
characteristics considered together were useful in classifying the 
borrowers into successful and unsuccessful for family income from various 
productive elements below Tk. 5,000/= per annum group. 
To indicate the relative importance of the characteristics in their 
power to discriminate between the two groups of borrowers the 
percentage to the total distance measured was calculated and given in 
Table 5.69. Table 5.69 indicated that the Y,„, Y„, Y,, Y,, Y, and Y, were 
the major characterisitics which classifying the borrowers into successful 
and unsuccessful members and their respective weights to the total 
distance, measured were 62.19, 6.45, 5.26, 8.91, 3 92 and 12.61 percent 
respectively. 
The t-test was applied to all the characteristics in order to test the 
significance of the mean differences The t value were calculated for the 
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selected characteristics and was found that the mean differences between 
Yj, Y^ and Y^ for the two groups were significantly different. Thus, Y,, 
Y^ and Y6 were considered to be the major characteristics which 
discriminated the borrowers into successful and unsuccessful members in 
this family income from various productive elements below Tk. 5,000/= 
group. The discriminent function was rerun taking only this significant 
characteristics alone can discriminate the successful members from 
unsuccessful significantly. 
The new discriminent function was given in equation (E2.28). 
(E2.28) D = -0.1569855 + 0.5537264Y, - 0.4624503Y^ 
+ 0.1789584Y 
The discriminent function equation (E2.28) was tested for its 
significance, tabulated F, ,^  at 5 percent level 2.704 (D-=0.049752689, 
F=0.389898624) and it was found that the discriminent function was to 
be not significant, showing that the characteristics considered in this 
function were not useful in classifying the borrowers in successful and 
unsuccessful members for family income from various productive elements 
below Tk. 5,000/= per annum group. 
(H) Family Members Co-operation: 
It was hypothesized that successful members get more co-operation 
from their family members than the rest. For the study the successful and 
unsuccessful members were divided into two (Yes/No) groups. 
The characteristics of the borrowers considered for classification 
were listed in Table 5.70 together with the means and their differences 
for successful and unsuccessful members for those who get co-operation 
(Yes group). 
The discriminent function for the data of those "Yes group" was given 
in equation (E2.29). 
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TABLE 5.68 Mean and their differenres with regard to the familial 
characteristics of the borrowers for successful and 
unsuccessful members for their family income from various 













































TABLE 5.69 Percentage contribution of individual characteristics to the total 
distance measured for successful and unsuccessful members for 
their family income from various productive elementswas below 








































































(E2 2Q) D - - 4 050813 + 0 36495S7Y, - 0 8 1 4 ) 4 9 1 Y , 
-0 6823400Y. +0 1052520Y +0 3 4 4 6 1 6 9 \ -0 1174602Y^ 
+ 0 .06936873Y, - 0 04558552Y^ + OY^ + 3 086728Y,, , 
The discriminent function in Equat ion (E2 29) was tes ted for its 
significance and was found to be significant ( D - = 3 . 5 2 8 1 7 9 4 3 1 , 
F=6 .434670679 , tabulated F^^^at 5 percent level was 1.99), showing 
that all the character is t ics considered were useful in classifying the 
bor rowers into successful and unsuccessful in this yes ' g roup . 
To find out the relative importance of the selected charac ter i s t ics in 
their power to discriminate between the two groups of bo r rower s , the 
percentage to the total dis tance measured was ca lcula ted and was given 
in Table 5 .71 . From Table 5 .71 , it was ga thered that Y,„, Y^, Y,, Y,, Y, 
an Y, were the major character is t ics which classified the bor rowers into 
successful and unsuccessful members of this g roup and their respect ive 
weights to the total distance measured were 59 49, 3 54, 4 1 1, 12,49, 
17.11 and 3.18 percent respet ively 
The t - tes t was applied to all the charac te r i s t i c s in order to test the 
significance of the mean differences The t - tes t indica ted that the mean 
differences of Y, Y^ and Y^ , for the two groups were s ignif icant Hence, 
husband's income (Y,), husband's profession (Y^) and extra helping hand 
in the family (Y^) were considered to be the major charac ter i s t ics which 
discriminated the borrowers into successful an unsuccessful in this yes ' 
group The discriminent function was then rerun tak ing only these 
significant charac ter is t ics in the equat ion to see whether these 
charac ter i s t ics alone can discr iminate the successful from unsuccessful 
significantly. The new discriminent function was as in equat ion (E2 30) 
(E2.30) D = -2 .298660+ 0 .8032617Y, + 0 .01792979Y + 0 .3937822Y 
Equat ion (E2 30) indicated that higher husband ' s income (Y,) , 
husband's profession (Y^) and higher extra helping hand would contr ibute 
to higher value of D and, therefore, placing the bor rowers into successful 
group and vice-versa 
24^^ 
The discr iminent function (E2.30) was tes ted for its significance 
tabulated F^^^ at 5 percent level was 2 714 (D* = 0 312263666, 
F= 1.83665823), and it Avas found that the discriminent function was to be 
not significant, showing that the characteristics considered in this function 
were not useful in classifying the borrowers in successful and unsuccessful 
members for yes ' g roup (members co-opera t ion) 
The second g roup which was under taken for the present study was 
'No ' group (who don ' t get family members c o - o p e r a t i o n ) 
The cha rac te r i s t i c s of the bor rowers cons idered for classification 
were listed in Table 5.72, together with the means and their differences 
for successful and unsuccessful members for t hose who don' t get family 
member's co -ope ra t i on ( 'No ' g roup) . 
The discriminent function for the data of those 'No' group was given 
in equation (E2.3 1). 
(E2 .31) D = -2 .685398 + 0 .06215227Y, + 0 .6326769Y, 
+ 0 .1718944Y, + 0 . 6 n 9 7 9 9 Y ^ + 0 .7088637Y, - 0 .6065085Y 
- 0 .09887750Y., + 0.5835846Y^ + OY^ + 2.685398Y,, , 
The d iscr iminent function in equation (E2 31) was tes ted for its 
significance and was found to be significant (D- = 2 . 7 2 9 1 6 9 9 2 1 , F= 
2.178456195, tabula ted F^^^ at 5 percent level 2.07) showing that all the 
character is t ics cons idered were useful in classifying the bo r rowers into 
successful and unsuccessful in this "No. g roup" . 
To find out the relative importance of the selected character is t ics in 
their power to d i scr imina te between the two g roups of bor rowers the 
percentage to the to ta l dis tance measured was calcula ted and was given 
in Table 5 .73. From Table 5.73, it was ga thered that Y,„, Y^, Y^, Y, and 
Yj were the major charac te r i s t i cs which classified the bo r rower s into 
successful and unsuccessful members of this g roup and their respect ive 
weights to the to ta l d i s tance measured were 8 2 . 6 5 . 1.08, 9 .77, 7.79 and 
16.22 percent respect ive ly . 
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TABLE 5.70 Mean and their differences with regard to the familial 
characteristics of the borrowers for successful and 
unsuccessful members for their family members cooperation 


























































TABLE 5.71 Percentage contribution of individual characteristics 
to the total distance measured for successful and 
unsuccessful members for "yes group" (members Co-








































































The t- test was applied to all the character istics in order to test the 
significance of the mean differences The t- test indicate that the mean 
differences of Y,, Y^, Y,, Y^, Y, and Y, for the two g roups were 
significant Hence, husband's income (Y,) husband's profession (Y^), total 
earning members of the family ( Y,), extra helping hand in the family (Y^), 
land property of the family (Y^) and family income from various productive 
elements (Y^) were considered to be the major cha rac te r i s t i c s which 
discriminated the borrowers into successful and unsuccessful in this 'No 
group ' . The discriminent function was then rerun tak ing only these 
significant character is t ics in the equat ion to see whe the r these 
character is t ics alone can discr iminate the successful from unsuccessful 
significantly The new discriminent function was as in equa t ion (E2 32) 
(E2 32)D = 0 8097050 + 0 .1462742 Y, + 0 03072075Y^ -
1.885729Y, + 1.221142Y + 0 .08387970Y, + 0 . 2 3 4 5 9 8 9 Y . 
^ n 7 o 
Equation (2.32) indicated that higher husband's income (Y^), 
husband's profession (Y^), higher total earning member (Y J , more extra 
helping hand (Y^), higher land p roper ty (Y,) and higher family income 
from various productive elements (Y^) would contribute to higher value of 
D and, therefore , placing the bor rowers into successful and vice-versa 
The discriminent function (E2 32) was tested for i ts significance 
tabulated F^,^ at 5 percent level was 2 278 (D-= 1 24655182, 
F=l .582070078) , and it was found that the discriminent funct ion was to 
be not significant, showing that the charac te r i s t i c s c o n s i d e r e d in this 
function were not useful in classifying the bor rowers in success fu l and 
unsuccessful members for 'No g roup ' (members c o - o p e r a t i o n ) 
(I) Other Source to repay: 
The successful and unsuccessful members were d i v i d e d into two 
groups , "Have" and "Have not" g roup according to their o t h e r source •> 
repay the instalment regularly when they invest their bank l o a n money 
the project . 
TABLE 5.72 Mean and their difrerences with regard to the raniilial 
characteristics of the borrowers for successful and 
unsuccessful members for their family members co-operation 


























































TABLE 5.73 Percentage contribution of individual characteristics to the 
total distance measured for successful and unsuccessful 








































































2 5 3 
The familial charac te r i s t i c s of the borrowers considered for 
classification were l isted in Table 5.74 alongwith the means and their 
differences of successful and unsuccessful members for the "Have" group 
The discriminent function in this case is given in Equat ion (E2.33) 
(E2 .33) D = - 3 .939660 + 0 .8267498Y, + 1 .577354Y,-0.79063 1 3Y, 
+ 0 .08820804Y +0.723 7356Y -0.3382914Y +0 .05430043Y, 
+ 0.2733454Y^ - 0 .02220743Y, + 0Y,„. 
The discr iminent function was tested for its significance and 
depending upon F- tes t , the function was found to be significant (D- = 
2 .348997146, F = 3 . 1 3 2 3 8 2 9 0 9 , tabulated F , , , at 5 percent level was 
1.989), showing that the charac ter is t ics considered were useful in 
classifying the members into successful and unsuccessful in this "Have" 
group. 
To indicate the re la t ive importance of the charac te r i s t i c s in their 
power to d iscr iminate between the two group, the pe rcen tage to total 
d is tance measured was calculated and was given in Table 5.75. Table 
5.75 indicated that Y^, Y.,, Y,, Y,, Y, and Y, were the major 
charac ter is t ics which classify the borrowers into successful and 
unsuccessful and their respect ive weights to the total d is tance measured 
were 2.52, 2 .43 , 13.89, 19 52, 55.73 and 6.59 percent respect ively. 
The t - tes t was applied to all the character is t ics in order to test the 
significance of the mean differences and it was found that t - tes t was 
significant for Y,, Y^, Y^, Y^ and Y^ were considered for rerun of the 
discriminent funct ion, the calculated function was given in equat ion 
(E2.34). 
(E2.34) D = -1 .941314 + 0 .0664I219Y, - 0 .04933567Y^ 
- 0 .2229800Y + 0 .3755680Y, + 0 .8852002Y . 
n 7 8 
The discriminent function equation (E2 34) was tes ted for its 
significance, t abula ted F,^ , at 5 percent level was 2 3225 , (D= = 
0 .583230999, F = 1.469059437) and it was found that the discriminent 
2S4 
function was to be not significant, showing that the characteristics 
considered in this function were not useful in classifying the borrowers 
in successful ai|d unsuccessful members for "Have group" of other source 
to repay the installments regularly when the members invest their bank loan 
money for thejDroject. 
TABLE 5.74 Mean and their differences with regard to the familial 
characteristics of the borrowers for successful and 
unsuccessful members for those who have other source to 


























































TABLE 5.75 Percentage contribution of individual characteristics to the 
total distance measured for successful and unsuccessful 
members for those who have other source to repay group. 
Study area. 1997. 
SJNa Familial Co-efncients 
Characteristics 
1 Y, H267498 
2 Yj 1.577354 
3. Y, -.7906313 
4. Y^  08820804 
5. Y, 7237356 
6. Y, -33*82914 
7 Y, 05430043 
8. Y, 2733454 
9 Y, - 02220743 













Critical Values of discriminent function and 
























causes for unsuccessful : 
In this part of the study of critical Z-value which clearly distinguish between likely 
individual successful members and likely indivivual unsuccessfijl members in the siginificant 
response group, is examined and the results, thus, obtained are discussed below 
Pooled information (Personal Conditions): 
The discriminent function can now be used to predict whether a borrower is likely 
to be a successful or a unsuccessfijl. The mean value (Z,) for successful was 1 67026904, 
whereas the mean value (Z^) for unsuccessful was 1.42548516. The critical mean value 
(Z) for the two group was 1.5478771. Now for any borrower his Z - score can be 
calculted by using his data on significant variable X^ If this value turned out to be more 
than (Z) critical value, the borrower is predicted to be a successful member, otherwise 
he is likely to be a unsuccessfijl. Thus high value ofZ corresponded to successful and low 
value to unsuccessful. This is shown below in figure 5 1 
:5h 




the two groups 
(1.5478771) 








Educational status illiterate groups : 
In the illiterate group the mean value (Z,) for successful members was 1.228866114 
whereas the mean value (Z,) for unsuccessful members was 0.958444137. The critical 
mean value (Z) for two groups was 1.093655126. For any borrowers his Z - score can 
be calculated by using his data on significant variable X .^ If this value turned out to be 
more than critical value (Z) he is predicted to be successful member, otherwise he is 
termed as likely unsuccessful member (Figure 5.2) 
Mean Z- score for 
successful 
(1.228866114) 
Z- score separating 
the two groups 
(1.093655126) 




Successful X Unsuccessful - ^ 
Age below 35 years : 
Figure 5.2 
In the age below 3 5 years group the mean value (Z,) for successful members was 
1.6095869 whereas the mean value (ZJ for unsuccessful members was 1 134031. The 
critical mean value (Z) for two groups was 1.37180895. For any borrowers hi ^  ' - score 
can be calculated by using his data on significant variables X .^ If this value tur i out to 
be more than critical value (Z) he is predicted to be successful member, oihe he is 
termed as likely unsuccessful member (Figure 5.3). 
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the two groups 
(1.37180895) 








Unexperienced in loan project: 
In the unexperienced in loan project group the mean value (Z,) for successful 
members was 2.28879887 whereas the mean value (ZJ for unsuccessful members was 
1.800743237. The critical mean value (Z) for two groups was 2.044771055 , For any 
borrowers his Z - score can be calculated by using his data on significant variables X^ and 
X ,^ If this value turned out to be more than critical value (Z) he is predicted to be a 
successul member, otherwise he is termed as likely unsuccessful (Figure 5.4). 
Mean Z- score for 
successful 
(2.28879887) 
Z- score separating 
the two groups 
(2 044771054) 








Marital status married (Living with husband): 
In Marital status married living with husband group the mean value (Z,) for 
successful members was 1.553081 whereas the mean value (Z,) for unsuccessful 
members was 1.261878313. The critical mean value (Z) for two groups was 1.407479656 
. For any borrowers his Z - score can be calculated by using his data on significant 
variables X .^ If this value turned out to be more than critical value (Z) he is predicted to 
be a successful member, otherwise he is termed as likely unsuccessful member (Fig 5.5) 
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Mean Z- score for 
successful 
(1.553081) 
Z- score separating 
the two groups 
(1.407479656) 








Pooled information (Familial conditions) 
The discriminent function can now be used to predict whether a borrower is likely 
to be successful or a unsuccessful. The mean value (Z,) for successful members was 
1.844177065, whereas the mean value (Z,) for unsuccessful members was 1.496621122 
The critical mean value (Z) for two groups was 1.670399094. Now for any borrowers 
his Z-score can be calculated by using his data on significant variables Y, Y^and Y^. 
If this value turned out to be more than (Z) critical value the borrowers is predicted to 
be a successful member otherwise he is likely to be unsuccessful member. Thus high 
value of Z corresponded to successful and low value to unsuccessful. This is shown 
below in (Fig 5.6). 
MeanZ- score for 
successfiil members 
(1.844177065) 
Z- score separating 
the two groups 
(1.670399094) 








Husband's income above Tk. 1,500 : 
In husband's income above Tk. 1,500/- group the mean value (Z,) for successful 
members was 4.39865469 whereas the mean value (Z,) for unsuccessful members was 
3.483361767. The critical mean value (Z) for two groups was 3.941008168. For any 
borrowers his Z - score can be calculated by using his data on significant variables Y ,^ 
Yj Yg and Y .^ If this value turned out to be more than critical value (Z) he is predicted 
to be a successful member, otherwise he is termed as likely unsuccessful member (Figure 
5.7). 
''>U 
Mean Z- score for 
successful members 
(4.398654569) 
Z- score separating 
the two groups 
(3.941008168) 








Husband's income below Tk. 1500 : 
The mean value (Zj) for successful members was .047689157 whereas the mean 
value (Z,) for unsuccessful members was 94283 9984 The critical mean value (Z) for 
two groups was .49526457. Now for any borrowers his Z - score can be calculated by 
using his data on significant variables Y ,^ and Y^  If this value turned out to be less than 
(Z) .49526457 (Fig. 5.8) he is likely to be unsuccessful member. Thus low value of Z 
correspond to successful and high value to unsuccessful 
Mean Z- score for 
successful members 
(0.047689157) 
<- Successful — 
Z-score separat 












Husband's age below 40 years : 
Husband's age below 40 years the mean value (Z,) for successful members was 
3.205391155 whereas the mean value (Z,) for unsuccessful members was 2 498129097. 
The critical mean value (Z) for two groups was 2.851760126. For any borrowers his Z 
- score can be calculated by using his data on significant variables Y,, Y^ and Y .^ If this 
value turned out to be more than critical value (Z) he is predicted to be a successful 
member, otherwise he is termed aslilkely to unsuccessful (Fig.5.9). 
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Mean Z- score for 
successfiji 
(3.205391155) 
Z- score separating 
the two groups 
(2.85760126) 








Extra helping hand 0 or I group : 
The mean value (Z,) for successful members was 3.148789085, whereas the mean 
value (Z,) for unsuccessful members was 2.662540657. The critical mean value (Z) for 
the two groups was 2.905664871. Now for any borrower his Z - score can be calculated 
by using his data on the significant variables Y ,^ Y ,^ Y_^  and Y .^ If this value turned out to 
be more than (Z) 2.905664871(Fig. 5.10) he is likely to be a successful member 
otherwise he is likely to be a unsuccessful member. Thus high value of Z correspond to 
successful members and low value to unsuccessful members. 
Mean Z- score for 
successful 
(3.148789085) 
<— Successful — 
Z- score separating 










Family income from various productive elements above Tk. 5000/- : 
The mean value (Zj) for successful members was .922331813, whereas the mean 
value (Z,) for unsuccessful members was -.244701103. The critical mean value (Z) for 
the two groups was .338815355. Now for any borrower his Z - score can be calculated 
by using his data on the significant variables Y,, Y,, Y^ and Y., If this value turned out to 
be more than (Z) .338815355(Fig. 5.11) he is likely to be a successful member 
otherwise he is likely to be a unsuccessful member. Thus high value of Z corrcspoillKo 
successful and low value to unsuccessful members. 
2M 
Mean Z-score tor Z-score sepaiating Mean Z-score for 
successful members the two groups unsuccessful 
(0.922331813) (0.338815355) members 
(-0.244701103) 
<- Successful X Unsuccessful -> 
Figure 5.11 
It is seen from the above analysis that it is not possible to classify the successful and 
unsuccessful members entirely on the 10 (Personal) and 10 (Familial) characteristics 
considered for discriminent analysis. There are some other reasons also which are 
important and are helpful in increasing unsuccessful members rate. 
During the conduct of survey, the members were specifically asked questions on 
this aspect. The response obtained from these borrowers was summerised in Table 5.76. 
Table 5.76: Causes, for becoming unsuccessful study area, 1997 
S.No. Causes 
1. Project failure 
2. Illness (self) 
3. Husband's/Children's illness 
4. Misuse ofmoney by husband 
5. Misuse of Loan money 
6. Marriage of daughters 
7. Willfully 
8. Lack of work 
9. Lack of husband/death 
10. Others 
Total 100.00 
Source: Field Dala. 
Table 5. 76 revealed that unexpected expenditure during husband's/children's 
illness was one of the most important factor for becoming unsuccessful (26.67%) 












b\ husband (Q 33%), misuse of loan moiR\ ('> v>%). self illness (6 67%). lack of work 
(2 (w%). lack ofhusband's, death (2,67%). pioject failure(2 67%) and others (8.0%) 
It is thus, observed that if bank decision makers close their eyes on so-to-say patty 
factors (asgiven in Table 5.76) the rate of unsuccessfulness may swell to a great extent, 
but if they give due weightage to such factors The banks can acquire full knowledge of 
these factors by employing Rural sociologist post-graduates who are taught how to 
prepare scientific repayment, returns and risk coverage of credit. Also, they know how 
to prepare different input output co-efficients for different activities by employing 
different inputs, so that the bank might not be deceived by unscrupulous members. The 
unsuccessful members rate may decrease considerably. Some other causes for unsuc-
cessful Those causes were gathered from the various persons of the bank 
Still there are minor but very important causes which influence unsuccessful rate if 
due care is taken the bank can improve their situations to a great extent 
These are :-
1. Wrong identification of members due to various pressures like undue interference 
from rural elite class or political parties or village matbars. 
2. Indiscriminate lending because of target - oriented approach 
3. Someofthebranchesdonot have the full complement of staff Particularly the 
technical officers. The present staff is not in a position to attend the increasing 
volume of work and thus the scrutiny of the loan application is not proper. 
4. Unsatisfactory maintenance of record of land tenancy rights by the Govt. In such 
bank cannot properly identify the member and assess their credit worthiness. It is, 
therefore, imperative that government should issue certificates of possession 
indicating the nature and extent of their land holdings. Thus, rural people should be 
provided with an identity card. 
While a number of reasons can be cited to explain the stalemate of growing 
unsuccessful member rate, yet the situation is not beyond remedy. Given suitable policies 
the situation can be retrieved. Yet it is not certainly difficult to ensure that fresh credit 
is given with due precautions. Built-in safe guards have to be provided to make the system 
of micro credit more viable, safe and fool-proof The situation calls for stringent and 
result oriented measures which can not, however, be introduced unless the government 
provides adequate support to credit agencies and conducive at mospheiefoj rei.o\er\ ot 
overdues or loans is created 
Frequency Distribution of some other Variables 
The collected data arranged in the tables and their analysis are presented here: 





































Source: Field Data 
Table 7.77 shows 37.39r successful members are engaged as a house wife 
21.3 for paddy husking. 20*]^  in business. 9^ ;^  in tailoring and H'A involves in other 
profession like katha stich. Flour making, puffed rice making and Biri making etc 
On the other hand 70.79? unsuccessful members are enegaed as house wife. 
2.7*^ for paddy husking. 8.09? for tailoring and 18.77f involves in various 
profession. 















Source: Field Data 
It is found from the table 5.78; that 92',? successul members comes from 
nuclear family 8% from joint family. For the unsuccessful group 85.37f comes 
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from nuclear laniily and l4.7'/< from joint famil). lUii it is very amama/ing thai 
none of the members are from extended family. 


























Source: Field Data 
From the Table 5.79 it is remarkable that 567< and 327^  of the 
successful members comes from upper middle class and lower middle class 
respectively but from unsuccessful members croup 70.7'/? and 25.3'^ comes from 
lower and lower middle class respectively. 
So, family status has great influence affect on their becoming a successful or 
unsuccessful members. 
4x2 contingency X- test has also been used to find out whether the difference 
of family status betweenthe two gorup is significant or not. 
4 x 2 contingency X- test 
X= = {-
Here. 
(^ 1 - fe)- f„ = observed frequency 
' fe = expected frequency 
d.f = Degree of freedom (R-1) (c-1) 
fe 
X' = 78.46917 R = Row 
d.f. = 3 C = column 
highly significant at 0.001% 
level or P< 0.001 
The above X- lest reveals that the result is highly significant and it also 
indicates that the successful and unsuccessful members comes from different family 
status. 
2()5 
wSince the X- value (7S.46917) is greater than the tabulated value (16.27). 
therefore, result is significant at ().()() 1 per cent level or P<0.()()1 thus we may 
conclude that the family status has great influence on their becoming a successful 
or unsuccessful members. It means the higher family status holder has greater 
chance to become a successful members. 





































21 28 0 
3 5 46.7 
13 17.3 
75 100% 
Source: Field Data 
Table 5.80 reveals that, both the successful and unsuccessful members 
expresses children's education and marriage are the main liabilities to them, for 
successful group it is 52% and 46.7% for the unsuccessful group. 
209? successful and 17.3% unsuccessful members response as in their family 
they don't have any liability. 
The Table 5.81 represents that both successful and unsuccessful members 
having same percentage e.i. 45.3% did not inherited any land properly from their 
forefather. 1-10 decimal land inherit 167^  of the successful and 28% of the 
unsuccessful members. 7% successful and 5.3'/^ unsuccessful members inherit 11-
20 decimal land in the same way 10% of the successful and 5.3'^ of the 
unsuccessful inherited above 51 decimal land. 
2bb 































Source: Field Data 
From this table we can see successful and unsuccessful members inherited the 
land property near about in the same ratio. 





















Source: Field Data 
A comparative picture of money provided hs other family members of the 
successful and unsuccessful members is shown in Table 5.82.From this table we 
come to know that in 16.07< cases for successful group and in ^9.?<7( cases for the 
unsuccessful group they did not gel any financial help from their family members. 
In 20*^  and in 8% cases for successful and unsuccessful members respectively gets 
financial help from their sons. Only 1.3*7^  for successful group members cases 
daugther provides some financial help. But in both the cases only 2.7'7^  financial 
help are provided by other, like brother-in-law, sister-in-law and uncle etc. 
The Table 5.83 reflects thai, 20'/; of the successful and 33.37^ of the 
unsucces.sful members expect to be spent huge amount of money on their sons/ 
daughters marriage ceremony. In ihe successful group 487 members wants to 
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% Frequency % 
20.0 25 33.3 
48.0 12 16.0 
32.0 38 50.7 
4 0 0 % 15 lOO^Jj 
Source: Field Data 
spent average and 32% members wants to spent small amount of money. On the 
otherhand 16% wants to spent average and 50.7% wants to spent small amount of 
money. 
Actually it reveals the prodigality of the 33.3% unsuccessful members. And 















the Celebration of the Religious/Social festivals 
Unsuccessful 
% Frequency % 
4.0 28 37.3 
65.3 8 10.7 
30.7 39 52.0 
100% 75 100% 
Source: Field Data 
The above Table presents a direction on money spend in the celebration of 
the religious/social festivals. From the Table we learn, only 4% successful members 
and 37.3% unsuccessful members spend huge amount of money and 30.7% 
successful and 52% unsuccessful members spend insufficient money and for the 
both group the rest percent members spend sufficient money to celebrate the 
religious and social festivals. 
The Table also divulge the extravagance and lack of foresightness of the 














: Money Spend on Medicine 
Unsuccessful 
% Frequency % 
22.7 30 40.0 
44.0 14 18.7 
33.3 31 41.3 
100% 75 100% 
Source: Field Data 
26X 
Tabic 5.S5 express thai 22.7',; suecessrul aiul Ai)'/< unsueeesslul members 
spend 20'/; of their income for medicine purpose. 44'/; successful and 18.7';i 
unsuccessful members spend I()*Jf of the income and ^^.^'/i successful and 91.3'/; 
unsuccessful members spend only 59t of the their income for medicine. 
Infact. the Table provides the information that due to mal nutrition 40*^  
unsuccessful suffer from illness and spend 20'/i of money on medicine. 

































Source: Field Data 




Wastage of money 
Gambling 
Partition of assets 
Illness 








































Source: Field Data 
The table inform that, 26.7% of the successful and 17.3';? of the unsuccessful 
members replied that they does not know when their family became poor. 44*;? and 
58.7% of the successful and unsuccessful members respectively inform about their 
own time and successful 26).19( and unsuccessful members. 20'/^  replied from their 
father's time they become poor. 
The Table 5.87 reflects that, 29.3'/r and 28';^  of the successful and 
unsucces.sful members replied that it is unknown to them the main reason for 
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becoming poor. For the successful group 16%, 13.3%, 9.3%, 5.37^ and 5.3% incur 
idleness, partition of assets.illness, wastage of money and gambling as a reason for 
becoming poor. On the other hand 21.3, 13.3, 12, 5.3 and 5.3 percent unsuccessful 
members express illness, wastage of money, ildelness, (lambling and partition of 
assets as the causes of becoming poor. 





















Source: Field Data 
Table 5.88 represents remarkable picture that, 96'7f successful members prsent 
economic condition is becoming good and only 49f of the groups economic 
condition is almost same. Onthe other hand 58.7% fo the unsuccessful members 
economic condition is almost same, 25.3%- condition is becoming bad and only 
16% economic condition is becoming good. 
2x3 contingency X- test has also been usd to find out that is there any 
significant difference between the two groups in respect present economic trends. 
2x3 contingency X- test: 
(fo - fe)- Here 
X^ = {-
fe fo = observed frequency 
X = 97.62310 fe = expected frequency 
df- = 2 d.f = Degree of freedom (R-1) (c-1) 
highly significant at 0.001 f^ K = Row 
level or P< 0.001 (j = column 
The above X- test divulge that the result is highly significant and it ahso 
indicates that there is a difference between the two groups in respect of present 
economic trends of the members. 
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Since the X' value (97.62310) is greater than the tabulated value (13.SI). 


























Source: Field Data 
The above table represent the socio-economic condition of the successful and 
unsuccessful members. From the table we can see 53.3'/! of the successful members 
use sanitary latrine, 60*7^  of the unsuccessful members use kutcha-latrine. 937c of 
the successful and 29.3% of the unsuccessful members use open field as a latrine. 
The above Table ultimately reveals the rate of social and hygiene awareness 
is greater in the successful group than the unsuccess one. 























Source: Field Data 
The above Table also represents the vSocio-economic condition of the two 
group. 33.3% unsuccessful members use own tube-well water and ll.?>7(. 58.79^ 
successful and unsuccessful members respectively use others tube-well and the rest 
of the both group use well as a sources of drinking water. 
From the above Table the researcher may conclude that in the successful 
members the rate of social and hygiene awareness is greater than unsuccessful 
members. 
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Table : 5.91: Main Obstacles of the Families De\elopment. 
No. Obstacles S 
Fn 
1. Dearth of money 
2. Dearth of land 
property 
3. Dearth of money 
and land prop. 
4. Husband's bad 
Character 
5. Illness 














































Source: Field Data 
The above Talbe presents the opinion of the respondents that 66.77r and 
14.7% successful members identify dearth of money and dearth of land property 
as a main obstacles of family development respectively. On the other way 25.39r. 
20%, 2()9r. 20%, 6.7%. 6.7'7< and 5.3% unsuccessful members identify dearth of 
money, husband's bad character, illness, dearth of money and land property, lack 
of work and misfortune as main obstacles of family development respectively. 
Table : 5.92: Sources of motivation to become of a member of Grameen Bank. 
Sources Successful 
Frequency 




























Source: Field Data 
Table 5.92 reveals that in most cases neighbours are the sources of movitation 
to become a member of Grameen Bank and e.i. 53.3% successful members and 729^  
unsuccessful members get motivation from neighbours. Except that 40*^  successful 
and 289? unsuccessful members get motivation to become a member of Grameen 
Bank from Grameen Bank staff. More over only 5.3'/r. 1.37^  succe.ssful members 





0 - 1 
1 - 2 
2 - + 
Total 


























Source: Field Data 
Table 5.93 provides a direction that, 61.49? successful members and 22J7( 
unsuccessful members residing in nearest place e.i. within one mile of the bank. 
29.3% successful and 44% unsuccessful members live within 1-2 miles and only 
9.3*^ successful and 33.39? unsuccessful members live above 2 miles of the 
Grameen Bank branch office. 
2x3 contingency X- test has also been used to find out the distance of Grameen 
Bank branch office from membes house have any singnificani impact to be a 
successful or unsuccessful members. 
2x3 contingency X- test: 
Here 
(fo - fe)= 
X^  = { } 
fe 
X- = 25.67421 
d.f. = 2 
highly significant at 0.0019? 
level or P< 0.001 
The above X- test reveals that the result is highly significant and it also 
indicates that there is a significant difference between the two groups in respect 
of distance of branch office from members house. 
Since the X- value (25.67421) is greater than the tabulated value (13.81), 
therefore, results is significant at 0.001 <% level or P< 0.001. thus we may conclude 
that distance of Grameen Bank office from members hou.se has significant impact 
to become successful or unsuccessful of the members. 
fo = observed frequency 
fe = expected frequency 
d.f = Degree of freedom (R-1) (c-1) 
R = Row 
























Source: Field Data 
The Table 5.94 shows 369f of th successful members and 17.3*7^  
unsuccessful members received training from (irameen Hank. On the other side 
649? successful and 82.7*!^  unsuccessful members did not received any training 
from Grameen Bank. 
Table : 5.95: To Implement the loan Project Functional help from 




















Source: Field Data 
From Table 5.95 it is found that. 927f of the succes.sful and 98.7'7< of the 
unsuccessful members did not get any functional help frt)m (Irameen Bank staff 
to implement the loan project. Only few person that is 87r successful and 1.3'^  
unsuccessful members get functional help to implement the loan projeci. 



























Source: Field Data 
The above Table presents data on whether the members elected chairman of 
their group or not. The table shows that 769f successful and 73.37^ unsuccessful 
members elected as a chairman of their group. And 24'7( successful and 26.79' 
unsuccessful members never elected as a chairman of their group. 
From Table 5.97 it is found that 447^  successful members. 26.77 un.succe.ssful 
members elected as a centre chief and 567 unsuccessful members and 73.37 
unsuccessful members never elected centre-chief. 
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Source: Field Data 







































Source: Field Data 
The above table reveals that 89.39? successful memhers and 6H'A unsuccessful 
members expresses that their group memhers are average co-operative. 6.7V^  
successful members and 1.3'/f unsuccessful members express their group members 
are very good co-opertaive and only 4.0'/7 successful memhers and 30.7 
unsuccessful members express that their group members are not co-operative at all. 
2x3 contingency X- test has also been used to find out the nature of group 
members co-operation between the two group is significant or not. 
2x3 contingency X- test: 
(fo - fe)- Here 
X^={-
fe fo = observed frequency 
X- = 20 22077 ^'^ ~ ti'^ Pt^ cted frequency 
j ^ _ 2 d.f = Degree of freedom (R-1) (c-1) 
highly significant at 0.001% ^ = ^"^' 
level or P< 0.00i ^ " column 
The above X- test reveals that the result is highly significant and it also 
indicates that the successful and unsuccessful members gel different co-operation 
from their group members. 
Since the X^  value (20.22077) is greater than the tabulated value (13.81). 
therefore, results is significant at 0.001*^ level or P< 0.001. thus we may conclude 
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Ihai llu' group menihcrs co-oporaiion has grcai inlliK'iiCL' on their becoming a 
successful or unsuccessful members. It means higher rale of (Iroup members co-




























Source: Field Data 
It is found from the above Table .5.99 that 967/ successful 6>i'7< unsuccessful 
members did not borrow any loan from other source except (irameen Bank. But 
only 47c successful members and 329ir unsuccessful members borrowed loan from 
other source except Grameen Bank. 
So from this table it may assume that, as unsuccessful members borrowed loan 
at a time from Grameen Bank and from other source so they did not repay the 
weekly instalment properly and as a result they become unsuccessful in (irameen 
Bank loan project. 































Source: Field Data 
The table reflects that for the successful group, to receive the loan decision 
was taken by self 38.7*7 ,^ Husband and wife 49.3*^ and only husband 127<. For 
the other group self (only member) 46.79f. husband and wife 2H'7< and only 
husband 25.3%. 
The Table 5.101 reveals 50.77r successful members and 46.7';? unsuccessful 
members took decision to use the borrowed loan money by both husband and wife 
and self (member only) respectively. Except that other successful member took 
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Table : 5.101: To Use the Borrowed 
Decision Successful 
taken by Frequency 
Self(members only) 27 























Source: Field Data 
decision hy self 36%, by husband 13.3'7r and for unsuccessful members 2X<% by 
husband and wife and 25.3*^ by husband only. 




















Source: Field Data 
The table shows 93.3% successful members and 72';^ unsuccessful members 
used the loan money for the same purpose. The rest 6.7'/f successful and 287? 
unsuccessful members did not used the loan money for the same purpose for which 
it was taken. 
Table 
Purpose of Loan 
5.103: Purposes of Loan in Last Five Year. 
Successful Unsuccessful 








































































T75 100% 375" 100% 
Source: Field Data 
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The above Tabic presents data on purposes o\' loan taken by the members 
(75+75=150) in last five years. The table reveals, successful members taken loan 
for small business 27.79f. Paddy husking 18.99? and cow purchasing \^.67(. For 
unsuccessful members, taken 39.73% for paddy husking. 20.8% for small business 
and 12.27% for cow purchasing . And the rest members for both the group taken 
loan for some various purposes like Rickshaw purchasing sweet meet, hotel 
business, land purchase/lease, house repair and cloth business etc. 
































Source: Field Data 
The comparative picture are shown in Table 5.104 that 96.539? successful 
members and 81.07% unsuccessful members are being profited by using Grameen 
Bank loan money and only 0.89f of the successful and 9.33*^ unsuccessful 
members are facing reverse. 







House hold expenditure 





Total 375 100% 375 100% 













































The above Table divulge 64.8'A successful and 62.937< unsuccessful 
members use their profit money for house hold expenditure. Except that successful 
members use their profit money 2().8'7r for land purchasing. 4.8'^ for children's 
education and 2.67% for daughter's marriage. For unsuccessful members 5.3.37c for 
treatment. 4.53% for daughters marriage and 2.13*^ for land purchasing etc. 
Table : 5.106: For the project whether the loan was sufficient or not? 
Whether Sufficient Successful Unsuccessful 
or not Frequency % Frequency % 
Yes 16 21.3 29 3S.7 
No 59 78.7 46 61.3 
Total 75 lOO c^ ^5 100% 
Source: Field Data 
The above Table 5.106, presents that, 78.79? successful and 61.37 
unsuccessful members opined that given loan was not sufficient for the project and 
21.3% successful and 38.7% unsuccessful members opined the loan was sufficient. 


























Source: Field Data 
The above table represents that 967 successful and 94.77 unsuccessful 
members get loan at right time and only 47 successful and 5.37 unsuccessful 
members respond that they did not get the loan at their expected time. 
















Source: Field Data 
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The above Table 5.1 OS. provides a direciion about (irameen Bank's interest 
rate. Here lOO'^  successful members opine that (irameen Bank's loan interest is 
normal. On the other hand 96% unsuccessful members slates that it is normal. 
2.679f high and 1.3% told it is so high. 
Table : 5.109: Thinking about first repayment date which should be increased. 













Source: Field Data 
The above Table 5.109. provides direction that first repayment date should 
be increase at least one month. Table shows except only 1.3% successful members 
all the members think, first repayment date should be increased. 
Table : 5.110: Whether the members enjo> the facilities of group fund. 














Source: Field Data 
The above Table 5.110, it is found that. 8K9? successful and 72% un.succes.sful 
members enjoy the facilities of group fund and on the other side 127f successful 
and 28% unsuccessful members does not enjoy the group fund facilities. 
Table : 5.111: Whether the member were able to sell the produce ? 













Source: Field Data 
2X0 
The Table reveals except \.?>7< of the unsuccessful members all are able to 
sell the produce. 
Table : 5.112: Whether the members get the right price of the produce ? 













Source: Field Data 
In Table 5.112 it is shown that all members except \.^% unsuccessful 
members get the right price of the produce. 
Table : 5.113: How much Co-operative the family members of the respondents? 
Co-operative Successful Unsuccessful 
Frequency % Frequency % 
Very much 54 727) 6 JTo 
Less 11 14.67 18 24.0 
Not at all 10 13.33 51 68.0 
Total 75 100% 75 100% 
Source: Field Data 
A comparative picture of family co-operativeness is shown in this Table. It 
can be seen from the table that 72% successful members states that their family 
members are very much co-operative on the other hand only 8% unsuccessful 
members states the same condition. And it is amaging that only 13.337^ successful 
members response that their family members are not co-operative at all but 68% 
unsuccessful members told the same. 
2x3 contingency X- test has also been used to find out whether the family 
members co-operation between the two group is significant or not. 
2X1 
2x3 contingency X- test: 
(fo - fe)-
X-^  = {-
fe 
X^ = 69.24309 
d.f. = 2 
highly significant at 0.001% 






~ observed frequency 
= expected frequency 
= Degree of freedom (R-1) (c-1) 
= Row 
= column 
The above X- test reveals that flie result is highly significant and it also 
indicates that the successful and unsuccessful members get unequal co-operation 
from their family members. 
Since the X- value (69.24309) is greater than the tabulated value (13.81), 
therefore, results is significant at 0.0019^ level or P< 0.001, thus we may conclude 
that the family members co-operation has great influence on their becoming a 
successful or unsuccessful members. It means higher rate of family co-operation 
the higher successfulness of the members. 
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Some representative case histories have been prepared in order to supplement the 
findings of statistical analysis Some times statistical analysis fails to divulge the phenom-
enon The investigator was quite conscious about the limitations of quantitative method 
Keeping this perspective in view, some case histories were prepared and enumerated to 
verify the genuineness of the findings 
Fifteen case histories of the successful members are given as under 
CASE HISTORY-1 
Mrs K aged 27 years of age belongs to Mekura village of Pairabandh Union Her 
father was a daily wage-earner Due to financial constraints her father arranged her 
marriage at the age of twelve, when she was the student of class four, with a an agricultural 
labour of their village. Her husband also studied upto class five 
Experience about her married life before she became a member of Grameen Bank, 
she reported - Once, her days were full of anxiety The whole family was running only with 
insufficient income of her husband She had to spend the days anxiously waiting for her 
husband's return from the work After his return, she used to begin cooking for their two 
daughters They were of ill-health She could never give them nutritious food Their 
schooling was beyond her imagination Sometimes, she preserved a handful of rice from 
every day budget and sold that in the market When her husband happened to fail to earn 
anything, she used to support the family by the saving They passed their days through 
such adversity 
When such was the situation, she fortunately met Grameen Bank official He 
organised the landless women's group in their village Through his advice she became a 
member of that group After joining the group, they received seven days continuous 
training In that training they learned so many things mainly the rules and regulations of 
G.B She was merely a house wife But after becoming a member of G B she came to 
know how to increase family income, how to alleviate poverty from the family Since that 
time she worked as a day labour in others field 
After one and half month of group formation on 29 10 86 she received a loan of the 
1000/- for paddy husking But with that money she purchased two goats Next year she 
received Tk 2000/- as loan in the name of paddy husking but again she purchased three 
goats for Tk 2000/- She said, actually she wanted to do husking business but thought 
that the money which she was earning by working hands is more lucrative than the husking 
business and as such she did not engage herself in paddy husking Now at the beginnings 
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of the third term, she got a loan of Tk 4000/- for buying a cow She purchased a milch 
cou and repaid the loan installment by selling milk At this time her two daughters looked 
af^er the cow and the goats, and she continued her profession as a day labourer Next 
term (year) she got a loan of taka 3500/- and purchased another milch cow. This time 
her herd of goats gave her nine kids which she sold for Tk 6000/- She also collected 
money by selling milk of the two cows This enabled her to purchase six (6) decimal of 
homestead land for Tk. 8000/-. Here, it should be mentioned that before that they did 
not have any owned land She did not took any loan during 1990 In the year 1991 she 
got a loan of Tk. 1000/- and purchased betel nut and stocked it This year she also 
purchased another six (6) decimal of homestead land for taka seven thousand Next year 
that is in 1992 she purchased two more decimal of homestead land for Tk. 3000/- This 
land she purchased from her earning from cows and goats Next in 1993 also she took 
no loan but sold a young cow and three goats and together with her savings she purchased 
16 decimal ofcultivable land for Tk 18,000/-. In 1994 she took a loan of Tk 1000/-
from G.B for paddy husking, her two daughters did the job. In 1995 she took loan of 
Tk 3000/- and took some cultivable land on mortgage Finally in 1996 she again took 
as loan of Tk 3000/-from G B for paddy husking This year she gave in marriage of 
her elder daughters. She gave dowry of Tk 5000/- for each daughter For this she had 
to sell another cow and four goats. Now her famil> possess one cow, two goats and 30 
decimal of land, a dwelling house having two rooms, and atube-well Sheuttered -"we 
are happy now. have no financial constraints, we both, herself and her husband, work 
hard to maintain our financial progress after defraying the educational expenses of the 
junior three children." 
After going through the case-history of Mrs K, following conclusions have been 
drawn, those led them to success 
Mrs K personally was very intelligent and have good foresightness By her 
intelligence and with the help of her husband they decided to have a project which will be 
of more profitable, then she started her loan project Though she took loan fi"om the bank 
in the name of paddy husking but in every time she used the money for different project 
Both the husband and wife have good savings tendency Mrs K used to work on other's 
field as a day labourer and earned some money to meet family expenditure, she used to 
sell the cow milk and saved the money for better future On the other hand her two young 
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daughters worked as an extra helping hand in the family They did the house hold work 
and looked afterthe domestic animals 
CASEHISTORY-2 
Mrs. A aged 35 years was the second daughter ofher parents of five children Her 
father was a poor fanner. She passed her early childhood in utter deprivation. At the age 
of 19 years, after completing her primary education she got married with an agricultural 
labour. 
Mrs. a reported that in the year 1998 she took a loan of Tk. 1500/- for paddy 
husking for first time form Grameen Bank. Before that she was one of the four family 
members; herself, her husband; a daughter, aged 5 and a son aged 4 years. She was a 
house wife and doing the domestic work with her husband' s meagre income and the family 
expenses were met with great difficulty. Her work gave an extra income to the family. In 
the year 1990 she purchased 7 decimal of land for Tk. 7500/-, before that she did not 
have any landed property. In 1991 she took Tk. 3500/-as loan and purchased a cow 
In the year 1992 her husband decided to open a sweetmeat shop in the local bazaar. For 
this purpose, she took a loan of Tk 4500-from Grameen Bank This was a good 
decision and they earned good money She used to prepare the sweetmeats at home and 
her husband used to sell it In the year 1994 she took a loan of Tk 5000/- form Grameen 
Bank. In 1995 Tk 6000/- and in 1996 Tk 6500/- for the purpose of sweetmeat 
business. This business gave them a lucrative earning. In 1996 she sold the cow and gave 
eldest daughter in marriage. She gave a dowry of Tk. 10,000/- Now they earn around 
Tk.6000/-amonththatisTk 72,000/-a year. Financially by thegraceof Allah, they 
are in a good position now Their son and the younger daughter go to school. They eat 
good food three times everyday, which they could not imagine earlier 
After going through the case-history of Mrs. A following conclusions have been 
drawn those led them to success: Mrs. A was born in a poor farmer's family. She 
completed her primary level education. It broaden her mind and attitude. She was eager 
to be financially well-off and fortunately got a good husband, who was also having the 
same in mind and in think. Here the hu.band and wife worked in Unison. They are 
business minded people. The Grameen Bank came in utilise this motivation. 
CASE HISTORY-3 
Mrs. S aged 27 years resides in a village chuhar of Pairaband Union, she was born 
in a family of a petty business man of a middle class family. As there was no financial 
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constraints so shegot a chance to passS S C Exam After passingherS S C exam she 
was married to a man who also completed his matriculation He could not get a job He 
works as a daily wager 
About the economic condition of her family she expressed her feelings about the 
Grameen Bank which was not positive. She thought that the money of Grameen Bank 
which it provides to the rural people is like a aid by the western Christian community and 
that they want to convert us from our religion. So she developed a wrong notion about 
it. That is why she never talked with others about Grameen Bank (G.B,) but she felt that 
the members ofG.B. are gradually becoming rich. 
One day her neighbor and another member of G.B. Tangela - Bu (sister) came to 
her house and asked her saying - " O Shalom go ma tomage ke Hytache "^  Tume Bank 
a sandhai tacho na ken? Tume na Mattic Pass korchu ? Ky koyche Grameen Bank mogo 
Christian Banabu " (" O, mother of Shah-Alam ' what happens to you ? Why don't you 
become a member of the bank ? You are educated upto matriculation isn't you '' Who 
told that Grameen Bank will convert you to Christianity") ? 
After discussing with Tangela-bu she became a member of G B on 24th July 1993 
and within 15 days the groups gave her Tk. 2000/- as a credit for buying an old hand-
sewing machine. It should be mentioned here that when she was in class nine that time 
she got 3 months training for tailoring Now, before purchasing the machine she sewed 
clothes by hand, but it took too much time, but now it is easier for her In the last Eid she 
earned more than Tk. 4000/- within a month For the 2nd term she got Tk 3000/- for 
paddy business, her husband aged 30 years worked as a daily wager used to purchase 
paddy from hat (periodic market) and sell it in a local bazar in the afternoon, sometimes 
which extended till 8 in the night It gave an extra income for their family Intheyear 1994 
she purchased 10 decimal of cultivable land for Tk. 4000/- which we saved from the extra 
earning by sewing the clothes. Next year she took Tk. 4000/- as credit from the 
organization for rickshaw show and they bought a rickshaw for Tk 4500/- and that was 
pulled by her husband. Because her husband thought that rickshaw pulling is more 
profitable than day labouring in other's field. This year she also purchased a cow for 
Tk.4000/- fTom OUT savings money which we earnedby sewing ciothes and selhngpaddy. 
For the last term she got Tk. 4500/- and again we purchased another new rickshaw which 
we rented to another person who gave them Tk. 20/- every day as a rent. In this way they 
both husband and wife collectively think, plan and work hard This increases their income 
day by day. This year they made some furniture like one khat, one dressing - table and 
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onealmirah Now their three children read in class 'i,.*; and 3 respecti\el\ They both 
always think how to increase their income, how to eradicate po\ert> That is why, 
besides what she has said above, they took in mortgage 20 decimals of cultivable land and 
10 decimal of land on a share cropping basis. 
After going through the case history of Mrs S following conclusions have been 
drawn those led them to success Mrs S was born in business class family and she was 
educated and fortunately got an educated husband and both husband and wife were young 
30 and 27 years respectively For increasing their financial status both of them worked 
hard and have good savings tendency They have no hesitation to do any work, that is 
why being matriculated her husband did not bother to work as a day labourer or pulling 
a rickshaw In this way they increased their family income more and more Moreover, 
Mrs S was experienced in her loan project. In fact they are a husband and wife having 
one mind and one brain 
CASE HISTORY-4 
Mrs M aged 32 years belongs to Laxamanpara village of Pairabandh Union of Rangpur 
district She was born in a very poor family. Due to financial constraints her father 
arranged her marriage with a neighbour person, when she \\ as reading in class four 
Mrs M expressed her past memor\ - when she was married she w as fifteen year 
old and her husband was eighteen He was a rickshaw puller and she a house wife Her 
husband inherited 18 5 decimal land from his father For the first time in 1987 she took 
a loan of Tk 1000/-for paddy husking Within a year after repayment the instalment of 
her credit she saved around Tk 500/- Then again she received Tk 2500/-as a credit 
for buying a cow. From that amount of money she purchased a cow by Tk 2000/- and with 
the rest Tk 500/- together with Tk 500/- which she saved from the previous work she 
again started husking business by herself Next year she got money Tk 3500/- for 
purchasing a cow and paddy husking After that term she got Tk 4000/- for paddy 
husking This year she used the total Tk 4000/- for paddy husking and this time her elder 
daughter helped her to do the work As a result she was able to save Tk 2*^00/-net Then 
she purchased 10 decimal cultivable land for Tk 7000/- Next session they (husband and 
wife) decided to purchase a rickshaw because her husband was a rickshaw puller and up 
till now he was pulling a rented rickshaw It was a profitable business So in that session 
when she got Tk 4500/- they purchased a new rickshaw by Tk 4000/- They saved the 
rest amount In the next three terms i e in 94, 95 and in 1996 they got Tk 5000/-, 
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Tk 7500/-andTk 8500 - respectively and they purchased another four rickshau and b\ 
Tk 2000/-they also purchased corrugated tins for roofing purposes Now they have five 
rickshaws, four rickshaws was rented to another rickshaw pullers who give them Tk. 100/ 
- everyday. And another one was pulled by her husband and he also earned Tk 100 to 
125 everyday. Five months back they gave marriage of their elder daughter, she was 
aged 13 at that time In her marriage they gave her husband Tk. 10,000/- cash as a dowry. 
They loved her very much because she always helped them in their work. Now they are 
happy by the grace of Allah. They also thank the Grameen Bank for the help it offered 
them. It helped them to eradicate their destitution 
After going through the case history of Mrs. M following conclusions have been 
drawn, those led them to success Mrs. M was educated to some extent. Both husband 
and wife were young in age (3 5.32 respectively), so they have confidence about progress 
and they worked hard. Both of them were engaged in their own profession and earned 
handsome amount of money, but they were savings minded. Moreover, they have extra 
helping hand in their family 
CASE HISTORY 5 
Mrs. SAis45 years of age and resides in Mekura village She was fourth daughter 
ofher poor father But she confined her study upto class six 
About her family and economic condition she told - when her husband died about 
fifteen years back in the year 1982 she had seven children living and three already died 
Her eldest daughter was of 17 years old. the second daughter aged 16 who were already 
married. Eldest son was of 14 and youngest son was of four and the youngest daughter 
was two years old Her husband was a petty businessman. He inherited only 50 decimal 
of land from his father. After his demise she maintained their family of six members, four 
sons, one daughter and herself with great difficulty utilising small savings which her 
husband left together with occasional help from her two son-in-laws. 
One day when she was going to the field with her goats, accidentally she met the 
G.B. Official (Centre Manager). He enquired after her family situation and convinced her 
to become a member of G.B. After that incident she consulted her eldest son and 
decided to become a member of G.B. and enrolled her name on 17.9.86 In weekly 
centre meeting they learned how to improve their socio-economic condition, they also 
learned solo Sidhanat (sixteen decision). 
The centre gave her first loan Tk 1000/-forpaddy husking on 14.10.86 In this 
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way she started her profession as apaddy husker In the mean time hei eldest son Lot 
married and he took Tk. 4000/- from his father-in-law as dowry from his dowry money 
he gave her Tk. 1000/- and established a new separate family with his newly married wife. 
Next year she got Tk.2000/- for the same work from G B She husked paddy and her 
second son used to sell it in the local market in the evening hour as he worked as a labour. 
After repayment of all installments with interest she profited Tk 900/- approximately. 
Then she again received Tk 3000/- for buying a cow and paddy husking That year she 
purchased a cow by Tk.2000/- which she saved from earlier business and the Tk 3000/ 
- which she got from G.B. was completely used for paddy husking she profited Tk. 1600/ 
- in the current year. Next year 1989 she again got Tk.300/- as loan for paddy husking 
this time her youngest son started to pull a rented rickshaw and he gave her Tk 25/-
everyday. Due to some illness she did not take any loan from the bank in 1990. This year 
her cow gave birth to a calf In 1991 she took Tk.2000/-from G.B. for paddy husking 
andthatyearheryoungest dauthter did the work without her help and her second son 
got married and started living separately. In 1991 she received Tk 3000/- for small 
business from G.B. and after completion her all instalment she saved near about Tk 1800/ 
-. This time she herself worked out side to earn extra money and her daughter carried 
out the huskingbusiness Next year she again received Tk 4000/ for buying a cow she 
purchased a cow for Tk 3000/- and the rest amount was used for their small business 
which was carried out by her youngest daughter. This year her third son got married and 
separated from them within a month. She received Tk 4.'>00/- for paddy husking and in 
the mean time she gave married her youngest son and daughter, at the age of 15 Then 
she sold her two cows and two goats by taka 14,000/- She spend Tk 5000/-for her 
marriage ceremony and gave Tk. 8000/- to her son-in-law as dow ry 
Now she is alone in her house because her daughters are married, they live with their 
husbands and her sons also got married and living separately. Now she is becoming rich 
because she do her business, except that she earned a good amount from their land 
property, one pond, one milch cow and two goats. Sometimes her son and daughters 
gave her gifts as a token of love. Now she earned so much but consume so little amount, 
day by day her savings are increasing 
After going through the case history of Mrs. SA following conclusions have been 
drawn, those led her to success : Mrs S A was born in a poor family but inspite of that 
she was educated upto class six, which helped her to think about her family economic 
condition and future life, though she was a widow but she could manage everything in her 
family. She has good savings tendency and moreover her family's land property and 
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family income from various productive elements increasing her income Her sons and 
daughters helped her in various way in her loan project by physically and fmancially. 
Therefore, by her intelligence Mrs. S A manages everything in a well manner. 
CASE HISTORY-6 
Mrs. M is 35 year old. resides in Paikan Krishnapur village. Her father was a petty 
businessman and illiterate, due to her father's illiteracy, she was never sent to any school 
when Mrs. M was 18 her parents arranged her marriage with a petty businessman who 
was educated upto class six. 
Mrs M stated that - thirteen years ago there was nothing but poverty and scarcity 
all around them. The plight was so severe that her entire family survival with a meagre 
earning of her husbands family trade of selling puffed rice and sweetened parched paddy. 
The days were tremendously miserable. 
In such a condition she met local centre manager of Grameen Bank He motivated 
her to become a member of Grameen Bank She took decision to be a member of 
Grameen Bank. They discussed that their'sis a sweetmeat selling family, the business 
done by them need capital and if they get some loan they can do business in much better 
way. The manager agreed and gave them a loan of the Tk 1000/- to start their sweet 
meat business they started it in the year 1985 The\ fetched good profit There after, 
from 1986 to 1996 she took Tk's 1000,2000,3000. 3500, (consecutive three times), 
4500,5000,6000, and Tk 8000/- in respecti\ e years Each year she made good profit 
Thus their monthly income rose to tune of Tk 9000/- In the meantime, she purchased 
seven and half decimal , 15 decimal and 15 decimal of land in three times for the 
4200,3500 and 3500 respectively and also purchased three milch cow in three times at 
atotal sum of Tk. 13,000/-, her husband is ver\' frugal, he always try to save money. Their 
three of four children are studying in class seventh, fifth and third standard respectively. 
There is a life of success. They worked with a motive toO prosper more and more and 
that they tasted in the years to follow. 
After going through the case history of Mrs. M following conclusions have been 
drawn, those led her to success : Mrs. M was born in a business class family and she was 
married with a businessman and he was educated also. Both husband (38) and wife (35) 
were young and moreover, they were hard working in nature. They have confidence 
about their future that if they work hard they will prosper Both husband and wife have 
good co-operation, they were frugal and savings minded they were experienced in loan 
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project Moreover, their famil\ income from various productive elements uas good 
which enhance their income 
CASE HISTORY-7 
Mrs SofGodhKashinathpur village is 30 years of age She is the 2nd daughter 
of her parents Her father was a primary school teacher of in a nearly village She was 
married when she was studying in class seventh 
Mrs S states that she is passing a smooth life The day ofhardship are over Their 
family consists of five members Now all of them get the required food, clothing etc Their 
other basic needs are also being taken case of by them Except their essential furnitures 
(two decorated khat, one almirah, one alma, one dinning table with four chairs, T V , 
Radio, one ceiling fan and a box fan) last year they purchased one and half don (33 
decimal) cultivable land and they also took 1 5 don of cultivable land as adee (pledge) 
Now they foresee the colourful light of bright days In short her parents gave her in 
marriage to Mrs S(3 5 years now) a small businessman when she was fourteen years old 
They become separated from their father-in-law's family with 6 decimal of land, that her 
father in-law gave them At that time she was parturient When her first son was two 
years old then she felt scarcitN of money in their family of three members Then she took 
decision to become a member of Grameen Bank When she expressed her inclination to 
become a member to Grameen bank officials, they assured her that they v* ould enlist her 
name within a month In fact they become enthusiastic when they came to know that she 
has passed class seven In 3rd February 1984 the> enlisted her name as a member of 
Grameen Bank The organization provided her Tk 2000 - as a credit for the first year 
for paddy husking Then she started her business inside the house at the end of the session 
she made a profit of Tk 1000/- after repaying her installments Next year she took 
Tk 3500/-for the same project and that time she made a profit of Tk 1800'-net After 
realising the impact of Grameen Bank loan, this year her husband expressed his desire to 
become member of Grameen Bank. After enlisting his name he started cotton business 
as it was a very profitable business Year after year he continued his cotton business and 
saved huge amount of money Except in 87,90,91 and 92 took loan of middle category 
i e around taka 2500/- every year for paddy husking and for buying a cow (two times 
and made good amount of profit, each year There was great cohesion betw een her and 
her husband and they worked hard to achieve something However, they alw ays felt that 
everything depends on almighty of Allah, except his help they could do nothing 
After going through the case history of Mrs S following conclusions have been 
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drawn, those led her to success : Mrs S was born in poor educated family and she was 
also educated upto class seventh. Fortunately, Mrs S was married with a businessman. 
Both husband and wife were young in age and they have mutual co-operation between 
them They have confidence about their bright future. They worked hard more and moUe 
for the betterment of their economic condition. Moreover, their family income froiD 
various productive elements worked as a lubricant to go ahead first. 
CASEHISTORY-8 
Mrs J is a widow 34 years of age, resides in Hetempur village. Her father was poor 
farmer and she was the first daughter of six children of her parents. 
To memorize her past life she stated she feel very glad to talk with the researcher, 
but it would be more pleasurable to her if her husband would have been alived now. He 
was a very hard working man. They loved each other very much. When she was student 
ofclasssixat the age of 14 years she got married with a rickshaw puller. After a year 
our first son was born. Her husband always thought how to increase their family income, 
i le pulled rickshaw dawn to dusk. He always inspired her to do some thing which would 
bring extra money She earned something by wool knitting. In second year of their 
marriage, their only daughter took birth. Till her birth she continued wool knitting When 
they came to know that Grameen Bank wanted to set up a new centre in their locality they 
both decided to become a member 
After becoming a member of Grameen Bank she received first loan of Tk. 2000/ for 
paddy husking in the year 1983. As the end of year, after repaying her all instalment, she 
made a profit of Tk. 1100.'-. Forthe second term she received Tk. 3000/-from G B. for 
the same business and this year she made a profit of Tk. 1400/-. In the next two years 
i.e. in '85 and in '86 she took Tk. 4500/- and Tk. 2500/- respectively for purchasing two 
rickshaws. One was pulled by her husband and another was rented to other rickshaw 
puller. Everyday the rickshaw puller gave them Tk. 20/-. This year her youngest son was 
admitted to school. She took Tk.3500/- for the fifth term for betel leaf shop. Now her 
husband started to run the shop and rickshaw which was pulled by him was rented to 
other. Again she took Tk,4000/- for purchasing a rickshaw and she purchased another 
new rickshaw and rented it to another rickshaw puller for Tk.20/- per day. In 1988 one 
evening a thorn pricked in his heel while he was walking in the courtyard. They rushed 
him to Rangpur medical college hospital but within five days her husband died of tetanus. 
Next year for seventh term she again took money Tk.4500/- for purchasing a rickshaw 
and rented it other person for Tk.20 per day. Next term she took Tk.3000/- for repaying 
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her house. This year she arranged marriage of her onl> daughter at the age oi" 13 years 
In her marriage she had to spent huge amount of money She gave Tk 16.00(> - as dowry 
to their son-in-law with this she gave them one show case, one dressing table, a dinning 
table with four chairs, one khat and alna. This year she also purchased 7 decimal of 
homestead land. 
Then for the next five year she took loan for purchasing rickshaws (thrice) and land 
mortgaged twice. This year in 1997 her son appeared in S.S.C. exam, and now he 
conducted his father's betel leaf shop. Now they have 7(seven) rickshaws, 4 goats, 7 
decimal homestead land having 3 huts. Together this she opened DPS (deposit pension 
Scheme) on her son's name. Sir Allah mogo khub bhalo rakhche, Dhukhu ektaye - mor 
shami naye". (Sir Allah had kepts me very well, but woe to me, her husband is no more) 
After going through the case history of Mrs. J following conclusions have been 
drawn, those led her to success: Mrs. J was born in poor farmer's family but she had some 
education. She was married with a rickshaw puller and by profession he earned a 
handsome money Both the husband and wife were young, they have good understanding 
For the sake of economic upliftment they worked hard Mrs J has good foresightness 
and she has good enterprising capacity, being a rural woman she know s how to handle 
other people. Moreover she had a good son who always help his mother and carried out 
his father's business as an extra helping hand Her son had done enough for the family 
CASE HISTORY-9 
* 
Mrs. S aged 35 years, resides in Hetompur village she was born in a poor family 
Her father was a daily wager. Duetoseverepoverty her parents could not afford to send 
herto school. 
To express about the financial condition of her family she told - Thanks to Allah. He 
has bestowed upon her every thing. Thanks to Grameen Bank. It helped her by providing 
credit. 
Her husband was a day labour, they did not have anything. But now by the grace 
of Allah they are owner of 166 decimal of land, four room building, four huts and a 
fijmiture shop. In her only daughter's marriage ceremony they spend around one lac taka 
At the age of 16 she was married with Mr. M. Her husband was matriculated but 
due to lack of job he used to work as a day laboure, though very often he did paddy 
business. When Dhaka Rangpur highway was under construction, there her husband 
worked as day labourer, he carried sand, earth on his head (they passed their days with 
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great distress) There after he worked as a da\ labour Sardar (manager) Their pecunian,' 
condition improved, and they saved around Tk 1400/-. They lent it to a person who was 
a butcher. Every week he gave them some profit In this way they made some capital. 
There after she become a member of Grameen Bank and since time her husband began 
to wood and furniture business. 
The bank firstly provided her Tk 1500/- as a credit paddy husking and at the end 
of the year she made a profit of Tk 800/-. For second term she again took Tk. 2500/ 
-for husking business and made of profit Tk. 1400/-approximate. For the third term she 
got Tk. 3500/-for same business and made a profit. It should be mentioned here that 
every time save the profit money for her husband's furniture and wood business. Next 
term in 1990 she received Tk.4000/- for purchasing a cow and they purchased a milch 
cow for Tk.4500/-, adding some saving money It gave them around 10 litres milk every 
day. She used to keep 2 litres milk for their consumption and the rest eight litre milk she 
sold for 10 taka per litre (10x8=80 taka) Till now since 1991 she took Tk.4500/-, 5000/ 
-, 6000/-, 7000/-, 9000/- and 9500 for her husband's wooden and furniture business. 
With the help of Allah and by the this lucrative business they completely changed their 
life style and status They did not have any land property but now they possessed 166 
decimal of land which but now they in se\ eral terms. In the marriage ceremony of their 
only daughter they spend around one lac They gave her all furnitures with corrugated 
tin roofed house w ith ten decimal homestead land Except that they established another 
furnitures shop for their eldest son (20) Now in their house they ha\ e stocked some 
wood which many cast around 50-60 thousand taka. In their house now they lived jointly 
with their four sons, one daughter in-law and only grand son of four months They have 
done it completely by their honest endeavour. 
After going through the case history of Mrs. S following conclusions have been 
drawn, those led her to success. Mrs. S was born in poverty afflicted family She was 
married with a day labourer but fortunately he was matriculated. Both husband and wife 
were young in age and religious minded also. They were having a good savings tendency, 
whenever Mrs. S earned something she saved it for her husband's business. Her 
huasband has enterprising and leadership quality. That is why he earned handsome 
money. Their sons worked as an extra helping hand and extra wage earner Moreover, 
their landed property which was purchased by them enhanced their income 
CASE-HISTORY-10 
Mrs. R aged 50 years, resides in Hetompur. She was the only daughter of her 
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parents Sheuasmarned withlocal primary school teachers, v\hen she was reading in 
class eight 
She states that - they had to spend their days with great distress with a family of 
10 members, they husband and wife and their eight children In the mean while her 
husband was transferred to another district But unable to find out any alternate he was 
compelled to resign from thejob, because it was not possible for them to leave their own 
house. After a while he set up a homeopathy pharmacy and would treat rural people, 
when their financial conditions become slightly better In the meantime she gave birth to 
two children (one daughter, one son) more As a result their expenditure increased and 
consequently they began to pass their days with increased hardship In this miserable 
condition with the help of Allah of gave marriage of her three daughters without any 
dowry Meanwhile a Grameen Bank officer came to open a new centre in their village 
In a enrolled hername as a member of G B For the first term G B provided her 
Tk 1500/-as a credit for paddy husking on 15 1 84 At the end of the yea she made a 
profit of Tk 700/- In the next term she again took Tk 2000/- for the project and made 
profit of Tk 1000/- In the both the year she gave her profit money to her husband for his 
homeopathy dispensary In '86 for the third term she took Tk 2500/- for the same 
business and made some profit In meantime her two elder sons established their 
stationery shop and the> would give her some money Next year for purchasing a milch 
cou That cow gave them 6 litre milk per day They would sell some milk and earned 
something This year theirlst and 2nd sons got married and started their new family 
separately This time their fourth son decided to set up a medicine shop, because in their 
locality there was no good medicine shop, they thought that it might be a good business 
for them That is why, in 1988 they took Tk 4500/-for medicine business and set up a 
new medicine shop in their Bandar (local market) In fact, that was a great decision 
From medicine business they earned huge amount of profit So till now they continued that 
business Since 1990, in eight terms they took loan of Tk 4500, 5000, 6000, 7000, 
9000, 10,000 and Tk 10.000/- respectively Their third son also set up a stationery 
shop, he earned Tk 3800/- per month and monthly he also gave them some mone> Now 
in their house there are three earning members, her husband, her third and fourth son 
Now they are well, there is no scarcity in their family By this time they purchased 60 
decimal land and they gave married their youngest daughter grandiously In her marriage 
ceremonies they spend Tk 17.000/- She uttered "Sir Allah has fulfilled our craving" 
After going through the case history of Mrs R following conclusions have been 
drawn, those led her to success Mrs Rwastheonly one daughter of her parents and she 
295 
was educated up to class eight Luckily she got an educated husband Both husband and 
wife are hard worker and they have good savings tendency Both of them earned some 
money to meet up family expenditure Though her husband compelled to resign from the 
job but his new business was more lucrative When her sons grew up they set up some 
new business which increased their income Her sons always gave her some money They 
also worked as an extra helping hand 
CASEHISTORY-II 
Mrs S aged 29 years, resides in Joydeb, a village of Gajaghanta Union Mrs Swas 
born in a poor family. Their family live hand to mouth She was the 4th daughter of her 
father's six children Her mother was died when she was 4 years old 
About her family life she told - She was eager to pass more classes but due to curse 
of poverty her father could not able to prosecute her study At the age of 12 she was 
married with a day labourer. Within five years of their marriage, she gave birth to two 
daughters and one son. This time they had to pass their days with great calculation i e 
by spending money on what was absolutely essential She always thought how to improve 
her over all condition In the meanwhile she purchased a homestead land of 14 decimal 
forTk 8,000/-
In February, 1988 a female staff of Grameen Bank, came to them to set up a new 
centre in their village She discussed with us so many things about the condition of rural 
women, miserable plight of rural poor and objectives of G B Anyway some of them 
decided to be members of G B Then after seven days of continuous training G B 
programme - Sir recommended their group Then within 20 days of the recommendation 
on 1st March 1989 She received the first loan ofTk 2000/- for paddy husking After 
a year she made a profit of Tk 1300/- for flatting rice and this year she profited huge 
amount of money her husband was a very intelligent, prudent and painstaking man He 
used to work in the field from morning to noon Then he would go in Haragach market 
for seHing their produced flattened rice Thenfrom 1990shetookTk 3500,0000,4000, 
4500,5500, 6000, and 7000 year after another, and continued the same profession Now 
currently (1997) everyday they produce and sell 2 to 3 mounds of puffed rice everyday 
make a profit of Tk 150-200 Her husband till now continues his work in the field from 
morning till now and earners his days wage When she enlisted her name in G B then she 
possessed only 14 decimal homestead land, but nowthey possess 870 decimal of land 
which we purchased in 25 terms Moreover, they have 3 milch cows and 25 hens which 
help them to extended their assets Now only son goes to school Once which was 
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beyond at their imagination Inshallah they will teach him iipto B A The\ uave in 
marriage of their two daughu-is two years before and spent Tk 40.000 - for their 
marriage They are very happ> now. They strive and they achieve. 
After going through the case history of Mrs S following conclusions have been 
drawn, those led her to success; Mrs S wasborn in extremely poverty afflicted family 
She lost her mother in her childhood. Though she had keen eager to study further but due 
to financial constraints she studied up to class two Fortunately she was married with a 
very good man. Both husband (40 years) and wife (29 years) were young in age. They 
were the people who strove hard. They have confidence about their future They have 
good savings tendency though her husband earned handsome money. They purchased 
land property one after another which increased their income and their various productive 
elements ofthefamilywhich also helped to alleviate economic constraints. 
CASE HISTORY-12 
Mrs. J aged 30 years, resides in Joydeb. She was born in a poor farmer family. She 
was married with Mr. M. (37 now) 17 years ago By profession her husband was a 
rickshaw puller. He used to pull a rented rickshaw They did not have any homestead so 
they use to live in some distant relatixe's house on pa\ment of monthly rent. Their financial 
condition was very melanchoh Even sometimes they had to starve. 
She told fourteen years back when her first daughter was in her lap, then a evening 
G.B. official came to their house to form a new centre in their locality. They heard and 
some of them decided to be members of G B They came to know so many things after 
becoming member of G.B 
In the year 1984(24 12 84) the organisation provided her Tk. 800/as a credit for 
paddy husking . She herself husked the paddy in her house and then sold it in nearby 
market. At the end ofthe year by strenuous endeavour she made profit of Tk. 600/- for 
the second year she received Tk 2000/- for the same purpose This year after repayment 
of her all installments she made a profit of Tk 1400/-. By the profit money of this year, 
adding with the profit of previous year she purchased four goat s In the next year for the 
same purpose she received Tk. 3500/- and made a profit of Tk. 2000/- approximately. 
This year their second daughter saw the light of this world. Hence she and her husband 
thought that rickshaw pulling is a lucrative so they decided to buy a new rickshaw. For 
the fourth term they took Tk 7000/- as a loan for buying a new rickshaw and they 
purchased a new well decorated rickshau As a result their family income increased 
because her husband's daily income increased to around taka 100/-. This year their only 
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son took birth They realised the fruit of rickshaw so in the next eight term they also took 
loan for buying rickshaw and they purchased rickshaw one after another Now they are 
owner of nine rickshaws. Except one rickshaw which was pulled by her husband, all other 
rickshaws were rented to others. As a owner of rickshaw the rickshaw puller each gave 
them 25 taka per day as rent. 
Now her family income is Taka 3 00-3 50 per day. After enlisting her nameinG.B. 
they got rid from poverty affliction. They also purchased 5.25 decimal of homestead land 
having corrugated tin roofed room with sanitary latarine and tube-well. Now a days 
everyday they take food thrice a day with fish or meat. All their children are going to 
school. Once they begged to others but now so many people beg to them she uttered" 
Sir, God has given us everything". 
After going through the case history of Mrs J the following conclusions have been 
drawn, those led her to success: Mrs J was born in a poor family. She was married and 
fortunately got a good man, both husband and wife were young in age They have good 
relation and understanding between them They worked for the betterment of economic 
condition of their family Both of them have good savings tendency Her husband earned 
a handsome amount of money by his profession By their savings money they purchased 
rickshaw one after another which also increased their family income 
C A S E - H I S T O R Y - 13 
Mrs Raged 16, resides in Joydeb She was the eldest daughter of her parents She 
was educated upto class five. Her father was rickshaw puller 
She told -her husband was a butcher She was married with him at the age of 14 
1 St year of their marriage they lived in her father in-law takes house Then her husband 
inherited 44 decimal of land as her husband was not habituated to work in the field so 
he would not work in the field, only two days in a week her husband used to work as 
a butcher in the nearly hat (Periodical bazar). And the remaining five days of the week 
he would sit in the house idly. That is why due to lack of work and money, sometimes 
they had to face the cruelty of scarcity. Then they decided that they should work more 
for betterment of their family pecuniary condition They firmly determined that any how 
they had to increase their family income. At that time her eldest son was born. 
In the meanwhile, G.B. staffcametothem who sought some destitute women like 
them to form a now centre in their village When they came to know its (G.B.) advantages, 
them without any hesitation she and some of her neighbour enrolled their name. In the 
298 
year 1987 she l^U the first loan ofTk. 2000/- for paddy huskine In the next year she took 
Tk. 2500/- fonhe same project, but it seemed to her that it was not a profitable business 
So for the next year they decided to purchase some cow s and for the next four terms too 
they took loans of Tk. 3500/-,3000/- and 3500/- for buying cows and they purchased 
four milch cows Each cow gave us average 5 litres of milk per day Only one and half 
litre they kept for their family consumption and the remaining milk they sold to earn 
money. In the meantime she gave birth to two children more Earlier her husband worked 
in share so they had to share their profits also so to increase their income, they decided 
that he would do the butchery alone. From 6.6.93 to 5.8 96 she took loans of Tk. 
4000,4500,5500 and 6500 and gave it to her husband to continue his butcher business. 
Now every working day he started earning taka 2 to 5 hundred. In three hats twice a 
week in each he continued his business, and one day in a week he worked in their 
cultivable land and in home. 
Now they are owner of four tin roofed room. 6 cows, a tube-well, they purchased 
22 decimal of homestead land and with their previous 44 decimals totalled to 66 decimals. 
Moreover, they pledge 2 don (44 decimals) cultivable land to increase their income. Her 
husband is frugal He never wanted a single penny for his own sake Now they have six 
children : One daughter and 5 sons The elder tu o go to school 
After going through the case history of Mrs R the following conclusions have been 
drawn which led her to success: Both husband and wife are young in age They have 
confidence about future, they work hard, both are co-operative and there was great 
cohesion between husband and wife They are frugal and ha\ e good sa\ ing tendency and 
the property of the family also facilitated to increase their income as well as their loan 
project. 
CASE-HISTORY- 14 
Mrs. S is 3 5 years of age and resides in a village Talukhabu. She was the youngest 
one of her parents five children. Due to poverty her father did not able to send none of 
them to school. Her father was a daily wage earners, but he was not a good man Some 
time Mrs. S father waste his money by drinking local village made drink. 
Mrs. S expressed that - 23 years ago in 1974 she married at the age 12 with Mr. 
G. Then he was 51 years old and father of five daughters and four sons by his first wife. 
By profession he was a day labourer. Due to poverty affliction her parents compelled to 
give her in marriage w ith him Any way with great hope she started her newly married 
life. That time two sons and two daughters of her co-wife lived jointly with them It 
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should be mentioned her that her co-wite died of cancer two years ago But her 
husband's family was seriously poverty affected. 
Their first son was born after three years of their marriage Their second issue M 
Wis born 1984 and in the next year their third issue N saw the light of the world Asa 
result their family expenditure increased considerably It become very taught for her 
husband to defray the family expenditure alone as a day labourer That period there were 
9 members in their family. In fact so many days they had to spend without food 
It was such a dismal condition when she fortunately met a centre manager of 
Grameen Bank. She told her many things about G.B Then she consulted with her 
husband to become a member of G.B 
After becoming a member she came to know the social status of the destitute 
women in their society, with this she knew how to put her signature for the first time in her 
life, as she never went to school Within 15 days of her membership on 12 8 86 the bank 
provided her the first loan of Tk 1500/- for paddy husking and after a year she made some 
profit In the next year she received Tk 2000/- in the name of paddy husking again, and 
made some profit This year their last issue took birth, so in 1988 she did not took any 
loan This year they gave marriage ofher step daughter In 1989for the third term she 
tookTk 3000'-as a credit from the bank for the same business and some profit also In 
the next year for the 4th term she received Tk 3500/- for sanitary latrine project 
Because it seemed to her that paddy business is not lucrative. This year from sanitary 
business she made good amount of profit Next time for the five terms, she took Tk 
3500, 4000, 4500, 5000 and 5500/- from the Bank 
By the loan money she used to make Ring, slab, syphen, flower tub, big water tub 
etc. Its making and selling price are as in below 




Big water tub 
Flower tub 
Both she and her husband made this things jointly Now their mostly income Tk 
6000-7000 approximately Once they did not have any homestead land but now they 












youngest and only one son He also give them mone\ The> are free from poverty 
constraints and they are seeing the bright light of charming future 
After going through the case history of Mrs. S the following conclusion have been 
drawn which led her to success . Mrs S was born in a poor family and her father was 
not a good man. But fortunately she was married to a good man Though both husband 
and wife were illiterate and her husband was aged person but she was young in age and 
both were physically and mentally fit to do any hard work They have confidence about 
future, they have good savings tendency They have foresightness that which project will 
be more lucrative. Moreover, her only son, do some business and give some money to 
them. Actually the mutual co-operation of the husband and wife led them to success. 
CASE HISTORY- 15 
Mrs R aged 32 years resides in Dolepara village. She was the eldest daughter of 
her parents. In 1976, when she was 14 years then she was married with a young man of 
16. 
About herlife she stated that- Her husband was a grocer After passing the S S C 
Examination he started this business After one year of her marriage her first son was born 
in 1977. Though she was born in apo\ert\ striken family, from her childhood, her inner 
mind wanted that their family should be rich Their father v\ as a day labourer, he could 
not afford to maintain their family of eight members properi\ with his meagre income she 
also wanted to read so many classes But she got chance to read up to class 4 only In 
1982 and 1983 she gave birth to our 2nd son and first daughter respectively Her 
youngest daughter was born in 1986 That time she became eager to do something to 
increase their family income by earning extra money At that \ ery moment, one G B staff 
came to their village to form a centre of landless destitute women like them He discussed 
with them about G.B. functions Then she and some of her neighbours joined in G B at 
time. After that they learned about" Solo Syddhanta" (sixteen decisions) which was 
composed in conference of the rural women 
In the name of paddy husking the bank provided her one first loan of Tk 2000/- on 
7.6.86. After a year she made a profit of Tk 1000/- In the next two years she also took 
loan of Tk. 2500/- and 3000/- for the same business and made good amount of profits, 
for the next three terms she took Tk 4000,5000, and 5500/- for buying cows they 
purchased three milch cows in three years Fortunately she got 25 litres of milk everyday 
Except 2 litrefor their family consumption they sold the rest 23 litres of milk every day 
From that milk they earned Tk 10x23=230 taka per day 
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Then for the 7th, 8th, 9th and in 10th terms she took Tk 5500.6000.6500, and 
7000 as credits in the in the name of Grocery business Her husband conducted the 
business and that was the biggest shop in their Gajaghanta market when she joined the 
G.B; then they did have nothing except 48 decimals of land, which her husband inherited 
from him father Now she possess 50.2 decimal land, 4 corrugated the roofed room with 
kitchen five shops (made ofbricks) on that extra 2.2 decimal land for renting purposes, 
one power tiller, 4 milch cows, 2 goats and 15 hens All it she continued her husking 
business now their children are reading in college and schools. They husband and wife 
always thought how to improve their socio-economic condition and they were always 
ready and busy to do something for their progress Here it should be mentioned that, from 
three cows they increased 18 cows and then sold 15 cows for money 30,000/- and then 
they purchased a power-tiller for Tk.25,000/- which was used for various purposes e.g. 
to plough the lands, irrigation, as carrier and for boating also 
Now they are free from poverty constraints. They got the fruit of their constant 
efforts " She uttered Inshallah we will send our children to Unixersity for higher 
education." 
After going through the case history of Mrs R the following conclusions have been 
drawn which led her to success . Both husband and wife were educated and young in age. 
(i.e. 37. 32). Dormenttobecomerichisthe very important factor Enterprising capacity 
on the part of the male member. Cohesion and conserted effort s on the part of the married 
couple. Moreover landed property of the family and income from various productive 
elements of the family escalated them to emancipate their income and consequently led 
them to be success in their loan project. 
Fifteen case histories of the unsuccessful members are given as under: 
CASE H I S T O R Y - 1 
Mrs. R aged 29, resides in Mekura village She was the youngest daughter of her 
parents four daughter, they did not have any brother. Her father was a poor farmer. She 
was educated upto class five. 
She told about her family condition — Twelve years ago, she was married at her 
parents choice. Her husband (30) was a vegetable trader whose earning was about Tk. 
155/- P.M. At that time they did not have any property. Due to severe oppression of 
poverty they borrowed some money from a local money lenders at high rate of interest. 
As a result their family was compJeteJy merged into debt 
mt 
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One day she met G B Official (Centre manager) who described her every thing 
about the Bank Then she returned to her house and talked with her husband and decided 
to become a member of G.B By this time she collected other four female members 
After one month she got Tk 1500/- for the first time for paddy husking She 
continued paddy husking and at the end of one year she saved Tk 1000/- after 
repayment of all the installments of her credit Then she received Tk 2500 as loan from 
the organization Adding this taka 2500 together with Tk. 1000 of the last years profit 
she made a capital of Tk 3500/-only From that amount she bought a cou for Tk 2000/ 
- and utilized the balance money for paddy husking This time she made profit of 
Tk 1200/- from paddy husking, after repayment of her credit with interest Then for the 
third time she received Tk 3000/- for the same business and after repayment her credit 
she saved Tk 1500/ Then she sold that cov. by Tk 3400/- That time she accumulated 
her own total cash 3400/-+ 1200/-+1500/-= 6100/- Tk Then she purchased 4(four) 
decimal land at the cost of Tk 5000/- Next > ear she got Tk 1500/- ( a reduced amount) 
and after that again she received Tk 4000/- to buy a hand sewing machine She would 
sew other people's clothes and earned 2-3 thousand taka per month At that time they 
were happy with their two daughters and one son Then for the 6th time she got Tk 5000/ 
- from G B for the same business but unfortunately she became seriousl\ ill "Allah 
mogo sukh dekhte parluna" (Allah could not endure our happiness) Due to her illness 
she had to stay at Rangpur medical college hospital for a month and had to spend 
Tk 12,000 Inspiteofthat nowshe isunabletodo an\ producti\ ework Hei husband, 
he could not repay the instalment with his meagre income 67 w eeks ha\ e passed but she 
failed to repay Tk 3,334/- of Tk 5000/-
After going through the case history of Mrs R the following conclusions have been 
drawn which led her to unsuccess Though Mrs R was to some extent educated, though 
she had confidence, though both were young in age but physical inability of Mrs R was 
the main factors of her unsuccessfulness in loan project Moreover, her husband earned 
a little amount of money they did not have extra earning member or they did not have any 
land property to repay 
CASE HISTORY-2 
Mrs S aged 38 years, resides in village Dharmadash She was born in extremely 
poverty afflicted family She was the first issue of her parents six children she did not get 
any chance to go to school in her life 
About the economic condition of her family she told - She got married at the age 
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of 15 with Mr M (26) Due to strain of po\erty, her father settled her marriage early 
At the age she was quite ignorant about practical life There after many days passed The 
days endowed her with decayed health In the hope of happiness her husband and she 
herself struggle a lot. But it seemed to her, the sorrowful days of the poor never ends,. 
Her husband's financial condition was ver>- adverse There was no source of satisfaction 
earning. Her husband possessed only a shanty tin roofed room on a seven decimal land 
The condition of the tin-roof was miserable that in rainy days water used to trickle down 
the room. 
In such a situation she approached the G.B and asked for a loan In 1987 she got 
a loan of taka 1500/- for paddy husking She repayed the money in due time and made 
a small profit There after during the years 88,89,90,91,92 she received loans of Tk. 
2,500/-, 3,500/-, 4,000/-. 4,500/- and 3.500/- respectively for buying cows (twice), 
paddy husking profits during those six years ending in 1992. Next year i e 1993 she got 
Tk 6000/- from G.B. for purchasing another rickshaw and for paddy husking This year 
that is in 1993 they gave their only daughter in marriage, she was then a girl of 13 reading 
in class eight in which they spent around Tk 30,000- They gave Tk 8000- to their 
son-in-law as dowry and gave a sumptuous feast and small ornament In this ceremony 
they spent all that they had. For the purpose they had also to sell two of their three cows 
The ceremony ended but thisbrought and end to their brief happy days They spent every 
thirty They could not repay the intalments in time A legarthy o\ er look her husband he 
became addicted to 'Tari' (village made wine) Very irregular in rickshaw pulling, lost 
mental balance with this he lost ph\ sical strength too They fell in a vicious circle There 
were days without having food, and it is now 163 the w eek that they are in the defaulter's 
list ofthe G B. when she said to her husband about the loan money he replied by saying 
- " Tor namee taka, Tui de, Toke dhore nyee Jak, Mor kee." ( You have taken money, 
you pay. Let the Grameen Bank arrest you. it will not matter to me"). 
After going through the case history of Mrs. S the following conclusions have been 
drawn which led her to unsuccess Mrs. Swas born in a poor family At first though they 
have the intension to be rich but both husband (49) and wife (38) were illiterate, and aged 
to some extent Their income was very little and they didn't have good savings tendency. 
Her husband was not co-operative In her family there was no extra helping hand, no 
extra earning member, lack of family landed property even then they did not have other 
source to repay Actually the main cause of this situation is extravagance in spending and 
it resuhed in the loss of mental balance and mental strength ofthe husband which deprived 
the husband and forced to work and struggle hard to recover and regain the old days 
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CASEHlSTORY-3 
Mrs. R aged 22 years, resides in Joyrampur village She was the last daughter of 
her parents They were 4 brothers and 3 sisters Her father was a petty trader with his 
scanty income they nurtured us with a very pitiable condition. She never read in any 
school. 
Mrs. R told - She was the dearest daughter of her parents. In course of time she 
became a grown up and got married to a rickshaw puller Mr. C (25) at the age 16 in 1991 
and he was illiterate also. But it was a bad accident for her life. Their conjugal life was 
joyful at best upto four years after marriage. Their first daughter was born in 1992, 
consequently since then family expenditure increased to an extent And as her husband 
used to drink regularly and as such he would not go to work regularly These increased 
their hardship. Thentheir second daughter saw the light of the world in 1994. At that 
time she took the decision of becoming a member of Grameen Bank and try to improve 
their lot 
She enrolled her name in G B at eight March 1994 and within twenty days the 
organization provided me Tk 2000 - as a credit for padd\ husking But hershrewed 
husband told her that he will set up a stationery shop as it is a \ ery profitable business and 
thushetook her whole credit mone\ from her But within a week he left her house with 
the total cash and got married another young girl. Then she sought the help of court for 
justice. After hearing court gave his jail sentence. Subsequently when she visited her 
husband at the jail gate he solicited her help to get him out of the jail and vouchafed to 
become good Then she came back to her father and requested him earnestly to give her 
sum three thousand taka so that she may get release her husband from jail. Thus she took 
her husband out of jail after four months Then she took her husband for few months 
peacefully. After that he seduced another girl of the adjacent village and married her. 
This enrashed the people of that village. They arranged salish (non formal village court). 
In this salish people gave a beating to him (her husband) and got separation from the newly 
married girl. Then he again came back to her and lived with her for few months. He 
begged from her some money so that he may got to Dhaka and do some business there 
But there too be married another girl and kept no contact with her In the meantime she 
gave birth her third child- another daughter. In such a circumstance she had no other 
recourse but to struggle for living Now she maintain her life and the lives of three 
daughter by working in a neighbour's house. She has in her possession a hut on three 
decimal of land which her father gave her at the time of her marriage She owe to the bank 
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Tk, 1400/-and 153 weeks passed from the due date she uttered " Oh God help ine ! 1 
loved her husband so dearly and 1 still love him" 
After going through the case history of Mrs.R the following conclusions have been 
drawn which led her to unsuccess : Mrs R was the last and dearest daughter of her 
parents she was married with a bad man, in fact he was a licentious. As she was 
uneducated she could not able to earn handsomely, her children were too young to do any 
work. In her family there was no other person to earn or to help her. Even have no extra 
land property or didn't have any productive elements in her family or she didn't have any 
other source to repay. Actually herhusband has bad qualities and this destroyed him 
together with the women, who had to come within his sphere through marriage relation. 
CASE HISTORY-4 
Mrs. B aged 38 years, resides in Joydeb village. She was the only daughter of her 
parents. Her father died when she was aged only seven months. With great difficulty her 
mothernurtured her and as she did not get any chance to read or write. Her father was 
day labourer and he did not left any asset for his family members. 
Mrs. B told - when she was married in 1979 then she was around 18 and her 
husband was 20 years old, he was a cultivator and illiterate also. Their first child was 
born in 1980. The second one was born in the year 1983 Thus their family grew and 
together with this grew the family expenditure They decided to increase their income. 
Therefore they approached the G.B. and got a loan of Tk. 1500/- for paddy husking 
whench they made a small profit. Next year in 1986 they got a loan of Tk. 2500/-for 
buying a cow and husking business. Actually they bought a cow by Tk 2000/- with the 
rest money together with last of year's profit she continued the husking business. In 1987 
we took Tk. 3500/- for buying another cow and continue husking business. This year 
their third son was born. Intheyear '88 they took Tk4000/- from G.B for giving a 
grocer shop and husking. Her husband looked after the grocer-shop. In '89 she took 
Tk. 4500/- partly for the grocer -shop and partly for husking. This year their first 
daughter was born. In '90 they took another Tk 4500/- for buying another cow and 
continuing husking business. She bought a cow and also purchased 8 decimal of land. 
Now it happened that the Zonal Manager from Rangpur visited them and promised them 
to give some of them, including herself, house loan and took loan proposal from them. But 
after one or two week officers of their local bank told them that no house loan will be 
given to them. This hurt their sentiment and they took immediate decision not to repay 
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the remaining installments any more Smce then the> are in the defaulters list They owe 
to the bank Tk 1593/- and 333 weeks has elapsed since then 
After going through the case history of Mrs B the following conclusions have been 
drawn which led her to unsuccess' Mrs B wasborninapoor family and she was the 
only daughter of her parents She was illiterate and married to illiterate cultivator. 
Though they have some good qualities andthough they were capable to repay the bank 
instalment but the ego in the husband dominated herself and it is a case of pure wilful 
defaulter. 
CASE-HISTORY-5 
Mrs B aged 36 years, resides in Joydeb village Her father was a daily wage 
earner. She was the fourth daughter of her parents With great difficulty her father 
brought up his seven children He could not send them to school 
About the economic condition of her family, Mrs B told - When she was married 
to Mr S in the year 1982 she was 21 and her husband 31 years old, but also he was 
uneducated. Hegot eight decimal of land from his father He was a day labourer And 
they did notfaceany difficulty to maintain their family of two In the year'1985 their 
first issue was born To met the increased expenditure they applied for loan to G B. In 
September, 1986 they got a loan Tk 1000/- for husking business Next year in 
September '87 they got Tk 2000/- as a loan for purchasing a cow and continuing husking 
business and again in '88 They took Tk. 3 500/- from the G B to buy another cow and 
continuing previous business They paid out the loan money in time B\ the by, this year 
her second issue a daughter born to them For the next three years they took no loan from 
the bank. She mention here that in the year 1989 they got their last issue another son 
After the lapse ofthree years in the year '92 they took a loan Tk 1000/- from the bank 
for hoarding food stuff. In'93 we took Tk 1500/-for husking business In the year'94 
they decided to buy a rickshaw van for her husband and took Tk 2000/- as a loan This 
gave them a good earning but with this a bad habit developed with her husband. He 
began to take part in gambling. However, they were able to repay the loan money and 
got another Tk 3000/- in the next year as a loan for buying a cow But instead of buying 
a cow they used part of the loan for husking business and part was used for maintaining 
the family, as her husband, by this time, became a heavy gambler. All the money which 
he earned by pulling the van spent in gambling and gave nothing for family maintenance. 
When she used to forbid him gambling, he would reply - " Mor taka, Muye kehlbo. Tor 
kee "(Her money, I play, what of you) They were, by this time, a family of fi^ members 
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- her husband, herself and her three children And as such she was unable to repay the 
installments The G.B. will get TK 466 and it is 83rd week that she is in defauUer's list 
Aftergoingthrough the case history of Mrs B the following conclusions have been 
drawn: Mrs. B was born in a very poor family and she was illiterate She earned a very 
little amount of money. Though to some extent she was young in age and hard working 
in nature and have saving tendency but unfortunately she got a man as a husband, who 
became a gambler and he lost his sanity. In Mrs B'sfamilytherewasno extra helping 
hand or extra earning member, no sufficient land property and no other source to repay 
theinstillments 
C A S E - H I S T O R Y - 6 
Mrs. S aged 60 years, resides in PaikanKrishnapur village. She was the youngest 
daughter of her parents. Her father was a petty businessman Due to economic 
insufficiency her parents could not able to send her school She was married at the age 
of 16 years with a small trader of the nearly village. 
Mrs S state that — When she enrolled her name in G.B. in the year 1987 at that 
time she was 49 years old, her husband died 26 years back Since his demise, she was 
carrying out her family expenditure by katha stitching (Home made Quilt). At that time 
her oldest son Mr. S was 15, second son Mr J was 10 and her last son Mr. R was in her 
lap. They survived through a miserable condition sometimes with or without food. In that 
time her two sons started to do some work and earned small amount of money After 17 
years of her husband's death she joined in G B in the hope of removing financial 
constraints. 
Within a month from enlisting her name the organization provided her for the first 
time Tk. 1500/- as a credit for paddy husking. Within a year after repayment of all her 
instillments with interest she was able to save Tk.600. Next year she took the same 
amount of money and in the same way she saved Tk. 800/- Again for third term she 
received Tk. 2500/- for the same business this time her daughters helped her in husking 
work. But fortunately she was married in that year For her marriage purpose she had 
to sell 20 decimal of land for Tk.9000/- and paid Tk 7000/- as dowry and the rest amount 
spent for ceremony feast. For the fourth term as she was weak due to illness and old age, 
she took a reduced amount of Tk 1500/-. By that time her first two sons got married and 
separate from her. Since that time i.e. from 1989 only her youngest son lived with her 
Then for the fifth term she took Tk. 2000 for buying a cow and purchased a cow. And 
she continued husking business by the money which she saved from previous business. In 
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the \ ear 1993 her youngest son Mr R got married Since his marriage he took her loan 
money and his wife did the work and gave her some profit when in 1994 she took the Tk 
5000'- her eldest son and 2nd proposed her to give them the loan money So that they 
may carry out the business and pay the back the instillments and also will give her more 
profit Unfortunately she agreed to their proposal and gave Tk 3000/- to eldest son and 
Tk 2000/-to 2nd son According to their conditions they repaid some instillments but 
after few months eldest son failed to repay the instillments So 2nd son told her " Mr 
S is not repaying the instalment then why 1 will repay " Since that incident both the sons 
stopped repaying the instillments Beforethat incident youngest son Mr R used to live 
with her but after that incident he also became separated from her Now she is aged 60 
Due to her physical weakness she could not do any hard work But only to sustain herself 
she do katha stitch Now it is 157th weeks that she is in defaulters list and owe to the 
bankTk 1822/-
After going through the case history of Mrs S the following conclusions have been 
drawn which led her to unsuccess Mrs S was born in a poor family She was illiterate 
Due to old age (60 years) she was incapaciated to carry out the business b> herself She 
could not earn money properly There was lack of savings tendenc> in her deeds 
because she misspend huge amount of money in her daughter's marriage ceremony Mrs 
S w as a widow She missed her husband but she possessed her three young sons they 
used to live separately, they never helped her by cash or kind Moreover, they cheated 
their mother She did not have landed property or other source to repay 
C A S E - H I S T O R Y - 7 
Mrs F aged 38 years, resides in Godh Kashinathpur village Her father was a petty 
trader She was the 2nd daughter of her father's five children She was educated upto 
class four 
About her family life Mrs F told - her husband is a hotel trader, when she was 17 
years old they started their conjugal life Although herfather-in-law had 250 decimal 
of land but inspite of that they did not get a single decimal because he spoiled all of his 
property by selling for lavish spending and enjoyment After a year of her marriage their 
first son L was born At that time her husband had a small tea stall but by the grace of 
Allah Now it is a medium sized hotel in Jaigirhat Bandar (Village market) Now their 
monthl> income from that hotel approximately Tk 8000/ 
Actually she did not have major work in her house, so she thought that If she herself 
do any small business in her house then it will augment their economic condition So she 
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decided to become a member of Grameen Bank in the hope ofgetting some loan Then 
she enlisted her name as a member of G.B. and fortunately within eight days she got 
first loan of Tk 1500/- for paddy husking on 30th August 1992 Then she started her 
business with a mind full of joy. Within a year she made profit of Tk 700/- net Next time 
she again received Tk. 2500/- for the same purpose she made a profit of Tk 1500/- this 
time . This year with her total profit money Tk. 2200/ she purchased a cow and 2 goats. 
Then in the next year she took Tk. 4000/- for the same business and this time she profited 
near about Tk. 2000/-. This extra income made her very energetic Then inthe 5th session 
she got Tk. 5000/- to do her previous business and she started her business with her full 
energy. It should be mentioned that as a member she was very perfect to obey the rules 
and regulations of G.B. But one day she was busy in her house that she could not attend 
the centre meeting in due time but mentally she became restless and made haste to attend 
the meeting. Any way when shefinishedher house work she started tojoin the centre 
meeting. On the way she saw the sir was returning to the bank after completing his centre 
meeting. She met with the sir and begged pardon and asked him to take her weekly 
instillment. When she gave her "'Kisty Adai Bahi" (Instalment Collection Book) to him, 
he took it and threw it on the street After that incident she and her neighbour became 
angry and from that day till now (it is 87 week) she stopped repaying her weekly 
instillment. Since that she became a defaulter. She owe to the bank Tk. 5573/-. 
After going through the case history of Mrs. F. the following conclusions have been 
drawn which led her to unsuccess Mrs F was born in a business class family and to some 
extent she was educated. Though she and her husband was to some extent age but they 
did well by taking loan and Mrs. F was a good member of G B but unfortunately due to 
some house hold work she failed tojoin the centre meeting and the bank staff who came 
to collect weekly instalment became angry and misbehaved with Mrs. F. and conse-
quently Mrs. F. stopped to repay the instalment since that day. 
CASE-HISTORY-8 
Mrs. M aged 40 years old. resides in Nischintpur village. She was the only daughter 
of her parents. But she could not read more due to economic scarcity. Her father was a 
school teacher and died just after her birth, 
Mrs. M describes - she was the first and she was the last wife of her husband Mr. 
A (60), in between her husband married 19 women. In fact he was so attractive, brown 
in colour, tall in figure and shrewed, he could induce any girl within a moment. 10 years 
before her brothers beat him and packed him inside a sack and wanted to throw him in 
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theriver kafrikhal. At that time hebeuged pardon and promised to be a good man But 
after that incident he again married another two girls He inherited 100 decimal of land 
from his parents but he destroyed aU of his property by gambling 
At the age of 14 years when she was student of class 4, then her guardian arranged 
her marriage with him. After two years their first issue took birth. After two years her 
second issue took birth. After that he left their residence and remained outside for few 
years. During this time he married quite a few girls one after another when he liked he 
would send them money. But they had to pass many days without food 
When they were passing through such a tremendous condition just that moment a 
bank staff of G.B. came to their village to eradicate poverty through financial help. The 
bank staff came to them and discussed with them about their socio-economic condition 
and with this they discussed about the aims and objectives of G.B. they enlisted their 
name with a hope to create a poverty free family. In 1983 she got Tk. 4000/-as a credit 
from the bank for purchasing a cow and she purchased a cow for Tk. 3500 and the rest 
amount was kept for repay the weekly instillments Next year she again got Tk 4000/-
for cloth business This year she earned some money from cloth business With this profit 
money she purchased cloth business. With this project money she purchased 3 goats. 
Next year in 1989 she took Tk. 3 500/- for paddy husking At the end of the year she made 
a reduced profit than previous business Thisyear her third issue took birth. In 1987, 
1988, 1989 and in 1994 again took Tk 5500/- in each year for cloth business. In the 
mean while her husband returned to them to us First year her was quite good but when 
in 1994 she took last loan her husband told her to give the money to establish his 
Ayurbedic treatment business But she had done a mistake her shrewed husband started 
gambling by that money. Now what should she do, first few months some how she repaid 
the instalment but now she don't have any money to repay. She did not have any thing but 
after conducting the business she purchased 14 decimal of land in several times for Tk. 
19,000/ and now it is 107 weeks she became a defaulter and she had to repay Tk. 2400/ 
- "Mor kopaldai pora" (I am ill fatted). 
After going through the case histor>' of Mrs. M following conclusions have been 
drawn which led her to unsuccess; Mrs. M was educated upto class four. Though to some 
extent she was aged but physically and mentally she was ok to carried out any work She 
did her loan project business in a successful way, she earned and met her family 
expenditure and saved but ultimately she was unsuccess because of licentiousness and 
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deception of the family member (husband) Moreo\ei she did not have any extra helping 
hand, land property or other source to repay. 
CASE-UNSlICCESS-9 
Mrs J is 38 years of age and resides in Nishchint pur village She was the 2nd 
daughter of her parents Her father was a farmer They have the middle class status she 
was educated upto class five 
About her family life Mrs J told she was the second wife of her husband (46), a 
father of nine children (4 sons + 5 daughters by his first wife When she was 14 years old, 
then her brother -in-law arranged this marriage without her father's permission After her 
marriage she came to know that she had a co-wife When she asked her husband why you 
married her when you have another wife having 9 children'' Then he replied her that his 
first wife was mentally imbalance and he was day labourer he could not afford to meet up 
theirfooding and clothing Any way inspite of that she loved him She thought this is her 
fate She started her conjugal life with great hope with that aged and father of 9 children 
But the days did not last for many days In the second year of their marriage when she 
was pregnant for 6 months, he husband left her house after some days he sent her divorce 
letter since that time he stayed with his first wife, mother of nine children 
She inherited 50 decimal of land from her parents !P ' "75 her only son took birth 
Some how she nurtured her only son when i \ ears old, just that year G B 
opened their nevk branch in Jaigirhat Oneday in vMnterniorningG B stafFcame to their 
locality and expressed the objectives of G B Then she and some of her neighbour wanted 
to become members of G B After seven days of continuous training the bank declared 
their group In the year 1983 she got the first loan of Tk 3500/-for paddy husking Next 
year she got Tk 4500/-for the same project In these two terms she made a profit Tk 
5000/-approximately. Next year i e in the fourth year (took no loan in the 3rd year) She 
took Tk 5000/- for purchasing a which cow and purchased a milch cow by Tk 4500/ 
- and the rest amount was used for fodder She continued her husking business by the 
money which she saved from the previous business In the year 1987 and 1989 she again 
tookTk 3500/-, 5000/-for husking business In 1991 she took Tk 5000/-for cloth 
business and this year she made a profit of huge amount Next two years she did not take 
any loan because her old father who lived with her was seriously ill After suffer a year 
he died at the age 90 Next year in '93 unfortunately her only son suffered in stomach 
tumor. For his treatment and operation the had to spend Tk 18,000/- and that is why 
she had to sell 6 decimal ofland for Tk. 18,000/- This year, they (her + another group 
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member) took loan of Tk 6000 - fiom yroup fund jointly but they devided u mio their 
whole group of 5 members In few months tune, in I')'^ )4. she againtook loan of Tk 5000 
-for cloth business in hername The same year she took also loans of Tk 18,000-for 
house construction, Tk, 3500/- for tube-well sinking and taka 2000/ for seasonal crops 
development Now it so happened that the loan of Tk 6000/-which she and another 
member of their group took jointly but got it divided between all the five members group 
became a focal point ofquarrel between them Other members of the group decided not 
to pay their shares of instalments As such she herself could not pay the whole amount of 
the instalments. She too decided not to pay the instalments. She also stopped paying 
installments of all the loans which she took in her name alone. Thus, she became a 
defaulter of 125 weeks, unless the bank settles the issue between the group members she 
is not going to repay any farthing 
After going through the case history of Mrs J the following conclusions have been 
drawn which led her to unsuccess. Mrs J was educated but she was educated, though she 
has good personal and familial characteristics but though she was unsuccessful in loan 
project. But there were some extraneous conditions that is transaction of money in good 
faith without keeping any written paper documents, lack of experiences about human 
nature and indulgence in unlawful act 
CASE-HISTORY-10 
Mrs Lisa widow aged 48 years, resides in Nischintpur she u as the eldest daughter 
of her parents Her father was a poor farmer Due to financial problem her parents could 
not afford to send her school Basically the> live hand to mouth 
About the economic situation of her family, Mrs L told they dont have any power 
to do, they can do nothing Everything depends on lot At the age of 18 her parents ga\ e 
her in married with Mr A a daily wage earner Her first son was born in the year of 
independence of the country. After five years their first son, their second son was born 
and the same year her husband died of T V disease Poverty stroke her family after his 
sad demise They passed their life with great miserable condition Her youngest son used 
to go to Madrasha for becoming Hafiz-e-Quran and eldest son would not go to madrasha 
or school. That time she would do husking paddy to sustain them. 
At this crucial moment G B opened their new branch to their locality The staff 
came their village to inter-change their view sand aims and objectives ofG B 
After becoming a member she got Tk 1000/- as a credit for paddy husking on 
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22 12 83 She herself would husk padd\ and he! elcie'^ t son sold it in the market Next 
year she took Tk 1500/- for the same purpose At end of the year she made a profit of 
Tk 900/-approximately Next year heryoungest son completed hisHafiz-i-Quran Now 
he wanted to do some business This year in 1985 when she tookTk 2500/-as a credit 
from the bank for husking He wanted to invert in his grocery shop She gave the money 
to him. Then in '87, '88 and '90 he took her loan mone> of Tk 3000, 4500 and 4500/ 
- respectively. He was a very good boy. Every year he made good amount of profit and 
repaid the instalments properly. 
In the mean time her eldest son started to work as a helper of a mason He got 
married and started to live with his father -in-law at their residence in another village He 
would never gave her single Penny He would not come to see her ever On the other hand 
her youngest son would do every thing for her He told her "Mother, you need not come 
outside for money I will give you every thing". But unfortunately he was attacked by tuber 
culosis like his father and died within two years For his treatment she had to spend Tk 
40,000/-. But Alas| she could do nothing for him Since that till now it is 361 weeks, she 
could to repay the instalments Now she is alone in her house There is no other earning 
memberwithher who will help her She told "Sir 1 accumulated two mound (80kg) of 
paddy by depositing an Anjaly (Handful) every da\ and using this paddy in business, I 
increased it to mound| I am owe to the bank for Tk 1293 " 
After going though the case history of Mr L the following conclusions have been 
drawn which led her unsucess Mrs. L was born in a poor family She was illiterate She 
was married with daily wage earner but unfortunateK her husband died and after that she 
became helpless. She has only two sons, when she became aged one of her son got 
married and started to live with his father-in-law and youngest son stayed with her and 
was helpful for Mrs. L He did every thing on behalf of Mrs L but after two years he was 
attacked by T.V. and died suddenly In this respect Mrs L sold her small landed 
property, she lended some money from others and she did not have any other source to 
repay. After that incident she became unsuccessful in her loan project 
CASE HISTORY- 11 
Mrs. M. is 30 years old, resides in Joydeb Village She was born in a poor farmer 
family. Her parents could not sent her to school due to poverty constraints Her father 
arranged her marriage with a petty businessman when she was 21 years of age 
Mrs. M's husband was illiterate and he was feeble minded also He did not have any 
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definite profession So frequently he would chanuc hispiofessjon At the tliiid year of 
theirmarriauetheirfirst daughter was born When hei daughter was six month old. then 
she came to know through one of hei neighbour that, one bank, named Grameen Bank 
provides loan to the rural women to improve their economic condition and its interest rate 
is comparatively very reasonable Then she discussed with her husband a decided to be 
a member of G.B. After enlisting her name, as a member of G B She learned to put her 
signature and so many things about their rural life 
The organization provide her first loan of Tk 1000/- for paddy husking. She husked 
paddy by herself and made a nominal profit Next term she gain took loan of Tk 250/ 
- for the same purpose and after a year she made some profit For the 3rd term she 
received Tk 3000-for paddy husking, but this year her husband wanted the loan money 
to do tobacco business, she gave him the money, after year he profited comparatively 
more than the previous husking business For the fourth term after one year she again 
took Tk. 3000/-in the name of doing husking business but that year again ga\ e the money 
to her husband for tobacco business Next three \ ears she did not took any loan from the 
bank On 30th Januar>' 199.S for the fifth term she took Tk 3000/-for paddy husking, 
she herself started husking business, and her husband continued his tobacco business But 
after sometimes her husband to go Dhaka to increase their income One da>' he left 
Rangpur for Dahaka. First 15 days he wasunemp!o\ ed there, then he got ajob of anight 
guard That time in the whole da> he did not had HER work to do To earn extra money 
he joined a construction farm His job v. as to carr\ chunks of stone by head from the 
stock to the place ofthe crashing machine On the \ ery first da>'of that job on third time 
when he was carrying a chunk one of his !eg'< suddenh' slipped and the chunk fell from his 
hand But alas ! it fell on his leg breaking it into two Then for three months he was 
admitted in a hospital in Dhaka and last one > ear he stayed with Mrs M in her house. Now 
he is completely on the bed. 
Last oneyearher parents, father-in-law and their neighbour helped them in cash 
and kind. Since that incident she became a defaulter It is 103 w eeks that she owe to the 
bank Tk. 1454. Now she is a mother of two daughter and one son 
After going through the case-histor>' of Mrs M the follow ing conclusions have been 
drawn which led her to unsuccess Mrs M was born in a poor family Both she and her 
husband were illiterate, though both of them w ere \ oung but due to illiteracy both of them 
were unable to earn hand some money to meet famiK expenditure Thy could not save not 
a single panny, there was no extra-helping hand and land propert> in her family moreover. 
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there was no productive elements and other source to repay the money Actually. 
involvement of the earning member of the family in accident that made him life long in 
capacitated which was the main reason for unsuccessfulness of Mrs M. 
CASE HISTORY-12 
Mrs. A of 39 years old, resides in Rajballav village of Gajaghanta union. She was 
the only daughter of her parent's 6 children. Her father was a small business man. Mrs 
A. was illiterate as her father was illiterate. 
At the age of 20 she married Mr S. with her own choice. Her parents did when she 
was 14 years old. Her husband was a rickshaw puller He pulled a rented rickshaw of his 
neighbour. Though they were vehemently affected by the crucial poverty but her husband 
by nature was ease-loving man. If he one day pulled a rickshaw then for next 2 or 3 days 
he would not go out side of the home. Her only daughter was born after eight years of their 
marriage. 
When she heard about Grameen Bank, she personally decided to become a member 
of G.B. after a while became a member, when she told her husband about her membership 
he was angry with her and forbade her not to take any loan This caused dissension 
between them. So she did not take any loan for the first few years But she could not 
endure their family plight That is why on 2Q 1 90 she took first loan of Tk. 500/- for petty 
business Next year in 91 she took Tk 1000/- for the same purpose and made some 
profit. For the next two terms she took Tk 1500/- and 2000- for paddy husking In this 
two terms she made a profit of Tk 2000/- around Hence she tried to convince her 
husband that G.B. money is not bad. he need not pull a rented rickshaw, she will give him 
a new rickshaw, she just pay the weekly installments Her husband agreed with this 
proposal. Then she took Tk. 2500/- for buying a rickshaw and she purchased a rickshaw 
for her husband. He repaid all the installments regularly as result their family income 
increased considerably. In the next year she received Tk 3000/- for paddy husking and 
started paddy husking. 
After a few months she thought if get more loan them their income will increase over 
night. Then without any hesitation she enlisted her name in nearby BRAC and Jiban Bima 
Office. And at a time she took Tk. 2000/- from BRACT and Tk. 3000,/- from Jiban Bima 
as a loan. She lent the Tk. 3000/- of Jiban Bima to another person with the condition that 
he will repay the installments with more interest But he failed to obey his condition, so 
it caused a difficuhy for her to continue the three instillments of various ofTicesat a time. 
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w ith this her husband also became angry with her and he also disagreed with her to repay 
the instalment So she became helpless She could not repay the instillments of the three 
organisations at a time It is 65 weeks that she became a defaulter of G B. She has to 
repay loan of Tk 1920/- Except 4 decimals of homestead land she has nothing to sell 
for repaying the instillments 
After going through the case history of Mrs A following conclusions have been 
drawn which led her to unsuccessful Mrs A was born in a poor business class family 
She was the only one daughter of her parents Both husband and wife were illiterate and 
to some extent aged Mrs A earned very small amount of money from her business and 
she never saved money for future Moreover her husband was ease-loving man, her 
husband never worked properly to increase their living of standard, he was not co-
operative In her family there was no extra-helping hand, no land property, no productive 
elements, and no other source to repay Actually the main cause was the greediness and 
hope of becoming rich overnight and misuse of money by the member was the main reason 
forbecoming unsuccessful in her loan project 
CASE HISTORY- 13 
Mrs Y aged 42 years, resides in Talukhabu village She was born in a poor farmer 
family, when she was 9 month her father died Shene\erget a chance to study in school 
At the age of 14 her maternal uncle arranged her marriage with a daily wager of 27 years 
old. 
Now Mrs Y is a women of 42, mother of 5 boys and girls Her eldest daughters 
lives in her husband's house Her second issue k is 20 years and she also lives with her 
husband Her third issue M 18 also lives v\ith her husband The last two issues were two 
sons who are minors, though they try to earn something as a day labourer to help the 
family. Mrs Y are now a family of four members herself, her husband and two sons, 
though sometimes her youngest daughter comes and lives with them Now her husband 
was all along a day labourer is now bed ridden for last five years and earned nothing The 
plight of their family is obvious 
She became a member of the Grameen Bank in the year 1987 and got Tk 1000/ 
- for paddy husking though which she made a profit of four hundred taka There after she 
took loan each year, except 1991. and from the small profits which she made in this 
business they maintained their family with some difficulty The situation would not be also 
difficult unless they had to give in marriage each of her daughters twice Each time first 
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son-in-law divorced her daughters In 1994 she got last loan from G B But from 1992 
her husband became a liability to the family. He became bed ridden. All these together 
gave a crushing below to their family. Shebecamedefaulter Then G B will get from them 
Tk. 1921 and it is 142nd week that her name is in the defaulter list. They do not get a 
square meal every day. They are living vefy miserably She uttered — "woe to me ! My 
very birth is a curse." 
After going through the ease history of Ms. Y following conclusions has been drawn 
these led her to unsuccess: Mrs. Y was born in a poor family. Her father died when she 
was only 9 months old. She was illiterate. Her maternal uncle arranged her marriage with 
to some extent aged person and he was illiterate also Now both are aged Due to 
illiteracy both of them could not earn hand some money to meet indispensable expenditure 
of the family More over her husband was bed ridden since last five years. In her family 
there was no extra earning member or extra helping hand. Even there was no land 
property, productive elements or other source to repay in her family and they had to 
arranged the marriage each of her 3 daughters twice and they became penniless 
CASE HISTORY- 14 
Mrs. L is 43 years old, resides in Talukhabu village. Her father was a daily wage 
earner. She never visited any formal school. At herearly age she was married with a day 
labourer, who was illiterate also. 
Now Mrs. Lisa mother of three sons and two daughters. To bring them up she had 
to struggle hard. After five months of their marriage they started to live in a separate house 
from his father-in-law. That time her father-in-law gave them 20 decimals of homestead 
land, since that time they had to face the cruelty of poverty. She was very eager to give 
education to her sons. But alas! She failed to send them in a school only for financial 
reasons. She will never forget the disastrous scenario of her previous life. Her eldest son 
was compelled to do something for money at his minor age often. Since that time both 
of her sons worked as day labourer on other persons cultivable land 
One day, in such intolerable situation, she heard about Grameen Bank from one of 
her neighbours. When she enlisted her name in the bank then her youngest son was one 
year old. On 19th December 1988 she got the first loan of Tk. 1500/-from G B . for 
paddy husking of around Tk. 700/-. One year after in 1996 she took Tk. 2000/- for 
paddy husking and made a profit of Tk. 1100/-. This year she purchased two goats. In 
the next three terms i.e. in 1991, 1992 and 1994, she took Tk 3000/-, 3500/- and 4000/ 
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- respectively on the whole she made a good profit. B\ the profit money she purchased 
two milch cows. Now then she earned Tk. 60/- per day selling milk of her cows Besides 
that she also earn Tk. 2000/- by selling 6 kids of that two goats, which she purchased by 
the profit money of the year 1990 Moreover two of her sons earned and gave her some 
amount. In the mean time they gave marriage of their two daughters at a time Now, they 
stopped repaying installments of 1994. 
Mrs. L said actually she wanted to repay the banks weekly instillments but her 
husband did not want to repay. Because there were so many members who did not repay 
the loan, and the bank did not take any action against them Her husband told her "There 
is no need to repay the G.B. money They would do nothing to them". Now she is a 
defaulter. They will get Taka 3990 from her and it is 123rd week that she is in the 
defaulters list. 
After going through the case history of Mrs L following conclusions have been 
drawn those led her to unsuccess Mrs L w as born in a poor family. She was married with 
a day labourer. Both husband and wife were illiterate and aged also. But after enlisting 
her name Mrs. L increased their famih' income and property also but only due to her 
husbands bad character she became an unsuccessful member Though they have capacity 
to repay the bank instillments but intentionalh her husband stopped to pay back the 
installments. 
CASEHISTOR^ - 15 
Mrs. R aged 25 years, resides in Joydeb \ illage She was then youngest child of her 
parent's six children. Her father was a small business man She was brought up with great 
love affection and care. Her childhood passed in ease and comfort. She would do nothing 
at home. Therefore when she was married at the age of 17 in the year 1989 to Mr. A, she 
would feel disgusted to do her household works Now her husband used to bind bidi 
leaves in Dhaka 
After marriage her husband came to her parents house and lived these as a son-in-
lawjust like an integrated member of family. He would do no work. In fact he felt shy to 
do laboriousjobofthe village folk. Nowtheyhad anissuein '92 whodied after her birth 
They felt that they should do something to earn some money. So she became a member 
of the G.B. in 1992 and got a loan of Tk 2000/- in the name bidi binding But her husband 
did not dot the job. He took the money and squandered it Her immediate elder sister 
who loved her dearly and who is also a member of G.B. paidout her instillments 
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However, inthenext yearthat isin IP )^3 they again took a loan of Tk 2500,-in the name 
of bidi leaf binding This time also her husband took from her all the loan mone>. but he 
did not do business, neither did he pay the instillment s Looking this idle character of her 
husband her father purchased for her two decimals of homestead land for Tk 4000/- and 
separated them from his family This time her elder sister too did not pay her instillments 
In 1994 their second issue was born and in 1994 their family child also born They are 
maintaining their family of four member with great difficulty Their days of ease and 
comfort are permanently over 
They owe to the bank Tk. 1649/-, it is the 168th week they are in the defaulters lest 
of the bank 
After going through the case history of Mrs R following conclusion have been 
drawn which led her to unsuccessful Mrs.R. was born in a poor business class family and 
she was brought up with great love and care, she did not do any house hold work She 
was illiterate and unfortunately she was married with an illiterate and idle man Due to lack 
of education both of them would feel disgusted to do their work None of them earn a 
single penn\ When ever Mrs R received loan from G B her husband, took the loan 
money and misspend it. Moreover in their family there was no extra helping hand, landed 
propertx. productive elements and other source to repay 
CHflPTCA SIX 
Conclusion And Recommendation 
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The economy of Bangladesh has not grown rapidly since independence from 
1989-91 to 1993-94 GDP growth rate was 6 6, 3 4. 4 2, 4 5, and 5 0 respectively 
According to United Nations' estimate, the per capita GDP for Bangladesh i 994 was 
found to be only US$ 212. compared to US$ 311 in India. US$ 416 in Pakistan to 
US$ 512 in Srilanka About 85 per cent of the total population live in rural areas of 
Bangladesh Among them, more than 60 per cent of the rural household were 
estimated to obtain less than 90 per cent of the calorie required for a minimum 
subsistence, which 35 per cent of the rural households had no means even to meet 
elementary basic needs and they suffered from extreme poverty This situation was 
much more acute in 1970s when almost four-fifths of the total population were poor. 
The corresponding figure, however, showed some decline in mid - 1980s According 
to the estimate of BBS, the proportion of the poor based on fulfillment of fixed 
calorie (2122 K, calorie) requirement was found to be 47 8 per cent in 1991-92 
Population explosion may be identified as one of the leading causes of poverty 
Rapid population growth believed to have adverse effect on the development 
process Due to high population growth, the per capita availability of food grain 
showed a consistent decline since 1960s with a slight improvement in mid 1980s 
Similar trend was also observed in respect of foodgrain, calorie and protein intakes 
The per capita landholding size has been gradually decreasing while the pressure of 
population on available land has been increasing 
Agriculture sector of the rural economy is the main source of survival of the 
millions of rural people But this sector is beset with multifarious problems among 
which prevalence of overwhelming small, marginal and landless farmers, inequality 
in landholding distribution, stagnant growth of agriculture, low productivity, low 
adoption of HYV, low expansion of irrigation, low diffusion of modern technology 
etc are important The ownership of assets directly affects income opportunities, 
particularly in an agro-based society like Bangladesh Without assets such land and 
skill, the poor must hire out their labour in low income generating pursuits 
Evidences suggested that unequal distribution of productive assets, particularly 
land, gave rise to inequality in income distribution A landholding distribution in 
rural Bangladesh is characterised by a very high concentration of land in few hands 
The existing inequality breeds polarization among various social groups and leads to 
adverse consequences such as great social injustice with respect to land tenure 
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system, crop sharing arrangement etc It may be noted that due to dynamics of all 
these amongst many other causes, the number of small farmer is increasing while the 
average farm size is gradually decreasing 
Because of stagnant growth of agriculture, low productivity, landless, small 
farm size, low adoption of modern technology, inequality in landholding distribution 
etc Poverty has become generally endemic in rural society. There was a positive 
correlation between landholding size and food intake The incidence of poverty 
decreased significantly with the increase of landholding size About 76 per cent 
landless households were found to be poor as against 9 per cent among large farm 
households Rural poverty was thus closely related with the distribution of ownership 
of productive assets i e land 
Literacy rate in Bangladesh is one of the lowest in the world According to 
1991 population census, the overall literacy rate was only 24 8 per cent. In a 
scarcity-ridden society sex bias was also noticed in the education of children. Male 
children got priority from their parents over the female children because in the rural 
society gender alone limits female's access to resources of all kinds. This could be 
substantiated by the fact that the literacy rate of women (16%) was only half of that 
for men (3 1 %) There was also inequality in opportunity for education between rural 
and urban areas Literacy rate in rural areas (20 6%) was only half of that of urban 
areas (40 7%). The largest differentiation among various economic groups seems to 
exist with respect to level of education The participation profile in education 
indicated that the facilities of education so far created were enjoyed mostly by the 
well to do sections of people This is because the poor cannot afford to educate their 
child ren for their economic reasons Even when the poor children attended school, 
they dropped out from the school and participated as the child labour in and outside 
family As a result, dropout rate for the poorer groups was higher than that of the 
well endowed group. The existing education system including contents was also not 
suitable to meet the needs of the society which was indicated by the higher 
unemployment rate of uneducated persons, particularly among the rural poor. The 
important reflection was that lack of proper human resource development foreclosed 
the employment opportunities in the labour market it was one of the major causes of 
rural poverty, significantly inverse relationship was observed between level of 
education and incidence of poverty. Without adequate development of human capital 
potential, the poor people were limited to unemployment as unskilled workers with 
low earnings. Thus the poor households with little or no education, skill and other 
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productive assets have no way of increasing their incomes and suffei from the acute 
impoverishment. More than three - fourths of the households having no education 
were moderately poor as against one - fifth of the households with average education 
of 7.5 years and above who were poor. 
After liberation in 1971. rural development programmes have been give due 
importance in all Five Year Plans with varying degree on the basis of an assumption 
that the programmes would promote the overall development which in turn would 
"trickle down" to the rural poor. Bangladesh Rural Development Board (BRDB) as 
the major govt, agency has implemented a series of rural development programmes 
Besides this, a number of target group oriented programmes and project were 
launched by several non government organizations (NGOs) to improve the socio-
economic conditions of small and marginal farmers, assetless landless poor, distressed 
women, self-employment opportunities etc through providing credit In this 
connection Grameen Bank, Swanirvar Credit Project (SCP), Small Farmer Credit 
Project (SFCP), Bangladesh Rural Advancement Committee (BRAC), Association 
for Social Advancement Projects (ASA) and Rural Finance Experimental Projects 
(RFEP) may be mentioned among others 
Many organisations interested in and associated with rural development haxe 
come forward to implement the credit programme with the aim of alleviating poverty 
in the rural areas The government-NGO and bank-NGO collaborations have 
broadened the scope for implenrentation of the microcredit programme The coverage 
of the microcredit in the country has been expanding instantaneously By June" 
1996, more than three million rural poverty afflicted people have been included in 
this programme and about Tk,21,949.33 million has been disbursed so far as loans 
for the creation of self employment. But, every credit delivery institution faces 
severe problems and danger. The most dangerous problem faced by the institutions 
is default of repayment. 
Although a few among the microcredit delivery institutions have been able to 
keep their repayment rate satisfactory, a significant number of institutions could not 
e.g. the Adarsha Samaj Seba Samity (ASS) 40%, the Come To Work (CTW) 45.55%, 
the Comilla Proshika Centre for Development (CPCD) 20.75%, the Mukti Shikha 
62%, the Rural Development Society (RDS) 82%, the Organization for Distress 
People 84%, the Community Re-construction Centre (CRC) 88%, the Palli Gana 
Unnayan Kendra (22%) and Palli Kallyan Sangstha (PKS) 50%. Though the 
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repayment rate of Grameen Bank is quite high than other credit delivery organizations 
but in zone wise to some extent it faces loan default problems. 
Productive utilization of borrowed money coupled with timely repayment of 
installments due largely determines the success of a landing institution Repayment 
of loan in time is a primary factor at it helps the business-running, benefits the 
debtors by reducing their debt burden and keeps them eligible for getting a fresh loan 
in future and further helps in planning the system, successfully On the contrary 
unproductive utilisation coupled with irregular repayment or non-repayment of loan 
within its stipulated time has certain depressing effects on the entire structure and 
organization of credit institutions as it dilutes the entire loaning structure. It cripples 
their operations, freezes their financial fluidity, credit delivery institutions become 
defunct which is harmful to both sides and may bring the society on the verge of 
liquidation. 
In order to curb the growth of loan default, there is an urgent need to find the 
causes of accumulation of loan default in credit institutions so the remedial measures 
to check further growth in overdues can be taken. This implies that the lending 
institutions should adopt a cautious lending policy and should know the relative risk 
involved in lending to different types of borrowers 
The importance of present study lies in the fact that practically no work has yet 
been done in the sociological context in respect of microcredit where women are the 
target group. Keeping in view the problem of loan default the present study was 
undertaken to investigate the personal and familial conditions of successful use of 
credit for poverty alleviation, with the following specific objectives o 
1. To study the personal and familial conditions of the members of Grameen 
Bank. 
2. To trace out the nature of qualities and characteristics as are necessary for a 
successful utilization of credit. 
3. To be acquainted with the socio-economic situations of the debtors 
4. To observe how the debtors are using their loans. 
5. To see how they are being profited by using these loans 
6. To explore the causes of poverty of the members. 
7. To determine the nature and course of economic situation of the successful and 
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unsuccessful members of the bank 
8 How much co-operation they get from their family members 
9 To find out that how the rate of loan default could be minimised 
For the purpose of investigation, Rangpur zone of Grameen Bank was selected 
purposively. Because unsuccessful (default) rate of the Grameen Bank is comparatively 
high in Rangpur zone. From Rangpur zone, Rangpur area was selected purposively 
then from Rangpur area office, three branches were selected according to branch 
performance Then from these branches unsuccessful members were selected randomly 
from relevant weekly "Kistee Adai Sheet" (instalment collection sheet), and successful 
members were selected from the same centre form where the unsuccessful members 
were selected In this way 75 unsuccessful and 75 successful members were selected 
for data collection through pre-seted, pre-tested interview schedule The researcher 
also prepared 30 case histories (15 successful + 15 unsuccessful members) in order 
to authenticate the study 
For classifying the borrowers into successful and unsuccessful linear discriminent 
function analysis has been used 
MAIN FINDINGS iS* 
(Personal Conditions) 
1 The discriminent function analysis indicated that marital status was the main 
characteristics which classified the members into successful and unsuccessful 
members 
2. In educational status, literate group the characteristics considered for the 
analysis were not useful in classifying the borrowers into successful and 
unsuccessful 
3. Discriminent function analysis indicated that thinking about progress was the 
main characteristics which classified the borrowers in illiterate group into 
successful and unsuccessful members. 
4. Discriminent function analysis indicated that marital status was the main 
characteristics which classified the borrowers below 3 5 years age into successful 
and unsuccessful members 
5. In age above 3 5 years group the characteristics considered for the analysis were 
not useful in classifying the borrowers into succe.ssful and unsuccessful members 
6 Discriminent function analysis indicated that thinking about progress was the 
main characteristics which classified the borrowers in marital status married 
(living with husband) into successful and unsuccessful members. 
7. In marital status unmarried group characteristics considered for the analysis 
were not useful in classifying the borrowers into successful and unsuccessful 
members 
8. Discriminent function analysis indicated that marital status, thinking about 
progress were the major characteristics which classified the borrowers 
unexperienced in experience in loan project group into successful and 
unsuccessful members Here thinking about progress was the major 
characteristics which classified the borrowers into successful and unsuccessful 
members 
9. Experience in loan project group experienced, in income below Tk 500 and 
above Tk 500, in religious and non-religious, in confident and non-confident, 
in needs and does not need help, in working above 12 hours and below 12 hours 
and in having good savings tendency and don't have saving tendency groups. 
the personal characteristics considered were not useful in classifying the 
borrowers into successful and unsuccessful members 
(FAMILIAL CONDITIONS) : € 
1. In familial conditions the discriminent function analysis indicated that of 
husband's profession and extra helping hand in the family were major 
characteristics which classified the borrowers into successful and unsuccessful 
members. 
2. Analysis indicated that husband's profession, total earning member in the 
family and family income from various productive elements (in a year) were 
the major characteristics which classified the borrowers, into successful and 
unsuccessful members in husband's income above Tk 1500 group. 
In this case, it was also observed that total earning member in the family was 
the characteristics which classified the borrowers into successful and 
unsuccessful members. 
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Discriminent function analysis indicated that husband's profession and extra 
helping hand in the family were the major characteristics which classified the 
borrowers into successful and unsuccessful member in income below than 
Tk.1500 group/ 
Analysis indicated that husband's monthly income, husband's profession and 
family income from various productive elements (in a year) were the major 
characteristics which classified the borrowers, into successful and unsuccessful 
members in husbands age below 40 years group. 
In This case, it was also observed that family income from various productive 
elements (in a year) was the major characteristics which classified the 
borrowers into successful and unsuccessful members. 
In age above 40 years group the characteristics considered for the analysis 
were not useful in classifying the borrowers into successful and unsuccessful 
members. 
Discriminent function analysis indicated that husband's monthly income, 
husband's profession and family income from various productive elements (in 
a year) were the major characteristics which classified the borrowers, into 
successful and unsuccessful members in extra helping hand 0 or 1 group. 
In this case it was also observed that family income from various productive 
elements (in a year) was the major characteristics which classified the 
borrowers into successful and unsuccessful members. 
In extra helping hand 2 or more group the characteristics considered for the 
analysis were not useful in classifying the borrowers into successful and 
unsuccessful members. 
Analysis indicated that husband's monthly income, husbands age, husband's 
profession and land property of the family were the major characteristics 
which classified the borrowers, into successful and unsuccessful members in 
family income from various productive elements (in a year) above Tk.5000 
group. 
In this case, it was also observed that husbands age was the major 
characteristics which classified the borrowers into successful and unsuccessful 
members. 
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9. In family income from various productive elements (in a year) below Tk 5000. 
in literate and illiterate groups, total earning members in the family 3 or more 
persons and 2 or less than two person groups, land property above 25 decimal 
and below 25 decimal groups family members cooperative or not groups and 
other source to repay yes and no groups, the familial characteristics considered 
were not useful in classifying the borrowers into successful and unsuccessful 
members. .V^ 
It is obvious from table 5.77 that (70.7%) unsuccessful member does not 
engage themselves in any productive or any income generating activities though they 
are facing the poverty constraints. On the other hand successful members group 
(37.3%) members engage themselves in household work, (21.3%) in paddy husking, 
(20.00%) in business, (9.3%) in tailoring and (12.0%) engage themselves in various 
productive works. In respect of family types (92%) successful and (85.3%) 
unsuccessful members having nuclear family and some of the members bearing joint 
family but for both the group there is not a single member having extended family. 
The analysis reveals for successful group (5.3%), (56%) and (32%) comes from 
upper, upper middle and lower middle class family respectively, for the rest group 
(70.7%), (25.3%) comes from lower and lower middle class respectively. Here X-
test also been used to see the association between the two groups is significant or 
not. The X- test also reveals that difference between the two groups is highly 
significant in respect of family status. 
In respect of family liabilities both the group responses that children education 
and marriage are the main liabilities to them 
The analysis provides that for both the group (45.53%) they did not inherited 
any land property from their ancestor. Except that near about all the members for 
both group inherited land property in equal proportion. 
The study reveals prodigality of the unsuccessful members, because being a 
destitute group of the society they expected to be spent huge amount of money in 
their children's marriage, e g (33.3%) unsuccessful members but (20%) successful 
members expected to be spent huge amount of money in their children's marriage. 
In the same way (37.3%) successful members spent huge amount of money to 
celebrate the religious / social festivals where as only (4%) successful members spent 
such amount of money in this connection. 
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The study divulge that for unsuccessful group's the rate of illness is greater 
than successful group So unsuccessful members (40°/'o) are compelled to spend 20% 
money for medicine, whereas this percentage is less (22 7%) for successful group 
The analysis shows for successful group response the time of becoming poor 
i.e. self (44%), father's (26.7%), Grand Father's (2 6%) and unknown (26 7%) For 
unsuccessful group response self (58 7%), father's (20%), grand father's (4%) and 
unknown (17.3%). 
The analysis also indicated the causes of becoming poor and here (16%), 
(13 3%), (9 3%), (5 3%) and (5 3%) successful members response that the causes of 
becoming poor is idleness, partition of assets, illness, wastage of money and 
gambling respectively and for the other group (21.3%), (13.3%), (12%), (5 3%) and 
(5.3%) because of illness, wastage of money, idleness, gambling and partition of 
assets respectively. 
Trends of present economic condition, (96%) successful members response 
that their present economic condition is becoming good and only (4%) response that 
their economic trend is almost same, but (58 7%). (25 3''/o) and (16%) unsuccessful 
members response that their economic condition is almost same, becoming bad and 
becoming good respectively, X- test has also been used to test whether the difference 
between the two groups is significant or not, the test also reveals that the difference 
is highly significant at .001% level or P < 001 
The analysis represent the socio-economic condition of the successful and 
unsuccessful members. From the analysis it is evident that (53 3%) of the successful 
members use sanitary latrine, (60%) of the successful members use Kutcha latrine 
(9.3%) of the successful and (29 3%) of the unsuccessful members use open field as 
a latrine. The study also shows that, (80%) successful members, (33 3%) unsuccessful 
membersuseowntube-well water and (17.3%), (58.7%) successful and unsuccessful 
members respectively use others tube-well and the rest of both the group use well as 
a source of drinking water 
Main obstacles of the families development in this respect (66 7%) and 
(14.7%) successful members identify dearth of money and paucity of land property 
as a main obstacles of family development respectively On the other hand (25 3%), 
(20%), (20%), (6.7%), (6.7%) and (5.3%) unsuccessful members identify dearth, of 
money, husband's bad character, illness, paucity of money and land property, lack 
of work and misfortune as main obstacles of family development respectively 
S2'J 
The stud> reveals that in most cases neiyhhoms are the main sources of 
motivation to become a member of Grameen Bank and e i (53 3%) successful 
members and (72%) unsuccessful member get motisation from neighbours Except 
that (40%) Successful and (28%) unsuccessful members get motivation to become 
a member of Grameen Bank from Grameen Bank Staff more over only (5 3%). 
(1 3%) successful members get motivation from husband and rural influential man 
respectively. 
Successful members (61 4%) and unsuccessful members (22 7%) residing in 
nearest place e i within one mile of the bank (29 3%) successful and (44%) 
unsuccessful members live within 1-2 miles and only (9 3%) successful and (33 3%) 
unsuccessful members live above 2 miles of the Grameen Bank branch office X- test 
has also been used to fmd out the association between the two groups and it was 
found that relation between the two groups is significant at 0 001% level or P < 
0.001. 
The analysis reveals that only (36%) and (17 3%) successful and unsuccessful 
members respectively receive socio-economic awareness training from Grameen 
Bank and (92%) successful members (98 7%) unsuccessful members did not get any 
functional help from Grameen Bank Staff to implement the loan project 
It is evident from the study that (76%) successful and (73 3%) unsuccessful 
member elected the chairman of their group and only (44'"o) successful and (26 7%) 
unsuccessful members elected centre chief of the relevant centre 
The analysis shows for successful group the nature of group members co-
operation is very good (6 7%), average (89 3%) and not at all (4"/^ .) on the other hand 
for unsuccessful group very good (1 3%), average (68%) and not at all (30 7%) 
Here X- test has also been done to see the association between the two group and 
found the association is significant at 0.001% level, since one X- value (20 22077) 
is greater than the tabulated value (13.81). 
It is found from the study that with Grameen Bank (4%) successful and (32%) 
unsuccessful members borrowed loan from other sources 
The study presents that for successful group, to receive the loan decision was 
taken by self (38 7%), husband and wife (49 3%) and only husband (12%), for the 
other group self (only members) (46.74%), husband and wife (28%) and only 
husband (25.3%) The study also presents that (50 7%) successful members took 
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decision to use the borrowed loan money by both husband and wife and self (member 
only) respectively. Except that other successful member took decisions by self 
(36%) by husband (13.3%) and for unsuccessful members (28°/o) by husband and 
wife and (25.3%) by husband only The study also shows that (93.3%) successful 
members and (72%) unsuccessful member used the loan money for the same purpose 
The rest (6.7%) successful and (28%) unsuccessful members did not use the loan 
money for the same purpose for which it was taken. 
The analysis reveals the purposes for which successful and unsuccessful 
members received the loan in last five years Successful members taken loan for small 
business (27.7%), paddy husking (18.9%) and cow purchasing (13.6%). For 
unsuccessful members, taken (39 73%)) for paddy husking (20.8%) for small 
business and (12.27%) for cow purchasing. And the rest members for both the group 
taken loan for some various purposes like rickshaw purchasing, making sweet meet, 
hotel business, land purchase / lease, house repair and cloth business etc 
The analysis reveals that (96.53%) successful members and (81.07%) 
unsuccessful members were being profited by using Grameen Bank loan money, and 
only (8%)) successful and (9 33°o) unsuccessful members are facing reverse. (64.8%) 
successful and (62.93%) unsuccessful members use their profit money for house 
hold expenditure. Except that successful members use their profit money (20.8%) 
for land purchasing, (4.8%) for children's education and (2 67%) for daughter's 
marriage. For unsuccessful members (5.33%) for treatment, (4 53%) for daughter's 
marriage and (2.13%) for land purchasing etc. Moreover, (78 7%) successful and 
(61.3%) unsuccessful members opined that the given loan was not adequate for the 
project and (2 1.3%) successful and (38.7%) unsuccessful members deemed the loan 
was sufficient, and both successful and unsuccessful members (96%)), (94.7%) 
respectively considered that they get the loan at proper time mean according to their 
need. Only (4%>) successful and (5 3%) unsuccessful members response, they did not 
get loan at their expected time From the study it is obvious that Grameen Bank's 
interest rate is normal for example (100%() successful and (96%) unsuccessful 
members opined that Grameen Bank loan interest is normal but from both the group 
near about (100%) members expressed their opinion that first repayment date should 
be increased at list one month. 
The analysis of family co-operation situation showed that a significant portion 
(68%) of the unsuccessful members did not get any family co-operation from their 
family members. On the other hand significant portion (72%) successful member's 
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famil\ members are very much co-operati\e For botli the group successful (14°o) 
unsuccessful (24%), family members are less co-opeiative Here X- test has also 
been done to find out whether the family members co-operation between the two 
groups is significant or not Since the X- value (69 24309) is greater than the 
tabulated value (13 81), therefore, result is highly significant at 001% level or P ^ 
O.OOI 
Though the Grameen Bank wants to improve the lot of poor women of this 
country but it should be remembered that women are units of a family except in case 
of widows. Women as their tide with men, cannot improve her family condition vis-
a-vis her own condition without full co-operation from our male partner that is her 
husband so it seems that the economic well begin is also with familial well being So 
the authority must take this into consideration and think of ways and means how it 
could be done 
That is the male partner of the female member should be co-operative and of 
integral character It is noticed that in the case of unsuccessful cases most of the 
unsuccessful member fall in a situation which is beyond her control and as such she 
could not pay back his installments from certain stage and falls in the category of 
unsuccessful (defaults) Unsuccessfiil members are not unsuccessful because of their 
interest characteristics but because of some extraneous factor that creeps \n and 
these factors as we see are social factors associated with male members of our family. 
particularly her husband 
RECOMMENDATIONS :Mf 
It has been observed that the Grameen Bank has progressed much in quantitative 
terms, i.e , in respect of branch expansion and credit disbursement, and, moderately 
progressed in respect of deposit mobilisation But in qualitative terms, it has utterly 
faijed particularly in identifying the genuine beneficiaries of the group of rural 
distressed people of the population, and as a result, inspite of their quantitative 
progress, they have not control loan default to some extents in some region The 
reasons behind this failure are many-fold, i.e economic, personal, familial and 
administrative Therefore, the suggestion for improving the working and performance 
of Grameen Bank are, in main, associated with the qualitative reforms in economic, 
personal, familial and administrative aspects, which if follow ed in their true perspective 
may go a long way in solving the problems and in making the Grameen Bank 
economically, viable and administratively efficient in meeting their prime objectives, 
particularly in respect of poverty alleviation 
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The growing position of loan defaults and the deteriorating position of 
recovery can be checked/arrested by.# 
1. A recovery cell should be set up for monitoring the recovery process and 
undertaking suitable follow - up action to arrest further growth of overdues 
The recovery cell should be entrusted with the job cf 
(a) Collecting, compiling tabulating and analysing data rebating to recovery of 
overdues made from time to time branch wise / area-wise / zone wise / 
purpose wise etc 
(b) Estimating the percentage of recovery and quantum of overdues in specific 
areas with refeience to different reasons, agro-climatic conditions and natural 
calamities etc 
(c) Identifying the areas v\ ithin the zones or around specific branches where the 
recovery is posing a challenge 
(d) Formulating suitable guidelines for effecting maximum recovery and to 
modify the policies of lending and recovery in the light of area-wise / branch-
wise problems The recov ery cell v\ ould help credit lending agencies to plan 
their bending activities more accurately and systematically 
2. Attempts should be made by the Grameen Banl ^ provide adequate and 
timely credit with tht maximum possible simple method and at reasonable 
term Consumption loan> should also be made to check diveision of a large 
part of credit from productive purposes Credit provided by the Grameen 
Bank must be enough as to enable the rural artisans to be free from the 
clutches of ruthless money lenders A proper credit plan and co-ordination of 
efforts made by the differc-.t NGO's are require.1 
3. There should be basic education, as this opens up avenues for rural poor 
people for taking up new ventures and adoption of scientific methods to 
improve their income Adult educatun programme and customer education 
programme on bank schemes can be taken up ufiiversitie";, government, non-
government agencies and bank as measures to impart training and motivati •;! 
to the borrowers. 
4. The borrowers must be motivated and educated to realise the fact that 
repayment of loan is in their interest, as it will enable Grameen Banks to 
pro\ide more credit for '• lt uil! help to check willful default which i>; 
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rampant today. This task may be performed by the bank officials as by the 
government officials with the help of local people 
5. Stern action as per rules on erring wilful defaulters would create a healthy 
climate for the functioning of the lending institutions 
6. The bank may also introduce rolling trophy plus cash incentive to be given to 
a model centre chief/ group chairman who establish the highest record of 
improvement in recovery of loans, membership, issue of loans to landless 
poor peoples etc in the branch. 
7. To get family members co-operation, the staff members of the Grameen Bank 
may visit members houses frequently and develop "rapport" with family 
members, specially with their husband's with a view to motivating them to 
realise the need for women's involvement in developmental activities. The 
family members interest and co-operation may help to reduce the rate of loan 
default. 
8 In order to avoid loan default due to financial paucity, proper assessment of 
the financial condition of the member's family should be made before enlisting 
her name in the group and family member's bio-data should be kept in the 
bank office. In this connection government can help by providing identity 
card to the rural people and there must be cited the amount of their land 
possession 
9. In every branches of Grameen Bank should deployed a skilled post graduate 
degree holder in social work. As he can play a dynamic role as a change agent 
of the rural people in every aspect of their life, e.g. members personal, 
familial, and psycho-social etc. 
10. Finally, we can say that all the developmental programmes implemented to 
uplift the rural landless, hopeless people are providing to change rural 
Bangladesh. 
It is a great challenge to all the planners. Unless it succeeds in bringing about 
a drastic change in the way of life of her rural population, Bangladesh can 
never join the line of the developed countries. 
mmui. 
1 United Nations, 1995. World Statistics Pocket Book, 1995, United Nations 
Publication, pp. 15-173. 
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DEPARTMENT OF SOCIOLOGY AND SOCIAL WORK 
ALIGARH MUSLIM UNIVERSITY 
ALIGARH - 202002, U.P., INDIA 
Dissertation Research On 
THE PERSONAL AND FAMILIAL CONDITIONS OF SUCCESSFUL 
USE OF CREDIT FOR POVERTY ALLEVIATION: ASTUDY OF 
GRAMEEN BANK IN BANGLADESH" 
Confidential 
Schedule No: Date; 
Name of Branch Name of Centre 
Group No Successful/Unsuccessful Member 
1. Personal Information of the Respondent's 
1.1 Name: 1.2 Age: 
1.3 Marital Status: 1.4 Education: 
1.5 Profession: 1.6 Estimated Income (Monthly^ 
2. TypeofYour's Family: Nuc learQ Joint | | Extended | | 













2.2 Your Family Status in the Soceity: 
UpperQUpper M i d d i e Q Lower M i d d l e Q L o w e r P ] 
( W l l ) 
3. Religious Condition of the Respondent: 
3.1 Do you have faith in God? 
3.2 Do you believe that God 
controls every thing? 
YesQ NoQIndifferentQ 
YesQ NoQndifferentQ 
3.3 Do you practice all the religious 
Practices regularly YesQ NoQIndifferentQ 
3.4 Do you keep fasting? YesQ No[~|lndifferentr~| 
4, Information aboutvour children: 
4.1 You gave birth |~|alive|~~|dead| | 
















4.3 Tell me about the incidents that took place within two years in 
yourfamily. 
4.3.1 Marriage Ceremony No Q whoseQageQyears. Dowry 
give/takeQ] 
4.3.2 Divorce/Separation 
5. What are your liabilities? 
NoQ Cause 







Brothers and Sisters. 
Education of your children. 








6. Information aboutthe respondents land property: 
6.1 How much land do your own? Homestead] }cultivable{~{ 
6.2 Do you borrow land for 
share-cropping basis? 
6.2.1 Do you lend land for share 
cropping basis? 
6.3 Do you take land on rent for 
cultivation? 







Information Regarding Land Transfer: 
7.1 How much land did your father/father-in-law have?| fl | | 
7.2 How much land did you inherit? 







Quantity Year Reason Buyer Price 
( x > \ ) 






Quantity Year Reason Seller Pnce 
8. Var ious Productive Elements of the Family a id Income from that 






















Money provided by others family member 
Son| I Daughter [ ] Others[ | None [~| 
Family expenditure in various respect: 
Father/Mother/Father-in-law/Mother-in-law 
Brother/Sister/Sister-in-law/Brother-in-iaw 
Education of the children 
How much money do you expect to be 
spent on the marriage of your sons/ 
daughters? 
How much money do you spend in the 
celebration of the religious/social festivals? 
How much money do you spend on house 
hold items? 
HighQ AverageJJ NottiingQ 
High • Average [J Nothing • 
Highp AverageQ NothingQ 
High • Average • Nothing • 
Hghp AverageQ NothingQ 
75% •50%[ : ]25%C] 
6 0 % G 4 5 % 0 3 0 % n How much money do you spend on food? 
How much money do you spend on clothings? 30% • 2 0 % Q 10% • 
How much money do you spend on medicine? 20% • 1 0 % • 5% • 
How much money do you spend 
agricultural tools Huge • Average QSmal Q 
( x x ) 
9.11 How much money do you spend 
on irrigation HugeQAverageQNilQ 
9.12 How much money do you spend 
on seeds/Pesticides? SufficientQ^verageQlnsufficienQ 
9.13 How much money do you spend 
on pledge/Share cropping? 50% • 25%Q Nil! Q 
10. Others Information About the Family: 
10.1 From wh i ch t ime the fami ly is poo r? SelQ Father QS.fatheQ UnknowrQ 
10.2 What was the main reason for 
becoming poor? 
10.3 Present Economic condition of the family? 
a. Becoming good] | b) Becoming bad| | c) Almost samej [ 
10.4 If the answer of the above question is either 'a' or 'b' then elaborate. 
10.5 Types of latrine of the family? Sanitary[]Kutcha[]OpenfieldQ 
10.6 Sources of Drinking Water^ Own TubewellQOther's TubewellQWellp 
10.7 What are the mtan obstacles of your family's 
development/Progress? 
10.8 Do you think that you will progress? Yes| | Noj [ Indifferentj [ 
10.9 If yes then how and if no then whynot? 
10.10 Do you need others help for this? Yes| | Noj | Indifferentj | 
10.10.1 Whose help do you wanf? G.BJ^ O t h e r s Q N A J ^ 
10.10.2 What type of co-operation 
do yo need? 
11. Grameen Bank and the Respondent 
11.1 How did yo ucome to know about G.B. 
a. Through neighbour Q b. Govt. Media Q 
c. Through G.B. Members • d. Through G.B. Staff • 
( N \ l ) 
11.2 Who motivated you to become a member of G.B.? 
a. Bank Staff • b. Husband Q 
c. Neighbour • d. Rural Influential man • 
11.3 How far is G.B. office from your house? 1mile[ |2mile[ [More] [ 
11.4 Since How many years you are the member of G.B.?| | 
Do you have clear concept about 11.5 
G.B. activities? 
11.6 Have you reeived any training 
by the G.B? 
11.6.1 Do you think that training was 
useful and sufficient? 
11.6.2 Did you get any functional help 
from G.B. Staff to implement 
your loan project? 
YesQNoQind i f f e ren tQ 
YesQNoQind i f f e ren tQ 




Did you have any previous 
experience or training for the 
loan project which you received'^' Yes| [No| [indifferentj | 
Have you ever been elected 
the group chairman? 
11.8.1 Have you ever been elected 
the Centre Chief? 
11.9 How often do you attend 
the weekly meeting ? 
11.10 How co-operative your group 
members are? 
11.11 Are you a member of any other 
institution except G.B. 
YesQNoQind i f f e ren tQ 
YesQNoQind i f f e ren tQ 
Regularly! [Sometimes] [Never] | 
Very goodj [Averagej [Not atalj [ 
Y e s Q N o Q i n d i f f e r e n t Q 
(XXll) 
11.12 Do you borrow any loan from 
other sources except G.B *? 
11.12.1 If yes then what was the source 
and Its interest rate 
11.13 Who take the decision of 
Receiving loan? 
11.14 By whose decision you used/use 
loan money? 
11.15 In case of others decision did 
they take your consenf? 
11.16 Have you used the money 
for the same purpose 
for which you borrowed the 
money? 
Y e s Q No[~|'ridifferent[ | 
S e l f Q H u s b a n d Q B o t h Q 
S e l f Q H u s b a n d Q B o t h Q 
Y e s Q N o Q N . A Q 
Y e s Q N o Q i n d i f f e r e n t Q 
11.17 I fno thenwhy? 
11.18 Information about loan taken from G B. 









Proif . O S : 'Jse=c" Sounieof 
Loss 
11.19 Did the family members 
co-operate in successft I 
implementation of the project 
11.19.1 If yes then how much co-opeative 
the are? 
11.19.2 If necessary then how many 
hours do you want to spent 
daily for the si ccess of the 
project 
Yes n ] No(~~]lndifferenl{"~[ 















Was the loan you had taken 
sufficient for your projecf? 
Did you get loan at right time'> 
What do you think about G B. 
Interest rate? 
Are you aware of instalment date? 
Do you know about the amount of 
each instalment*? 
Do you know the advantages of 
regular repayments? 
Do you know the disadvantages of 
irregular repayments'? 
Yes Q NoQnd i f f e ren tQ 
Yes Q NoQndi f ferentQ] 
N o r m a Q H i g h Q S o H i g h Q 
Yes Q N o Q n d i f f e r e n t Q 
Yes Q No[~|indifferent}~~| 
Yes Q NoQnd i f f e ren tQ 
Yes Q NoQnd i f f e ren tQ 
Were you able to sell the produce'' Yes [""] No[ [indifferent] [ 
Did you get the right price for the 
producer*? Yes Q No[~|lndifferent}~~| 
Do you think that first 
repayment date shoud be increased'? Yes F"] No[ [Indtfferentj | 




Do you enjoy the facilities of 
group funds? 
Do you have any other source to 
repay the instalment regularly 
when you invest your bank 
loan money for the projecf? Yes Y~~\ No[ [indifferent} | 
Savings Tendency of the Respondent 
Do you have savings habit before 
becoming a member? 
Do you deposit G B Weekly 
savings? 
Yes Q No| ]3ndi f ferentQ 
Yes Q NoQndi f ferentQ] 
(WIN) 
12.3 Do save some more money in 
any other way except G.B. 
weekly savings? Yes ["1 No[ |lndifferent[ | 
13. Only for Unsuccessful Members 
13.1 Why do you fail to repay the 
instalment at right time? 
Signature of the Respondent 3iQ'3:M'ec'!*'c Interviewer 
Designation Descrrcn 
